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Meru County Executive Staff Housing Fund
Amcnded Annual Rcport and Financial Statements for the year ended June 30, 2024

l. Key Entity Information and Management

a) Background information

The Meru County Executive Staff Housing Fund is established by and derives its authority and

accountability from The Meru County Executive Staff Housing Fund Regulations 2015.

The Fund is wholly owned by the County Govemment of Meru and is domiciled in Kenya.

The fund's objective is to provide loans for the purchase, development, renovation or repair of
residential houses to members of staff and raise funds for the implementation of the objectives stated.

The Fund's principal activity is to provide housing loans to members of staff.

b) Principal Activities

The principal activity of the Fund is to provide housing loans to members of staff.

c) Board of Trustees/Fund Administration Committee

Dr. Kiambi J.T. Atheru. PhD Administrator
Julius Gito Kabui Chairman
Kathiri Jane Kanana

4 Charles Mwenda Kaibiria Accountin Officer

d) Key Management

Dr. Kiambi J.T. Atheru. PhD Administrator
2

3

Julius Giton
Kathiri Jane Kanana

Kabui Chairman
Sec

4 Charles Mwenda Kaibiria 4-"sqgl!!Lq$"

Key Entity and Management (Continued)

e) FiduciaryOversight Arrangemcnts

Directorate Intemal Audit Crispus Muthusi Mutoni

2

3

2 Staff Car Mortgage and car Loan Advisory

Committee

Committee

I

., County Assembly Sectorial Committee on

Public Accounts

Committee
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Meru County Executive Staff Housing Fund
Amended Annual ll.eport and Financial Statements for the ear endcd June 30, 2024
f) Registercd Offices

P.O. Box 120

County Headquarters Building
Meru - Nanyuki Road
Nairobi, KENYA

g) Fund Contacts

Telephone: (+25 47 26980225)

h) Fund Bankers

l. Kenya Commercial Bank

i) IndependentAuditors

Auditor General
Office of Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GOP 00100
Nairobi, Kenya

j) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 401 l2
City Square 00200
Nairobi, Kenya

k) County Attorney

The County Attorney
P.O. Box 120

County Headquarters Building
Meru - Nanyuki Road
Nairobi, KENYA
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Meru Counfy Executive Staff Housing Fund
Amended Annual Report and Financial Statements for the year ended June 30, 2024

2. Fund Administration Committee

DOB:231071196'7

ACADEMIC QUALIFICATIONS: Doctor of Philosophy (PhD) degree i
Religious Studies, Master's Degree in Governance & Ethics (MGE),
Bachelor's Degree in Development Studies (BDS) and Diploma in Water
Engineering from the Kenya Water lnstitute.

WORK EXPEzuENCE: County Secretary, Meru County Govemment of
Meru, civil service career of 26 years with significant contributions to water

engineering in the national government, working in various districts ol
Kenya, as District Water Officer, collaborated and worked with
internationally renowned agencies such as Japan Intemational Cooperation

Agency (JICA) and Swedish International Development Agency (SIDA).

l. Dr. Kiambi J.T. Atheru. PhD

2. Julius Gitonga Kabui

x..
Fund Chairman

DOB: 1966

ACADEMIC QUALIFICATIONS: Bachelor of Education (BED HONS)
Business studies and Economics, University of Nairobi- I 988 to I 99 I ,

Masters in Development studies, Mount Kenya University 2004-Up to date

WORK EXPEzuENCE: Teaching-Karama Boys Secondary School (1991-

lan 1992), Accountant and Office Administrator -Diocese ( 1993- I 995),

Board of Governors (B.O.G) Nkanda Sec. Secondary School- Executive
Member (2006- up to date), Board of Govemors (B.O.G) Muruiri Girls
Secondary School(2012- up to date), Intemal Auditor- Diocese of Meru,
Principal-lgoji Boys Secondary School(2004-2006), Principal-ST Pauls'

Boys Secondary School(2007-2010), Equity Bank Nkubu Branch-

Entrepreneurship Trainer (July 2010-2012), Meru County Covernment
Public Service Board Member (2018-up to date)

3. Kathiri Jane Kanana

Fund Secretary

DOB: 19.09.1977

ACADEMIC QUALIFICATIONS: Diploma in Personnel Management -

Kenya National Examination Council- 2005, Bachelor of Business

Administration (HRM Option). Kenya Methodist University - 2013, Master
Business Administration (HRM Option), Kenya Methodist University -

2015.

