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1. Acronyms &Definition of Key Terms
A. Acronyms

GC Governing Council
ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
PFM Public Finance Management
PSASB Public Sector Accounting Standards Board
KNP Kitale National Polytechnic
ICT Information Communication Technology
1M Institutional Management
MoE Ministry of Education
TVET Technical Vocational & Education Training
KATTI Kenya Association of Technical Training Institution
TTI1 Technical Training Institution
HELB Higher Education Loans Board
PAYE Pay As You Eam
CAPA Commonwealth Association of Polytechnics
in Africa

b. Definition of key Terms
Fiduciary Management: Members of management directly entrusted with the Kitale National

Polytechnic’s financial resources.
Comparative year: Means the prior year
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2. Key Kitale National Polytechnic Information and Management

a. Background information
The Kitale National Polytechnic (KNP) was established in 1980 as a Technical Secondary School
and later became Kitale Technical Training Institute (KTTI) under the provisions of the Education
Act (Cap 211). The Polytechnic was built by the Kenya Government with the assistance of the
Swedish International Development Agency (SIDA) Technical Education Project.
The Institution was elevated to a National Polytechnic in June 2016 through the Legal Notice No.
95 of June 2016 and was granted the power to award Higher Diplomas, Diplomas, Certificates and
Degrees in collaboration with recognized universities. As a National Polytechnic, KNP operations
are guided by various legislations and regulations including the TVET Act, 2013, Science,
Technology and Innovation Act, 2013(ST&I).
In executing its Mandate, the Polytechnic developed a Strategic Plan covering five years from
2023-2024 10 2027-2028. The Strategic Plan has been instrumental in improving the Polytechnic
service delivery, enhancing operational effectiveness and efficiency as well as positioning the
Polytechnic for Global competitiveness in training and research.

b. Principal Activities
The principal activity of the Kitale National Polytechnic continues to be the provision of quality education and
training, research innovation and outreach services for the benefit of humanity.
Vision
A polytechnic of excellence in competency-based education and training, and research
Mission
To produce globally competitive graduates through competency-based education and training,
research and innovation for sustainable development
Core Mandate
Develop an institution with excellence in teaching, training, scholarship, entrepreneurship,
research, consultancy, community service, among other education services and products, with
emphasis of technology and its development impact and application within and outside Kenya.

c. Key Management
The Kitale National Polytechnic’s Day — to — day management is under the following key organs
e Governing Council
¢ Accounting Officer/Principal
e Management Board
e Departmental Heads

iii
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d. Fiduciary Management
The Key management personnel who held office during the financial year ended 30" June 2024
and who had direct fiduciary responsibility were:

1. | Principal Mr. Akola John Otieno

2. | Deputy Principal Administration Dr. Clare Muhuha

3. | Deputy Principal Academics Dr. Ongeri Lucas

4. | Finance Officer CPA David Kurgat

5. | Registrar Admissions Ms. Jane Waihenya - Kamau
6. | Dean of Students Mr. Jacob M'mbasu

7. | Registrar Administration Mr. Peter Soita

8. | Internal quality Assurance Officer Mrs. Ruth Niva Ongachi

e. Fiduciary Oversight Arrangement
The Polytechnic Council provides fiduciary oversight on the financial operations of the
Institution through the Finance, Administration and Infrastructure Committee and the Audit,
Risk and Compliance Committee.
The Finance, Administration and Infrastructure Committee reviews the Polytechnic Quarterly
and Annual Financial Statements before they are submitted to the Ministry of Education and
National Treasury.
The Audit, Risk and Compliance Committee provide oversight on the Polytechnic’s financial
statements and through the Annual review of the financial statement of the Polytechnic,
providing oversight on the internal controls and Risk Management Strategies.
The Office of the Auditor General conducts annual audit of the financial operations of the
Polytechnic. The reports of the Auditor General are submitted to the National Assembly through
the Public Investments Committee (P.1.C). which provides the overall fiduciary oversight on the
operations of the Polytechnic.
Regular audit and financial and progress reports are provided to development partners who have
provided funds to the Polytechnic. This is to ensure financial probity on the utilization of funds
in the Polytechnic.
f. Kitale National Polytechnic’s Headquarter

The Kitale National Polytechnic

P.O. Box 2162-30200

Kipsongo Road

Kitale, Kenya

g. Kitale National Polytechnic Contacts
Telephone :(020)2380086, 0721379304
E-mail: kitalenationalpolytechnic@gmail.com

Website: www.kitalenationalpolytechnic.ac.ke
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h. Kitale National Polytechnic Bankers
KCB Bank Ltd
P. O. Box 48400 - 00100
Nairobi, Kenya

ABSA Bank Kenya Ltd
P. 0. Box 30120 -00100
Nairobi Kenya

The Co-operative Bank of Kenya
P.O. Box 48231 - 00100
Nairobi, Kenya

i. Independent Auditors
Auditor General
Office of Auditor General Anniversary Towers, University Way
P.O. Box 30084 GPO 00100
Nairobi, Kenya

J. Principal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya
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3. The Council

Bishop Dr. Paul Kibirech Korir

Date of Birth: 20/03/1967

Key Qualification: Doctorate Degree in Theology and Ministry
from Asbury Theological Seminary (USA).

