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1.1

1. PROJECT INFORMATION AND OYERALL PERFORMANCE

Name and registered office

Name

The project's official narne is Technical Assistance to Enhance the Capacity of the President

Delivery Unit.

Purpose of the project: To enhance the capacity of the PDU to drive delivery of the
Govemment's Big Four (84) Agenda in Manufacturing and Food Security

Objective

The key objective of the project is to enhance the capability of the president delivery unit to

drive implementation of the targeted Big Four 84.

Address

The project headquarters offrces are in Nairobi City, Kenya.

The address of its registered office is:

P. O. BOX 40530-00100

NAIROBI.

Contacts: The following are the project contacts

Name:Mr. Andrew Wakahiu

Telephone: (020) 2020930

E-mail : info@delivery. go.ke

Website: deliverv. eo.ke
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PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)

1.2 Project Information

1.3 Project Overview

Project Start Date: The project start date is 07-08-2018

Project End Date: The project end date is 3l-12-2020

Project Manager: The project manager is Mr Andrew Wakahiu

Project Sponsor: The project sponsor is African Development Bank

Line Ministry/State Department

ofthe project

The project is under the supervision of the State

Department of Interior

Project number P-KE-K00-005

Strategic goals of the project The strategic goals of the project are as follows:

(i) Strengthen the delivery-tracking and advisory

support function of the PDU with technical

assistance and training for the selected pillars of the

84, Namely, food security and manufacturing.

(ii) Improve knowledge sharing and

communication.

Achievement of strategic goals The project management aims to achieve the goals

through the following means:

(i) Support preliminary work and

consultation on target setting.

(ii) Design and updating of credible

delivery plans and trajectories for the Big 4

pillars.

(iii) Establish and fine tune delivery

tracking routines, overhaul the executive

dashboard.
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Other important background

information of the project

The Big 4 agenda called for a step change in
delivery on the ground.
The project is specifically intended to strengthen the

delivery tracking, advisory and relationship

management functions of PDU to support

implementation of flagship projects and engage

proactively with line ministries and the counties.

Current situation that the project

was formed to intervene

The project was formed to intervene in the following

areas:

(i) PDU's limited capacity to effectively

fulfil its expanded role of monitoring the

delivery of the Big 4 Agenda at national

and county level.

(ii) Lack of specialized skills in areas of

focus for the Big 4 to be able to manage

delivery tracking, support and problem

solving.

Project duration The project started on 7th August 2018 and is

expected to run until 31st December 2020
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PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)

1.4 Bankers

The following are the bankers for the current year:

(D Central Bank of KenYa

Haile Selassie Avenue

P.O Box 60000

City Square 00200

Nairobi, Kenya.

1.5 Auditors

The project is audited by the

Auditor General,

Office of the Auditor General,

Anniversary Towers, University way

P. O Box 30084- 00100

Nairobi, Kenya.

1.6 Roles and Responsibilities

List the different people who will be working on the project. This list would include the project manager

and all the key stakeholders who will be involved with the project. Also, record their role, their positions,

and their contact information.
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Names Title desisnation Kev qualification Responsibilities
Andrew Wakahiu Head, Delivery . Bachelor of Business

Management, Sales

and Marketing, Moi

University

o Chartered lnstitute of
Arbitrators

. Overall project

leadership,
coordination, and

management of the
project.

Lee Kyonze Dashboards and ICT

Systems Expert

o Master of lnformation

Technology

Management,
University of Sydney

o Bachelor of Science
in Computer Science,

University of Nairobi

o Develop and maintain
robust information

system(s) and

dashboards to

support multilevel
reporting covering the

county, regional and

national development
committees.

. Support the M&E

activities related to
priority projects and
programs of MDAs for
the achievement of
the Big Four agenda.

o Ensure relevant

updates to the priority
programs are carried
out for effective
reporting.

Mungai Munene Delivery Lead o Master of Science in

Sustainable Urban

Development at

Oxford University in

London, United
Kingdom

. Bachelor of Science
in Mechanical
Engineering at

University of Nairobi

. Project Management

Office (PMO)- Team

Lead overseeing

delivery of the Big

Four (4) Agenda

o Core Secretariat of
the NDICCC and

NDITC Committees

. Coordination of roll-

out of priority projects

and preparation of
regular progress
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reports to Chief of
Staff

o PrimaU Liasion

between office of
Chief of Staff and Big

Four lmplementing

agencies

. Project Management,
Tracking and

Coordination of all

Committees formed in

Executive Order
Number 1 0f2019

Byron Buyu Delivery Expert o Master of Science

Governance, Peace

and Security Studies

o Bachelor of
Technology of
Electrical and

communication
Engineering

o Works closely with

the Permanent
secretary of
lnfrastructure,
Housing, Public
works and Maritime

and relevant MDAs to

track the delivery of
84 flagships under

the 4 pillars

. Participates in

preliminary work and

consultations on

Target Setting and

Design of credible
Delivery Plans and

Trajectories for the

Big 4 pillars

. Ensures accurate and

validated delivery

tracking information is

uploaded to the

Executive Dashboard

in a timely manner

and in the required

formats in GPRS
o Works Closely with

National development
lmplementation

Committee to follow

up on National
proiects
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