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1. ACRONYMS, ABBREVIATIONS AND GLOSSARY OF TERMS

A: Acronyms and Abbreviations

CEO Chief Executive Officer

SERTF Street Families Rehabilitation Trust Fund

DG Director General

CBK Central Bank of Kenya

ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
MD Managing Director

N1 National Treasury

OCoB Office of the Controller of Budget

OAG Office of the Auditor General

OSHA Occupational Safety and Health Act of 2007
PEM Public Finance Management

PP Property Plant & Equipment

PSASB Public Sector Accounting Standards Board
SAGASs Semi-Autonomous Government Agencies

sSC State Corporations

WB World Bank

Ve Vice Chancellor

B: Glossary of Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility of
financial resources of the organisation

Comparative Year- Means the prior period.
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2. KEY ENTITY INFORMATION AND MANAGEMENT
(a) Background Information

The Street Families Rehabilitation Trust Fund (SFRTF) is a body corporate established on 1 1th March,
2003 through a Gazette Notice No. 1558. The key objective of the fund is to spearhead national
government response to restore dignity to street families. The strategic goals of the Trust Fund are to
safeguard and promote the rights of street families and to address the concerns of all homeless,

destitute and vulnerable people in urban areas.

The mandate of the Trust Fund is to:

.
'.Q

Coordinate rehabilitation Programmes for street familics
¢ Conduct public education on street families issues

< Mobilize resources. fundraise and receive donations and fund street families rehabilitation

programmes,
« Managing donations for the rehabilitation of street families through a trust fund
< Monitoring disbursement and expenditure of funds

< Advise the government and other relevant agencies on matters relating to the rehabilitation of

street families.
Vision: A country free of street families.

Mission: To coordinate, develop capacity and mobilize resources to facilitate and monitor rescuc.

rehabilitation, reintegration and resocialization programmes for street families.
Strategic Objectives
I.  Build knowledge base on the plight of street families

2. Develop and implement policies on rehabilitation of street families
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I:stablish and manage a fund for rescue, rehabilitation, re-integration and resocialization

‘s

Programmes for street families.

4. Design systems and structures for effective implementation rescue, rehabilitation, re-

integration and resocialization programmes
5. Lobbying and advocacy.

6. Institutional strengthening of Street Families Rehabilitation Trust Fund and implementing

partners for effective programming.
7. Lnact relevant legislation on issues of street families
8. Strategic planning, monitoring and evaluation

9. Develop and manage database on street families

(b) Key Management

The Secretary/Chief Executive Officer provides leadership to a Secretariat that manages the

operations of the Trust Fund.

I Fund Manager/ Administrator Caroline Towett

FFund Accountant Bernard Sambwami

(5]

3. Other (.\'puc'if_i*i')i

(¢) Fiduciary Management

I'he key management personnel who held office during the financial year ended 30" June 2023 and

who had direct fiduciary responsibility were:
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e - —
S/No l Names

1. Joseph Motari

Principal Secretary

2. Caroline Towett

Ag. CEO

Title designation 1‘ Responsibilities

Accounting Officer

' Ag.CEO/Secretary to the board

3. Bernard Sambwami Senior

Chief
Officer

4. Batista Osano Nyang'ara

Deputy

Accountant General

Finance

5.| Felister Ngang'a

Procurement Officer

(d)

(e)

(H

Fiduciary Oversight Arrangements

Head Accounting Unit

Head Finance Unit

| Head Supply Chain

Management Unit

The Board of Trustees of Street Families Rehabilitation Trust Fund plays an oversight role on

the management of Trust Fund’s resources, with the help of ministerial Audit. Finance and

Budget committee

Trust Fund Headquarters
Tourism Fund Building
P.O Box 40326-00100
Tourism Fund Building,
Bishops Road

Nairobi. Kenya

Trust Fund Contacts
Telephone: 0722-257486

E-mail: ceo.sfrifl@gmail.com
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(g) Bankers

1. Central Bank of Kenya
Haile Selassic Avenue

P.O. Box 60000

City Square 00200

Nairobi, Kenya

(h) Independent Auditors

Auditor General

Office of the Auditor general
Anniversary Towers. University Way
P.O. Box 30084-00100

Nairobi. Kenya

(i)  Principal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200

Nairobi. Kenya
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3. THE BOARD OF TRUSTEES

Hon. Mary Wambui Munene was born on 20% June 1952 She is an |
experienced, dedicated and passionate leader and entreprencur,
having worked with corporate organizations, non-profit and
Government agencies on social welfare and social justice across
Kenya, where she has been positively influencing. motivating,
mentoring and leading various projects and events successfully.