Work Experience: Served as a member of the Board of Governors
for OI’Lessos Technical Training Institute for two terms until April
2024. Chair for the National Council of Churches of Kenya (NCCK),
North Rift Region for the period 2018-2021. Currently he is the First
Diocesan Bishop of the Anglican Diocese of Kapsabet.
Membership: Chairman. Governing Council

ra

Mrs. Jane Auru Ajele

Date of Birth: 01/06/1963

Key Qualification: Masters in Public Health (Health Management
System)

Work Experience: County Executive Committee Member, Ministry
of Health and Sanitation, Ag. County Executive Committee Member
Ministry of Energy and Environment and Natural Resources, Ag.
County Executive Committee.

Membership: Independent Member

Committee: Chairperson: Human Resource Committee

Mrs. Salina Cheruiyot

Date of Birth: 12/12/1967

Key Qualification: Bachelor of Education, Diploma in Guidance
and Counseling

Work Experience: Served as Administrator at the County
Government Trans Nzoia. Currently the Director of Eldas Suppliers
Construction Company Limited.

Membership: Independent Member

Committee: Chairperson: Finance, Administration and
Infrastructure Committee

Mr. Harrison Tanga Webbo

Date of Birth: 16/11/1965

Key Qualification: Bsc. Agriculture

Work Experience: General Manager West Kenya Autgrowers
Company Limited, Deputy Director at Institute of Community
Development and Research Centre, Transport

Manager at Sukari Industries Ltd, Ndhiwa,

Assistant Project Manager at Kerio Valley

Development Authority, Project Manager Kerio Valley
Development Authority.

Membership: Independent Member

Committee: Chairperson Audit, Risk and ComplianceCommittee

vii




Kitale National Polytechnic

Annual Report and Financial Statements for the year ended 30th June 2024
5. Date of Birth: 03/09/1959

Key Qualification: Doctor of Philosophy in

Organization Leadership), Master of Arts in Project Planning and
Management, Bachelor of Arts, Education.

Work Experience: Primary Head teacher, Assistant Executive
Secretary KNUT Trans Nzoia Branch, Coordinator of Project at
Community Alliance for Change (CBO).

Membership: Independent

Committee: Member Education, Training and Research, Human
Resource.

Dr. Sylus Odongo Were, PhD

Date of Birth: 29/05/1959

Key Qualification: Bed Arts (Hon) Degree

Work Experience: County Director of Education (TSC), Chief
Principal of Kabarnet High School in Baringo, Deputy Principal of
Musingu High School

Membership: Independent

Committee: Chairperson Education, Training and Research
Committee

Date of Birth: 20/09/1970

Key Qualification: Master of Education in Technology, Bachelor
Arts, Certified Public Secretary.

Work Experience: Deputy Director in charge of Policy Strategy and
Curriculum Section, Directorate of Technical Education, Ministry of
Education, Acting Secretary/CEO Kakamega County Public Board
and Deputy Secretary Kakamega County Public Service and Quality
Assurance and Standards and Senior Education Office in the Ministry
of Education.

Membership: Alternate, PS VTT Representative

Committee: Member Education, Training and Research Committee,
Finance, Administration and Infrastructure Committee, Human
Resource Committee, Audit, Risk and Compliance Committee.

Ms. Lina Ayako

8. Date of Birth: 9/4/1982

Key Qualification: Executive Masters in Organizational
Development, Bachelor’s degree in International Relations

Work Experience: Consultant Project and Change Management,
Governance, Corporate Communication, Knowledge and Performance
Management, Head of Programmes and Operations at the SME
Advisory Unit,

Membership: Alternate, Director General SCAC Representative
Committee: Member Education, Training and Research Committee,
Finance, Administration and Infrastructure Committee, Human
Resource Committee, Audit, Risk and Compliance Committee.

Ms. Noreen Kanyua
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Date of Birth: 21/6/1982
Key Qualification: Bachelor of Arts Degree in Economics
and communication

Work Experience: Senior Assistant Secretary at National
Treasury and Assistant County Commissioner.

