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1. Acronyms and Glossary of Terms

a) Acronyms

BOM Board of Management

ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
PFM Public Financial Management

PSASB Public Sector Accounting Standards Board

Kshs Kenya Shillings

LCLF Laikipia County Leasing Fund

b) Glossary of Terms
Fiduciary Management The key management personnel who had financial responsibility
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2. Key Enﬁty Information and Management
a) Background information

Leasing Fund is established by and derives its authority and accountability from Public Finance
Management (Laikipia County Leasing Fund) Act //6 on 2020. The Fund is wholly owned by the
County Government of Laikipia and is domiciled in Kenya.

The fund’s objective is to finance rental payments, finance operation of leased assets and provide
services at a fee to external clients utilizing the leased assets in the line with the master lease
agreements.

The Fund’s principal activity is to finance rental payments for assets leased by the County, finance
the operations of the leased assets and provide services at a fee to external clients utilizing the
leased assets in line with the Master Lease Agreements

b) Principal Activities

The principal activity/mission/ mandate of the Fund is to finance rental payments for leased assets.

¢) Fund Administration Committee

N AT €

oingc Wahome | Chairperson
2 | Wachira Gachigi County Executive Member for Finance
Daniel Ngumi Fund Administrator & Secretary - Chief Officer for Finance
4 Peter Macharia Chief Officer for Roads, Transport & Public Works
Alexander Muchemi County Attorney

d) Key Management Team

1 Daniel Ngumi | Fund Manager/ Administrator

2 Peter Macharia | Chief Officer for Roads, Transport & Public Works

3 Susan Rubia Fund Accountant
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e)

QN

Fiduciary Oversight Arrangements

Y o
CALTICe

[ Directorate of Internal Audit

‘ Head of Internal Audit

County Assembly of Laikipia

Clerk to County Assembly

Office of the Controller of Budget

Controller of Budget

Office of the Auditor General

Auditor-General

g)

h)

D

k)

Registered Offices
P.O. Box 131-20321

County Headquarter Building, Government Road

Rumuruti, Kenya
Fund Contacts

Telephone: (254) 716-031031
E-mail: info@laikipia.go.ke
Website: www.laikipia.go. ke

Fund Bankers

ABSA Bank

Along Nanyuki —~Meru Highway
P.O BOX 214-10400
Nanyuki,Kenya

Independent Auditors

Auditor General

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084- 00100

Nairobi, Kenya

Principal Legal Adviser

The Attorney General

State Law Office, Harambee Avenue
P.O. Box 40112, City Square 00200
Nairobi, Kenya

County Attorney

County Government of Laikipia
P.O Box 131-20321, Rumuruti
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3. Fund Administration Committee

1.

Koinange Wahome —
Chairperson

orn 1n v

Mr. Koinange Wahome is currently the County Secretary of
the County government of Laikipia. He is a dedicated public
servant and design thinker with an unwavering commitment
to resolving social complexities and ongoing human
problems through active citizen engagement, empathetic
redress, and unending support for the formation of inspired
teams.

He has extensive experience in Public Safety Administration,
Trade Policy Development, Human Enterprise Management,
Diplomacy, Best Practices in International Relations, Public
Finance Policy, and Community Development.

He holds a Master's Degree in International Relations and
Diplomacy among other academic and professional
qualifications. He has a distinguished public service record
in Kenya's disciplined forces, as well as private consultancies
in Diplomacy, Public Safety Administration, Technology-
Aided Security Surveillance, Logistics and International
Trade.

2. Samuel Gachigi - Member
| o =

Born in 1976.

Currently the CECM Finance and Economic Planning. Has
worked with National Treasury for 16 years in various
departments as head of Supply Chain Management; Has also
worked with County Government of Nyeri and County
Government of Nakuru as Director of Supply Chain
Management.

He holds Bachelors degree in Business Administration —
Economics and Sociology and a post graduate Diploma in
Supply Chain management services.

3

Eng. Peter Macharia —
Member

Born in 1981.

He is currently chief officer roads, transport and public
works. He holds a Bachelor of science degree in mechanical
engineering. He holds CPS(K). he has previously been in
private practice and worked as chief officer for land,
transport and urban development with county government of
Laikipia. He has also worked as principal engineer in city
county of Mombasa.
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4. Alexander Muchemi -
Member

Born in 1986.

