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l. Acronyms and Definition of Terms

GoK

IFAD

MoA&LD

SDLD

KeLCoP

CBK

EU

EUR

Kshs.

ICPAK

IMF

IPSAS

CT

NT

PFM

PMCU

PSASB

WB

Comparative FY

Government of Kenya

International Fund for Agricultural Development

Ministry of Agriculture and Livestock Development

State Department of Livestock Development

Kenya Livestock Commercialization Project

Central Bank of Kenya

European Union

Euro

Kenya Shillings

Institute of Certified Public Accountants of Kenya

International Monetary Fund

International Public Sector Accounting Standards

County Treasury

National Treasury

Public Finance Management.

Project Management and Coordination Unit

Public Sector Accounting Standards Board

World Bank

Financial year preceding the current financial year.
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2.t

2. Project Information and Overall Performance

Name and registered office

Name

The project's official name is Kenya Livestock Commercialization Project (KeLCoP)

Objective

The key objective of the pro-ject is to increase incomes of I 10,000 poor livestock and

pastoralist households, especially youth and women, in an environmentally friendly manner,

in selected project areas of the l0 participating counties.

Address

The project headquarters offices are in Nakuru City, Nakuru County, Kenya. The address of

its registered office is: P. O. Box 12261-20100, Nakuru

The project also has offices/branches as follows:

r Baringo County

. Bungoma County

o Busia County

o Elgeyo Marakwet County

o Kakamega County

o Marsabit County

. Nakuru County

o Samburu County

. Siaya County

o Trans Nzoia County

Contacts: The following are the project contacts

P. O. Box 12261-20100, Nakuru

Telephone: (254) 5l -22I085I

E-mail: pmcu@kelcop.or.ke

Website: www.kelcop.or.ke
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Project information and overall performance (continued)

2.2 Project Information

Project Start Date 5th March 202 I

Project End Date Project Completion Date: 3 l '' March 2027

Project Closing Date: 30th September 2027

Project Coordinator Moses Kembe, PhD

Project Sponsor: lntemational Fund for Agricultural Development (IFAD)

Ministry of Agriculture and Livestock Development -
State Department for Livestock Development

Project number Project No .2000002339;

Report No. 5382-KE;

Project loan No.200000356500;

Project [.oan No.200000356600;

Strategic goals of

the project

The project Goal is:

i. Contribute to the Government's agriculture translormation Agenda of

increasing rural small-scale farmers' incomes, food, and nutrition

security.

The Project Development Objective:
(i) To increase incomes of 110,000 poor livestock and pastoralist HHs,

especially youth and women, in an environmentally friendly manner,

in selected project areas of the 10 participating counties.

Summary of

Project Strategies

for achievement of

strategic goals

The project management aims to achieve the goals through the following means:

Component l: Climate-Smart Production Enhancement for Small Livestock,

This Targets the production level. The component focuses on graduating ultra-

poor households out of poverty through an approach which integrates a

household methodology, Gender Action Learning System (GALS), with the

tv
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Graduation Approach as well as building the capacity of market-oriented women

and men small-holder farmers to increase their productivity, profitability and

well-being.

Component 2: Support to Livestock Market Development. supports participation

of smallholders in the value chains promoted by the project. This component is

involved with improving market infrastructure and governance in markets within

the project counties.

Component 3: Project Management and Coordination, Supports the

improvement of institutional and policy environment; fiduciary management;

monitoring and evaluation aspects of the project.

Other important

background

information of the

project

Project Components:

Component l, will target the production level,

Component 2 will support participation of smallholders in the value chain.

Component 3 will ensure project coordination, implementation support, the

improvement of the institutional and policy environment and finance monitoring

and evaluation aspects of the project.

Component l: Climate-sma( production enhancement for small livestock

The component focuses on graduating ultra-poor households out of poverty.

The Component is sub-divided into by the following sub-components;

Sub component 1.1: Integrating Vulnerable HHs into Value Chains Sub-

Component

Sub component 1.2: Climate Resilient Production Systems

Component 2: Support to Livestock Market Development

The aim of the component is to improve market infrastructure and governance in

markets within the project counties.

The project beneficiaries: The primary target group will comprise:

a) Very vulnerable, ultra-poor, mostly women headed households,

pastoralist and agro-pastoralist households;


