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1. Acronyms & Glossary of Terms

Acronyms

CSR

OSHA

PFMA

MED SUP

HMC

HMSF

AIE

HMT

CARPS

MCH

FP .

KPIS

Glossary of Terms -
Fiduciary Management

Cotporate Social Responsibility
Occupational Health & Safety Act
Public Financial Managemeat Act, 2012
Medical Superintendent

Hospital Management Committees
Hospital Management services Fund
Authority to Incur Expenditure
Hospital Management Team
Computer Assisted Radio Personnel System
Mother and Child Health

Family Plaaning - /
Key performance indicators |

Key management personnel who have financial

responsibility in the entity.

#

./'.
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2. Key Entity Information and Management

(a) Background information

Kinango Sub-County Hospital is a level 4 hospital established under gazette notice number 786
and 1s domiciled in Kwale County under the Health Service Department.
The hospital is governed by a Board of Management.

Kinango Sub-County Hospital is in Kwale County, it was built in 1949 during the colonial era
with maternity ward and it was upgraded from a sub-district hospital to a District Hospital vide
Kenya Gazette Notice No. 7270 of 8" August 2008 following the creation of three districts
from the former larger Kwale District to Msambweni, Kinango and Kwale Districts in July
2008. With the new constitution all the districts changed to sub-counties. This necessitated the
change of District Hospitals to Sub-County Hospitals, thus the name Kinango Sub-County level
4 Hospital. '

(b) Principal Activitics

¢ MCH/FP services e mortuary services

* Nursing services s~ ophthalmic services
*  Laboratory services * Maintenance services
e Theatre Services ¢ Dental services

*  Physiotherapy Services e Nutrition services

*  Occupational therapy services ¢ Referral services

e  Orthopaedic services

(¢) Key Management

The hospital’s management is under the following key organs:
- Board of Management
- Hospital Management Team

(d) Fiduciary Management

The key management personnel who held office during the period ended 30" June, 2025 and
who had direct fiduciary responsibility were:

SN | Designation o S Name s SRR
1. | Deputy director Nancy Nzalambi

2. | Medical Superintendent Dr Hawa Kadingo

3: Head of finance CPA Munga M.Ndegwa

4. Head of supply chain Rumba Juma Mazera

5. Hospital Matron (Nurse in Charge) Swaleh Mwakutunza

i
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(e)Fiduciary Oversight Arrangements
Committees of the Hospital

a) Finance and General Purpose Sub-Committee

Composition

i The Sub-Committee members shall consist of not less than four (4) members, three (3)
from the HMC and the HMSF Hospital Accountant.
ii. The sub-committee may co-opt other members from the HMT, as they deem necessary.

iii. The members shall elect a chair to the sub-committee. The chair shall be from the

members drawn from the HMC

Roles and responsibilities

iil.

1v.

vi.

Vii.

Viil.

Review revenue targets for the hospital while comparing actual collections with targets.

i Review budgets and work plans and present to full HMC for submission to Chief Officer

for approval and issuance of ATE

Review expenditure plans from HMT and ensure that fL/mds are spent in accordance with
plans and AIEs

Obtain the cash analysis books (payments and banking) and review the fund balances,
banking versus collections, expenditures versus AlEs

_ Review the financial aspects of long-term and annual development plans

Monitor the NHIF claiming process

Arrange for annual audit of revenues and expenditures by the district auditors (or other
auditors appointed by the Office of Auditor General) and request for special audits where
irregularities are suspected

Report to HMC and recommend actions to improve prudent utilization of resources in the

hospital.

b) Quality of Health Care Services Sub-Committee

Composition

1.

Committee members shall consist of no less than four (4) persons; two (2) HMC
members, one medical officer and the Nursing Officer In-Charge.

The sub-committee may co-opt other members from the HMT and other health/medical
consultants, as they deem necessary.

The members shall elect a chair to the sub-committee. The chair shall be from the

members drawn from the HMC.
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c¢. Audit Sub-Committee
Composition

In order to achieve the benefits associated with audit subcommittee independence the members
should not include hospital management. The audit subcommittee members should be selected
in such a manner that experience in financial reporting, governance experience, familiarity with
risk management disciplines, understanding of internal controls and assurance framework,
understanding of roles of internal and external audit is pooled together.

