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Multinational Ugtnda -Kenya: Kapchorwa -Suam - Kitale & Eldoret Town Bypass Roads Annual
Report and Financisl Statements for the financial S'ear ended June 30, 2025

1. Acronyms and Delinition of Terms

ADF African Development Fund

AfDB African Development Bank

CBK Central Bank of Kenya

CPA Certified Public Accountant

DNP Defects Notification Period

EAC East African Communiry

EIK Environment Institute of Kenya

EXIM Export - lmport

FY Financial Year

ICPAK Institute of Certified Public Accountants of Kenya

IPSAS International Public Sector Accounting Standards

IPC Interim Payment Certificate

KeNHA Kenya National Highways Authority

KSHS. Kenya Shillings

MoR&T Ministry of Roads and Transport

PAPs Project Affected Persons

PFM Public Finance Management.

PSASB Public Sector Accounting Standards Board

RMB Renminbi

SDG Sustainable Development Goals

TNT National Treasury

UA Unit of Account

UA Unit of Account

USD United States Doller

II
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Multinational Uganda -Kenya: Kapchorwa--Suam - Kitale & Eldorel Town Bypass Roads Annual
Report and Financial Statements for theJinancial year ended Jtme 30,2025

2. Project Information and Overall Performance

2.1 Name and registered office

Multinational Uganda -Kenya: Kapchorwa -Suam - Kitale & Eldoret Town Bypass Roads Project

Objective:

The African Development Bank Group (AfDB) approved USD 256.36 million of loans to the
Governments of Kenya (USD 150.56 million) and Uganda (USD 105.7 million) for the upgrading of
I l8 km road section connecting the two countries as wefl as the construction ofthe 32 km Eldoret town
bypass, in Kenya. Once completedin202l, the project will contribute to improve the living standards
of the 1.4 million p:gple.il jhe project zone of influence.

The construction of the Eldoret bypass (32km) will reduce traffic congestion in Eldoret Town, by
avoiding oossing of the city centre. Thus, the average speed will increase from 26km/hr in the existing
road to 42kmlhr

Address: Barabara Plaza,
Jomo Kenyatta Intemational Airport (JKIA)
OffMazao Road

Nairobi Kenya

Contacts:
Director General
Kenya National Highways Authority
P. O. Box 49712-00100
Nairobi
Telephone: (25 4) 020 495000
E-mail: de@Kenha.co.ke
Webs ite: www. co.ke
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MuIt in al io n a I [lg an tla -Keny o : Kap c h o rw a ._g ua m - Kilale & Eldoret Town Byposs Roads Annual,Reporl and Financial Statemenls for theJinanciolyear ended lune 30,2025
Project Information and Overall perfor mance (Continued)

2.2 P roject In formation

2.3 Pro ect Overview

P ro ect Start Date: 23'd Febru 2018

Pro ect End Date 30rh s tember 2023 inclusive of DN
P lneerro ect En Mutii KivotoEn

De o men anB l-t( fDAp B( )
2 Go e ernm n fo nKe

Line Ministry/State
Department of the

ro ect

.p-r.J^.:t 
is under the supervision of the State Department of Roads onIf of the Ministry of Roads and Transport

The
beha

Pro ect number P-Zr-DBO-0183

Strategic goals of the
project

The strategic goals of the project are as follows:o To Connect Kenya and other part ofEas & enC ra
a T erad mdan o e em n of eo n Eas nap dp A fr canb m rovln the trans m

Achievement
strategic goals

of ect management aims to achieve the goals through the following

r Rehabiritation of the road that and to reduce transportation cost andtransit time

Involving the locar communities and community based organizations inmonitoring conditions along the road, including preservation of the roadsigns. This will assist in dealing with environm.ir.i irru., ana tie ;;.d;;against damages and the theft to road signs and road Infrastructure

The upgrading of the I lgkm road connecting Kapchorwa (Uganda) to Kitale(Kenya) will provide

a) An all-weather access for citizens, farmers and traders.
b) Ttre project also includes a construction of a one stop Border post inSuam to facilitate trade between the two countries, travellers and

transport operators.

c) lhe upgrading of the road will reduce the travel time in Uganda
lKanchgnva-Suam) from 4hrs to l.5hrs and in Kenya (Suam_Kitale)
from l.5hrs to 45 minutes.

