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L Acronyms and Glossary of Terms
BOM Board of Management
CEB County Education Board
IPSAS International Public Sector Accounting Standards
KCSE Kenya Certificate of Secondary Education
PFM Public Finance Management
PSASB Public Sector Accounting Standards Board
FY Financial Year

FDSE

Free Day Secondary Education
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2. Key School Information and Management

(a) Background information

The school is domiciled in Kenya and its operations are governed under the Basic
Education Act, 2013.1t is located in Kiambu County, Limuru Sub-County

The school was registered in under registration number PU/S/1/9153/11 and is
currently categorized as a Sub County public school established, owned or operated by the
Government.

The school is a day school and had 356 students as at . It has two streams and 23
teachers of which 4 teachers are employed by the School Board of Man
(b) School Board of Management - Board Members

The School Board of Management established under Section 55 of the Basic Education Act,
2013: is composed of the following members:

Mr. Onesmus Mbogo Chairman- sponsor 2“! June 2022

1
7 | Mr. G.K Macharia Secretary - Principal 2™ June 2022
3 | Ms. Benson Chege Mistibis 2™ June 2022
4 | Mr. Nancy W.Njoki PR 2" June 2022
5 | Ms. Ann Muchiri Mariibes 2" June 2022
6 | Ms. Jane Wairimu Mewibsi 2" June 2022
7 | Mr. Simon Manyara Member 2™ June 2022
§ | Mr.Stephen N. Ruge Member — Rep CEB 2™ June 2022
9 | Mr. Njoroge Ndungu Member Rep Teachers 2" June 2022
10 | Mr.Mathew Riunge Members Sponsor 2™ June 2022
11 | Ms.Teresiah Wanjiku Members Sponsor 2™ June 2022
12 | Mr.Mwaura Shairi Member - Community 2™ June 2022
13 | Mr.Thomas N. Gitau Member Special Needs 2" June 2022
14 | Michael Mwaura Njoroge Rep Students 2" June 2022
2" June 2022

Il
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The functions of the School Board of Management are to:

Promote the best interests of the School and ensure its development.

Promote quality education for all pupils in accordance with the standards set under the
Basic Education Act, 2013.

Ensure and assure the provision of proper and adequate facilities for the School.

Manage the School’s affairs in accordance with the rules and regulations governing
occupational safety and health.

Advise the County Education Board on the staffing needs of the School.

Determine cases of pupils’ discipline and make reports to the CEB.

Prepare comprehensive termly report on all areas of its mandate and submit the report to
CEB.

Administer and manage the resources of the School.

Receive, collect and account for any funds accruing to the institution in accordance with
Article 226 (1) (a) of the Constitution of Kenya, Section 81 of the Public Finance
Management Act, 2012 and the Fourth Schedule para 21 and 23 of the Basic Education
Act, 2013.

(¢) Committees of the Board

| Executive Committee I.Mr. Onesmus Mbogo Sponsor Joutof4
2.Mr. G.K Macharia Principal 4outof4
3.Ms. Teresiah Wanjiku | Sponsor 3outof4
4.Mr. Benson Chege Member 4outofd
5.Ms. Ann Muchiri Member Joutof4
2 Audit Committee 1.Mr. Onesmus Mbogo Sponsor
2.Ms. Teresiah Wanjiku | Sponsor N/A
3.Mr. Benson Chege Member
4.Ms. Ann Muchiri Member
5.Mr. Mwaura Shairi Member Community
6.Ms. Nancy Njoki Member
3 Finance,procurement and | 1.Mr. Onesmus Mbogo Sponsor loutofl
general purposes 2.Ms. Teresiah Wanjiku | Sponsor loutofl
Committee 3.Mr. Benson Chege Member loutofl
4.Ms. Ann Muchiri Member loutof]
5.Mr. Mwaura Shairi REP-Community loutof]
6.Ms. Nancy Njoki Member loutof1
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4 Academic Committee 1.Mr. Stephen Ruge REP-CEB loutof]
2.Mr. Stephen Njenga Member loutof1
3.Ms. Teresiah Wanjiku | Sponsor loutof'1
4.Ms. Jane Wairimu Member loutof1
5.Ms. Margaret Kiratu | Co-opted loutofl