Roles and responsibilities
(i) Overseeing the effectiveness of hospital financial reporting and disclosure process

(i1) Monitoring effectiveness and adherence to the hospital accounting policies and

principles

(1ii)Overseeing the effectiveness of internal audit and assurance as well as external audits

(iv)Overseeing the effectiveness of legislative and regulatory compliance

f) Hospital Headquarters
P.O. Box 4-80405
Off kinango lunga-lunga road
Kinango

g) Hospital Contacts
Telephone: (254) 71593237
E-mail: medsupkinango&’Damail.com

h) Hospital’s Bankers
Kenya Commercial Bank
P.O Box 43-80403

Kwale, Kenya.

i) Independent Auditors
Auditor General
Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

J) Principal Legal Adviser
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The County legal officer
Office of the governor
P.O. Box. 4-80403
Kwale, Kenya

k) County Attorney

P.O. Box. 4-80403
Kwale, Kenya

vi
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3.The Board of Management

1. MR. FRANCIS MGALA
NDAO

BOARD OF MANAGEMENT CHAIRMAN.

EDUCATION

1995: Acquired Certificate of Primary Education —
Mwalukombe Pry School.

1999: Acquired Certificate of Secondary Education —

Kwale High School.

2008: Acquired Certificate on HIV/AIDS
Management and drug Abuse — Kenya Young
men Christian Association.

2013: Certificate Computer Course at Computer link
Kenya Training College.

2016: Certificate on Evangelism and Discipleship.

Samaritan Purse International.

2016: T.O.T Training on National Cohesion and
National vaIue.”Ministry of Interior and
National Coordination.

2018: Theology Certificate — Grace Global Outreach
— Bush Bible School.

2021: Certificate in Gender Based Violence — LVCT

Training Institute Mombasa.

2023: Pursuing Diploma in Theology ISOM

(International School of Ministry)

EXPERIENCE

2010: Ordaincd to the office of a senior Pastor
confirmed by Redeemed Gospel Church
Ministry.

2018: Promoted to the Position of Area Overseer to
oversee other six churches under Redeemed
Gospel Church Ministry up to date.

2018 - 2022

Served as a board member Kinango Sub County
Hospital. Chaired — Quality service delivery sub -
committee and secretary for Environmental Sub
Committee

Member of the County HIV/Aids Control Committee.
2022 -2023

Work for Plan International as a community Resource
person Under the Plan International and Fanikisha

Vii
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Foundation Platforms up to date have managed to
conduct male engagement Training reaching over
5000 men in Kwale County on addressing teenage
pregnancy, gender based violence, HIV/Aids and drug
abuse.

OBJECTIVES

To be Instrumental to change the world around me.
To equip and empower generations with Knowledge
to make them make rightfully decisions for better
tomorrow.

2. CHIWAYA MATANO
MRUCHE

BOARD MEMBER

WORKING EXPERIENCE

2000 — 2004:Worked as a Supervisor at Steel Makers
Company at Mazeras
2004 — 2016 :School chairman at
Mwalukombe Primary School.
2012 —2016 : Board Member Chairman

Walukobe Mwalukombe Girls Secondary school
2021 — To Date :Working as a village Elder at
Kifyonzo Sub-Location Mwalukombe B Village

3. REHEMA KALUMU
MWAYAMA

BOARD MEMBER

WORKING EXPERIENCE

1988 -1992  Worked as an elected
Councilor of

Kinango ward.

1993 - 1997 Worked as a Board member
of Roads

Kinango Constituency

2002 — 2007 Worked as a Bursary

Board Member

of Education

Kinango constituency

2013 — 2014 Worked as a Bursary

Board Member

of CBEF.

Kwale county

2017 — to date Working as a

Chairperson

of quality assurance at Kinango Hospital

viii
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4. MOHAMED JAFAAR

BOARD MEMBER

EXPERIENCE
Worked for the Kenyan Government under the Kenya
Police Services (KPS) Department

Retired under 50 year’s rule having worked for over
30 years.