WORK EXPERIENCE: Assistant Director- Human Resource County
Government of Meru ( I 2th June 201 8 to Date), Senior Administrator-
perlormance nlanagement Directorate of Efficiency Monitoring &
Evaluation - OOG (January 20 I 5 to June 201 8), Administrative Olficer
County Public Service Board (August 20 1 3 - Decernber 20 l4),
Administrative olficer I Municipal Council Of Maua (201 l-July 2013)

4. Charles Mwenda Kaibiria

Fund Accounting Office r

DOB: l0/05/1982

ACADEMIC QUALIFICATIONS: Master of Business Administration,
Bachelor of Business Administration in Finance, Accounts CPA (K) and a

member of ICPAK, Finance Administration & Human Resource (Member).

WORK EXPERINCE: Chief Olficer Finance Economic Planning and ICT-
Meru County Govemment of Meru (September 2022 to August 2023), Chief
Officer Water, Environment & Natural Resources- Meru County
Government of Meru (August 2023 to date)
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Meru Counfy Executive Staff Housing Fund
Amended Annual Report and Financial Statements for the year ended June 30, 2024

3. Management Team

DOB:23/07/1967

ACADEMIC QUALIFICATIONS: Doctor of Phitosophy (PhD) degree in
Religious Studies, Master's Degree in Governance & Ethics (MGE),
Bachelor's Degree in Development Studies (BDS) and Diploma in Water

Engincering from the Kenya Water Institute.

WORK EXPERIENCE: County Secretary, Meru County Govemment of
Meru, civil service career of 26 years with significant contributions to
water engineering in the national government, rvorking in various districts
of Kenya, as District Water Officer, collaborated and worked with
internationally renowned agencies such as Japan International Cooperation
Agency (JICA) and Swedish International Development Agency (SIDA).

1. Dr. Kiambi J.T. Atheru
PhD

Fund Administrator
DOB: 1966

ACADEMIC QUALIFICATIONS: Bachelor of Education (BED HONS)
Business studies and Economics, University of Nairobi- 1988 to 1991,

Masters in Development studies, Mount Kenya Universiry 2004-Up to date

WORK EXPEzuENCE: Teaching-Karama Boys Secondary School (1991-
Jan 1992), Accountatnt and Office Administrator -Diocese (1993-1995),
Board of Govimors (B.O.G) Nkanda Sec. Secondary School- Executive
Member (2006- up to date), Board of Govemors (B.O.G) Muruiri Girls
Secondary Schoot(20 l2- up to date), Intemal Auditor- Diocese of Meru,
Principal-lgoji Boys Secondary School(2004-2006), Principal-ST Pauls'
Boys Secondary School(2007-2010), Equity Bank Nkubu Branch-
Entrepreneurship Trainer (July 2010-2012), Meru County Govemement
Public Sservice Board Member (2018-up to date)

2. Julius Gitonga Kabui

Fund Chairman

DOB: 19.09.1977

ACADEMIC QUALIFICATIONS: Diploma in Personnel Management -
Kenya National Examination Council- 2005, Bachelor of Business
Administration (HRM Option), Kenya Methodist University - 2013, Master
Business Administration (HRM Option), Kenya Methodist University -
2015.

