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1. PROJECT INFORMATION AND OVERALL PERFORMANCE
1.1 Name and registered office
Name

The project’s official name is Global fund HIV Aids program KEN-H-TNT GA 1547,

Objective
The key objectives of the project is to reduce new infections by 75% and to reduce AIDS

related mortality by 25% by the year 2021,

Address
The project headquarters offices is;
Afya Annex Building Nairobi,

Nairobi county, Kenya.

The address of its registered office is

National Aids and STI Control Programme (NASCOP)
Ministry of Health

P.O BOX 30016-00100

Contacts: The following are the project contacts
Afya house, Catherdral road

Telephone (254) 020 2729502/49

E-mail; head@nascop.or.ke

Website; www.nascop.or.ke
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PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)

1.2

1.3

Project Information

Project Start Date:

The project start date is 01/01/2018

Project End Date:

The project end date is 30/06/2021

Project Manager:

The project manager is Dr. Andrew Mulwa

Project Sponsor:

The project sponsor is the Global Fund

Project Overview

Line Ministry/State Department
of the project

The project is under the supervision of the Ministry of

Health

Project number

KEN-H-TNT GA 1547

Strategic goals of the project

1)Reduce new HIV, STI and VH infections through
increased access to testing for HIV, syphilis and viral
hepatitis, implementation of high impact interventions for
reduction of HIV, STI and viral hepatitis, elimination of
mother to child transmission of HIV, syphilis and viral
hepatitis, comprehensive HIV programming targeting key
populations, scaling up HIV prevention interventions
targeting adolescent girls and young women and
prevention of HIV infection in the health setting.

ii) Reduce morbidity and mortality due to HI'V through;
increased access and retention on ART, scale up treatment
of STIs and HCV, provision of high-quality optimal ART
regimens to improve adherence and viral load suppression,
strengthening quality monitoring and pharmacovigilance,
ensure commodity security, strengthening screening and
management of co morbidities and linkage of HIV, STI
and VH response to Universal Health Coverage

iii) Strengthen strategic information to drive progress
towards achievement of goals

iii) Increase domestic funding for ART commodities to
achieve sustainability

Achievement of strategic goals

The project management aims to achieve the goals through
the following means:
Policy formulation, Capacity building of health care

providers through technical assistance, on job training and

il
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ROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)

14 Bankers

The following are the bankers for the current period:

Co-operative Bank of Kenya
Nairobi Business Centre Branch
Nairobi.

1.5 Auditors
The project is audited by the
The Auditor-General

Office of the Auditor — General, Kenya
P.O Box 30084-00100- NAIROBI

1.6 Roles and Responsibilities

List the different people who will be working on the project. This list would include the project

manager and all the key stakeholders who will be involved with the project. Also, record their role,

their positions, and their contact information.

Bachelor 1
surgery. Promotive Health services
Masters in strategic
management.

Ag. Director
preventive and
promotive Health
service

1. Nazila Gantra

Head, National
strategic public
health programs.

Masters in Public
health/Masters in
epidemiology

Head, National strategic
public health programs.

Dr Catherine N.
Ngugi

Deputy Director
Medical services

Masters in Public Health

Program head: NASCOP
Oversight authority and
grant implementation

Dr Néwton A.
Omale

Deputy Director
Pharmaceutical
services

Masters in pharmaceuticals
and medicine control.
BPharm

Global Fund Manager:
Technical Officer in charge
of Coordination of grant
implementation.

Dr So speter Gitonga

Deputy Director

Masters in

Pharmacist: in charge of
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mentorship, quality management and standards, advocac,
and awareness creation, coordination and partnerships and

use of strategic information for decision making.

Other important  background

information of the project

The project is implemented at National and County levels.
NASCOP and NACC in collaboration with the counties are

responsible for implementation of interventions at National
and county levels. Level of effort in the counties will vary
depending on HIV burden, level of partner support and
concentration of key drivers of new HIV infections.

The National treasury is responsible for procurement of

commodities.

Current situation that the project

was formed to intervene

The project was formed to intervene in the following
module areas:

e Programs to reduce human riglits-related barriers to
HIV services

e Differentiated HIV Testing Services

e HIV/AIDS Treatment, care and support

e Procurement and supply chain management
systems

e Comprehensive prevention programs for MSM

e Comprehensive prevention programs for sex
workers and their clients

e Comprehensive prevention programs for people
who inject drugs (PWID) and their partners

o Integrated service delivery and quality
improvement

e Health management information systems and M&E

e Prevention programs for general population

e PMTCT

Project duration

The project started on st July 2018 and is expected to run
until 30 June 2021
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|

I Pharmaceutical pharmacoepidemiology and | procurement of
services pharmacovigilance BPharm | commodities for grant
| activities
CPA Stellah Program Accountant | Bachelors Business In charge of financial
Oduogi Management (Finance management and reporting
option) on program financial
CPA (K) statements

1.7 Funding summary

The Project is for the duration of 3 years from January 2018 to June 2021 with an approved budget of US$
25,303,729 equivalent to KShs. 2,606,284,072 as highlighted in the table below:
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