5 Development Committee | 1.Mr. Onesmus Mbogo Sponsor loutof]
2.Mr. Simon Manyara Member loutof
3.Ms. Teresiah Wanjiku | Sponsor loutof
4.Mr. Benson Chege Member loutof1
5.Ms. Ann Muchiri Member loutof]
6. Simon Muiruri Co-opted loutof1

6 Discipline and welfare 1.Mr. Mathew Riunge Sponser

Committee 2.Mr. Mwaura Shairi REP-Community N/A

3.Ms. Hellen Muthoni Co-opted
4.Mr. Benson Chege Member
5.Ms. Thomas Gitau REP-Special Needs

7 Adhoc Committee (if any | N/A

during the year)

(d) School operation Management

For the financial year ended 30" June 20XX the School day-to-day management was under the
following persons:

1 Principal GEORGE K. MACHARIA TSC No. 348877
2 Deputy Principal ANTONY WANJOHI TSC No.347564

3 School Bursar ICPAK No.

4 Accounts Clerk MAGDALINE M. KIARIE ID NO. 25994222

(e) Schools contacts

Post Office Box: 553.00217

Telephone: 0795152865

E-mail: bibirioniboyz@gmail.com
Website: N/A

Facebook:

Twitter:
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(f) School Bankers

The following school operated four bank accounts in the following banks :( Ensure all accounts
including CDF accounts are included)

1. Name of Bank: National Bank
Branch: Limuru
Account Number:01024051287400 ( paybill 625625 —Acoount no
512874#ADMNO. NAME, for the same Account)

2. Name of Bank: National Bank
Branch: Limuru
Account Number:01024051287401
3. Name of Bank: National Bank
Branch: Limuru
Account Number:01024051287402
4. Name of Bank: National Bank

Branch: Limuru
Account Number:01022051287400

(g) Independent Auditors

Office of the Auditor General
Anniversary Towers. University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

VI
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3. Summary Report of Performance of The School

The following is a summary report of the performance of the school against the set performance

evaluation criteria:

a) Financial performance:

2020 | Jan-Jun 2021 2021/2022 2022/2023
TUITION 164,934
OPERATIONS 230,550
SCHOOLFUND 24,964
Surplus/ Deficit 420,448 712,230 (230.988) (179.833)
Surplus/ Deficit
1,500,000.00
1,000,000.00
500,000.00
. m Surplus/ Deficit
0.00 - -
2020 2021 I 2023
-500,000.00
-1,000,000.00
- Capitation grants from the Ministry of Education for the last three years
Jan-Jun 2021 2021-2022 2022-2023
TUITION 459.865 1,136,216 | 889,227
OPERATIONS | 2,906,789 3,146,110 2,726,488

VII
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.- Capitationgrants
fromtheMinistryofEducati
onforthelastthreeyears

- Ratio of capitation grant per student over the last three years

Jan-Jun2021 | 2021-2022 2022-2023
CAPITATION 3.366.654 4,282,326 5.404.619
NO. OF STUDENTS 353 356 330
1:10,957

RATIO 1:9.537 |  1:12,029

- A three-year overview of growth of other income(s) earned by the school.