Membership: Alternate, CS National Treasury and Economic
Development Representative

Committee: Member Education, Training and Research
Committee, Finance, Administration and Infrastructure

Committee, Human Resource Committee, Audit, Risk and
Mr. Kipngeno Langat Alfred | Compliance Committee.

Date of Birth: 11/11/1968

Key Qualification: Bachelor of Education Technology
Work Experience: Chief Principal, Registrar, Head of

y Department in various Secondary and Technical Institutions
He is the Council Secretary and the Accounting Officer.

by ol \ "
Mr. Akola John Otieno
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4. Key Management Team

Chief Principal
Accounting Officer in charge of all Institutional financial
resources and day to day management of the Polytechnic.
He is the secretary of the Governing Council.

Mr. Akola John Otieno
Bachelor of Education Technology

Deputy Principal Administration

In charge of the administration functions of the Polytechnic
including human resource management.

Responsible for day-to-day management of the Polytechnic in
absence of the Chief Principal.

/ Pt bss
Dr. Clare Muhuha
PhD, Food Science and Nutrition

3. Deputy Principal Academics

In charge of Curriculum implementation and monitoring teaching
and Learning in the Polytechnic.

Responsible for day-to-day management of the Polytechnic in
absence of the Chief Principal.

Dr. Ongeri Lucas
PhD Strategic Management

4. Registrar Admissions
In charge of the Polytechnic’s Registry, marketing and student
admission.

Ms. Jane Waihenya—Kamau
Bachelor’s Degree in Education
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Y
Mr. Jacob M’mbasu Shirandula
MBA Entrepreneurship

Dean of Students
In charge of the students’ welfare

Finance Officer
In Charge of Financial Management in the Polytechnic.

Quality and Standards Assurance Officer
In charge of monitoring and evaluation of curriculum
implementation to ensure quality service delivery.

6.
(.:I;A David Kurgat
MBM (Finance)
T
Ruth Niva Ongachi
MSec. Entreprencurship
8. -

Mr. Peter Soita
Master Degree in information technology

Registrar Administration
In Charge of Human Resource Activities in the Polytechnic.
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5. Chairman’s Statement

As we reflect on the strides made this year, | want to extend our deepest gratitude to all stakeholders for
their unwavering support and dedication. Your collective efforts have been instrumental in advancing
our mandate as outlined in the Polytechnic Order, 2016, and we are profoundly grateful for your
commitment to our shared vision.In our quest to realize our vision of being a Polytechnic of excellence
in competency-based education and training (CBET), Kitale National Polytechnic has made significant
progress. We have consistently delivered quality training that not only meets but often exceeds the
expectations of our customers. This dedication to excellence is evidenced by the high levels of
satisfaction reported by our trainees and industry partners alike.

The increased enrollment figures over the past vears serve as a testament to the Polytechnic’s growing
reputation as a premier Technical and Vocational Education and Training (TVET) institution, both
nationally and globally. This rise in student numbers reflects the confidence that the public and industry
have in the quality and relevance of the education we provide.

Heartfelt appreciation goes to the Council members who have diligently overseen the operations of the
Polytechnic. Special recognition is due to the Finance, Administration, and Infrastructure Committee of
the Council for their steadfast commitment to financial prudence. Their adherence to Constitutional and
legal standards ensures that our financial resources are managed with the utmost integrity and
transparency.

In line with our exceptional training delivery, we have expanded our market-driven CBET courses,
rolling out additional programs to better meet the needs of our students and the industry. This expansion
underscores our commitment to providing relevant and up-to-date training that equips our graduates
with the skills necessary for success in the modern workforce.

As a qualification-awarding institution, we are proud to announce that the first cohort of KNP programs
has successfully completed their first summative assessment. This milestone marks a significant
achievement in our journey, reaffirms our capability to deliver robust and comprehensive training
programs.

Furthermore, our Recognition of Prior Learning (RPL) program has made notable strides. We have
successfully rolled out this initiative, resulting in the graduation of 195 candidates. This achievement
highlights our commitment to acknowledging and valuing the prior learning and experience of our
trainees, ensuring that their skills and knowledge are appropriately recognized and rewarded.

On the infrastructure front, the Council has made considerable investments to enhance our academic
facilities. Notably, the proposed construction of the modern hospitality department is now 95%
complete, and our academic departments are well-equipped to support our high standards of teaching
and learning.

In conclusion, I want to reiterate our profound gratitude to everyone who has contributed to our success.
Your support and collaboration are the bedrock of our achievements. We look forward to continuing our
journey together, striving for even greater heights of excellence in the years to come.

