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I.  Acronyms and Abbreviations

NGCDF-National Government Constituency Development Fund

NGCDFC - National Government Constituency Development Fund Committee
NGCDFB - National Government Constituency Development Fund Board
PFM- FPublic Finance Management

IPSAS- International Public Sector Accounting Standards.

PMC- Project Management Committee

FY- Financial Year

ARMC - Audit and Risk Management Committee
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II. Key Constituency Information and Management

(a) Background information

The National Government Constituencies Development Fund (NG-CDF) formerly Constituencies
Development Fund (CDF), is established under the NG-CDF Act 2015 as amended in 2022.The Act

is a successor to the Constituencies Development Fund (CDF) Act of 2003 which initiated the Fund

and its subsequent amendments/reviews of 2007 and 2013. At cabinet level, NG-CDF 1is

represented by the Cabinet Secretary for the Treasury, who is responsible for the general policy and

strategic direction of the Fund.

Mandate
The mandate of the Fund as derived from sec (3) of NG-CDF Act, 2015 is to:

a)

b)

c)

d)

e)

f)

2)

h)

)

Recognize the constituency as a platform for identification, performance and implementation of
national government functions;

Facilitate the performance and implementation of national government functions in all parts of
the Republic pursuant to Article 6(3) of the Constitution;

Provide for the participation of the people in the determination and implementation of
identified national government development projects at the constituency level pursuant to
Article 10(2)(a) of the Constitution;

Promote the national values of human dignity, equity, social justice, inclusiveness, equality,
human rights, non-discrimination and protection of the marginalized pursuant to Article 10 (2)
(b) of the Constitution;

Provide for the sustainable development of all parts of the Republic pursuant to Article 10 (2)
(d) of the Constitution;

Provide a legislative and policy framework pursuant to Article 21 (2) of the Constitution for the
progressive realization of the economic and social rights guaranteed under Article 43 of the
Constitution;

Provide mechanisms for the National Assembly to deliberate on and resolve issues of concern to
the people as provided for under Article 95 (2) of the Constitution;

provide for a public finance system that promotes an equitable society and in particular
expenditure that promotes equitable development of the country by making special provisions
for marginalized groups and areas pursuant to Article 201 (b) (iii) of the Constitution;
Authorize withdrawal of money from the Consolidated Fund as provided ' under Article 206 (2)

(¢) of the Constitution;

il
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J)  Provide mechanisms for the National Assembly to facilitate the involvement of the people in the
identification and implementation of projects for funding by the national government at the
constituency level; and

k) Provide for mechanisms for supplementing infrastructure development at the constituency level
in matters falling within the functions of the national government at that level in accordance
with the Constitution

Vision

Equitable Socio-economic development countrywide

Mission

To provide leadership and policy direction for effective and efficient management of the Fund

Core Values

1.
2,

Patriotism — we uphold the national pride of all Kenyans through our work

Participation of the people- We involve citizens in making decisions about programmes we
fund

Timeliness — we adhere to prompt delivery of service

Good governance — we uphold high standards of transparency, accountability, equity,
inclusiveness and integrity in the service of the people

Sustainable development - we promote development activities that meet the needs of the

present without compromising the ability of future generations to meet their own needs.

Functions of NG-CDF Committee

The Functions of the NG-CDF Committee is as outlined in section 11 of The National Government

Constituencies Development Fund Regulations, 2016.

(b) Key Management
The Kirinyaga Central Constituency NGCDF day-to-day management is under the following
key organs:
1. National Government Constituencies Development Fund Board (NG-CDFB)

1. National Government Constituency Development Fund Committee (NG-CDFC)
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Fiduciary Management
The key management personnel who held office during the financial year ended 30" June 2023

and who had direct fiduciary responsibility were:

L A.LE holder Kenneth Kariuki

Z Sub-County Accountant Nahason N. Mathagu

3. Chairman NG-CDFC Stephen Murimi Murage
4. Secretary NG-CDFC Peter Muriuki Maregwa

(¢) Fiduciary Oversight Arrangements

The Audit and Risk Management Committee (ARMC) of NGCDF Board provide overall fiduciary
oversight on the activities of Kirinyaga Central Constituency NGCDF. The reports and
recommendation of ARMC when adopted by the NGCDF Board are forwarded to the
Constituency Committee for action. Any matters that require policy guidance are forwarded by

the Board to the Cabinet Secretary and National Assembly Select Committee.