YEAR Total other income — 3yr Trend
Jan-Jun 2021 3,366,654
2021-2022 4.282.326
2022-2023 5.404.619
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Total Other Income -3 Yr Trend

6,000,000

5,000,000

| 4,000,000

| 3,000,000

| 2,000,000

| 1,000,000 '

2,021 2,022 2,023

m Total Other Income -3
Yr Trend

- A three-year overview of growth in expenditure of the school

Jan-Jun 2021 2021-2022 2022-2023
TUITION 817,100 1,565,399 775,475
OPERATIONS | 2,384,968 4.849.215 2,655,168
SCHOOLFUND | 1,535,551 3,766,771 4.806.427

IX
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Total Expenditure -3 Yr Trend

12,000,000
10,000,000

8,000,000

6,000,000 ® Total Expenditure -3 Yr

- Trend
4,000,000 -
2,000,000
2,021 2,022 2,023

- Movement of debtors and creditors of the school over the last three years

Debtors Creditors
year
2,021 360,085 237,945
2,022 223,000 181,040
2,023 1,169,245 53,590
1,200,000
1,000,000
800,000 I
®m Debtors
600,000
Creditors
400,000
200,000 - '-l
year 2,021 2,022 2,023
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- Movement of cash and bank balances over the last three years

XI

Cash
Balance Bank Balance Total
year
2,021 64,812 1,210,463 1,275,375
2,022 66,081 604,802 670,884
2,023 129 984,467 984,596
1,400,000 —
1,200,000
1,000,000
800,000 m Cash Balance
600,000 . © Bank Balance
w Total
400,000 pre
200,000 =
year 2,021 2,022
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b) Teacher Student ratio:

i. Teachers No z Students No.
/8 4 286
I.  Number of Teachers Recruited and Posted to the School within the Year-Nil
II.  Number of Teachers that were transferred/ Retired during the Period-One
III.  Number of Teachers Employed by TSC- 16 Teachers
IV.  Number of Teachers Employed by BOM- 2 Teachers
V.  Number of Teachers Per Each Subject

Subject No. of Teachers

b. Mathematics 3
c. English 3
d. Kiswabhili 4
e. Chemistry 1
f. Biology 3
g. Physics 2
h. CRE 3
i. Geography 1
J. History 5
k. Computer 0
I.  Business Studies 1

3

m. Agriculture

¢) Mean score in the 20XX KCSE:
I. Mean Score in KCSE

i. Year Mean Score
ii. 2021 2.3 D-
iii. 2022 2.86 D
iv. 2023 264 D

II.  Number of Students who have transitioned in Institutions of Higher Learning

2021 I Student
1C

2022 8 Students
2 B-
20+
4C

2023 10 Students
1 B
2Cr
3
4C-

XI1I
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d) Number of Candidates in the 2023 KCSE:

Number of candidates Registered in the KCSE

Year No. of Students
2021 76
2022 72
2023 81

€) Capacity of the school:

286 Students 6 Toilets & | Urinal

286 students I Science Laboratory With a capacity of 30 Students
286 Students 10 10 by 10 Classrooms

286 Students 4 Tapped well-maintained Clean Water

286 Students 1.4 Plavground

286 Students 10 Desktop Computers

XII1
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4. Statement of School Management Responsibility

Section 81 (1) of the Public Finance Management Act, 2012 requires that, at the end of each financial
vear, each National Government School shall prepare financial statements in respect of that school.
Section 81 (3) requires the financial statements so prepared to be in a form that complies with
relevant accounting standards as prescribed by the Public Sector Accounting Standards Board
(PSASB) of Kenya from time to time.

Schedule 4 (Section 23) of the Education Act, 2013 requires the Board of Management of a public
institution of basic education to be keep all proper books and records of accounts of the income,
expenditure and assets of the institution.

The Board of Management of Bibirioni Boys High School accepts responsibility for the school’s
financial statements, which have been prepared on the Cash Basis Method of Financial Reporting,
using appropriate accounting policies in accordance with International Public Sector Accounting
Standards (IPSAS).

The Board of Management is of the opinion that the school’s financial statements give a true and fair
view of the state of the school’s transactions during the financial year ended 30" June, 2023, and of the
school’s financial position as at that date.