The project area is very fertile and has high agricultural potential and
the upgrading of the road from gravel to 6itu,i.i ri*dard will
facilitate the supply of farm inp-uts and .".;i;;;iproduce to majormarket centres.

d)

The proj
meansi

Project Sponsor: I .African

African
Facil itate

Central

iv



Multinotional Uganda -Kenya: Kapchorwa -Suam - Kitale & Eldoret Town Bypass Roads Annual
Report and Financial Slatemenls for thefinancial year ended June 30, 2025

Project Information and Overall Performance (Continued)

2.4 Bankers Cooperative Bank of Kenya Ltd
Upper Hill Branch
P.O. Box 48231- 00100, Nairobi

National Bank of Kenya
Hill Branch

P.O Box 72866 - 00200, Nairobi

Kenya Commercial Bank
JKIA Branch, Nairobi

2.5 Independent Auditor Auditor General
Offrce of The Auditor General
P.O Box 30084-0100
Nairobi

Other important
background
information of the
project

The AfDB and ADF loans will cover 88% of the Kenya project costs whereas
the Govemment of Kenya contribution willbe l2o/o of the project cost.

Areas that the project
was formed to
intervene

The project was formed to intervene in the following areas:
o Reducing Transport cost and travel time between Nairobi and

Kampala.

o Improvement of transportation of farm inputs and produces to and
from the project area

o Improvement of economic and living standard of people in towns
along the conidor

Proiect duration 5 years

I
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Multinational (tganda -Kenya: Kapchorwo -,Suam - Kitale & Eldoref Town Bypass Roads AnnualReport and Financial Statenrenls for theJinancial year ended June 30, 2025
Project Information and Overall performance (Continued)

2.6 Roles and Responsibilities

List of the people who are working on the project

2.7 Funding summary

Below is the funding summary:

A. Source ofFunds

The Project is for duration of 5 years from 23'd February 
?91 

g- 
l" 30th September 2023 with an approved

$,d"ff: "t 
USD 130,000,000 equivalen, ,o rrt, i,ssa,oso,soo ."d rdi;';jlz,6s7,3u2as indicated

Names Title desi nation ualification Res nsibilitiesEng. Henry Gakuru Di rector-Development Registered Civil
Engineer

Project Team Leader

Eng. Mutii Kivoto Deputy Director Registered Civil
Engineer

Project Team
Coordinator &
Construction S ialist3 Mr. Walter

Nyatwanga
Deput;z Director Reg istered NEMA

Lead expert. Member
EIK

Environment Social
Safeguards Specialist

CPA. Chanje Kera
Finance & Accoun ts

Deputy Director-

Accountant CPA

Certified Public

S ecialist
Project Financial

5

Wan n

Ms. Levina K Deputy Director-Supply
Chain Mana ment Registered KISM

S ecialist
Project Procuremeni

Source of funds Donor Commitment- Amount received to date -
(30th June 2025)

Undrawn Balance to date
(30th June 2025)

USD IGhs USD Kshs USD IGhs

- 
(A) (B) _ (B') ___(4)-(B) (Ai)Loan

African Development
Bank (ADB 82,000,000 8,858,656,800 s8,08t,772 6,274,7t3,25t 23,918,228 2,s83,943,s49

48,000,000 40,0t9,364 4,323,387,988 t,999,309,394

(ii)Counterpart tunds

Govemment of Kenya 8,214,810,05 I 5,555,048,605 2,659,76t,446
Total 130,000,000 23,396,164,233 98,10I,136 16,153,149,944 3l,ggg,g64 7,243,014,399

I

I

2.

4.

(A')

African Development
Fund (ADF) 6,322,697,382 '1,980,636

vi



Mullinalional Uganda -Kenya: Kapchorwa -Suam - Kitale & Eldoret Town Bypass Roads Annual
Report and Financial Slalements for the Jinancial year ended June 30, 2025

Project Information and Overall Performance (Continued)

B. Application of Funds

2.E Summary of Overall Project Performance:

(D Budget performance against actual amounts for current year and for cumulative to-date,

(ii) Physical progress based on outputs, outcomes, and impacts since project commencement

The progress is at 100% for the construction of Eldoret Town and 96 o/o for the upgrading of
Kitale - Endebess Suam

Application of funds
Amount received to date - (30th

June 2025)

Cumu lative
Amount paid to

date - (30th June
2024)

Unutilized balance to date
- (30th June 2025)

USD Kshs Kshs

(A) (A') (8',) (A)-(B) (A')-(B')
(i)Loan

African Development
Bank (ADB) 58,081,772 6,274,713,251 6,274,7 t3,251

African Development
Bank (ADF) 40,0t9,364 4,323,387,988

(ii)Counterpart funds

5,555,048,605 s,5s5,019, r 68.24
29,437

Total 98,101,136 16,153,149,844 16,153,120,407 29,437

2024t2025 Cum ulative

Budget Actual Yo Budget Actual o

Counterpart
Funds-GOK

597,297 ,741 575,863,741 96% 10,063,608,461 10,869,0s0,699 108%

Loan from
extemal
Development
Partners

38 I,071,758 4t2,300,2't4 108% 8,63'.7 ,071,758 6lo/o

Totsl 978,369,499 988,164,015 l0lo 18,700,680r 19 16,153,120,407 86%

vu

IGhs USD

4,323,387,988

Government of Kenya

5,284,069,708


