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KEY BOARD INFORMATION AND MANAGEMENT
(a) Background information

The Board was established under section 51 of the Water Act 2002 vide gazette notice no. 1329
of 13" February2004 as the Central Region Water Services Board. The Board was later renamed
as Tana Water Services Board vide gazette notice no. 1413 of 12" January 2006.The Board is a
state corporation currently under the Ministry of Environment, Water and Natural Resources and
the Board members who are responsible for the general policy and strategic direction are
appointed by the Cabinet Secretary in charge of the ministry.

(b) Principal Activities

The principal mission of the Board is to develop sustainable bulk water service utilities that enhance
socio-economic growth for our stakeholders.

(¢) Key Management
The Board’s day-to-day management is under the following key Departments and Divisions:

- Chief Executive Officer

- Technical Services Department

- Finance Department

- Planning and Strategy Department
- Internal Audit Division

(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30™ June 2014
and who had direct fiduciary responsibility were:

No. Designation Name

1. Chief Executive Officer Eng Moses M. Naivasha
Z. Ag. Technical Services Manager Eng John Mbogori

3 Finance Manager Mr Nicholas M. Kanyeke
4. Planning & Strategy Manager Mr Timothy W. Kibaki
3. Internal Audit Manager Mr Peter M. Gichaaga

(e) Fiduciary Oversight Arrangements

To further enhance corporate governance, the Board has three committees namely; Finance and

Administration, Technical Planning & Strategy and Audit committees.
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Finance and Administration Committee

The Finance and Administration committee is responsible for ensur ng that the Board’s financial
and administrative policies are adequate and has the right staff. at ~he right place and domng the
right thing. The committee is also responsible for reviewing the Board's annual budget and

quarterly financial reports among others.

Technical Planning and Strategy Committee

The committee is responsible for strategic planning, developing proposals for funding and
investment programs for the Board. This committee has oversight responsibility of ensuring tha*
water service providers are complying with the agreements signed between them and the Boar
being the asset holder. It ensures that there is adequate asset development, maintenance and

infrastructure improvement to ensure sustainability of all water infrestructures.

Audit Commirtee

The committee is charged with the responsibility of reviewing the financial, internal controls and
recommends appropriate remedial action where necessary. The committee reviews all areas of
risk to the Institution and considers the Internal Audit reports. The committee also ensures that
appropriate action has been taken on the recommendations of the Internal and external Auditors

and the same is implemented.

TWSB Headquarters

P. O. Box 1292 - 10100
Maji House

Baden Powell road
Nyeri, KENYA

(g) TWSB Contacts

Telephone:  061- 2032282

Fax: 061-2034118

Email address : info@tanawsb.or.ke
Website: www.tanawsb.or ke
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(h) TWSB Bankers

Kenya Commercial Bank
Nyeri Branch

P.O Box 215 - 10100
Nyeri, KENYA

(i) Independent Auditors

Auditor General

Kenya National Audit Office
Anniversary Towers, University Way
P.O.Box 30084

GPO 00100

Nairobi, Kenya

(j) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya
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THE BOARD OF DIRECTORS

Nelson Ng’ang’a Karanja — Chairman

Mr. Karanja holds a Masters of Business Administration Degree from Thames
Valley University dnd a Bachelor of Science degree from the huwana University.
He was born on 6" September 1967 and joined the Board on & October 2012. He
is a director and a lecturer at St. Paul’s University he served as the operations
coordinator from 2002 to 2007 at Clark worldwide. UK and as a financial
consultant in Coca-cola Africa in the year 2001. He is also a full and active
member of the Institute of Directors (Kenya)

Geoffrey Wachira Mahinda — Director

Mr. Mahinda holds a Bachelor of commerce degree from the Umversny 0
Nairobi. He was born on gt December 1957 and Juln d the Board on ;.0 "\4"

2011. Prior to joining Tana Water Services Board, he served as a Board Member
of Kenya Bureau of Standards from 2007 - 2010. He is an insurance and finance
consultant and is the Managing Director of Trade Insurance Broker Ltd where he
has served for 32 years since 1982. He has previously served as the chairman and
Director of a financial institution serving small and medium enterprises Osmosys
Solutions Ltd, Japan Trading Network Ambient Construction Ltd and Mabros
properties Ltd. He is an associate member of the Association of Insurance Brokers
of Kenya, member of Kenya National Chambers of Commerce and Industry and

also a member of the Agricultural Society of Kenya. His term in office lapsed on 19" of May 2014.
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Dominic Charles Muthuri — Director

Mr. Muthuri is a career banker, having served as the operations manager NIC bank
for 2 years from 1999 to 2000 and worked at Barclays Bank of Kenya for 30 year:
where he also served in vanous managerial positions for 10 yearq from 1988 tc
1998. He was born on 25® May 1951and joined the Board on 3 September 2010.
He also served as a commissioner for Poverty Eradication Commission for 3 years
from 2004 where he also served as the chair of the finance and administration
subcommittee. In 2005 he was elected as a director and vice chairman of M.C.F
Sacco where he served up to the year 2007. His term in office lapsed on 2™of
September 2013.