Name: ONES™MUS MRP GO

Designation: Chairman, School Board of Management
Date:

Name: 4 Yy L‘fﬂ,//z/[A'
Designation: School Principal & Secretary to Board of Management
Date:

Name: WHGDBLINE KiREIE
Designation: Bursar/ Finance Officer
Date:
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f) Development projects carried out by the school:

Desks

General Maintenance & | MOE complete | 589,924 589,924 N/A
Improvement

Classrooms Floor MOE  |complete | 117850 [ 117850 N/A
Refurbishment

Chairs & Desks Repair | MOE complete | 30.835 30,835 N/A
Window Panes Repair | MOE complete | 15,580 15.580 N/A
CBC Classroom MOE complete | 20,000 20.000 N/A
Refurbishment

Solar Security Lights MOE complete | 5,600 5.600 N/A
Library Refurbishment | MOE complete | 169,673 169.673 N/A
Teachers Lockable MOE complete | 6,500 6.500 N/A

School Principal

XIV
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OFFICE OF THE AUDITOR-GENERAL NAIROBI

Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON BIBIRIONI BOYS HIGH SCHOOL FOR
THE YEAR ENDED 30 JUNE, 2023 - KIAMBU COUNTY

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

| have audited the accompanying financial statements of Bibirioni Boys High School -
Kiambu County set out on pages 1 to 23, which comprise the statement of financial assets

Report of the Auditor-General on Bibirioni Boys High School for the year ended 30 June, 2023 - Kiambu County



and financial liabilities as at 30 June, 2023 and the statement of receipts and payments,
statement of cash flows and statement of budgeted versus actual amounts for the year
then ended, and a summary of significant accounting policies and other explanatory
information in accordance with the provisions of Article 229 of the Constitution of Kenya
and Section 35 of the Public Audit Act, 2015. | have obtained all the information and
explanations which, to the best of my knowledge and belief, were necessary for the
purpose of the audit.

In my opinion, except for the effect of the matters discussed in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Bibirioni Boys High School - Kiambu County as at
30 June, 2023, and of its financial performance and its cash flows for the year then ended,
in accordance with International Public Sector Accounting Standards (Cash Basis) and
comply with the Basic Education Act, 2013 and the Public Finance Management Act,
2012.

Basis for Qualified Opinion
1. Unsupported Cash and Cash Equivalents

The statement of financial assets and financial liabilities reflects cash and cash
equivalents balance of Kshs.984, 596 as disclosed in Notes 10 and 11 to the financial
statements. Included in this balance is one (1) account balances of Kshs.142,927.
However, the bank balances were not supported by bank reconciliation statements.

In the circumstances, the accuracy, completeness, existence of bank balance of
Kshs.142,927 could not be confirmed.

2. Variance in Amounts Transferred from Operations Bank Account to
Infrastructure Bank Account

Statement of Receipts and Payments reflects a balance of Kshs.1,216,000 in respect to
Government Grants for infrastructure under Note 3 to the financial statement. However,
a review of the cashbook and bank statements for the operations account revealed that
the school transferred Kshs.900,000 to repairs and maintenance/infrastructure funds
resulting to unreconciled variance of Kshs.316,000.

In the circumstances, the accuracy and completeness of the Government Grants for
infrastructure balance of Kshs.1,216,000 could not be confirmed.

3. Poor Inventory Management

Note 19 to the financial statements on other important disclosure notes reflects a listing
of stock/inventory items amounting to Kshs.3,117,300. However, there were no

Report of the Auditor-General on Bibirioni Boys High School for the year ended 30 June, 2023 - Kiambu County
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supporting inventory ledgers provided neither was there evidence that a stock take was
undertaken during the period.

Further, the opening balance of inventory reflected Kshs.1,118,452 as at 30 June 2023
when the closing balance as at 30 June, 2022 reflected a balance of Kshs.714,523
resulting to unreconciled difference of Kshs.403,929.

In the circumstances, the existence and accuracy of the inventory balance of
Ksh.3,117,300 could not be confirmed.

