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I KEY INSTITUTE INFORMATION AND MANAGEMENT

a) Background Information

Kenya Forestry Research Institute (KEFRI) is a State Corporation established in 1986, under the
Science and Technology Act (Cap 250) of the laws of Kenya, which has since been repealed by
Science, Technology and Innovation Act No. 28 of 2013. The Institute’s mandate is to carry out
Research in forestry and allied natural resources. It is under Environmental Protection, Water and
Natural Resources Budgetary Sector. KEFRI is ISO 9001:2008 and ISO 14001:2004 certified thus
operates in conformity with international standards on Quality and Environmental Management
Standards (EMS) and relevant national legislations.

i. Our Vision

A centre of excellence in forestry research for development

i..  Our Mission
To conduct research and provide information and technologies for sustainable development of
forestry and allied natural resources for Socio-economic development

Our Core Values

* Creativity and Innovation

* Professionalism

* Integrity

* Teamwork

* Clean and Healthy Environment
* Partnership

iv.  Domicile
KEFRI is a State Corporation domiciled in Kenya.

b) Principal Activities

The principal activities of the Institute are to conduct research in Forestry and allied natural
resources, dissemination of research findings and establish partnerships and cooperate with other
research organizations and institutions of higher learning in joint research and training.

¢) Key Management

KEFRI'S day- to- day management is under the following key organs:-

e The Board of Directors

* | The Chief Executive Officer (The Director)

e The Management

The Director is the Accounting officer. The institute has two departments namely; Research &
Development and Finance & Administration headed by two Senior Deputy Directors. The
Research & Development comprise of five divisions arranged into thematic areas as follows;

Forest Biodiversity and Environment Management; Forest Products Development Research;



d)

Social Economics Policy & Governance; Forest Productivity & Improvement; and Technical
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Support Services.

Finance and Administration comprise of four divisions namely- Finance, Administration, Human

Resource and Supply Chain Management.

Under the Directorate, the Institute has the office of Corporate Affairs and the Internal Audit

Division as per legislation and best practice

Fiduciary Management

The key management personnel who held office during the financial year ended 30™ June 2017

and who had direct fiduciary responsibility were:-

NO DESIGNATION NAME

1. The Chief Executive Officer (The | Dr. Ben Chikamai
Director)

2. The Senior Deputy Director- Research & | Dr. Jane W. Njuguna
Development

3 The Senior Deputy Director - Finance & | Mr. George Otieno
Administration

4, The Deputy Director - Technical Support | Dr. Ebby Chagala - Odera
Services

5. The Deputy Director - Forest Biodiversity | Dr. Gabriel M. Muturi
and Environment Management

6. The Deputy Director -Forest Product | Dr. Joseph Githiomi
Development Research

7. The Deputy Director - Social Economic | Dr. Joshua Cheboiwo
Policy & Governance

8. The Deputy Director - Forest Productivity | Dr. Jane W. Njuguna
& Improvement

9. The Deputy Director -Corporate Affairs & | Dr. Jackson M. Mulatya
Quality Assurance

10. The Deputy Director - Human Resource Mrs. Evelyn 1. Oroni

11. The Deputy Director — Administration Mr. John M. Gisemba

12. The Deputy Director — Finance Mrs. Rose B. Osoro

13. The Deputy Director — Supply Chain | Mr. Hudson Barasa
Management

14. Chief Internal Auditor Mrs. Karen N. Muka
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e) Fiduciary Oversight Arrangements

KEFRI Board of Directors has established three oversight committees as required by the State
Institutes Act, Section 9, Cap 446, Laws of Kenya which states as follows:

"A state Institute may establish committees consisting of members of the Board to
deal with such matters as the Board may specify and notice of establishment of any
committee in accordance with this section whether established before or after the
commencement of this Act shall be served on the State Institutes Advisory
Committee".

This provision is further reinforced by section 15, on financial accountability of the Institute.

f) KEFRI Board Committees

Research & Development Committee

This committee oversees the core business of the Institute of conducting research and
disseminating information and technologies for sustainable development of forestry and allied
natural resources for socio-economic development. It coordinates, directs and controls the
research and development policies of the institute.

Finance & Administration Committee

The committee oversees the budgeting, reviews progress reports on expenditures of the
Institute including capital expenditure from time to time and makes recommendations to the
Board. The committee ensures overall sound financial management and reporting. The
Committee also oversees the finance, human resource, administration and procurement
function of the Institute.

Audit Committee

The committee has defined terms of reference set by the Board. Some of the duties include
oversight over financial statements and financial reporting; compliance generally with set
standards, internal control and risk management. The role of the Committee is advisory. The

Chief Executive Officer is not a member of this Committee as per good governance practice.

The committees meet at least quarterly and submit and findings to the Board in exercise of their

delegated authority.

The following are the Board Committees and its members;

Name of the Committee Members

Audit Committee 1. Ms. Maureen Mwangovya - Chairperson
2. Mr. Hewson Kabugi - Member
3. Mr. Felix Ateng’ - Member

Finance & Administration Committee 1. Mr. Kevin Kihara - Chairman
2. Mr. Robinson Ng’ethe - Member
3. Mr. Hewson Kabugi - Member
4. Mr. Felix Ateng’ - Member

Research & Development Committee 1. Mr. Robinson Ngethe - Member
2. Mr. Emilio Mugo - Member
3. Dr. Abullahi D. Jillo - Member
4. Mr. Felix Ateng’ - Member
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