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1. Acronyms and Definition of key terms

a) Acronyms
BOM Board of Management
ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
PFM Public Finance Management
PSASB Public Sector Accounting Standards Board
Kshs Kenya Shillings

b) Definition of key terms

Fiduciary Management The key management personnel who had financial
responsibility
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2. Key Entity Information and Management

a) Background information

Wajir County Disaster Management Fund is established by and derives its authority and
accountability from Wajir County Disaster Management Act, 2018. The Fund is wholly owned
by the County Government of Wajir and is domiciled in Kenya.

The fund’s objective is to enable payment of in respect of the County when an urgent and
unforeseen need for expenditure arises for which there is no legislative authority.

The Fund’s principal activity is to mobilise and provide funds for emergency responses.

b) Principal Activities

The principal activity/ mandate of the Fund is to provide funds to mitigate on possible loss of life
and property in an event of an emergency and the County has not made budgetary allocation to

provide expenditure to manage the situation.

¢) Fund Administration Committee

1 | H.E FCPA Ahmed Abdullahi

H.E FCPA Ahmed Abdullahi born in 1973 is
the Governor of Wajir County. He is a
qualified  Finance and  Accounting
professional with over twenty years’
experience in Finance and Audit. He is a
fellow at ICPAK and holds Bachelor of
Commerce and Executive MBA.

2 H.E Ahmed Muhumed

az

H.E Ahmed Muhumed Abdi is the Deputy
Goveror of the County Government of
Wajir. He has over 15 Years experience in
both Government and Non-government
sectors.

3 Hillow Issack Mumin

Mr Hillow is a carrier educationist and a
Public sector Administrator with over 15
years’ experience.

He is the County Secretary of the County
Government of Wajir where he previously
served as a chief officer.
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4 | Mohamed Hassan Hussein Hon. CPA Mohamed Hassan Hussein
possesses over 15 years’ managerial and
finance experience with extensive skills in
Leadership, Resource  planning &
Management, Partnerships/ Donor
Management, and Financial Management.

Hon. CPA Mohamed has completed an
MBA (Finance option) from University of

Nairobi and BBA (Accounting option) Moi
University.

5 | Farah Ahmed Osman Farah is an Accounting and finance
professional with over 25 years of
experience in the Government and
International Non-government sectors.

He holds an MA Project planning and
management and Bachelor of Business
Management. Farah also holds a Strategic
Leadership Development Programme
offered by Kenya School of Government
(KSG)

d) Key Management Steam

CECM Finance and Economic planning Hon. Mohamed Hassan Hussein

County Chief Officer Finance and Audit | Farah Ahmed Osman

Director Accounting Services/Finance Hussein Hassan Ali

e) Fiduciary Oversight Arrangements

1 D

irectorate Internal Audit.

(3%

County Audit Committee

County Assembly of Wajir.
Budget and Appropriations Committee of the County Assembly.

Public Investments Committee of the County Assembly.
Office of the Controller of Budget.
Office of the Auditor General.
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f) Registered Offices

P.O. Box 9-70200

County Government Headquarters
Airport Road

WAIJIR, KENYA.

g) Fund Contacts

Telephone: (+254) 722466499
E-mail: info@wajir.go.ke
Website: www.wajir go.ke.

h) Fund Bankers

1. Kenya Commercial Bank
Wajir
P.O. Box 201-70200
Wajir, Kenya

2. First Community Bank
Wajir Branch
P.O Box 426-70200

Wajir, Kenya
i) Independent Auditors

Auditor General

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GOP 00100

Nairobi, Kenya

j) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya.
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k) County Attorney

The County Attorney

County Government of Wajir
Airport Road

P.O. Box 9-70200

Wajir, Kenya.
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3. Management Team

1. Mohamed Hassan Hussein

Hon. CPA Mohamed Hassan Hussein possesses
over 15 years’ managerial and finance experience
with extensive skills in Leadership, Resource
planning & Management, Partnerships/ Donor
Management, and Financial Management.

Hon. CPA Mohamed has completed an MBA
(Finance option) from University of

Nairobi and BBA (Accounting option) Moi
University.

Hon. CPA Mohamed holds Certificates in
Leadership and Management awarded by
Management University of Africa (MUA) and
National Industrial Training Authority

(NITA)

2. Farah Ahmed Osman

Farah is an Accounting and finance professional
with over 25 years of experience in the
Government and International Non-government
sectors.