LS

ISHOP DR. PAUL KIBIRECH KORIR
CHAIRMAN KITALE NATIONAL POLYTECHNIC COUNCIL

xii
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6. Report of the Chief Principal

As we conclude the Financial Year 2023/2024, 1 am pleased to express our profound satisfaction with
the performance and progress of Kitale National Polytechnic. This period has marked significant
achievements for our institution, reflecting our unwavering commitment to excellence in education and
training.

Our gratitude goes out to the Polytechnic Governing Council for their exemplary strategic leadership
and unwavering support. Their guidance has been instrumental in steering the Polytechnic towards
remarkable success. Under their leadership, we have continued to deliver high-quality Competency-
Based Education and Training (CBET) that not only meets but often surpasses the expectations of our
customers.

We are proud to report a notable improvement in our external examination pass rate, which has risen
from 55% to an impressive 67.5%. This achievement underscores our dedication to enhancing the
quality of education and ensuring our students' success. The increased enrollment to 11,951 trainees
further establishes Kitale National Polytechnic as a regional giant in the Technical and Vocational
Education and Training (TVET) space. Notably, 80% of our trainees are now engaged in Science,
Technology, Engineering, and Mathematics (STEM) courses, reflecting our focus on driving innovation
and technical expertise.

We also extend our appreciation to the Governing Council for their crucial role in guiding us in the right
direction. This year, we have successfully expanded our market-driven CBET programs to 76 courses
and rolled out Dual TVET across all academic departments. Further, our first cohort of 313 trainees
undertaking Kitale National Polytechnic programs has successfully completed their initial summative
assessments, marking a significant milestone in their educational journey.

The Recognition of Prior Learning (RPL) program has gained substantial traction, with 195 candidates
graduating in March 2024 in office administration level, electrical installation levels 4 and 5, welding
level 4, and plumbing level 4. This program has been a vital avenue for recognizing and validating the
skills and knowledge acquired by individuals outside formal education settings.

Additionally, 1 am pleased 1o report substantial progress in our infrastructural development. Importantly,
the proposed construction of the Modern Hospitality and Institutional Management Block of Ksh. 60
million is now 95% complete, which will significantly enhance our capability to deliver superior
training and learning experiences.

The Polytechnic has experienced extremely high enrollment rates, which our current infrastructure
cannot adequately support. This influx of students places a tremendous strain on our existing facilities,
such as classrooms, workshops, and dormitories, leading to overcrowded conditions that compromise
the learning environment,

Additionally, the encroachment of two parcels of the polytechnic land, measuring 22 and 25 acres
respectively, poses a significant threat. This land is essential for the future expansion of our institution
to accommodate new infrastructure and facilities that will cater to our growing enrollment. Losing this
land severely constrains our expansion plans and compromises our ability to serve the community
effectively. Addressing these challenges is crucial to ensure that Kitale National Polytechnic continues
to provide excellent educational opportunities for all students.

xiii
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In conclusion, the achievements of this financial year are a testament to the collective efforts of our
dedicated staff, supportive Governing Council, and enthusiastic students. We look forward to building
on these successes and continuing to advance the mission of Kitale National Polytechnic as a
Polytechnic of Excellence in CBET.

>

AKOLA JOHN OTIENO

PRINCIPAL/COUNCIL SECRETARY
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7. Statement of Performance Against Predetermined Objectives
The Kitale National Polytechnic has six strategic themes and objectives within current Strategic Plan for FY
2023/2024-2027/2028.
Pillar/Theme 1: Quality and Relevant Training
Pillar/Theme 2: Access and Inclusivity
Pillar/Theme 3: Trainee Support
Pillar/Theme 4: Research and Innovation
Pillar/Theme 5: Resource Mobilization
Pillar/Theme 6: Cross-cutting, Pertinent and contemporary Issues

The Kitale National Polytechnic develops its annual work plans based the above six pillar/themes. Assessment
of the Council’s Performance against its annual work plan is done on quarterly basis. The Kitale National
Polytechnic achieved its performance targets set for the FY 2023/2024 period of its five strategic pillars/themes
as indicated in the diagram below:

