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The Auditor General
Embu Hub

P.O. Box 113 - 60400
EMBU

RE: WERU VOCATIONAL TRAINING CENTRE
ANNUAL REPORT AND FINANCIAL STATEMENTS FY 2024/25

In accordance to Public Financial Management Act 2012, Section 166 (1), we hereby submit Weru
Vocational Training Centre Report and Financial Statements for the year ended 30" June, 2025

Please find enclosed report for your necessary action.

Thank you

Lawrence K. Ireri Rweria
CECM- Finance, Economic Planning and Revenue Mobilization
cc
- The Clerk, County Assembly of Tharaka Nithi
- The Director General, Accounting Services and Quality Assurance
- The Commission on Revenue Allocation
- Office of the Controller of Budget
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1 ACRONYMS AND DEFINITION OF KEY TERMS

BOM Board of Management

ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
PFM Public Finance Management

PSASB Public Sector Accounting Standards Board

VTC Vocational Training Centre

NITA National Industrial Training Authority

KCSE Kenya Certificate of Secondary Education

CcO Chief officer
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2 KEY ENTITY INFORMATION AND MANAGEMENT
Weru VTC is run by a BOM of 11 members appointed on a three-year term
renewable once after expiry. It is run by a manager appointed and employed on
PNP terms by the County Government of Tharaka Nithi. It has S instructors
employed by the BOM on contract terms, a watchman and a cook.

(a) Background information
The institution is domiciled in Kenya. The college is under the County Department
for Education of Tharaka Nithi County.
It offers the following courses: -

Garment making

Building technology & masonry

Welding and fabrication

Hair dressing and Beauty therapy

Carpentry and Joinery

Electrical installation

S U S

(b) Principal Activities
The principal mandate is to impart appropriate and adequate technical skills,
business skills, knowledge and attitudes to the youth in the above named courses to
the level of grade certificate offered by NITA.
Mission: To empower the youth with technical skills, knowledge and attitudes to
realize their full potential for individual and community development.

Vision: A dynamic multi-skilled youth adding value to self and society.
Motto: Technical skills for self-reliance

(c) Key Management
The entity’s day-to-day management is under the following key organs:

SN. | Name Position

1. Stephen Mucheru Manager / Principal

3. | Gideon Ngai Deputy Manager

i
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(d) Fiduciary Management

The key management personnel who held office during the financial year ended
30th June 2025 and who had direct fiduciary responsibility were:

SN. | Name Designation

1 Robert Mwiathi Mbindu Chairman BOM

2. | Stephen Mucheru Manager / Principal

3 Jonathan Mwiti CO Vocational Training

(e) Fiduciary Oversight Arrangements

Finance and operations:

e Procurement and utilisation of the County grant was to proceed only after
the Chairman had checked the budgets and the CO had approved the
budgets.

e The Manager had to do the procurement and any book work required in
consultation with the instructors’ procurement committee.

() Entity Headquarters

P.O. Box 763- 60400 Chuka
Weru VTC

Weru Market

Kambandi - Kaanwa Road
Tharaka Nithi, KENYA

(g2) Entity Contacts
Telephone: (254) 721 399 575
E-mail: weruvtc@gmail.com
(h) Entity Bankers
Co-operative Bank of Kenya
Chuka branch
P.O. Box 101-60400 Chuka.
Equity

P.O Box 213-60400 Chuka
Chuka Branch

iii
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(i) Independent Auditors

Auditor-General

Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

Key Entity Information and Managemeut (Continued)
() Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

The County Attorney

County Government of Tharaka Nithi
P.O. Box 10 - 60400

KATHWANA
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3. THE BOARD OF MANAGEMENT

Member/ Director

Photo

Archangelo
Micheni Mbabu

Chairman-BOM

Details

DOB: 1966
QUALIFICATIONS: Masters-
Business Administration
Executive member

Career: Banking sector

Robert Mwiathi
Mbindu

Vice Chairman

DOB: 1982

QUALIFICATIONS: Bachelor of
education (Guidance and
Counselling)

Executive member

Career: Banking sector

Lucy Karimi
Murerwa

Member

Delfina Karimi
Kiburi

Member

DOB: 1986
QUALIFICATIONS: diploma in
education

Executive member
Career:Teacher

DOB: 1980

QUALIFICATIONS: Bachelor of
Education .

Executive member

Career: Teacher

Jamlick Murithi
Njue

Member

DOB: 1983
QUALIFICATIONS: Master of
Science in Commerce

Member

Career: Lecturer
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Morrine Gacunku

DOB: 1983
QUALIFICATIONS: Diploma in
education

Member

s ; Career: Teacher
Fredrick Gitonga
Ward .
P In charge of Mariani Ward
Member
Father George
Sponsor In charge of Kanyeki Parish
Member
Stephen Mucheru DOB: 1974
QUALIFICATIONS: Higher
Manager/secretary diploma in Construction (Building &
to the Board Civil option )
Peter Mugambi
Incharge of Kithangani Location
Chief

vi
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4. KEY MANAGEMENT TEAM

Qualifications: Masters-
Business Administration

SN. | Member/ Director Details
1- ARCHANGELO Chairman
MBAABU

Qualifications; Higher
Diploma in Construction

2. Robert Mwiathi Vice Chairman
Qualifications: Bachelor
of Education

s Stephen Mucheru

Manager
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5. CHAIRMAN'’S STATEMENT

The FY 2024/2025 did not have much activity to reckon with. This was partly because the County
government did not release the capitation on time thereby crippling all planned activities and
almost bringing to a halt all operations. The school fees payment is very poor as most of the
trainees come from arid and semi-arid areas of Tharaka. During the third quarter of the FY, the
school received Kshs. 300,000 from the County Government as capitation. This amount could
barely clear all the bills and debts and do any development.
Achievements
e The school registered 6 trainees for the grade exams which they did on December 2024
¢ The school managed to keep trainees in the programme despite the challenges.
Challenges
¢ Shortage of enough and qualified instructors
¢ Inadequate infrastructure. For instance, girls use a classroom for a dormitory, some courses
share classrooms. The workshops are not enough.
¢ Timely disbursement of capitation from the County government.
e Placement of trainees is not considered in the CBE curriculum.
e There is no clear policy on the placement of students in line with CBE curriculum. The
County has not given a clear direction on the official curriculum and assessment body
uniformly in the County to be followed.

Way forward
For the institution to grow and achieve its full potential, a deliberate concerted effort from all

stakeholders needs to be put in full gear especially with the County Government intervening
towards the quality and standards of all VTC. Otherwise with the little funding collected from the
school fees, maintaining the status quo will eventually lead to the VTCs being overrun by the
Technical Training Institutes in the County.

Robert Mwiathi
Chairman, BOM
Date. 14" August 2025
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