He holds an MA Project planning and
management and Bachelor of Business
Management.

Farah also holds a Strategic Leadership

Development Programme offered by Kenya
School of Government (KSG)

CPA Hussein is a career civil servant with over 20
years’ experience in government treasury
management. He serves as the Director
Accounting services at the county government of
Wajir.

CPA Hussein holds an MBA Finance, A bachelor
of Business Administration and is a certified
public Accountant registered with ICPAK and in
good standing.
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4. Fund Chairperson’s Report

Section 164 of the Public Finance Management Act 2012, requires the county governments to
prepare financial statements with respect to the entity by 30™ September each year and submit
the same to the Auditor General with copies to the County Treasury, OCOB, CRA and the
National treasury.

In view of the above, it is my pleasure to present the Wajir County Disaster Management Fund’s
financial statements for the period ending 30th June 2024. The financial statements present the
financial performance of the County Disaster Management on the just concluded fiscal year. The
Statements are prepared in accordance with accrual basis of accounting method under the
international public sector Accounting Standards (IPSAS)

The statements presented include a statement of Receipts and Payments, a statement of Assets
and Liabilities, Cash flow statement, Statement of Comparative Budget and Actual Amounts and

Notes to the Financial Statements.

The Financial Year 2023/2024 was the tenth full financial year under the devolved governance
structure after the count government came into office since March 2013.

VY VN

Mohamed Hassan Hussein
CECM FIANCE AND ECONOMIC PLANNING

COUNTY GOVERNEMNT OF WAJIR
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5. Report of the Fund Administrator

The Fund formed pursuant to Wajir County Disaster Management Act, 2014 (Revised 2019) to
provide for resources to handle situation of urgent need for expenditure to alleviate human
suffering or loss of life and destruction of property in instances where there is no budgetary
allocation under ordinary county appropriation and the expenditure cannot be deferred.

This report is prepared and submitted to the county in accordance with the provisions of section
164 of the PFM ACT, 2012.

The County Government of Wajir set aside Ksh. 150,000,000 (One hundred and Fifty Million)
for allocation to Wajir County Disaster Management Fund during the financial year 2023/2024
in order to protect the lives of the communities and to cushion them from the vagaries of food
insecurity. The County has prioritized emergency procurement of Food targeting the vulnerable
households across the county.

This intervention has high and immediate impacts that include improved food consumption score
and reduction in Malnutrition rates.

The summary of receipts and payments are in the tables below:

Receipts

Description Budget Ksh Actual Ksh Variance Ksh
County Executive Allocation 150,000,000 150,000,000 )
Retuned Issues 54,383 54,383

Total 150,054,383 150,054,3823 -
Payments

Description Budget Ksh Actual Ksh Variance Ksh
Emergency Expenses 150,054,383 150,001,313 53,070
Total 150,054,383 150,001,313 53,070

During the year, Ksh 150,001,313 was incurred in mitigating the effects of severe drought within
the county. A balance of Ksh 153,015 is carried forward to the subsequent year.

[T

Mohamed Hassan Hussein
FUND ADMINSTRATOR
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6. Statement of Performance against the County Fund’s Predetermined Objectives

Introduction

Section 164 (2) (f) of the Public Finance Management Act, 2012 requires that, at the end of each
financial year, the Accounting officer when preparing financial statements of each County
Government entity Government entities in accordance with the standards and formats prescribed
by the Public Sector Accounting Standards Board includes a statement of the county government
entity’s performance against predetermined objectives.

Wajir County has a vision to be

‘A Secure, Resilient and Globally Competitive First Class County in Service Delivery for All’
This vision will be achieved through the county’s strategic objectives in the various sectors listed
here after.

The County Government prepared the third generation CIDP 2023-2027 which is the county
development blue print. Tracking of programmes and projects implementation status is done
through a number of activities including: field inspection reports, quarterly M&E reports and
annual M&E reports. Annual reports are carried out as per Section 164 (2) (f) of the Public
Finance Management Act, 2012.