Quality and itati uality Assurance Capacity
Relevant ality Assurance{Building held at the Eldoret
Training nd Standards ational Polytechnic and Kitale
ational Polytechnics between
" _ 12" April 2024
KRA:2 [Improved apacity building Trainers on 230 Trainers were
Capacity oﬂ-lumanFBET. retooled on CBET
Capital during
KRA:3 |Collaboration, igned an MOU Between KitaleOne(1) MOU signed
Linkages and ational Polytechnic and New fpetween Kitale
Industry CC on 9/02/2024 to National Polytechnic
Involvement ollaborate on offering Capacityand New KCC.
ilding to New KCC staff and
ew KCC to be provided
pportunities to advertise and
howcase their products on
NP Open days.
Accessand  |[Increase IKRA: 2 [Infrastructure IConstructional of the Completed
2 lInclusivity  [Accessand development Institutional Management Block|Institutional
Inclusivity in Management block
Training and Completed modern Garage during the FY
Research 202372024
ICompleted modern
Garage
Trainee [Promote KRA:1 [Increased arketing and Outreach Carried marketing 3 in
3 [Support Traineesupport Enrolment, ctivities IApril, August, and
Services Retention and December 2023
Transition during the FY
202372024 increased
the Trainees to 11,951
IKRA:2 [Increased trainee |Carry out baseline survey on  [Trainees’ satisfaction
satisfaction Traineesatisfaction was 68.00 % during
the FY 2023/2024
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Research and [Enhance RA: 1 [Research llocate a percentage of the uring the FY
#  |lnnovation  fresearch and Publication and NP budget for research and 02372024 the
innovation Innovation Innovation Iytechnic allocated
commercialization sh. 9,989.433.00
Resource Enhance KRA:1 [Increased iHosting conferences and eld the International
5 |Mobilization [Resource Revenues seminars conference in
mobilization |streams November 2023
for Training,
Researchand
[nnovation
Cross-cutting, Mainstream -1 [Mainstreamed  (Institutionalize climate action [Total of 11,000 Tree
6 |Pertinentand (Cross-cutting. ross- cutting,  |bygreening the KNP seedlings were
contemporary [Pertinent and rtinent and donated and planted.
[ssues contemporary ontemporary
|Issues Issues
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8. Corporate Governance Statement

Council Charter
The Polytechnic is governed by a Council Charter which enables the Council to;
i. Ensure that all members of the Council and its sub-committees are aware of their duties and

responsibilities and that they act in the best interest of the Polytechnic and its stakeholders:

ii.  Ensure that the members apply the principles of good governance in their dealings in respect of, and on
behalf of KNP and its stakeholders;

iii.  Set out relevant principles of the KNP Council limits and delegation of authority and matters reserved
for final decision-making or pre-approval by the Council; and

iv.  Set out the policies and practices of the Council in respect of matters such as corporate governance,
declarations and conflicts of interest, meeting documentation and procedures, composition of the
Council and its sub-committees and the nomination, appointment, induction, training and evaluation of
members of the Council and its sub-committees.

Process of appointment and removal

Not less than seven and not more than nine members are appointed by the Cabinet Secretary (MoE) after wide
consultation from strategic partners and individuals who share the same value, commitments and have an
interest to work with TVET institutions. A chairperson or member is replaced upon missing to attend 3
consecutive Board meetings, resignation, when is of unsound mind/sick, bankrupt or with integrity issues or if
the Council does not perform its oversight role effectively.

Succession Planning
Succession planning is essential to ensure the sustainability and effectiveness of the governing council at
Kitale National Polytechnic (KNP). The Council succession plan provides a roadmap for identifying, training,
and supporting new members who are prepared to uphold the institution’s mission, vision, and values. This
process is vital for maintaining continuity in governance, fostering stability, and enabling future growth.
The primary objective of KNP’s succession plan is to ensure a seamless transition when council members
retire, complete their terms, or are otherwise unable to serve. The plan aims to:
i.  Identify and develop potential council members who can step into leadership roles.

ii.  Ensure council members possess the requisite knowledge, skills, and commitment.

iii.  Maintain institutional memory and continuity in leadership.

iv.  Support diversity within the council to reflect the polytechnic's community.

Role and functions of the council

The roles and functions of the Council is to

i.  Ensure that a proper management structure is in place and that the management maintains the corporate
integrity, reputation and responsibility of the Polytechnic:

il.  Monitor and evaluate the implementation of strategies, policies, and management plans of the
Polytechnic; Constantly review the viability and financial sustainability of the Polytechnic at least once
every vear;

iii.  Ensure that the Polytechnic complies with all relevant laws, regulations, governance practices and
accounting and auditing standards:

xvii
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Conflict of Interest
In compliance with TVET Act No. 29 of 2013 second schedule article 15, the Council shall declare
conflict of interest:

I. 1f a member is directly or indirectly interested in any contract, proposed contract or other matters
before a Council and is present at a meeting of the Council at which the contract, proposed contract or
other matter is the subject of consideration, he/she shall, at the meeting and as soon as reasonably
practicable after the commencement thereof. disclose the fact and shall not take part in the
consideration or discussion of, or vote on, any questions with respect to the contract or other matter, or
be counted in the quorum of the meeting during consideration of the matter.

