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l. Key Entity [nformation And Management

a) llackground information

The County is constituted as per the constitution of Kenya is headed by the County Governor,
who is responsible for the general policy and strategic direction of the County.

The Govemor is supported by an Executive Committee in carrying out the mandate as

stipulated in the Constitution. The County Executive Committee Member for Finance,
Economic Planning & ICT is in charge of the County Treasury. One of the functions of the
CEC - Finance is financial reporting at the County level.

Vision
"A United, Prosperous Green Model County."

Mission
"To facilitate sustainable development and wealth creation in the County through
technological innovations, trade and industrialization that leverages on our skilled human
resources, agriculture, wi ld I i fe, bio-di versity and cultural heritage. "

Core Values
The County is committed to upholding the following core values as the guiding principles for
its operations:
D Integrity
Honesty and sincerity are an integral part of the County's operations. The county shall uphold
these through strict adherence to the moral principles underlying all our policies.
D Transparency and Accountability
The county shall always endeavor to be transparent, answerable and liable at all times.
D Team work
The county shall treat one another with respect and communicate openly. The county shall
create a workplace that fosters community, respect, and uniqueness of each person, promotes
employee participation to ensure their full contribution and appreciate the value of multiple
perspectives and diverse expertise.
D Inclusiveness
In its undertakings, the county shall have people from diverse backgrounds or communities
involved in development. The county values the perspectives and contributions of all people,
and incorporates the needs, and perspectives of communities into the design and
implementation of county programs. All groups and members of the county shatl be Eeated
equally and without exception.
D Innovativeness
The county shall thrive on creativity and ingenuity. 'l'he county will seek the innovations and
ideas that can bring a positive change. The county will value creativity that is focused, data-
driven, and continuously-improving based on results.

O Hardwork
The county shall be patriotic to the cause of the county and be guided by ethics of hard work
in all its undertakings
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