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“Prepared in accordance with the Accrual Basis of Accounting Method under the International
Financial Reporting Standards (IFRS)”

Vision Statement: Travel Stress free

Mission Statement: To provide consistent and delightful Travel experience

Core Values:

Customer focus
Team spirit

Integrity
Innovation

Quality Status: KAA is certified in ISO 9001:2015 Quality Management System.
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- Significant Statistics of the Year
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KEY ENTITY INFORMATION
Background Information

Kenya Airports Authority is a body corporate in Kenya formed under the Kenya Airports
Authority Act Cap 395, and is domiciled in Kenya.

Principal Activities
The principal activities of Kenya Airports Authority are:

e To construct, operate and maintain aerodromes and other related facilities;

 To construct or maintain aerodromes on an agency basis on the request of any Government
department:

e To provide such other amenities or facilities for passengers and other persons making use of
the services or the facilities provided by the Authority

e Construct any other necessary or desirable works required for the purposes of the Authority;

e Control the construction and use of prescribed aerodromes;

e Carry on any business that may be necessary or desirable for the purposes of the Authority
and act as an agent for the Government in the provision of any agreed functions;

e Acquire, construct, manufacture, maintain or repair any works, plants or apparatus necessary
or desirable for the purposes of the Authority;

e Determine, impose and levy rates, charges, dues or fees for any services performed by the
Authority, or for use by any person of the facilities provided by the Authority, or for the grant
to any person of a license, permit or certificate.

Risk Management Framework and Policy Statement

Kenya Airports Authority is exposed to a wide range of risks which affects the achievement of
our vision. To mitigate on this, the Authority has come up with an enterprise risk management
policy & framework. The purpose of the risk management policy is to ensure that the Authority
pursues a structured approach to management of risks. The ERM supports value creation by
enabling management to deal effectively with potential future events that create uncertainty and
allows responses that reduce likelihood of downside outcomes.

The strategic imperative of the risk management framework is to develop risk management as a
core capability that assists the Board and management determine the appetite for risk (choice of
strategies and actions) and tolerance to risk (economic and operating sensitivities) and to
communicate these throughout the Authority.

The year ended 30th June 2022 was marked with effects of Novel Coronavirus (Covid-19)
pandemic. The pandemic has had a negative impact on both domestic and international travels
thereby significantly affecting the Authority’s revenues.
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KEY ENTITY INFORMATION (Continued)

The key risks are as follows:

Revenue Diversification: The Authority’s revenues are mainly aviation driven with
minimal diversification to non-aviation.

Competitive pressure from regional airports: The aviation hub status is currently being
slowly eroded by the neighboring regional airports particularly Bole International Airport,
Kigali International Airport in Addis Ababa, Bugesera International Airport and Mwalimu
Nyerere International Airport.

Credit risk: Inability to collect debts from customers who are recovering from effects
of COVID 19.

Operational Risks: Serious safety and security incidents that could arise from acts of
terrorism attacks, fires and aircraft accidents amongst other serious aviation events.
Infrastructure risk: Ageing infrastructure and facilities affecting smooth operations and
good customer experience.

Project Risks: Failure to deliver project benefits on time, within budget and expected
quality.

Cyber Security: The threats and vulnerabilities which may compromise the Authority’s
networks, computers, programs and data resulting to attacks, damage or unauthorized
access.

Legal and regulatory risks: This may be as a result of violation of laws and regulations,
internal policies, including not able to meet our contractual obligations as they fall due.
Human Resource Risk: The key drivers of this risk include but not limited to; failure to
attract and retain competent personnel, increased percentage of ageing work force without
succession management plan and industrial action by employees.