(d) Kirinyaga Central Constituency NG-CDF Headquarters
P.O. Box 753-10300 Kerugoya
Kerugoya Chief’s Compound

Kerugoya Town

(e) Kirinyaga Central Constituency NGCDF Contacts

E-mail: cdfkirinyazacentral@ngcdf.go.ke
Website: www.kirinyagacentralcdf.org
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(f) Kirinyaga Central Constituency NGCDF Bankers
Co-operative Bank
Kerugoya Branch
P.0O.Box 635-10300
Kerugoya.

() Independent Auditors

Auditor General

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya
(h) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200

Nairobi, Kenya

vi
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IlI. NG-CDFC Chairman’s Report

Dear Stakeholders,
[ am pleased to present to you the annual report and financial statements for Kirinyaga central
National Government Constituency Development Fund for the financial year that ended on 30t
June 2023.

Introduction

Kirinyaga Central Constituency is one of the four constituencies of Kirinyaga County in the republic
of Kenya. The other Constituencies are: Mwea, Gichugu and Ndia. The Constituency has a
population of over 200,000 residents, the main economic activity being farming, in all its form, e.g.
Subsistence farming, dairy farming, Horticulture, Tea, Coffee and Rice farming in swampy areas of
Kanyekiini Ward. Due to the high population, the Constituency has a number of challenges which
the National Government Constituency Development fund committee has to deal with. Especially
during this period, the country is struggling to recover from the effects of corona virus pandemic,
prolonged draught, National elections and their effects on the country’s economy. Despite these
effects the Kirinyaga Central NG-CDF committee has performed fairly well as indicated in the
budget performance.

BUDGET PERFORMANCE

The Kirinyaga Central NG-CDF committee budgeted for Kshs 138,215,033 with an additional
budget roll-over from the previous years of Kshs 12,088,879 and an opening cashbook balance of
Kshs19, 622,599. During the year a total of Kshs 87,000,000 was disbursed from the NG-CDF
board to Kirinyaga Central NG-CDF bank account giving a total fund available for use in the
financial year as Kshs 106,622,599. The disbursed amount and the opening cashbook balance were
spent on the development projects and other recurrent expenditures as shown in the charts below:

vii
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|
i DISBURSEMENT AMOUNT IN RELATION TO ALLOCATION

®m Total Allocation

m Disbursement

EXPENDITURE DISTRIBUTION WITHIN THE YEAR

® Compensation of Employees (2,858,017)
m Committee expenses (3,365,000)
® Use of goods and services (2,435,000)

® Transfers to Other Government Units
(29,098,017)

m Other grants and transfers (49,461,900}

Oversight Committee Expenses(525,000)

Kirinyaga Central NG-CDF key achievements

Kirinyaga Central NG-CDF committee has made a lot of achievements through implementation of a
number of education, environment, sports, and security projects among other projects as stated
below:

viil
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ST JOHN'S THAITA SECONDARY SCHOOL Construction of Storey administration
Block at St John Thaita secondary School

Supporting Needy Students through
bursary funds. A total of Kshs 47,000,000
distributed to needy students from different
institutions

Karaini Secondary School

Constructed to completion Twin Story
Science Laboratory
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Pupils Ablution Block constructed to
completion at Kiandieri Primary school.

Drilled and equipped borehole at Gitwe
Secondary School
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Constructed to completion two classrooms
at Kirigo Secondary School

List of emerging issues related to the Kirinyaga Central NG-CDF

e Delayed disbursement of funds and the budget ceiling by the NG-CDF board to the
constituencies has resulted in the delay in proposal making hence a delay in the project
implementation.

e NG-CDF board delayed approval of re-allocation requests and re-submission approvals.

e Difficulties in project supervision during implementation due to different command centres: to
improve the supervision of the Kirinyaga Central NG-CDF projects being implemented there
need to be a common communication from the NG-CDF board to other government ministries
involved in these supervisions defining their roles and entitlements, so that there be in turn an
official communication from the respective ministry head-quarters to their field officers on
their roles during NG-CDF projects implementation especially ministry of infrastructure and
public works.

The Projects Implementation Challenges.

e Delayed preparation and approval of project documents by ministry of infrastructure, roads
and public works which directly affects the project implementation timeframe and delayed
benefit to community.

e Delayed disbursement of funds by NG-CDF board resulting to delayed projects implementation
which in some cases result in contractors demand for project cost variation.

e High inflation levels that affects the project cost and especially the cost of the construction
materials which in most cases makes some projects very expensive to implement.

e Dishonest contractors who in some cases offer poor quality services or use low standard
materials.

The budget utilization has been doing fairly well since we started but due to the delayed funds

disbursement by the NG-CDF board to the constituencies leaving no enough time for project

implementation hence low budget utilization of 52% of the total allocation.,

Name: Stephen Murimi Murage

CHAIRMAN NG-CDF COMMITTEE
X1