5. FARAJ BAKARI
OMARI

BOARD MEMBER

WORK EXPERIENCE

2014 to date : Muslim Marriage Officer
— Kinango Sub county

2015 to date : Chairperson CIPK
Kinango sub c;ounty

2015 to date: Secretary General CIPK
Kwale County

2020 TO DATE : CICC — Chairman —
Kinango sub county

2017 to date: District Peace Committee
Member Kinango District

2005 to 2015 CIPK - field coordinator,
Peace and security kinémgo

sub county




Kinango Sub- County level 4 Hospital (Kwale County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2025

6. SALMA KATEMBE

BOARD MEMBER

WORKING EXPERIENCE

2021:elected as village elder at kinango A
2020:Chairperson at Maelewano CBO
2021:Cooking Tenders

2019-2021:community health promoter
2016:national environmental health programs(NYS)
2013:dry fish business

7. UCHI MUNGA

NGOME

Board Member

WORKING EXPERIENCE

2022: chairlady at dzovuni primary school
2023: Chairperson at Maelewano CBO
2022: business lady at Ndzovuni
2019-2023: community health promoter
2016-Date: Active politics

2013: board member at kinango hospital

8. MWANZA
MWAMLEU

BOARD MEMBER

WORKING EXPERIENCE

1987 — To Date Working as Village
Chairman Kifyonzo

Sub-location Bundini Village.

2007 =To Date Working as

a Vetting Elder

at Ndavaya Location

2017 — to date Working as

a Board Member

and a Chairperson of
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9. UCHI CHIDUNGA NDORO

BOARD MEMBER

WORKING EXPERIENCE

1998 — 200 Social Worker Volunteer at HEKIMA
CBO

2004 - 2015 School Committee Membership
Representing PWDs at Amani Pry

2013 - 2017 Committee Member — Kinango Ward
Bursary Committee

2017 -2021 Board Committee Member Kinango
Sub County Hospital

July 2023- To date  Board Committee Member

Kinango Sub County Hospital Vi

10. DR. HAWA N KADINGO
KADINGO

-MEDICAL SUPERINTENDENT(KSCH)

KINANGO SUBCOUNTY HOSPITAL

She is a graduate from people’s university of medical
and health sciences for women (nawabshah) and holds
a bachelor’s degree in clinical medicine and surgery.
She has done other critical courses like ACLS/BLS
and is a certified TOT in CMR-IPV.

She joined the department of health services in 2019
and has worked as a medical officer since
employment. She wishes to further her career to
become an ENT surgeon.

Wishes to see more resources being pumped to the
department of health services to enable affordable,
efficient and quality deliverance of health care
services without discrimination to the community

HOSPITAL DEPUTY DIRECTOR

KINANGO SUBCOUNTY HOSPITAL

She is a human health researcher with a master’s degree in
epidemiology and a bachelor’s degree in microbiology and
has undergone various sector related trainings. She has over
10 years of experience in the health sector ranging from
clinical and ficld research, laboratory management and
evolving to health communication, healthcare financing
and hospital management.

Her main roles include general administration, planning for
development, budget development, coordinating major
health technical functions, policy formulation and staff
supervision.

Her expectation is to see a strengthened and sustainable
health system within the hospital.

XI
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4, Key Management Team

Management

Details

Hawa N Kadingo Kadingo

Medical Superintendent - Kinango
Sub County Hospital

She is a graduate from people’s university of
medical and health sciences for women
(Nawabshah) and holds a bachelor’s degree in
clinical medicine and surgery.

She has done other critical courses like
ACLS/BLS and is a certified TOT in CMR-
IPV.

She joined the department of health services in
2019 and has worked as a medical officer since
employment. She wishes to further her career to
become an ENT surgeon. 4

Wishes to see more resources being pumped to
the department of health services to enable
affordable, efficient and quality deliverance of
health care services"without discrimination to
the community

Nancy Nzalambi Kuttoh
Hospital Deputy Director - Kinango
Sub County Hospital

She is a human health researcher with a
master’s dégrcc in epidemiology and a
bachelor’s degree in microbiology and has
undergone various sector related trainings. She
has over 10 years of experience in the health
sector ranging from clinical and field research,
laboratory management and evolving to health
communication, healthcare financing and
hospital management.