He is currently the County Attorney to the County Executive
Committee (Chaired by His Excellency the Governor of
Laikipia). He holds a Bachelor’s Degree in Law from Moi
University and a Post Graduate in The Kenya School of Law
Advocates Training Program (ATP).

He was a lecturer with experience in lecturing Commercial
Law at Cooperative University College. He has marketing
experience was in charge of marketing in Nyahururu region.

5. Daniel Ngumi - Fund
Administrator

Born in 1984.

Mr. Ngumi Daniel is currently the Chief Officer Finance and
County Treasury. Holds Bachelors Degree in Economics and
Public Administration and Masters Degree in Accounting
and Finance. He is also a CPA(K).

Currently the Chief Officer for Finance and County Treasury.
Has previously worked with National Treasury for six years
in various Departments as Chief Accountant; Has also
worked with County Government of Laikipia as Head of
County Treasury Accounting and County Government of
Kiambu as Director of Finance.
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4. Managerﬁent Team

1. Daniel Ngumi - Fund
Administrator

Born in 1984.

HiDetails ofiqualifications andiexperiénce

Mr. Ngumi Daniel is currently the Chief Officer
Finance and County Treasury. Holds a Bachelors
Degree in Economics and Public Administration and
Masters Degree in Accounting and Finance. He is also
a CPA(K).

Currently the Chief Officer for Finance and County
Treasury. Has previously worked with National
Treasury for six years in various Departments as Chief
Accountant; Has also worked with County
Government of Laikipia as Head of County Treasury
Accounting and County Government of Kiambu as
Director of Finance.

2. Eng. Peter Macharia —
Member

Born in 1981.

He is currently chief officer roads, transport and public
works. He holds a Bachelor of science degree in
mechanical engineering. He holds CPS(K). he has
previously been in private practice and worked as chief
officer for land, transport and urban development with
county government of Laikipia. He has also worked as
principal engineer in city county of Mombasa.

3. Susan Rubia — Fund
Accountant

Born in 1978.

Currently working with County Government of
Laikipia. She is a CPA(K) holder and a member of
Institute of Public Accountant of Kenya (ICPAK). Has
previously worked in private sector as Internal Auditor.
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5. Fund Chairperson’s Report
The Public Finance Managements Act 2012 Section 116 gives the CECM Finance powers to

establish public funds with the approval of the County Executive Committee (The Cabinet) and
the County Assembly. The Act instructs that there shall be a person appointed by the CECM
Finance to administer the Fund and guides on the role of the administrator. The Fund Regulations
2020 were developed to guide on the management, operations and accountability of the Fund.

The purpose of the Fund is to;
a) Finance rental payments for assets leased by the County
b) Finance operations of the leased assets
¢) Provide services at a fee to external clients utilizing the leased assets in line with the Master
Lease Agreements

The Laikipia county Leasing Fund regulations part 3 sub-section 6 (1) states there is established a
leased assets management committee for the fund.

The committee consists of’
a) County Secretary who shall be the chairperson — Koinange Wahome
b) County Executive Member in charge of Finance - Wachira Gachigi
c) Chief Officer Finance who shall be the secretary to the committee - Daniel Ngumi
d) Chief Officer responsible for Infrastructure - Peter Macharia
e) County Attorney - Alexander Muchemi
Review of Fund’s performance

The fund budget for revenues was Kshs. 85,000,000 against the year’s receipts of Kshs.
70,882,827. The Fund also received funds from Rumuruti municipality amounting to Kshs 49,655
to cater for operation expenses in Financial Year 2023/2024. In the Financial year 2023/24 the
fund’s expenditure was Kshs. 85,732,268.

Future outlook

In the budget for financial year 2024/25 the fund has been allocated Kshs 106,000,000 to cater for
lease rental costs, assets operational costs and payment of direct costs of projects undertaken by
the assets as per approved bill of quantities.
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Conclusion

In conjunction with relevant stakeholders, we will endeavour to ensure that leasing in Laikipia
county is effective and efficient in achieving its objectives.

Koinange Wahome

Chairperson of the Fund Administration Committee

X
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6. Report of The Fund Administrator

The Leasing Fund was created to aid in coordination of activities related to the leasing program.
This Program is an innovative way by Laikipia County to enable the County utilise the most up
to date technology for machinery and equipment while not tying up so much cash on asset
acquisition but rather use such cash for development activities.

