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1. Acronyms, Abbreviations and Glossary of Terms
A: Acronyms and Abbreviations
MP Member of Parliament
MCA Member of County Assembly
ED Executive Director
CBK Central Bank of Kenya
CPAK Institute of Certified Public Accountants of Kenya
PSAS International Public Sector Accounting Standards
NT National Treasury
OCOB Office of the Controller of Budget
OAG Office of the Auditor General
OSHA Occupational Safety and Health Act of 2007
PFM Public Finance Management
PPE Property Plant & Equipment
PSASB Public Sector Accounting Standards Board
SAGAs Semi-Autonomous Government Agencies
ODM Orange Democratic Movement
HR Human Resource
WB World Bank
SG Secretary General
FY Financial Year
BPLC Political Parties Liaison Committee
RPP Registrar of Political Parties
OYL Orange Youth League
OWL Orange Women League
ODL Orange Disability League
CMD Centre for Multi Party Democracy
NEC National Executive Committee
B: Glossary of Terms
Fiduciary Management- Members of Management directly enstrusted with the responsibility of
financial resources of the organisation
Comparative Year- Means the prior period.
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Key Party Information and Management
'(a) Background information

The Orange Democratic Movement was formed in 2007 as a political party after meeting the
registration requirements under the newly established Registrar of Political Parties office.
The National Executive Committee is responsible for the general policy and strategic
direction of the Party.

*b) Principal Activities

The organization’s principal activity is to strive to establish a Government of Kenya based
| on democratic and good governance and constitutional principles of a pluralistic democracy
whilst promoting rule of law.

kc) Key Management

The Orange Democratic Movement day-to-day management is under the following key
organs:
- Secretary General.
- Executive Director
Finance & Administration Director
Other Directors and Managers
! - Legal officers, Technical Committees and Accountants

d) |Fiduciary Management

The key management personnel who held office during the financial year ended 30" June
2023 and who had direct fiduciary responsibility were:

No. Designation Name

1. Chairman Hon. CPA John Mbadi
5. Secretary General Hon. Edwin Sifuna

4. Executive Director Mr. Oduor Ong’wen
3. National Treasurer Hon. Timothy Bosire

Je) Fiduciary Oversight Arrangements
- Audit and Finance committee

The audit committee helps the National Executive Committee with corporate governance. It
is a creation of the National Executive Committee of the party. Its membership is comprised
of the Treasurer and two deputies, Internal Auditor, the chairperson of the Finance &
Resource Mobilization and the chairperson of the Strategic Planning Committee. The
primary role of the audit committee is to assist the National Executive Committee with its
corporate governance oversight responsibilities in ensuring that:
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- Risk Management Committee

Is in place to assure that the allocation of the party’s resources is optimized and conforms to
the party's goals and objectives. However, from time to time, this committee may be called
upon to address specific issues that fall outside of its primary role by the National Executive
Committee. The Party has a risk management policy in place which details are stated here
below:

: ¢ Risk Management Policy

Effective risk management begins with the understanding, by everyone in the organization,
| that the effort is important, and that everyone is expected to uphold that effort. Orange
‘ Democratic Movement is subject to certain risks that affect our ability to operate, serve our
clients, and protect assets. These include risks to employees and volunteers, liability to
1 others, and risks to property.

Controlling these risks through a formal program is necessary for the well-being of the
organization and everyone in it. The jobs and services the party provides the safety of the
workplace and other benefits all depend to an extent on our ability to control risks.
Management has the ultimate responsibility to control risks. Control includes making
decisions regarding which risks are acceptable and how to address those that are not. Those
decisions can be made only with the participation of the entire workforce, because each of us
understands the risks of his or her own tasks better than anyone else in the organization.
Each is responsible for reporting any unsafe conditions they see. Also, each is encouraged to
suggest ways in which we can operate more safely.

We are committed to the careful consideration of everyone's suggestions, and to taking
appropriate action to address risks. Accidents and other situations involving loss or near-loss
will be investigated as part of the effort to manage risks. Every employee's and volunteer’s
performance are evaluated, in part, according to how he or she complies with this policy.

Purpose
The purpose of this policy is to ensure that risks to Orange Democratic Movement are
identified, analysed, and managed so that they are maintained at acceptable levels. Risks to
the confidentiality, integrity. and availability of both party information and assets are
considered.

ODM Risk Management Mission Statement
he Orange Democratic Movement has a moral and legal duty to its membership,
mployees, and to party assets. We continue to meet our duty by ensuring that risk
anagement plays an integral part in sound governance at both a strategic and operational
evel.

he National Executive Committee of the party will support the risk management efforts
hrough setting policy and providing broad guidance on goals and objectives. However, risk
anagement is an active process that requires cooperation by all directors, employees, and—
here appropriate—the larger party membership. To that end. the National Executive
ommittee accepts that it must take a leadership role in seeing that appropriate measures are
ndertaken.