Mary Igoki Kavinda — Director

Ms. Kavinda holds a diploma in psychological counselling from Amani
Counselling Centre and a P1 teacher’s certificate from Kagumo Teachers College.
She is 56 years old and joined the Board on 3™ September 2010.She is a
director/proprietor at Mary’s supermarket in Runyvenjes town. She is also a
chairperson of Mary Goretti Secondary school and a Board member of Moi High
School Mbiruri, Sacred Heart Kyeni Girls and Embu hospital. She served as the
deputy head teacher of Sacred Heart — Kyeni for 10 years from 1986 to 1996. Her



TANA WATER SERVICES BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014

term in office lapsed on 2™ of September 2013

Eng. David Stower CBS, OGW — PS Ministry of Water and Irrigation

Eng. Stower holds a Bachelor of Science degree as well as a masters of Science
degree. He was born on 3 March 1956. He joined the civil service in 1979 as
an Assistant Engineer and served for 25 years rising to the position of Director
of Water. He was appointed Permanent Secretary Ministry of livestock and
fisheries development in 2004. He is a director at East Africa Engineering
Consultants.

Snp Davia Stower CHS DOW
Formanen secrvtan

Mr Joseph Kinyua — PS Ministry of Finance/ Treasury

Mr. Kinyua is a career economist he holds a Bachelor of Arts degree and a
masters of Arts in Economics degree from University of Nairobi. He served as
the Permanent Secretary, Ministry of Finance, Republic of Kenya He joined
Central Bank of Kenya in 1980 and served his way through the ranks from an
Economist to Director of Research. He also served as an Economist with
International Monetary Fund (IMF) from 1985 to 1990, after which he returned
to Central Bank of Kenya. He served as Financial Secretary to the Treasury of
Kenya from June 1995 to July 1999. Since October 2000, he served as the
Chief Economist of Central Bank of Kenya. Mr.Kinyua served as the

Permanent Secretary to the Treasury, Kenya from September 2002 to January
2003 and since January 2003, he served as Permanent Secretary in the Ministry of Planning and
National Development. From July 2003 to July 2004, he served as Permanent Secretary in the Ministry
of Agriculture, Kenya. Mr.Kinyua served as Chairman of the Board of East African Development Bank
until December 28, 2008 and its Director until June 27, 2013. He has been a Non Executive Director of
Safaricom Limited since February 28, 2008. He serves as a Director of The Kenya Post Office Savings
Bank. He has been a Director for central bank He has been a Director of The Kenya Power since April
2004. He served as Director of Kenya Reinsurance Corporation Ltd. Since April 2004. He serves as a
Director for Central Bank of Kenya, National Bank of Kenya Ltd., East African Portland Cement and
Consolidated Bank of Kenya Limited. He serves as a Director of State Corporations and Kenya
Railways Corporation. He has been a Director of Kenya Commercial Bank Ltd. since July 2013.
Mr.Kinyua served as a Non-Executive Director of National Oil Corporation of Kenya Ltd and Kenya
Electricity Generating Company. He served as Director of Mumias Sugar Company Ltd. He served as a
Non-Executive Director of Kenya Airways Ltd. until 2013. He served as a Director of Housing Finance
Company of Kenya Ltd. since July 1, 2004. He is a Member of the Board of Governors of African
Economic Research Consortium (AERC). He served as a Director of Kenya Power & Lighting Co. Ltd.
since October 22, 2004 until June 19, 2013

vi|Pagc



TANA WATER SERVICES BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014

Prof Karega Mutahi — PS Ministry of Local Government

Prof. Karega holds a Doctor of Philosophy in linguistics from University of
Nairobi, Masters of Arts from the University of California Los Angeles and a
Bachelor of Arts Degree from University of Nairobi
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III. MANAGEMENT TEAM