Below is a schedule of the 14 leased equipment and trucks under the leasing program in
FY 2023-2024.

MOTOR VEHICLE MAKE START DATE | TERMINATION
REG. NO. DATE
KDD 140W LARGE TIPPER DUMPTRUCK 1/10/2021 1/10/2026
KDD 059X LARGE TIPPER DUMPTRUCK 1/10/2021 1/10/2026
KDD 057X LARGE TIPPER DUMPTRUCK 1/10/2021 1/10/2026
KDD 031X LARGE TIPPER DUMPTRUCK 1/10/2021 1/10/2026
KDD 032X LARGE TIPPER DUMPTRUCK 1/10/2021 1/10/2026
KDD 158W LARGE TIPPER DUMPTRUCK 1/10/2021 1/10/2026
KDD 157W LARGE TIPPER DUMPTRUCK 1/10/2021 1/10/2026
KDD 149W LARGE TIPPER DUMPTRUCK 1/10/2021 1/10/2026
KDD 164W LARGE TIPPER DUMPTRUCK 1/10/2021 1/10/2026
KDD 167W LARGE TIPPER DUMPTRUCK 1/10/2021 1/10/2026
KDD 264G LOADER 21/7/2021 21/7/2026
KDD 261G LOADER 21/7/2021 21/7/2026
KDD 265G REFUSE TRUCK 21/7/2021 21/7/2026
KDD263G REFUSE TRUCK 21/7/12021 21/7/2026

Haulage program

Designed to carry heavy loads, tipper trucks help transport materials to areas on the same worksite
or locations further away. Additionally, their large capacity allows avoid leasing trailers. They’re
even able to carry smaller machinery like excavators. With such versatility, tipper trucks have
covered and they have been fundamental in the Department of Infrastructure in hauling of various
things/ items.

Waste Transportation program

The County Governments provides adequate transport for the various segregated waste streams
through the leased refuse trucks. The waste transportation trucks are closed and suitable for the
transportation of the various waste streams to the waste treatment facilities and landfills. The waste
trucks are regularly serviced and maintained to avoid littering of waste.

Waste transportation was largely rudimentary using open trucks among others. These poor
transportation modes led to littering, making waste an eye-sore, particularly plastics in the
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environment. However, Laikipia County have adopted appropriate transportation trucks as
stipulated by the Waste Management Regulations which has been beneficial to the department of
environment.

Risk categories
The Fund has identified and categorised risks as follows:
a) Strategic risks: These arise out of the Fund’s strategic plan.
b) Financial risks: They are associated with the financial operations of the Fund.
c) Operational risks: These are risks associated with the operations of the Fund.
d) Legal and regulatory risks: Legal risks can arise from non-compliance with the legal and
regulatory requirements.

Risk management

The Fund’s commitment to risk management has also been evidenced by the awareness and
continuous training offered to the Members of the Fund, Administration committee, management
and staff of the Fund throughout the year.

X1
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7. Statement of Performance Against the County Fund’s Predetermined Objectives

Introduction

Section 164(2) (f) of the Public Finance Management Act, 2012 requires that, at the end of each
financial year, the Accounting Officer when preparing financial statements of each County
Government Entity Government entities in accordance with the standards and formats prescribed
by the Public Sector Accounting Standards Board.includes a statement of the county government
entity’s performance against predetermined objectives.

The key development objectives of the Laikipia County Leasing Fund are to:

a) Provide quality physical infrastructure in the County.

b) Provide efficient and reliable transport services for County activities.

Progress on attainment of Strategic development objectives of the Leasing Fund

Below we provide the progress on attaining the stated objectives:

Lasmg of
vehicles and
equipment

Fmance rental

Leased motor

No of Ieased

14 vehicles and

payments for vehicles and vehicles and equipment leased;
assets leased by equipment equipment tippers trucks and
the County refuse truck and
loader.
Finance the Effective and No. of Service delivered to
operations of the efficient lease kilometres mwananchi
leased assets operations covered by effectively &
leased vehicles | efficiently;
and equipment | e.g.refuse collected
/disposed promptly
Provide services at | Increased No of Not achieved
a fee to external revenues equipment hired

clients utilizing the
leased assets in
line with the
Master Lease
Agreements

generated to
offset lease
rentals

out
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