Hon. Mary is the former Member of the National Assembly for
Othaya Constituency (2013-2017): currently the  Director
FIGAROS Limited (2007 to date): former Secretary. Maendeleo ya
Wanawake, Nyeri; and formerly the Administrator and
Coordinator, KANU Nyeri Branch (1974-1983). She also
previously worked as a teacher at Mukima and Chinta Primary
Schools in Laikipia County.

Hon. Mary holds a Bachelor of Business Administration in

Business Management Degree from SMC University & Swiss
Management Centre and Higher National Diploma from Stratford
Business School. She is a Fellow at Institute of leadership
management (Membership No. 10430110).

Currently, besides being the Chairperson of the Street Families -

Rehabilitation Trust Fund, Hon. Mary is a Board member and a
Trustees of Computer for Schools, Mahiga Girls High School,

Gakuyu Secondary School and Munyange Secondary School. She

has been very instrumental in conflict resolution and peace building

in various parts of the country.
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T

' Mr. Ahmed Hussein Ahmed was born on29th August,1955. He is

an accomplished and result driven individual who has grown |

through positions in the public service of increasing challenges and

| responsibility since 1977.

He became Director of Children’s Services on March 20015 up to |
June 2015 where he provided leadership, guidance and direction to 1
the entire Department of Children Services in the country. Mr.

| Ahmed was also the Secretary to the National Council for

Children’s Services, National Adoption Committee. Counter ‘
' Trafficking in Person’s Advisory Board National Assistance Trust |
 Fund for Victims of Trafficking of Persons and  the National

Steering Committee for Orphans and Vulnerable Children.

Mr. Ahmed holds a Post-graduate Diploma in Psychological
' Counselling from the Institute of Healthcare Administration- India
"and a Certificate in Early childhood teachers training from the |

Kenya Institute of Education.

[ Currently, besides being a Trustee, he is also the Chairman of the |

' Board for Governors for Wamy High School-Nairobi, Arabuko

‘ High School in Kilifi, NEP Mewa College of Professional Studics

Mombasa and NEP College of Health Science. Mr. Ahmed is also

' the Chairman of Kenya Association of Retired Officers (KARO)

Nairobi.
|

Ahmed is a non-executive trustee and Chair of the Programmes |

' Committee and a member of Finance and Administration

Committee.
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|

Emma Wanjiku Ndirangu was born on 1* January, 1971. She isa

dedicated leader and entrepreneur with a strong commitment to

' enhancing participatory democracy, sustainable development and

social justice. With a diverse career spanning over two decades. she
has successfully balanced her roles as a businesswoman and a
public servant. From 2017 to 2022, Wanjiku served as a Member
of the County Assembly in Kiambu County. where she actively

contributed to local governance and community development.

Ms Wanjiku who holds a Diploma in Project Management, is a

successful business person and has a proven record of mentorship

programmes for upcoming entrepreneurs.

Before her tenure in public office, Wanjiku was deeply involved in

| her community through various board roles, including serving on

the Constituency Development Fund Committee and the
Constituency Roads Committee in Thika Town. Additionally. she
played a pivotal role as a board member at Thika Girls Karibaribi
from 2015 to 2018, advocating for quality education and

infrastructure development.

Emma is a non-executive trustee, a member of the Programmes

and Finance and Administration Committees.

Nancy A. Oranga who was born on 3 1% December, 1991 is a highly
meticulous and reliable professional with a strong background in

sales, marketing and research.

She holds a Bachelors degree in Business Studies which has
enabled her to attain a proven work experience as a Sales

Representative in renowned hotels.

Xi
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Nancy is passionate about community development and has |
contributed to various initiatives, including serving as a Rescarch
| Assistant on a UNICEF project and participating in local
governance. With a strong desire to further her education and
expertise, Nancy aims to continue making a positive impact on

society and future generations.

Nancy is a non-executive trustee, Chair of the Advocacy and

Communication Committee and a member of the Audit Committee

' John Paul Kireria Mwobobia was born in 1979. He is an
accomplished and result driven individual who has been a

community leader through various positions.

John Paul holds a diploma in Human Resource Management from
Mt. Kenya University and a Certificate in County governance

from Jomo Kenyatta University of Agriculture and Technology.