Eng. Moses Mbae Naivasha — Chief Executive Officer

Eng. Naivasha holds a Bachelor of Science degree from University of
Nairobi and a Post Graduate Diploma in Hydraulic and Environmental
Engineering from the International Institute for Hydraulic and Environmental
Engineering (IHE), Delft, The Netherlands. He was born on 4™ January 1959.
He was appointed to the Board on Ist December. 2008. His main
responsibilities include: ensuring safe custody and management of the
Board’s assets. providing strategic direction and leadership to the Board’s
staff, developing and maintaining a conductive working environment for
attracting, retaining and motivating employees. His main responsibilities
include; ensuring safe custody and developing of and recommending to the Board the corporate
policies, long term strategy. business plans and annual operating budgets and ensuring effective
planning and effective implementation of the Board’s strategies and approved work plans.

Eng. John Nyaga Mbogori — Ag. Technical Services Manager

Eng. Mbogori holds a Bachelor of Science degree from North-East Saxony
University. Germany. He was born on 6™ November 1962. His main
responsibilities include; Overseeing the engagement, management and
supervision of contractors and consultant, management of contractual works
and preparation of project certificates, directing, co-ordinating, controlling
and managing the Board’s technical operations and ensuring good
maintenance of infrastructure for quality water and sewerage services of
existing Water Service Providers(WSP) and close consultation with
development partners and other stakeholders to ensure efficient and
effective implementation of funded water and sanitation infrastructure.

Nicholas Mutunga Kanyeke — Finance Manager

Mr. Kanyeke holds a Bachelor of commerce degree from University of
Nairobi and a Masters degree from Kenya College of Accountancy
University. He is a Certified Public Accountant and CISA member. He
was born on 30" October 1967. He joined the Board on 25" May 2009.
His responsibilities include; establishing financial and management
systems for the effective implementation of the Board’s goals and
policies. advice the CEO and the Board on the financial position of the
proposed projects and investments, ensuring compliance with the
International Accounting Standards on financial reporting for the Board
and the Water Service Providers and advice the CEO.

viii |



TANA WATER SERVICES BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014

- f Timothy Wakaru Kibaki — Planning and Strategy Manager

: Mr. Kibaki holds a Bachelor of Science degree from University of Nairobi. He
1s 62 years old. He joined the Board on 11™November 2004 as the Acting
Chief Executive Officer and was later appointed as the Planning and Strategy
manager on 14" September 2005. His main responsibilities include; carrying
out pre-feasibility and feasibility studies for water and sewerage services,
identification of existing water sources, coverage and gaps to be taken into
account in the preparation of the master plans, ensuring taat demand analysis
work is carried out to facilitate preparation of meaningfu. and relevant plans.
ensuring effective planning and implementation of approved work plans
associated with the area of assignment.

-

Peter Mwangi Gichaaga — Internal Audit Manager

Mr. Gichaaga holds a Bachelor of Business Administration degree, a Masters
of Business Administration degree from Kenya Methodist University and a
diploma in Business Management from the Kenya Institute of Management. He
is a Certified Public Accountant and a Certified Public Secretary. He was born
on 14" March 1977. He joined the Board on 19"December 2005. His main
responsibilities include: ensuring annual. medium term and long Audit plans
are prepared in line with the Board’s corporate goals and objectives, institute
internal control systems to fight corruption throughout the Board area, both at
the WSP level and the Board, ensuring that all fixed and current assets are
accounted for on a regular basis by continuous verification of the existence of
such assets through regular checks, including physical counts, review the
~———— systems established to ensure compliancc, including thc management
information systems and other operating systems.
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CHAIRMAN’S STATEMENT

STAKEHOLDERS

] am delighted to present the annual report and financial statements of our Board, Tana Water Services
Board, for the year ended 30 June 2014. The year 2013 was yet another year of outstanding
performance. This remarkable improved performance is testable to the great potential that the Board has
and emphatically stamps Tana Water Services Board’s both technical and managerial strength. Some of

the instruments that guided the achievements realized during the year include the 4 years strategic plan

(2009 - 2012).

OVERVIEW OF OPERATING ENVIRONMENT

The water sector and other sectors of the economy in our region and the country in general have
experienced turbulence due to the unfavourable weather conditions. Despite the consequences of this
unfavourable development that reduced and curtailed the operations in our region, leadership at the
Board and commitment to good corporate governance by the

Board of Directors and the management ensured that the Board sustained an upward growth in the year.
Aggressive resource mobilization and revenue collection efforts had indeed a positive impact that
resulted to completion and good progress in several development projects, commissioning of new ones

and proposals that have moved pretty close to attracting substantial external funding.