WORK EXPERIENCE: Assistant Director- Human Resource County
Government of Meru ( 12th June 201 8 to Date). Senior Administrator-
perforrnance management Directorate of Efficiency Monitoring &
Evaluation - OOC (January 2015 to June 2018), Administrative Officer
County Public Service Board (August 20 I 3 - December 2014),
Administrative officer I Municipal Council Of Maua (201l-July 2013)

3. Kathiri Jane Kanana

Fund Secretarv

4. Charles Mwenda Kaibiria

Fund Accounting Officer

DOB: l0/05/1982

ACADEMIC QUALIFICATIONS: Master of Business Administration,
Bachelor of Business Administration in Finance, Accounts CPA (K) and a
member of ICPAK, Finance Administration & Human Resource
(Member).

WORK EXPERINCE: Chief Officer Finance Economic Planning and ICT-
Meru County Govemmenl of Meru (September 2022 to August 2023),
Chief Officer Water, Environment & Natural Resources- Meru County
Covernment of Meru (August 2023 to date)
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Meru County Exccutive Staff Housing Fund
Amended Annual Report and Financial Statcments for thc year endcd .lune 30, 2024

4. Fund Chairperson's Report

On behalf of The Housing Loans Management Committee, I take this opportunity to present to you
the 12 months, ended 30th June 2024, reports and financial statements pursuant to section l8 (d) of
The Meru County Executive Staff Housing Fund Regulations 20 I 5 which states that: within a period
of three months after the end of each financial period, the Committee shall submit to the Auditor-
General, the accounts of The Fund together with:

A statement of financial position at the thirtieth day of June;
A statement of comprehensive income;
A statement ofcash flow for the year ended;
A summary of significant accounting policies and other explanatory information

In the FY 2023124 the budgetary allocation for the fund was Ksh. I 21 ,000,000 but there was a transfer
of only Ksh.10,000,000 to the Fund during the Financial Year.

I therefore request the County Government of Meru for more financial and human resource support
so as to realize the growth and development of this Fund.

The Committee confirms that The Fund remains focused on its mandate and is in the process of
setting structures that will facilitate the performance of the functions of The Committee.

a)
b)
c)
d)

Date 0311212024Nuruc: ,1ulius (Ji(onga Kabui Sigrtaturc ", i+-1
(J
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Meru County Executive Staff Housing Fund
Amended Annual Report and Financial Statements for the year ended June 30, 2024

5. Report of The Fund Administrator

The Meru County Executive Staff Housing Fund Regulations 2015 requires the Fund to prepare

financial statements at the end ofeach financial period. I am pleased to present the financial statements

for the board, for the period ended 30th Jwe2024.

The Meru County Executive Staff Housing Fund was created in 2015, through a regulation of the

County Assembly of Meru, to provide loans for the purchase, development, renovation or repair of

residential houses to members of staff and raise funds for the implementation of the objectives stated.

This corporation officially began its operations in May 2016 and the Financial Year2023-24 being its

eighth year of operation.

The performance reflected in these statements covers a period of 12 months for the expenditure

incurred through the balance brought forward from the previous Financial Period.

In the FY 2023124 the budgetary allocation for the fund was Ksh. l2l ,000,000 but there was a transfer

of only Ksh.10,000,000 to the Fund during the Financial Year.

I therefore request the County Government of Meru for more financial and human resource support

so as to enable the Fund to issue out more loans to more civil servants, especially those on low cadre

to enable them realize the dream of having their own residential homes.

To address the issue of loan repayments in arrears, the Fund has in the previous years issued out

demand notices to loan defaulters and has now prequalified auctioneers to help the Fund realize

accrued repayments through the sale of assets charged as security to the loans advanced to the

defaulters.

On behalf of the Housing Loans Management Committee, staff, Meru County residents and other
stakeholders, I thank the Meru County Govemment for providing support to this Fund.

Signed

Dr. Kiambi J.T. Atheru. PhD
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Meru County Executive Staff I{ousing Fund
Amended Annual Report and Financial Statements for the year endcd June 30, 2024

6. Statement of Pcrformancc Against Counfy Entity's Predetermined Objectives

Introduction

Section 164 (2) (f of the Public Finance Management Acl,2012 requires that, at the end of each

financial year, the Accounting officer when preparing financial statements of each County

Government entity Govemment entities in accordance with the standards and formats prescribed by

the Public Sector Accounting Standards Board includes a statement of the county government entity's
performance against predetermined objectives. This requires further an objective review of the

performance of achievements during the respective year in relation to the planned outputs.