John Paul Kireria Mwobobia has been a long serving Member of
County Assembly Meru County for a period of ten years between

2013 to 2022 and before devolution he was a Councilor in the

Meru Municipal Council between 2011 to 2013. He was a
member of County Assemblies Forum [CAF| while at Meru
assembly. He also served a Public Investments Accounts

Committee Vice Chair for two terms.

John Paul is a non-executive trustee, Chair of the Finance and
Administration Committee and a member of the Programmes

Committee
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She is result oriented and she has a proven track record of working
collaboratively with other team members. She utilizes excellent

leadership skills to spearhead internal communication initiatives.

Caroline C. Towett was borne on 10" December,1970. She is a
psychologist. She holds a Master of Public Administration degree
from University of Nairobi, Bachelor's degree (Psychology

Special) from Gujarat University, Ahmedabad India.

Caroline has over 20 years® experience in working in the children
protection sector. She has been in charge of two statutory
institutions dealing with children and youth under the Juvenile
Justice System overseeing management of rehabilitation programs
and psychosocial support services for both children and their
families. She has been involved in the development of policies and
guidelines related to rehabilitation and treatment of children and
youth in conflict with the law. She has expertise in policy
formulation and implementation, resource  mobilization,

management of partnerships and conflict resolutions.

In her work, Caroline has interacted with stakcholders that include
line Ministries, County Governments, Development Partners, Civil

Society Organizations, Faith based organizations among others.

She has sat in many Task Forces and Committees, latest being |

National Council of Administration of Justice on Child Matters and
Taskforce on Policy, Legal, Institutional and Administrative
Reforms Regarding Intersex Persons of Kenya. She has also been

involved in a number of researches and public awareness forum.

Currently she is the Acting Chief Executive Officer at the Street |

Families Rehabilitation Trust Fund. She is the AIE holder and the

Secretary to the board of Trustees.

Xiv
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4. KEY MANAGEMENT TEAM

i .
| Mr. Joseph Mogosi Motari is the Principal Secretary, State
Department for Social Protection and Senior Citizen Affairs in the

Ministry of Labour and Social Protection.

He is a seasoned career civil servant specialized in Public
Administration and Governance. Preceding his appointment as
 Principal Secretary on 5th December.2022, he was the Director
Administration in the then State Department for Post Training and
Skills Development, Ministry of Education from May 2022. Earlier
he had served as the Senior Deputy Secretary in the State

Department for Gender in the Ministry of Public Service, Youth

and Gender Affairs between May, 2019 and May, 2022, and as
' Deputy Secretary from March 2019 to May 2019 in the same

|
| station.

| Mr. Batista O.M Nyang'ara, MBA, CPA [K] is a Senior/Chief
' Finance Officer and Head of Finance in the State Department for
' Social protection and Senior Citizen Affairs. He holds a Masters of
‘ Business Administration [MBA] Degree, and is a Certified Public
| Accountant, and a Member of the Institute of Certified Public
! Accountants of Kenya [ICPAK] and the Kenya Institute of

Management [KIM].

' The Main Functions of Finance Department entails Budgetary
Supply Matters: Processing of Annual Forward and Revised
' Estimates: issuance of Authority to Incur Expenditure (AIE):
Expenditure Forecasts and Monitoring: Prioritization of Projects
and activities for the purpose of Financial Allocations in the

| Budget: oversight of Commitment of funds and Expenditure

XV
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Budget and the overall Financial Management and Control of

Voted Funds.

He has a track record in the Public Service spanning over thirty
Years [30] with hands-on experience and competences in Finance
Management, Budget Formulation and implementation, Corporate
Governance. Resource Mobilization, Policy Formulation. Financial |
Analysis and Reporting. Risk Management and Finance Systems

Review [I[FMIS] & Business Re-Engineering.

Caroline Towett has over 20 years’ experience in working in the
children protection sector. She has been in charge of two statutory
institutions dealing with children and youth under the Juvenile |
Justice System overseeing management of rehabilitation programs
and psychosocial support services for both children and their
families. She has been involved in the development of policies and ‘
guidelines related to rehabilitation and treatment of children and
youth in conflict with the law. She has expertise in policy
formulation and implementation,  resource  mobilization, ‘

management of partnerships and conflict resolutions.

Currently she is the Acting Chief Executive Officer at the Street

Families Rehabilitation Trust Fund. She is the AILE holder and the

Secretary to the Board of Trustees.

— = - - ‘

Benard Sabwami is a Senior Deputy Accountant General

XVi
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FFelista Njoki Nganga Supply Chain Management professional with
vast experience in the Public Procurement domain. She is a Deputy
Director- Supply Chain Management Services, heading the Supply
Chain Management Unit in the State Department for Social

Protection and Senior Citizens Affairs.