Her main roles include general administration,
planning for development, budget development,
coordinating major health technical functions,
policy formulation and staff supervision.

Her expectation is to see a strengthened and
sustainable health system within the hospital.

xii
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CPA Munga M. Ndegwa- Senior
Accountant Kinango Sub County
Hospital

He is a certified public accountant of Kenya
from Vision Institute of professional’s Studies-
Mombasa.
He is a member of [CPAK.
He has also undergone various professional
training courses like:

> Financial management for public

sectors.

> Senior management course

» Training in Forensic audit.
He joined the department of Health Kwale
County Government in 2023.

Rumba Juma Mazera
Head of Procurement — Kinango
Sub County Hospital

Has a degree in procurement, has worked in
various department in the county government of
Kwale.

He joined the department of Health Kwale
County Government in 2018.

He also undergone leadership management and
Governance.

He wants to see a healthy working environment
where there is client satisfaction and a health
fraternity that is motivated, satisfied and happy
on their daily chores

Swaleh Hamisi Mwakutunza
(Senior Nursing officer in Charge —
Kinango Sub County Hospital

He holds diploma in Kenya registered
community health nursing from KMTC 2006.
He holds a degree in nursing (Bachelor of
science in nursing from Kenya Methodist
university 2017.

Joined the ministry of health in 2010 and came
to kwale county in 2016.

Has more than 10 years working as a manager

Xiii
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5. Chairman’s Statement

Kinango Sub County Hospital is a level 4 Hospital situated at the heart of kinango town. The
hospital main focus is providing healthcare services to the community. [ am pleased to inform
you that we are constructing an ICU and renal building which will boost the health care
services. With the completion of the building, the people of kinango and beyond will no longer
have to go to Msambweni county referral hospital and Coast general hospital respectively for

the services hence increasing our health care services.
Appreciation

[ take this opportunity to thank our esteemed clients. We remain committed to fulfilling our
mandate, which is to provide efficient and quality healthcare services to the community. On
behalf of Kinango Sub County Hospital Board, Management and Staff, I would also like to
recognise the initiative of the County Government in allocating resources for the Hospital both
development and Recurrent to promote its operations. We look forward to your support as we
diversify our health care services.

Thank you /

o, G‘\ ?
FRANCIS MGALA NDAO
Chairman to the Board

Xiv
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6.  Report of The Medical Superintendent

The Hospital continues to offer its services towards the attainment of its vision to be a centre of
excellence In health care in Kwale county and beyond. With the construction of the ICU and renal
building and fully operational of services, it has really improved the hospital healthcare services at
large. We hope in future the services within the hospital will improve further since we are in the

process of construction of the ICU and urinal block.

Appreciation

In conclusion, I take this opportunity to express my sincere gratitude to our shareholders; the
County Government of Kwale for their distinguished role in helping us achieve our mandate
through both policy and budgetary support. On behalf of the entire Management and staff, I
wish to thank the Chairperson and the Board of Directors, for their continued support, visionary
leadership and guidance they provided to the management team throughout the year. I also
wish to recognize the role played by our clients, the community, who continue to support our
various initiatives and take up our various healthcare services offered by the facility. They
remain a crucial stakeholder without whom we would not have achieved our set objectives and
financial goals. On behalf of the Board of Directors and Management of Kinango Sub County
Hospital, I take this opportunity to congratulate hospital staff for delivering this year’s good
results and enabling the hospital to remain one of the best level 4 facility in the county. It is
through your tireless efforts and commitment that we have been able to record this remarkable
performance. [ look forward to your continued support as we move to make Kinango Sub
County Hospital an institution of impact across the County and beyond by positively
transforming the lives of our people.