4. Long Outstanding Receivables

The statement of financial assets and financial liabilities reflects accounts receivables
balance of Kshs.990,786 in respect of fees arrears as disclosed in Note 13 to the financial
statements. Included in the balance are receivables amounting to Kshs.528,761 which
had been outstanding for more than three (3) years. However, there was no policy on the
impairment of long outstanding fees arrears casting doubt on the fair statement of the
accounts receivables balance.

In the circumstances, the accuracy and full recoverability of the outstanding receivables
balance of Kshs.528,761could not be confirmed.

EMPHASIS OF MATTER

Budgetary Control and Performance

The statement of budgeted versus actual amounts reflects final receipts budget and
actual on a comparable basis of Kshs.11,462 200 and Kshs.8,870,536 respectively,
resulting to an under-funding of Kshs.2,591,664 or 23 % of the budget. However, the
School spent a balance of Kshs.9,480,634 against actual receipts of Kshs.8,870,536,
resulting to an over-utilization of Kshs.610,098 or 7 % of actual receipts.

The under-funding and over-utilization affected the planned activities and may have
impacted negatively on service delivery to the public.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Bibirioni Boys High School Management in
accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical responsibilities
in accordance with the ISSAIl and in accordance with other ethical requirements
applicable to performing audits of financial statements in Kenya. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my qualified
opinion.

Report of the Auditor-General on Bibirioni Boys High School for the year ended 30 June, 2023 - Kiambu County
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Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, | confirm that nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion
1. Long Outstanding Payables

The statement of financial assets and financial liabilities and as disclosed in Note 14 to
the financial statements reflects payables balance of Kshs.1,330,911. However, included
in the balance are trade payables balance of Kshs.1,075,081 which had been outstanding
for more than three (3) years. This was contrary to Section 53 (8) of the Public
Procurement and Asset Disposal Act, 2015 which states that ‘an Accounting Officer shall
not commence any procurement proceedings until satisfied that sufficient funds to meet
the obligations of the resulting contract (s) are reflected in approved budget estimates’.

Further, the supporting documents such as the invoices, local purchase orders (LPOs),
delivery notes, and goods received notes were not provided for audit review.

In the circumstances, the School Management was in breach of the law and there is risk
loss of public funds through litigations, interests and penalties.

2. Under Funding of Capitation Grants

The statement of receipts and payments reflects capitation grants for tuition amount of
Kshs.889,227 as disclosed in Notes 1 to the financial statements. During the financial
year, the School had anticipated to receive government subsidy of Kshs.1,243,200 from
the budget resulting to a variance Kshs.353,973. As a result of the variances, the School
was under funded by an amount of Kshs.353, 973.

Report of the Auditor-General on Bibirioni Boys High School for the year ended 30 June, 2023 - Kiambu County
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In the circumstances, the under-funding of the School may have affected service delivery
to the other schools which did not receive capitation for students and value for money
could not be confirmed.

3. Irregular Payment of Staff Salary from Boarding and School Fund Account

The statement of receipts and payments reflects Kshs.4, 806,427 in respect to boarding
and school fund payments under note 9. Included in this component is an amount of
Kshs.151, 700 that was used to pay salaries for B.O.M teachers contrary to section 6.0
(iv) of the Ministry of Education circular ref no. MOE HQS/3/13/3 dated 16 June, 2021
which provides that an accounting officer may not authorize payment to be made out of
funds earmarked for specific funds other than those activities.

In the circumstances, Management was in breach of the Law.
4. Unapproved Fees on Parents Association Support Programme

The statement of receipts and payments reflects school fund income - parents’
contributions amount of Kshs.3,977,864 as disclosed in Note 4 to the financial statements
which includes PA Support Programme amount of Kshs.12,000. Examination of the
records revealed that the school charged an amount of Kshs.15,600 per student to
support the programme which had not been approved by the Ministry of Education
through the County Education Board. This was contrary to Government Circular No.
MOE.HQS/3/13/3 dated 16 June, 2021 on guidelines on implementation of Free Day and
Secondary Education programme which stipulates that parents will only pay for school
uniforms, boarding related costs as reflected in the boarding fees structure and lunch for
the day scholars.