Felista holds an MBA (Strategic Management Option)- Kenya |

Methodist  University, Bachelor of Commerce (Business |
Administration Option)- The University of Nairobi and a

Diploma in Purchasing & Supplies- Kenya Institute of Management
|

She has a vast experience of nineteen (19) years spanning across

diverse Government Ministries and Departments including l]u:I
‘ Ministry of Interior; The National Treasury and Planning: State |
- department for Transport; Ministry of Energy and the State law
- Office.

Felista is a member of the Kenya Institute of Supplies Management

and the Kenya Institute of Management.
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5. CHAIRPERSON’S STATEMENT

The Street Families’ Rehabilitation Trust Fund was established on 11" March 2003 by the Local
Government Act CAP 265 through a Legal Gazette Notice No. 1558 to address the concerns of all
homeless. destitute and vulnerable persons in urban areas. It was registered as a body corporate in
August 2010 under the Trustees (Perpetual Succession) CAP 164 Laws of Kenya (LoK). The Trust
Fund (SFRTF) is domiciled in the State Department of Social Protection, Ministry of Labour and

Social Protection.

The Trust Fund is managed by a Board of Trustees (BOT) composed of a Chairperson and members
drawn from diverse fields. The mandate of the Trust Fund include: The mandate of the Trust Fund is
to Coordinate rehabilitation programmes for street families, Conduct public education on street
families issues, Mobilize resources, fundraise and receive donations and fund street families
rchabilitation programmes, Managing donations for the rehabilitation of street families through a trust
fund, Monitoring disbursement and expenditure of funds, Advise the government and other relevant

agencies on matters relating to the rehabilitation of street families.

In order to realize its mandate, the Trust Fund partners with stakeholders that include line ministries,
County Governments, development partners, Non-Governmental organizations, Faith Based
Organizations, Civil society Organizations, reformed street persons volunteers, among others 1o

undertake rescue, rehabilitation, reintegration and re-socialization of street families.

During the financial year 2023/2024, a total of Kshs.60,209,929 (Sixty million. two hundred nine
thousand, nine hundred twenty nine shillings) was disbursed to 29 institutions across the country to

facilitate rescue, rehabilitation, reintegration and resocialization of street families.

The Trust Fund also finalized the National Policy on Rehabilitation of Street Familics and is ready

for dissemination and implementation.

In order to create synergies, the Trust Fund shall establish County Chapters across the 47 counties.

This will bring together key stakeholders to address the plight of street families with an aim of

harnessing resources and enhancing effectiveness of program implementation at the county level. In
the year under review. the Trust Fund established twelve (12) County Chapters in Migori, Siaya.

HomaBay, Kajiado. Kiambu, Makueni, Murang’a, Taita Taveta, Baringo, Samburu, Kitui and

XViil
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Laikipia.  The Trust Fund has continuously undertaken rescue of the homeless street persons to
cushion them from the effects of the hardships in the streets. A total of 4,805 homeless persons were

rescued and placed in institutions partnering with the Trust Fund.

HON. ;\'IA.RY MBUI MUNENE
CHAIRPERSON BOARD OF TRUSTEES

e
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6. REPORT OF THE FUND ADMINISTRATOR

SFRTF was established on 11" March 2003 through Kenya Gazette Notice No. 1558 to address the
concerns of all homeless, destitute and vulnerable people in urban arcas. It was registered as a body

corporate under cap 164 Trustees (Perpetual Succession) Act in August 2010.

The Street Families Rehabilitation Trust Fund has been tasked with the responsibility of coordinating
all activities related to the rehabilitation and empowerment of persons living and/or working in the
streets. Consequently, the Trust Fund implements rehabilitation programmes that will lead to
realization of a country free of street families is in line with the Constitution of Kenya, the country’s
long term development blue print of the Kenya Vision 2030 and the international commitments which
Kenya is a signatory that include the Sustainable Development Goals, the United Nations Convention

on the Rights of the Child, and the Universal Declaration of Human Rights, among others.

In order to realize its mandate, the Trust Fund partners with stakeholders that include line ministries,
County Governments, development partners, Non-Governmental organizations, Faith Based
Organizations, Civil society Organizations, Community Based Organizations, reformed street
persons, volunteers, among others to undertake rescue, rehabilitation, reintegration and re-

socialization of street families.

