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1. Acronyms and Definition of Terms

ADF African Development Fund

AfDB African Development Bank

CBK Central Bank of Kenya

CPA Certified Public Accountant

DNP Defects Notification Period

EAC East African Community

EIK Environment Institute of Kenya

EXIM Export — Import

FY Financial Year

ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
IPC Interim Payment Certificate

KeNHA Kenya National Highways Authority
KSHS. Kenya Shillings

MoR&T Ministry of Roads and Transport

PAPs Project Affected Persons

PFM Public Finance Management.

PSASB Public Sector Accounting Standards Board
RMB Renminbi

SDG Sustainable Development Goals

TNT National Treasury

UA Unit of Account

UA Unit of Account

USD United States Doller
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2. Project Information and Overall Performance

2.1 Name and registered office

Multinational Uganda —-Kenya: Kapchorwa —Suam — Kitale & Eldoret Town Bypass Roads Project

Objective:

The African Development Bank Group (AfDB) approved USD 256.36 million of loans to the
Governments of Kenya (USD 150.56 million) and Uganda (USD 105.7 million) for the upgrading of
118 km road section connecting the two countries as well as the construction of the 32 km Eldoret town
bypass, in Kenya. Once completed in 2021, the project will contribute to improve the living standards
of the 1.4 million people in the project zone of influence.

The construction of the Eldoret bypass (32km) will reduce traffic congestion in Eldoret Town, by
avoiding crossing of the city centre. Thus, the average speed will increase from 26km/hr in the existing

road to 42km/hr

Address: Barabara Plaza,
Jomo Kenyatta [ntenational Airport (JKIA)
Off Mazao Road
Nairobi Kenya

Contacts:
Director General
Kenya National Highways Authority
P. O. Box 49712-00100
Nairobi
Telephone: (254) 020 495000
E-mail: dg@Kenha.co.ke

Website: www.kenha.co.ke
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Project Information and Overall Performance (Contin ued)

2.2 Project Information

Project Start Date:

23" February 2018

Project End Date:

30™ September 2023 (inclusive of DNP)

Project Engineer

Eng. Mutii Kivoto

Project Sponsor:

l.African Development Bank (AfDB)
2.Government of Kenya

2.3 Project Gverview

Line Ministry/State
Department of the
roject

The project is under the supervision of the State Department of Roads on
behalf of the Ministry of Roads and Transport

Project number

P-ZI-DB0-0183

Strategic goals of the
project

The strategic goals of the project are as follows:
® To Connect Kenya and other Part of East & Central African

* Facilitate Trade and movement of people in East and Central African

by improving the transit time

Achievement of

strategic goals

The project management aims to achieve the goals through the following
means:
* Rehabilitation of the road that and to reduce transportation cost and

transit time

Involving the local communities and community based organizations in
monitoring conditions along the road, including preservation of the road
signs. This will assist in dealing with environmental issues and the guarding
against damages and the theft to road signs and road Infrastructure

The upgrading of the 118km road connecting Kapchorwa (Uganda) to Kitale
(Kenya) will provide

a) An all-weather access for citizens, farmers and traders.

b) The project also includes a construction of a One Stop Border Post in
Suam to facilitate trade between the two countries, travellers and
transport operators.

¢) The upgrading of the road will reduce the travel time in Uganda
(Kapchorwa-Suam) from 4hrs to 1.5hrs and in Kenya (Suam-Kitale)
from 1.5hrs to 45 minutes.

d) The project area is very fertile and has high agricultural potential and
the upgrading of the road from gravel to bitumen standard will
facilitate the supply of farm inputs and evacuation of produce to major
market centres.
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Project Information and Overall Performance (Continued)

Other important The AfDB and ADF loans will cover 88% of the Kenya project costs whereas
background the Government of Kenya contribution will be 12% of the project cost.
information of the

project

Areas that the project | The project was formed to intervene in the following areas:

was formed to e Reducing Transport cost and travel time between Nairobi and
intervene Kampala.