2. A disclosure of interest made under this paragraph shall be recorded in the minutes of the meeting at
which it is made.

3. A member of the Council who contravenes subparagraph (1) commits an offence and shall be liable as
stipulated in the Act.

Board Remuneration

Council members shall be remunerated for their services in accordance with the prevailing relevant
legislative provisions and/or guidance from the relevant authority. In line with best practice, the
remuneration should include base pay, attendance and travel allowances.

Ethics and conduct as well as governance audit
The Council adheres to good corporate governance by embracing the following principles:
i.  To observe high standards of ethical and moral behavior;
ii.  To act in the best interests of the organization;
iii.  To remunerate and promote fairly and responsibly;
iv.  To recognize the legitimate interests of all stakeholders; and
v.  To ensure that the organization acts as a good corporate citizen.
In general, Council members shall act in the best interest of the organization and uphold fiduciary
responsibilities and duty of care.

Council Induction:
For the Council to function effectively, induction was carried out 15" to 19™ May 2023 organized by the
Kenya Association of Technical Training Institutions (KATTI).

Council Appraisal

Council performance appraisal was carried out by the State Corporations Advisory Committee (SCAC) in
line with Mwongozo Code of Governance.
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Council Meetings and Attendance

Member Date of Position COMMITTEE AND COUNCIL MEETINGS
appointment
HRC FAIC ETRC ARCC FULL/SCAC
EVAIJADHOC/CONSULTATIVE
Q1 |Q2]|Q3|Q4]Q1(0Q2(Q3|0Q4|01]Q2]0Q3(0Q4|0Q1|0Q2|0Q3|0Q4|Q1[0Q2 |0Q3 |04 ADHOC
Bisho Dr. 15" March Chairman v W By W
Paul K 2023
Koriri
Dr. Odongo | 15™ March Member W[V [W ¥ [V [ W W v | W v VW
Svlus 2023
Werre
Mr. 15™ March Member v W W | W v ¥ [¥ | v VW v
Harrison 2023
Tanga
Webbo
Mr. Isaac | 15" March Member B E N v W W C N B W[+
Mudogo 2023
Shaviva
Mrs Salina | 15™ March Member W[V [¥ [W][|~¥ | W |+ W W v W v A T
Cheriiyot | 2023
Mrs Jane 15" March Member W | ¥ v W W | W v v v W v VW B
Auru Ajele | 2023
Ms Lina 8™ August PSVIT W[V [V [W ][V [W [V | ¥ [W W | W C x | W v ey 3
Ayako 2021 Representativ
[
Mr. Justus | 5" May 2021 | CS National W v v T W T W [~ B
Bundi Treasury Rep
Ms Noreen | 4" November | 1G v W W | W W v v W
Wambui 2023 (Corporation)
Kanyua Representativ
c
Mr. Alfred | 237 CS National v El W v | v v YW
Langat November Treasury Rep
2023 {
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9. Management Discussion And Analysis

Section A

Polytechnic’s operational and financial performance

During the financial year 2023-2024 Kitale National Polytechnic's operational and financial performance

was a follow;
Statement of Financial Performance
Total Income — Kshs. 593,144,569 Total Expenditure — Kshs. 535,963,929
Statement of Financial Position as at 30™ June 2024
Total Assets — Kshs 3,854,679,660 and Total Liabilities — Kshs. 313,394,999
Statement of Cash flow
Net increase in cash and cash equivalent — Kshs. 31,421,558.15

Cash and Cash equivalent as at 30" June 2024 — Kshs. 388,079.425.34
Cash and Cash equivalent as at 1* July 2023 — Kshs. 356,657,867.19

Expenditure Analysis
The expenditure analysis trend is as follows:

FY Use Of Employee Directors’ Repair& Depreciation

Goods & Cost Remuneratio | Maintenance &

Services n Amortization
2023/2024 | 342,944,567 | 102,105,352 | 20,086.404 30,218,914 40,608,692
2022/2023 | 232,676,912 | 86,145,384 17,563,131 27,313,535 30,676,333
202172022 | 185,132,734 | 78,189,005 17,199,098 16,415,785 -
20202021 | 80,676,320 64,943,081 12,727.114 16,090,553 40,504,980
2019/2020 |199,514,901 | 63,536,691 14.547.893 12,180,134 43,931,674
2018-2019 | 249,051,477 | 47,854,161 12,025,830 8,025,551 40,452,077
2017-2018 | 86,945,232 27,580,947 7,419,683 11,446,828 27,212,423