During the financial year 2023/2024, a total of Kshs. 60,209,929 (Sixty million, two hundred nine
thousand. nine hundred twenty nine shillings) was disbursed to 29 institutions to facilitate rescue.
rehabilitation, reintegration and resocialization of street families. The disbursed funds are supporting
the following number of beneficiaries in the under listed programmes.

’ No. | Programmes No. of Beneficiaries

= o

I Rescue 4.805

h- B : :

Rehabilitation 6,115
| | .
3. Reintegration and resocialization 3,622

I — S S
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' Provision of psychosocial Support 5419
< ! g . - . .
3 [alent Identification and Nurturing ! 287
6 L.conomic empowerment support 308

— i I——
? Training of caregivers 249 '

- _’\_ - {

8 Establishment of County Chapters 12 7

|
|

'he Trust Fund has finalized the National Policy on Rehabilitation of Street Families. This will
provide guidelines on how to address the plight of street families in an effort to realize a county free
of street families. The policy focuses on harmonizing and standardization of program designs and

implementation for sustainability and impact.

For effective implementation of its programmes and in order to create synergies, the Trust Fund
established eleven (12) Chapters in counties with high concentration of street families as per the 2018
National Census of Street Families. The Counties include Migori, Siaya, HomaBay, Kajiado, Kiambu,
Makueni. Murang’a, Taita Taveta, Baringo, Samburu, Kitui and Laikipia and continued to

operationalize twenty-three (23) Chapters established in the previous two years.

Ms. CAROLINE TOWETT

FUND ADMINISTRATOR
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7. STATEMENT OF PERFORMANCE  AGAINST  PREDETERMINED
OBJECTIVES FOR F/Y 2023/24

The Trust Fund was established on 11" March, 2003 vide Gazette Notice No. 1558 and registered as

a body Corporate in August, 2010 under the Trustees (Perpetual Succession) Act CAP 164 Laws of

Kenya (1..O.K.). The main objective of the Fund is to address the concerns of all homeless. destitute

and vulnerable persons in urban areas

The Mandate of the SFRTF is to:
¢ Coordinate rehabilitation activities for street families:
¢ Conduct public education on street families issues:
e Advise the Government and other relevant agencies on matters relating to the rehabilitation
of street families;
e Initiate creation of SFRTF Local Chapters at County levels: and
e [Lobby and advocate for street families’ issues.

To achieve this mandate, the Trust Fund has the following strategic objectives within the current
Strategic Plan for 2023-2027 period.
I. To coordinate prevention and rescue of street families
2. To design systems and structures for effective implementation of Rehabilitation. re-
integration and re-socialization of street families
3. To develop policies and legislations on issues affecting street families
4. To strengthen the institutional capacity of the Fund, implementing partners and other
stakeholders
5. To mobilize resources for street families rehabilitation programmes.

The Trust Fund develops its annual work plans based on the above strategic objectives. Some
performance outputs in the work plan are also captured in the annual Performance Contract, hence
there is a direct link between the work plan and the Performance Contract. Assessment of the Board’s
performance against its annual work plan is done on a quarterly basis. The Trust Fund achieved its
performance targets set for the FY 2023-2024 period for its five strategic objectives, as indicated in

the diagram below:
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. AP disbursed to 29
institutions Financial o
supported Support to institutions to

. ‘ nwtttutmfm undertake
List of | undertaking the o |
keneficiaries AR rehabilitation

FFamilies

supported by the
disbursed funds

programmes of
street families

programmes for

6.115 street

persons

No. of street | Provide o
families provided | psychosocial
with support to
psychosocial children and
support services | youth

undergoing

rehabilitation

and families

hosting

reintegrated

street families 5.419
No. of street | Identify and 200
persons’ talents | promote talents |~
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partner

institutions

Compliance with Presidential Directive

I'he Trust Fund aligned its procurement policies with the Constitution of Kenya 2010, the PFM Act
2012 and The PFM Regulations 2015, and the Procurement and Assets Disposal Act, 2015 and

Regulations.
Access to Government Procurement Opportunities

The Trust Fund ensures transparency in procurement of goods and services and that 30% of

procurement is awarded to AGPO suppliers (Women, People with Disabilities and youth).
Payment of Pending Bills

I'he Trust Fund remained steadfast in settling all its pending bills. During the financial year
2023/2024, the Trust Fund incurred pending bills of Kshs. 15,237,742 being various services provided

which will be paid in the financial year 2024/2025.
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8. CORPORATE GOVERNANCE STATEMENT

