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I.  KEY ENTITY INFORMATION AND MANAGEMENT

a) Background information

The Strategic Grain Reserve (SGR) was established in 2002 under the legal Notice No. 55 of 2002.
The main purpose was to cushion farmers from the effect of over-supply in periods of good weather
and to provide a first line of defense for coping with food deficits. The reserve was mandated to
maintain a physical stock of 4 million bags of maize and a cash equivalent of a similar volume. The
mix of grain and cash ensures that on the one hand the Government was able to save lives in the case
of an emergency by mobilizing food to areas not well served by grain markets. On the other hand,
cash reserves allowed the government to purchase the commodity in arcas with well-functioning
markets when an emergency occurs. It has since 2015 changed from Strategic Grain Reserve Trust
Fund to Strategic Food Reserve Trust Fund through the legal notice No. 15 of February 2015. Other
food commodities besides maize have been incorporated into the Reserve. This includes; rice, beans,
powder milk, fish and canned beef. The management of the fund has also changed from the former
Board of Trustees to Strategic Food Reserve Oversight Board. This expanded the former SGR
Trustees to include four independent members a Chairman.

b) The purpose of the strategic food reserve
The objective and purpose for which the strategic food reserve was established is to provide a

strategic food reserve in physical stock and cash equivalent to stabilize the food supply and prices in

the country.

¢) Key management of the reserve

The reserve is managed by an Oversight Board which comprise of Principal Secretaries; State
Department of Special Programmes, The National Treasury, Ministry of Interior and National
Coordination and State Department of Agriculture and four independent Board members. Since a
Chairperson has not yet been appointed by the President, the independent members chair the
meetings on a rotational basis. The National Cereals and Produce Board (NCPB) is the Agent
mandated to store and manage the maize stocks while New KCC stores and manage the milk powder

on behalf of the Government.

d) Fiduciary management

The management of the reserve was under the following members of the Oversight Board:
1. Dr. Eng. Karanja Kibicho — Principal Secretary - Interior

2. Josepheta Mukobe - Principal Secretary — Special Programmes

3. Dr. Kamau Thugge — Principal Secretary, The National Treasury

4. Dr. Richard L. Lesiyampe - Principal Secretary, State Department of Agriculture

5. Gerald Masila — Board Member

6. Lucas Chepkitony — Board Member

7. Abass Maalim — Board Member

8. Susan Mukiri — Board Member

The Principal Secretary, State Department Agriculture was the accounting officer for the reserve during the
financial year ended 30th June 2016.
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e) Fiduciary oversight arrangements

(@)

(b)

(©)

The Oversight Board was the overall decision making organ on the management of the
reserves while the National Cereals and Produce Board (NCPB) was the agent managing the
stocks of the strategic food reserve under a mutually agreed agency agrecment. The NCPB
was to procure and maintain the maize stocks while New KCC was procuring and storing the
milk powder on behalf of the government.

The reserve had a technical team referred to Strategic Food Reserve Oversight Board
Secretariat which was offering technical advice to the Oversight Board. This team carried out
the monitoring and supervision of the management of the strategic food rescrve stocks and
made recommendations to the Oversight Board for decision making.

The auditor general reviews the financial statements of the reserve and lenders an opinion on
the state of affairs. In addition he reviews the internal control through systems audit and
advice on the adequacy of the internal control systems in place.

Parliamentary committce on agriculture- interested on the role of the reserve in the national
food security assurance to the Kenyan population all-round the year.

Strategic Grain Reserve Fund Headquarters

Kilimo house
Cathedral Road

P.o Box 30028-001000
Nairobi. , KENYA.

Bankers

The central Bank of Kenya
Nairobi, Kenya

Independent Auditors

Auditor General

Kenya National Audit Office
Anniversary Towers, University Way
P.0.Box 30084

GOP 00100

Nairobi, Kenya

(d) Principal Legal Advisor

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya
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THE BOARD OF TRUSTEES

Dr. Kamau Thugge —Principal
Secretary, The National Treasury

He holds MA and BA degrees in Economics (University of Nairobi).
Dr. Thugge holds a Bachelor of Arts (Economics) from Colorado
Collage, USA, Master in Economics from Johns Hopkins University,
USA and a Doctor of Philosophy (PhD) in Economics from Johns
Hopkins University, USA. He served as a Director of Kenya
Reinsurance Corporation Ltd.

He worked as a Senior Economic Advisor in the Ministry of Finance
from the year 2010. He also worked at the International Monetary
Fund (IMF) in various capacities for over 21 years in both the policy
making and non-policy making Departments as Economist/Senior
Economist and Deputy Division Chief. He served as Head of the
Fiscal and Monetary Affairs Department, Treasury from 2004 to
2005, and the Economic Secretary and Head of Economic Affairs
Department from 2005 to 2008. Dr. Thugge represented the
Permanent Secretary, Finance on the Boards of the Central Bank of
Kenya, Monetary Policy Committee of the Central Bank of Kenya,
Kenya Revenue Authority and the Capital Markets Authorities. He is
a career economist having served in various capacities in the
Treasury and Central Bank. He has also been involved in several
projects with the International Monetary Fund both within and
abroad. He has been a Director of East African Development Bank
since June 27, 2013. He serves as a Non-Executive Director of
Kenya Airways Ltd. He served as a Director of The Kenya Power
and Lighting Company Limited since August 2, 2013.

Josepheta Mukobe - Principal
Secretary , Special Programmes
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Josepheta Oyiela Mukobe is the Principal Secretary for the State
Department of Special Programmes — Ministry of Devolution and
Planning. Prior to this, she was the Principal Secretary for the State
Department of Coordination - Ministry of Interior and Coordination of
National Government and former Deputy Director Human Resource
Management, Office of the Prime Minister, Ministry of State for
Planning, National Development and Vision 2030.

She has held other positions and sits in various Boards Committees.
She has broad knowledge and experience in employment law,
compensation, organizational planning and development, employee
relations and Human Resource.

She has been the Vice Chair of Kenya Society for Physically
Disabled, The Secretary General, United Disabled Persons of
Kenya, Founder Member of Women Challenged to Challenge and
also Founder member of Disability, Women Initiative and

Development Strategies.

She holds Masters of Science in Human Resource Management
from Manchester University (UK) and Bachelor of Arts Degree in

| Humanities and Social Sciences from the University of Nairobi -




