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KEY ENTITY INFORMATION AND MANAGEMENT

(a) WHO WE ARE
The Kenya Water Towers Agency is a State Corporation under the Ministry of
Environment and Forestry. It was established in 2012 vide Kenya Gazette Supplement,
Legal Notice No. 27/2012 on 20t April, 2012.

(b) OUR VISION
A Global leader in Sustainable Management of Water Towers.

(c) OUR MISSION
To sustainably manage Water Towers and their Ecosystems through coordination and
conservation for socio-economic development.

(d) OUR MANDATE
To co-ordinate and oversee the protection, rehabilitation, conservation, and sustainable
management of Water Towers.

(e) CORE VALUES
We shall be guided by the following core values, which provide an integrated focus
towards enhancing provision of acceptable quality service. They are summarised in an
acronym DEPITS.
Diligence
Equity
Professionalism
Integrity
Teamwork
Sustainability

(f) STRATEGIC OBJECTIVES

e To coordinate water towers ecosystem health and resilience.

e To coordinate and oversee securing of catchment lands, wetlands and critical
biodiversity hotspots within the water towers ecosystems.

e To acquire appropriate infrastructure to support sustainable management of water
towers.

e To promote sustainable livelihood support programmes within the water towers.

e To establish strategic partnerships and linkages for sustainable management of water
towers.

e To undertake institutional strengthening for effective service delivery.

(a) Key Management

The Board of Directors is responsible for offering stewardship, strategic direction and
oversight over the operations of the Agency. The Director General is responsible for the
execution and communication of the Board’s strategies, decisions and policies.

The day to day management of Kenya Water Towers Agency is entrusted to the Director
General and is assisted by a management team of four (4) Directors, Head of Finance and
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Accounts, Head of Internal Audit, Head of Supply Chain Management, Head of Human
Resource and Corporation Secretary.

(b) Fiduciary Management

The key management personnel who held office during the financial year ended 30
June 2019 and who had direct fiduciary responsibility were:

No. | Designation Name
1. Ag Director General Prof. Julius Gordon Tanui PhD, MBS
2. Director Governance & Coordination | Mr Thomas W Mumu
3 Direct-or Ecosy.stems Assessment Dr. Winfred M Musila
Planning and Audit
Ag Director Partnerships, Business
4. development and Community | Ms Susan Boit
Livelihood
5. Director Corporate Services Mrs Bahati K Mwita
6. Head of Internal Audit Mr Simiyu Walucho
7. Ag Human Resource Manager Mrs Racheal Kagai
8. Manager, Finance and Accounts Mr. Samson § Sirere
9. Ag Supply Chain Manager Mr. Peter Mwangi
10. | Corporation Secretary Ms Yvonne Achitsa

(c) Fiduciary Oversight Arrangements

BOARD OF DIRECTORS

NO Vs WN =

Chairman

Cabinet Secretary — National Treasury
Principal Secretary- Ministry of Environment and Forestry
Principal Secretary - Ministry of Water and Sanitation
Principal Secretary — Ministry of Energy
Five (5) independent directors

Director General

The Board of Directors is responsible for formulating the Agency’s vision, realisation of its
mission and achievement of strategic objectives in line with the approved strategic plan.

Board Committees
The Board has Four (4) Committees with specific delegated authorities. These are the Board
Audit Committee, the Board Finance and Resource Mobilization Committee, Human
Resource and Corporate Affairs and Technical & Strategy Committee. The respective
Chairpersons present their reports to the Board at each scheduled meeting. The composition
of each committee is shown below;
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FINANCE AND RESOURCE MOBILIZATION
1. Chairperson (Principal Secretary - Ministry of Environment and Forestry)

2. Three (3) — Independent Directors
3. Cabinet Secretary- National Treasury

The main function of the Finance and Resource Mobilization Committee is review and
oversee the creation of accurate, complete, timely and meaningful financial statements for
presentation to the Board for approval and oversee the Agency’s financial management
including the quarterly and annual plans, budgets, work plans and reports.

AUDIT COMMITTEE
1. Chairperson — Independent Director

2. One (1) Independent Director
3. Principal Secretary — Ministry of Water and Sanitation
4. Cabinet Secretary National Treasury

The Audit committee has the responsibilities of ensuring existence of requisite financial
reporting processes, strong systems of internal controls, risk management and efficient
operational activities carried out under existing Government laws and regulations for the
Agency to achieve its objectives.

TECHNICAL & STRATEGY COMMITTEE
1. Chairperson - Independent

One (1) Independent

Principal Secretary - Ministry of Environment and Forestry
Principal Secretary — Ministry of Energy

Principal Secretary- Ministry of Water and Sanitation

Ll 2

The Technical & Strategy Committee responsible for ensuring; policy oversight,
operational and legal compliance, advising the Board on proposed subsidiary legislation,
effective management of water towers, effective organisational structures for water
towers areas as well as approvals of technical policies, strategies and system.

HUMAN RESOURCE & CORPORATE AFFAIRS COMMITTEE

1. Chairperson - Independent

2. Two (2) - Independent

3. Principal Secretary — Ministry of Water and Sanitation.
4. Principal Secretary- Ministry of Energy

The Human resource and Corporate Affairs Committee is responsible for overseeing HR
processes and policies including recruitment and retention, training, learning and
development and making recommendations to the Board for approval

KEY ENTITY INFORMATION AND MANAGEMENT (Continued)
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Entity Headquarters

Post Office Box 42903 — 00100,
General Post Office,

N.H.L.F Building 15 Floor,
Ragati Road, Upper hill,
Nairobi - Kenya.

Entity Contacts

Telephone: (254) 020 2711437
E-mail: info@kwta.go.ke.

Entity Bankers

National Bank of Kenya

Hill Plaza Branch

P.O. Box 45219-00100

The: +254(0)202722211

E-mail: hill@nationalbank.co.ke
Website:www.nationalbank.co.ke

Independent Auditors

Auditor General

Anniversary Towers, University Way
P.O. Box 30084 - 00100,

GPO, Nairobi.
Tel:+254-20-2227383,

Fax: +254-20-311482

E-mail: cag@kenao.go.ke,

Website: www.kenao.go.ke

Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

Kenya Commercial Bank

Capital Hill Branch

P.O. Box 69695-00400

Tel: +254-20-
2737103/2720208/2720207

Fax: +254-20-2737107

E-mail: capitalhill@kcb.co.ke
Website: www.kcbbankgroup.com