Revenue analysis
The revenue analysis trend is as follows:

FY Revenue From Non-Exchange Transactions Revenue From Exchange Transactions

202372024 168,166,625.00 424,977.944.00
2022/2023 139.416,644.00 268,938,981.77
202172022 198,471,407.00 268,805,059.00
20202021 169,305,416.00 203,166,512.00
201972020 123,881,750.00 233,288,163.00
2018-2019 63.690,278.00 321,490,682.00
2017-2018 50,250,000.00 163,858,686.00
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The revenue analysis trend is as captured graphically below:

450,000,000.00 RS .
400,000,000.00 -+ 2
350,000,000.00
300,000,000.00
250,000,000.00 1 -—
200,000,000.00 +—
150,000,000.00 Jr
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50,000,000.00 *
0.00

® Revenue From Non-Exchange
Transactions

® Revenue From Exchange Transactions

Student Population

DEPARTMENT QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
AGRICULTURE 969 880 920 831
APPLIED SCIENCES 1135 957 1184 1056
BUILDING 2438 2289 2387 2291
BUSINESS 1826 1718 1764 1800
ELECTRICAL 1338 1198 1342 1488
ICT 1152 1092 1179 1216
M 1223 1092 1216 1209
LIBERAL 675 641 621 708
MECHANICAL 1323 1210 1271 1420
TOTAL TRAINEES 12081 11077 11884 11951
SECTION B

Kitale National Polytechnic’s compliance with statutory requirements
The Polytechnic fully complies with the statutory requirements as follows;
PAYE
Income Tax Act 1973, Laws of Kenya, allows employees to deduct and remit monthly income tax
for all employees and be remitted to the paymaster general on or before the 9™ day of the
Following month. The Polytechnic has complied with the deadline for remission.
NSSF

The NSSF Act, 2013. Laws of Kenya, requires employers to deduct and remit NSSF deductions
every month and remit the same on or before 9" of the following month. The Polytechnic has
been remitting the deductions to NSSF on time.

NHIF

NHIF Act, 1988, Laws of Kenya, requires the employer to deduct the NHIF dues and remit the
same on or before the 9™ of the following month. The Polytechnic has complied with the NHIF
Act.
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HELB

HELB Act 1995, Laws of Kenya, requires employers to deduct from the wages or remuneration of

the loanee(s) the amount of any loan as instructed by the board and submit within 15 days after the

end of each month. The Polytechnic implements HELB loans deduction as required and submits the same
within the stipulated 15 days after the end of each month.

SECTION C

During the FY  2023/2024 Key projects and investment decisions the Kitale National Polytechnic
implemented the following projects: Perimeter wall, Modern garage, Kwanza TVC and Hospitality &
Institutional Management Workshop

SECTIOND
Major risks facing the Kitale National Polytechnic

The Polytechnic principal financial assets are trade receivable and cash in short term deposits which
are arise directly from its operations. The institution has financial liabilities comprising trade and
other payables. The Polytechnic is exposed to the following risks;

i) Partial remittance of Capitation by the Government

ii) Encroachment of the Polytechnic land approximately 47 acres
iii) Failure by contractors to complete project works on time.

iv) Delay in budget by the relevant authority

SECTIONE

Material arrears in statutory/financial obligations ; :

Currently The Polytechnic does not have any loan default, pending bills, tax default, outstanding staff and
pension obligation/actuarial deficit.

There is no major financial impropriety reported by internal audit/ audit, risk management and compliance
committee of the Polytechnic Council and external auditors

SECTIONF

- The Kitale National Polytechnic’s financial probity and serious governance issues | {
‘There is no conflict of interest amongst the management and Governing Council. The |
Polytechnic is currently audited by Office of the Auditor General \
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10.Environmental and Sustainability Reporting Statement

At Kitale National Polytechnic, we are committed to fostering sustainability and environmental stewardship in all
our operations. Our dedication spans across financial health, environmental responsibility, employee welfare,
and marketplace practices, with the ultimate goal of contributing positively to our community, the broader
economy, and the environment.

a) Sustainability Strategy and Profile
The Management of Kitale National Polytechnic ensures the prudent utilization of financial resources as part of

our long-term sustainability efforts. Operating in a challenging macroeconomic environment, characterized by
the dwindling economy of Kenya, the Polytechnic has remained financially healthy by adopting cost-cutting
measures and increasing operational efficiency. These strategic efforts have enabled us to grow and meet our
institutional goals. We are proud of our key achievements, which include increasing our student enrollment to
11,951 and offering a total of 148 courses. These milestones reflect our commitment to expanding access to
quality education while maintaining financial discipline.