e Improvement of transportation of farm inputs and produces to and
from the project area

e Improvement of economic and living standard of people in towns
along the corridor

Project duration 5 years

2.4 Bankers Cooperative Bank of Kenya Ltd
Upper Hill Branch
P.O. Box 48231 - 00100, Nairobi

National Bank of Kenya
Hill Branch
P.O Box 72866 — 00200, Nairobi

Kenya Commercial Bank
JKIA Branch, Nairobi

2.5 Independent Auditor Auditor General
Office of The Auditor General
P.O Box 30084-0100
Nairobi
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Project Information and Overall Performance (Continued)

2.6 Roles and Responsibilities

List of the people who are working on the project.

Names Title designation Key qualification Responsibilities
1. | Eng. Henry Gakuru Director-Development Registered Civil Project Team Leader
Engineer
2. | Eng. Mutii Kivoto Deputy Director Registered Civil Project Team
Engineer Coordinator &
Construction Specialist
3. | Mr. Walter Deputy Director Registered NEMA . .
Environment Social
Nyatwanga Lead expert. Member ity
EIK Safeguards Specialist
4, . Deputy Director- Certified Public Project Financial
CPA. Chanje Kera Finance & Accounts Accountant (CPA) Specialist
5. [ Ms. Levina K. Deputy Director-Supply ; Project Procurement
L Wanyonyi Chain Management Registered KISM Specialist

2.7 Funding summary

The Project is for duration of 5 years from 23
budget of USD 130,000,000 equivalent to Ks

below:

Below is the funding summary:

A. Source of Funds

February 2018 to 30™ September 2023 with an approved
hs 8,858,656,800 and Kshs 6,322,697,382 as indicated

Source of funds Donor Commitment- Amount received to date — Undrawn Balance to date
(30th June 2025) (30th June 2025)
USD Kshs USD Kshs USD Kshs
(A) (A”) (B) (B”) (A)-(B) (A")-(B")
(i)Loan
African Development
Bank (ADB) 82,000,000 8,858,656,800 58,081,772 6,274,713,251 23,918,228 2,583,943,549
Aftican Development 48,000,000 | 6,322,697,382 [ 40,019,364 | 4,323,387,988 | 7,980,636 1,999,309,394
Fund (ADF)
(ii)Counterpart funds
Government of Kenya - | 8,214,810,051 -| 5,555,048,605 - | 2,659,761,446
Total 130,000,000 23,396,164,233 98,101,136 16,153,149,844 31,898,864 7,243,014,389
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Project Information and Overall Performance (Continued)

B. Application of Funds

Application of funds

Amount received to date - (30th

Cumulative
Amount paid to

Unutilized balance to date

June 2025) date - (30th June - (30th June 2025)
2024)

USD Kshs Kshs USD Kshs

(A) (A’) (B’) (A)-(B) (A”)-(B")
(i)Loan
African Development
Bank (ADB) 58,081,772 6,274,713,251 6,274,713,251 - -
African Development
Bank (ADF) 40,019,364 4,323,387,988 4,323,387,988 - -
(ii)Counterpart funds
Oovernment;of Kanya 5,555,048,605 | 5,555,019,168.24 22368
Total 98,101,136 | 16,153,149,844 16,153,120,407 i 29,437

2.8 Summary of Overall Project Performance:

(i) Budget performance against actual amounts for current year and for cumulative to-date,

2024/2025 Cumulative

Budget Actual % Budget Actual %
Counterpart 597,297,741 575,863,741 |  96% 10,063,608,461 | 10,869,050,699 | 108%
Funds-GOK » ’ k] b ] ’ $ ] ) ’ b
Loan from
external 381,071,758 412,300,274 | 108% 8,637,071,758 | 5,284,069,708 | 61%
Development
Partners
Total 978,369,499 988,164,015 | 101% | 18,700,680,219 | 16,153,120,407 | 86%

(ii) Physical progress based on outputs, outcomes, and impacts since project commencement.

The progress is at 100% for the construction of Eldoret Town and 96 % for the upgrading of
Kitale — Endebess Suam
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