In the circumstances, Management was in breach of the law.

5. Lack of a Procurement Plan

The statement of receipts and payments reflects an amount of Kshs.9,013,439 and
Kshs.9,193,272 in respect of total receipts and payments respectively. However, during
the year Management did not prepare an annual procurement plan as part of the annual
budget preparation process. This was contrary to Regulation 40 of the Public
Procurement and Asset Disposal Regulations, 2020 which states that ‘a procuring entity
prepare a procurement plan for each financial year as part of the annual budget
preparation processes.

In the circumstances, Management was in breach of the law.

Report of the Auditor-General on Bibirioni Boys High School for the year ended 30 June, 2023 - Kiambu County
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6. Irregular Transfer of Funds to Kenya Secondary Schools Heads Association

The statement of receipts and payments reflects boarding and school fund payments
amount of Kshs.4,806,427 as disclosed in Note 7 to the financial statements. Included in
the expenditure is an amount of Kshs.160,000 transferred to Kenya Secondary School
Heads Association (KESSHA). However, KESSHA is a welfare organization that draws
its membership from School Principals only. The organization is not defined in
Government Funding system and there is no assurance that it has implemented effective,
efficient, and transparent financial management and internal control systems to manage
the funds transferred by schools.

In the circumstances, value for money transferred to KESSHA amounting to
Kshs.160,000 could not be confirmed.

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of Internal Controls, Risk Management and Governance section of my
report, | confirm that nothing else has come to my attention to cause me to believe that
internal controls, risk management and governance were not effective.

Basis for Conclusion
1. Weakness in the Information Communication Technology Environment

Review of the Information Technology Internal Controls revealed the following:

a. The School did not have an IT continuity and disaster recovery plan in place to
guide ICT operations. Such policies are vital in the effective and efficient
management of the institution's IT resources.

b. The school did not constitute an IT strategic committee which is important in
performing the oversight function and formulation of policies to ensure that the IT
department functions properly to assist in the achievement of organizational
objectives in an economical, efficient, and effective way.

Report of the Auditor-General on Bibirioni Boys High School for the year ended 30 June, 2023 - Kiambu County

6



c. The school did not have an IT steering committee and periodic IT reports which
are supposed to assess the status of implementation of IT systems and suggest
corrective measures.

d. Further, all of the procedures and functions in the finance and accounting
department were manually performed as the department is yet to embrace
information communication technology in all of its operational areas.

In the circumstances, Management was in breach of the law.

2. Non-Compliance with Prescription on Principals, Board of Management, and
Committees’ Terms of service

The School Board of Management did not prepare an annual work plan or schedule of
activities for the year under review as required by Mwongozo - The Code of Governance
for Corporations, 2015 Parameter 1.9 (1) which states that Board members should ensure
the development of annual Board work plan.

Further, the school management did not provide attendance register for board meetings
and payment schedules to confirm the allowances paid to the members of the Board of
Management. It was, therefore, not possible to confirm whether the meetings took place.

Consequently, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
requires that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

In preparing the financial statements, Management is responsible for assessing the
School’'s ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the School or to cease operations.
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Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them, and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the School’s financial
reporting process, reviewing the effectiveness of how the Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management, and ensuring the adequacy and effectiveness of
the control environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them, and that public resources are applied
in an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
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amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
School policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

e Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the School's
ability to continue to sustain its services. If | conclude that a material uncertainty exists,
| am required to draw attention in the auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the School to cease to
continue to sustain its services.

« Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the School to express an opinion on the financial statements.

e Perform such other procedures as | consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal controls that are identified during the audit.
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| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

FC u, CBS
AUDITOR-GENERAL

Nairobi

26 September, 2024
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