Tana Water Services Board continued to seize opportunities and to address the challenges to strengthen
its position in line with its vision of ensuring Sustainable access to quality water and enhanced sanitation

for socio-economic prosperity.

FUTURE OUTLOOK

We will continue our growth strategy by focusing on our mandate to enhance our revenue and
significantly contribute positively to the stakeholders’ interests. We will concentrate on building
capacities of the Water Services Providers through development of water and sewerage infrastructure
that will facilitate the delivery of bulk water to meet the current and future water supply deficits and the
internal capacity of the Board to monitor their asset development requirements. Our other priority will

be to continue aligning our operations with the constitution and the Water bill 2014 once it is enacted.
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APPRECIATION
On behalf of the Board of Directors, I wish 10 take this opportunity to congratulate and acknowledge the
tireless efforts exhibited by the entire Tana Water Services Board (TWSB) fraternity in working towards

maintaining the 1SO 9001:2008 certification.

The maintaining of the 1ISO 9001:2008 certification is a testimony that TWSB has continued to embrace
international best practices for efficiency in service delivery and customer satisfaction through provision
of quality services and continual improvement. The Board members are well aware that it has been a
long journey that started way back in mid 2007, but with determination and hard work, all our efforts
have not been in vain. The Board of TWSB shall provide the necessary support 1o the management to
ensure continual improvement in service delivery, process re-engineering, customer focus, leadershij
and staff involvement. To support these initiatives, the Board shall ensure availability of required

resources for maintenance and improvement of TWSB’s Quality Management System.

I take this opportunity to sincerely thank our Ministry of Environment, Water & Natural Resources,
Water Services Regulatory Board, other water sector institutions, our development partners and the
stakeholders for the continuous support of all our activities. The Board remains committed to provide
the necessary leadership to facilitate continual improvement of TWSB's operations.

] remain confident that we have the skills and resources necessary to manage the significant

opportunities and challenges that lie ahead.

May 1 also take this opportunity to thank all our stakeholders for their support without which our

remarkable performance would not have been achicved.

Finally, I sincerely thank the Government of Kenya, particularly the Ministry of Environment, Water
and Natural Resources, The National Treasury, Ministry of Devolution ané Planning, our Development
Partners, Water Services Regulatory Board and all other State Corporations under the Ministry of

Environment, Water and Natural Resources for their guidance, continued support and co-operation.
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REPORT OF THE CHIEF EXECUTIVE OFFICER

It is a great honour to report the continued growth in our operations and financial performance. The
annual report and financial statements as at 30 June 2014 are an indication of a successful year. I am
indeed elated to be part of the team that delivered such results. We have refocused our strategic direction
10 concentrate on our core business and enhanced capacities at all levels which has strengthened
management systems for continued service delivery to all our customers. During the year. the Board

made tremendous achievement in the following areas:

PROJECTS IMPLEMENTATION

In the financial year 2013/2014, the Board made remarkable achievements in project implementation
and collaboration with our development partners. The Board completed the construction of Kandara
Bulk Water Supply .Murang’a Urban Bulk Water Supply including the augmentation of the Murang’a
Town Sewerage System. Also during the year under review the Board also substantially completed
Othaya Water Supply System, Mukurwe-ini Water Supply system. Maua Water Supply and Othaya
Sewerage. Under the small dams and pans project funded through the Ministry of Devolution
construction of 15small dams and pans were completed and a further 28 are under construction. Designs
for an additional 13 small dams and pans were finalized waiting for allocation of funds for

implementation in the following year.

The Board also continued with the planning of TharakaNithi County Bulk Water Supply System which
covers Chuka and Chogoria and Kirinyaga County Bulk Water Supply System. Also during the year
under review tenders for the construction of independent community water projects under the Northern
Collector Tunnel Phase 1 project in Murang’a County were advertised and tender awarded. Construction
will commence in the following year. The detailed design for tender for MweaMakima Water project
was also completed within the year and tender for its construction advertised and awarded by the end of
the year. Construction is due to commence in the following year. The feasibility study for Kamumu
multi-purpose dam was completed and then the Board engaged a Korean Consultant who showed
interest in assisting the board to review the report and align it to Korean requirements for funding.

The Board also maintained an active engagement with the already established alliances with
development partners to enhance resources mobilisation for expanding the water and sanitation

infrastructure to the unserved areas.
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