The Meru County Executive Staff Housing Fund is a Semi-Autonomous Government Agency

created by County Assembly of Meru Staff Car loan Fund Regulations in, 2015; to among others

to provide loans for the purchase, development, renovation or repair of residential houses to

members of staff; to raise funds for the implementation of the same

During theFY-2023124,the fund planned to undertake various activities whose overall objective is

to attain the overall objective which the fund was established to do.

The key development objectives of the Meru County Executive Staff Housing fund are to:

1. Provide loans for the purchase, development, renovation or repair of residential houses to

members of staff to invest in infrastructural development as an enabler to economic growth

and development
2. To raise funds for the implementation of the objective stated in the paragraph above

The progress on attainment of these Strategic objectives by the fund has been reported in the table

below as follows;

During the period under
review, the fund disbursed
Kshs.37,950,000 to 7
beneficiaries.

No. of staff
homes
constructed

Improvement of
quality of living
by county staff

To enable County
staffto achieve their
goal of house
ownership

Provision of
loan facilities

During the period under
review the fund collected
Kshs.42,806,044
from both loan repayment
and interest earned.

Amount
collected
during the
year

County staff
able to access

the loan facility

To raise funds for
implementation of
home ownership
dream by county
staff

Mobilization
of funds

viii I l' rr ,.r c
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Meru County E,xecutive Staff Housing Fund
Amended Annual Report and Financial Statements for the year ended June 30, 2024

7. Corporate Governance Statement

The practice of good corporate govemance ensures the delivery of sustainable value for our County
as well as meeting the needs of our stakeholders. Good Corporate Govemance practices involve the
adoption of ethically driven business policies, procedures and processes. The Housing Loans
Management Committee is committed to ensuring that the needs of our investors and the
expectations of our stakeholders are met while safeguarding the Funds' assets. We believe that our
business affairs should be carried out in a fair, transparent and accountable manner. It is our integral
responsibility to disclose timely and accurate information on our financials and performance as well
as provide the leadership and effective governance for the Board.
This report highlights the main corporate govemance structures and practices that guide the Board:

Succession Plan
There was a change in the composition of the Committee in the position of Chairman and the
Secretary.

Board/Trustee Charter
The Fund is in the process of developing a Trustee Charter

Process of Appointment and Removal of Fund Administration Committee
The current Committee headed by the Chairman is composed of four members exclusive of the
Credit Analysts. The constitution of the Committee consists of one member nominated by resolution
of public service board who shall be the Chairperson; the County Secretary who shall be the
administrator of the fund; the county Chief Officer for finance who shall be the accounting officer
and the county director in charge of human resource who shall be the secretary to the Committee
and ex officio member.
A member of the Fund Administration Committee ceases to be a trustee of the Fund upon expiry of
their term in the offices they hold in the County Govemment.

Roles and Functions of the Committee
The primary responsibility of the Committee is to provide leadership and strategic direction to the
Fund. Committee members are expected to exercise the highest degree of care, skill and diligence
in discharging their duties. The responsibilities of the Committee include: (i) Process applications
for loans in accordance with the existing terms and conditions olborrowing.
(ii) Liaise with the housing company (if any) to set up a revolving fund for the disbursement of the

loans. (iii) Supervise day to day running of the fund.

Induction and Training of the Committee
Regular training and development programmes are developed to equip the Committee with
necessary skills for effective discharge of their mandate. Newly appointed members undergo a

detailed induction training to enhance their understanding of the nature of our Funds performance
and strategy.

Board and Membcr Pcrl'rlrmance

The Committee is at the core of the Funds' governance practice for protection of long{erm interests
of all stakeholders. Guided by the principles of best practices in governance, the Committee

Fund Administration Committee Meetings
During the Financial Year under review, the Fund Administration Committee held a total of six (6)
meetings which all had met the requisite quorum.
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