Thank you. _
——— e S O TN T '-"‘_"':—“'ar“
\"meDIUAL SUPERINTENDEN! 1{
ANGO SUB - COUNTY HOSPITAL |

P. O. Box 84 |‘
KINAMGO

BR-HAWA KADINGO

Secretary to the Board

XV
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7. Statement of Performance Against Predetermined Objectives

Kinango Sub County Level 4 Hospital has 2 strategic pillars and objectives within the current

Strategic Plan for the FY 2023-2029. These strategic pillars arc as follows:

Pillar / Objective 1: Customer and Stakeholder Satisfaction

Pillar / Objective 2: Organisational Capacity to deliver satisfactory services

The Hospital develops its annual work plans based on the two pillars / objectives. Assessment

of the Board’s performance against its annual work plan is done on a quarterly basis. The

Hospital achieved its performance targets set for the FY 2024-2025 period for its two strategic

pillars, as indicated in the diagram below:

Pillar

S =

S Obectve

| Key Performance Indicators

[ Activities

| efficient

resource use,
and achieve
long-term
strategic goals
through
effective

management.

several areas,

including clinical, financial, sta
ff, and patient-related metrics.
These indicators help evaluate
a hospital's effectiveness,

efficiency, and quality of care.

allocation, staff
training,
developing
policies, and
enhancing
infrastructure

and technology.

Customed Reduce Iegth 3 of days between admssion and Prompt services | Average length
Stakeholder of stay in discharge to patients and | of stay
Satisfaction Hospital stakeholders improved from
/ 9.0 days to 8.8
days
Introduction of
CT scan
Theatre Services
Utilization —
90%
Organisationa | Improve Key performance indicators (KPIs) | Strategic Improvements
| Capacity patient care, for organizational capacity in a planning, in areas like
ensure hospital can be categorized into resource efficiency,

patient care
quality,
financial health,
and ability to

adapt to change.
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8. Corporate Governance Statement

Kinango Sub County Hospital is committed to maintaining the highest standards of Good
Corporate Governance in its systems, processes and operations in order to safeguard the
interests of all stakeholders. This ensures Board and Management accountability and helps
build public trust in the Hospital. The Board of the Hospital is responsible for overseeing the
effective management and control of the hospital resources. Transparency and Disclosure is a
key focus area of Board oversight and this is well demonstrated in our audited Financial
Statements over the years. Management has implemented an enterprise risk assessment
framework where risks are not approved, monitored and controlled. In implementing the
Corporate Governance tenets, the Board seeks to add value through constructive dialogue and
engagement with stakeholders as well as management with a strong focus on the Hospital’s
strategic agenda. The Board embraces and recognizes the benefits of diversity in skills and
experience  in its compositions  and this  engenders the  effective
discharge of the Boards strategic oversight function. As at June 30™, 2025, the Board was made
of nine (9) members comprising of non-executive Chairman, and eight members. The non-
executive directors are independent of management. The Board has established three sub-
Committees with specific terms of reference to exercise delegated responsibilities. The
Committees are Finance and general purpose sub-committeé, Quality of health care service
sub-committee and Audit sub-committee. Board meectings are held in accordance with the
annual calendar and the Board Charter for the respective Committee, except in exceptional
instances where special meetings are held when critical business matters arise.

The HMC shall have the following core responsibilities;

1. Review and evaluation of the performance of the hospital and its programs, the quality
of services, and the types and scope of services being offered and ensure that areas
needing improvement are appropriately addressed

2. Participating in Planning for the Hospital: The HMC has a responsibility and authority
for planning in line with the health Services guidelines.

3. Mobilizing resources: The HMC shall ensure that adequate capital is available for the
hospital’s development and operations.

4. Oversecing the Financial Operation of the Hospital: The HMC shall ensure a sound
financial hmnagemenl system encompassing financial plans, performance evaluation
and regular financial reporting to the county executive Committee through the CECM.
It shall also routinely monitor operational fund balances

5. Ensuring compliance with environmental regulations and Standards. The HMC shall
ensure that the hospital operations are in compliance with environmental laws and
regulations with regard to disposal of medical wastes and endeavour to encourage
Environmental conservation within the hospital and its environs.

6.  Enhancing External Relationships and partnerships. The HMC shall ensure
appropriate linkages with all stakeholders and enhance strategic partnerships.

XVii