The SFRTF Board of Trustees was appointed vide various Gazette Notices which include No. 9333
dated 5% August; 2022, No. 8485 of 30" June, 2023; No, 613 of 26" January, 2024; while the Board
Chair was appointed vide Gazette Notice No. 1941 of 23 February, 2024. The Board, which is
comprised of a Chair and five Trustees was appointed by the Cabinet Secretary. Ministry of Labour
and Social Protection. In addition, there are two members representing the Principal Secretaries State
Department for Social Protection & Senior Citizens Affairs and the National Treasury. The Board
undertook trainings on corporate governance, induction and strategic planning in January. 2024
organized by the State Corporations Advisory Committee (SCAC). Corporate governance is a key

element contributing to Trust Fund’s sustainable business success and is highly regarded at the Fund.
Roles and Functions of the Board

The Board of Trustees is responsible for providing overall leadership through oversight, review and
guidance in addition to setting the strategic and policy direction. It is the primary decision-making
organ for all policy matters of the Trust Fund. The Board is endowed with the appropriate composition
of skills, knowledge and experience to perform its duties effectively. The Board continues to offer
oversight and review matters related to their duties including the Trust Fund's strategy, financial
performance, corporate governance, ensuring the maintenance of sound internal control system and
risk management framework, delegation and monitoring of the authority for expenditure and

commitments.
Board Composition

The Board had eight members; the Chairman, five independent trustees and two directors representing
the Principal Secretaries State Department for Social Protection and the National Treasury and the

Chief Executive Officer as the Secretary to the Board.
Succession Plan

The Board is required to serve for a full term of three years renewable once, subject to evaluated
performance. Appointment to serve on the Board is done prior to the expiry of the term of the sitting
Board. In every subsequent term, one third of the Trustees shall retire from office with a maximum
number of 6 years to serve. Unless one has an outstanding significant contribution to the Trust Fund,

one is eligible for re-appointment up to a maximum of three terms.
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Board’s Induction and Development

Upon appointment. Trustees are provided with information regarding their roles and responsibilities

to various stakcholders, all pertinent information about the Trust Fund and its operations, as well as

information on their statutory obligations particularly in view of the fact that the Trust Fund is a

Government entity. In addition to the induction information provided, opportunity for training in

corporate governance as well as emerging trends that have an impact on the business of the Trust

lF'und is provided for all trustees.

Board Meetings and Attendance

The tull Board meets on a quarterly basis and has a formal schedule of matters to be discussed. The

Trustees receive appropriate and timely reports to facilitate informed deliberations and decision-

making. The Board promotes an environment of innovative thinking, consultation, cordial relations,

information sharing and openness in communication. During the year under review, the Board of

I'rustees held meetings as illustrated in the table below;

. S/No. |

‘ad

' §/No. |

&)

)

' $/No. |

No. of meetings '

| 25% July, 2023
1 3% October, 2023

|8 January, 2024

FULL BOARD MEETING

In Attendance

6 Members

6 Members

7 Members

A —— — TS— |

[ 4% March. 2024

7 Members

FINANCE COMMITTEE MEETING

No. of meetings
3rd August, 2023
' 3rd October, 2023

" 14th May. 2024

In Attendance

3 members

3 Members

3 Members

PROGRAMMES COMMITTEE MEETING

Date of meetings

In Attendance
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* I. | 31st July, 2023 3 Members
I 2. | 29th November, 2023 3 Members : N
3. | 30th April, 2024 | 3 Members
| o AUDIT COMMITTEE MEETING
S/No. | No. of meetings In Attendance

1. ] 31st October, 2023 3 Members !
29th February, 2024 3 Members ' '
| 1th June, 2024 4 Members

| ' ' ADVOCACY COMMITTEE MEETING

5 1
S/No. | No.of meetings In Attendance

29th February, 2024

i 3 Members
T

2nd May, 2024 3 Members

| 1th June, 2024

Board Committees

The Board has four committees with specific delegated authorities and terms of reference. These are
Finance and Administration; Programmes; Advocacy and Communication; and Audit and Risk
Committee each chaired by a Trustee. The committees meet on a quarterly basis and when need arises.
The respective Committee Chairmen present their reports to the full board at the quarterly basis. The

details of these committee and memberships are highlighted below.

1. Finance & Administration Committee
The functions of the Committee are:
a) Fiscal and administrative matters.
b) Investment plans
¢) Planning and development of physical infrastructure including acquisition of land and
buildings, erection and location of new premises, alteration to or renovation of existing ones.
d) Long term plans, budgets and projections for the Trust Fund’s development and growth.

¢) Research and development.
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