b) Environmental Performance
As part of our commitment to environmental sustainability, Kitale National Polytechnic has implemented

comprehensive greening initiatives, as directed by the Ministry of Education through the State Department of
TVET. A key component of these efforts is the establishment of a tree nursery with a capacity of 10,000
indigenous trees. This initiative is aimed at mitigating our impact on the environment and contributing to
reforestation and climate change mitigation. By actively engaging in these green practices, we are playing our
part in preserving and enhancing the ecological balance of our community. This is evidenced by the greening
activities undertaken as captured in the following photos:

¢) Employee Welfare

Kitale National Polytechnic recognizes the importance of our staff's well-being and professional growth. We have
developed comprehensive human resource instruments, notably the Kitale National Polytechnic Human
Resource Policy and Procedure Manual, which guides key aspects of employee management, including
recruitment, professional development, and performance appraisals. These policies were developed through
extensive stakeholder involvement, ensuring inclusivity and transparency.

Additionally, we have implemented a Gender Mainstreaming Policy to ensure gender equality and balanced
representation within the institution. As a ISO 9001:2015-certified institution, we adhere strictly to the
Occupational Safety and Health Act of 2006, ensuring a safe and conducive working environment. Employee
growth is a priority, and through regular Training Needs Assessments (TNA), we identify opportunities for skill
improvement and career advancement.
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d)Marketplace Practices
In line with responsible competition and ethical practices, Kitale National Polytechnic primarily admits trainees

at KNQA Levels § and 6. while supporting neighboring sister TVET colleges in admitting students at lower
levels. This collaborative approach ensures that competition remains healthy and mutually beneficial.

Furthermore, our institution is committed to upholding the highest standards in procurement and finance.
Through the Procurement Policy and Finance Policy, we ensure that all suppliers are treated with fairness and
respect, honoring contracts and making payments promptly. As we continue to build our brand. we are dedicated
to engaging in ethical marketing practices, reflecting our commitment to integrity and fairness in all our
operations.

In summary, Kitale National Polytechnic is committed to sustainable growth, environmental responsibility,
employee welfare, and cthical business practices, ensuring we remain a beacon of quality education and
community development in Kenya.
Corporate Social Responsibility/Community Engagements
This report outlines the recent Corporate Social Responsibility (CSR) initiatives undertaken by our institution,
highlighting their positive impact on our relationship with the community and the overall security for our
trainees.
Summary of Activities
1. Construction of Bodaboda Sheds
i.  Number of Sheds: 2
ii.  Cost per Shed: KSh 198,000
iii.  Total Cost KSh 396,000
iv.  Impact: The new bodaboda sheds provide secure parking for riders, enhancing transportation safety
for students and staff. This initiative has strengthened our relationship with the local bodaboda
community.

2. Training of Bodaboda Riders - Number of Trainees: 120 - Cost per Trainee: KSh 9,000 - Total Cost: KSh
1,080,000 - Impact: The training program has improved the skills and safety awareness of local riders, promoting
a safer environment for our trainees who depend on these services.

3. Repair of the Chief's Office - Cost: KSh 92,000
i.  Impact: By repairing the chiefs office, we have enhanced collaboration with local authorities. A
functional office fosters better communication regarding community safety and development
initiatives.
4.  Scholarships for Needy Students
i.  Number of Scholarships: 9 TOTAL
ii.  Cost per Student: KSh 13,000
ili.  Total Cost: KSh 117.000
iv.  Impact: Offering these scholarships has provided essential educational support to underprivileged
students in our community, reinforcing our commitment to accessible education.

These CSR activities have significantly improved our institution’s relationship with the community and

enhanced the security of our trainees. By investing in local infrastructure, training, and educational support, we

demonstrate our commitment to community development and safety.

We recommend the continuation and expansion of these initiatives to further strengthen our ties with the

community and support our students.
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11. Report of the Council

The council submit their report together with the audited financial statements for the year ended June 30™,2024
which shows the state of Kitale National Polytechnic.

Principal activities

The principal activities of the Kitale national Polytechnic continue to be the provision of quality education and
training, research innovation and outreach services for the benefit of humanity.

Result

The results of the Kitale National Polytechnic for the year ended June 30th 2024 are set out on page 37
Council of Governors

The members of the Council of who served during the years are shown on page vii-x

Auditors

The auditor general is responsible for the statutory audit of Kitale National Polytechnic in accordance with
Article 229 of the constitution of Kenya and public Audit Act 2015 for the year ended June 30", 2024.

By the order of the Governing Council

LT T PR, [ . ——
Name: Akola John
Secretary to the Council
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