The County Government of Wajir plans to undertake a CIDP Mid-Term Review during the
current Financial Year. Similarly, we also prepare County Annual Progress Reports (C-APR) on
Yearly basis from the data collected during the M & E exercise. Yet, the County has developed a
Counter Indicator Handbook from the Wajir CIDP 2023-2027 Indicator that is used to review
performance outcomes against the CIDP target outcomes.

Progress on the attainment of strategic development objectives.

For purposes of implementing and cascading the development objectives to specific sectors, all
the development objectives were made specific, measurable, achievable, realistic and time-bound
(SMART) and converted into development outcomes. Attendant indicators were identified for
reasons of tracking progress and performance measurement. Below we provide the progress on
attaining the stated objectives:

|Programme 2: Disaster Management

Objective: To reduce the effects of disasters to the community

Outcome: Improved resilience to disasters in the county

Sub- Key Outputs |[Key Baseline | Planned | Achieved |Remarks

Program erformance

IDisaster Risk |Vulnerable Number of 25,000 {25,000 12,000 'Vulnerable

management |[Households Households Households

and supported with [received cash supported with in-

Humanitarian [Cash transfer/in- kind with

Coordination [Transfer/in-  [kind Emergency food
kind supplies
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7. Corporate Governance Statement

The Wajir County Disaster Management Fund is made up of 7 Administration Committee
members. Members meet to deliberate on the performance of the management team by
evaluating and considering Disability assistance to the people living with disabilities. The
committee members are not remunerated from the fund but paid sitting allowances based on the
Budget allocation and as per the act. In the coming years we will be able to report on the
governance structure based on:

a)

b)
c)
d)
e)
f)
g)
h)
1)

Number of Fund Administration Committee meetings held and the attendance to those
meetings by members,

Succession plan,

Existence of a service charter,

Process of appointment and removal of board/ Administration Committee members,
Roles and functions of the Administration Committee members,

Induction and training, Administration Committee members and member’s performance,
Conflict of interest,

Board remuneration,

Ethics and conduct as well as governance audit undertaken if any.
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8. Management Discussion and Analysis

The Wajir County Disaster Management Fund received a disbursement of Ksh 150,000,000
during the year, which was disbursed in response to support the initiatives for food security. The
bank accounts had an opening balance of Ksh 128,828. During the financial year, the total
expenditure amounted to Ksh 150,001,313 which was equivalent to 100% performance.

Below is graphical representation of financial performance of the Disaster Management Fund for
the Financial Year 2023/2024.

The Financial Performance for FY 2023/2024
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9. Environmental and Sustainability Reporting

1. Sustainability strategy and profile

The Wajir County Development Agenda is informed by the need to increase and expand
sustainable development opportunities and build people’s capacities to enable them create
wealth and transform their lives for growth and prosperity. The County Envisions being a
competitive, industrialized and socio-economically self-sustaining and securing county. This
will be attained by providing quality and efficient services through innovative and
sustainable utilization of resources for a better quality of life to all citizens of Wajir County.
This is what the county intends to attain and sustain it through creation of a county culture
anchored on; Transparency; Inclusiveness and Equity; Empowerment; Quality and result
oriented in provision of the county services.

2. Environmental performance

As outlined in the County 2023-2027 CIDP, Environment is one of the key thematic areas
that the county has put a lot of focus in its developments agenda. Land is a natural resource
which can be sustainably used to satisfy man’s unlimited needs and wants as long as the
concept of scarcity is recognized. Cognizant of the need for responsible land use for
environmental sustainability, The County has developed a number of policies, programmes
and structures guiding environmental matters within the County.

3. Employee welfare

Wajir County Recognises the value of its employees in the implementation and long term
sustainability of its development strategy. As a result, it has always ensured a fair recruitment
process where competences and qualification has been key in hiring of its employees to
ensure value from its human resource. All recruitments obverse the one third Gender rule and
the inclusivity. All senior management staff from the level of county directors and above are
placed under performance Contract while the junior staff are under performance Appraisal

system.

This is aimed at inculcating a results culture and also helps to identify skills Gap for capacity
building and future development the County staff as they inform approvals for Promotion
and training for carrier growth. For a better and health work force, the county has also placed
all staff under a medical cover which on terms as provided by the Salaries and Remuneration
Commission’s guideline of Employee Medical benefits.

4. Market place practices
The County embarrasses diversity and offers services to all county residents without

discrimination. All county fees and charges are levied after wide consultation with the
citizens through public participation.
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