REPUI!IC OF KENYA

OAGHE

OFFICE OF THE AUDITOR-GENERAL
Enhancing Accountability

[ et o LTI p———

F AT ACSEMREY VvV
REPORT L ASSEMBLY
s I ATH

,_;;:‘_;':; _ ’.’_i‘:a S
OF [f)e N f\?aom;\r\xﬁo m}’
| B4 & “\gs**}ﬁuh{"u‘
: y

o -

THE AUDITOR—-GENERAL

ON

AGRICULTURAL INFORMATION RESOURCE
CENTRE REVOLVING FUND

FOR THE YEAR ENDED
30 JUNE, 2023

STATE DEPARTMENT FOR CROP
DEVELOPMENT



OFFICE OF THE AUDITOR GENERAL
P. 0. Rox 30084 10100, NAIROBI
RETISTRY

connecting farmers to solutions

AGRICULTURAL INFORMATION RESOURCE CENTRE
REVOLVING FUND
MINISTRY OF AGRICULTURE & LIVESTOCK DEVELOPMENT

STATE DEPARTMENT FOR AGRICULTURE

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED

30™ JUNE, 2023

Prepared in accordance with the Accrual Basis of Accounting Method under the International Public
Sector Accounting Standards (IPSAS)



Agricultural Information Resource Centre Revolving Fund

Annual Reports and Financial Statements

For the year ended June 30, 2023

Table of Contents Page

1. Acronyms, Abbreviations and Glossary of TErmMS ... e ii
2. Key Entity Information and Management. ... or o ceie e et s+ e iii
3 The Board Of DIr@CLOTS...........coociiiieieteeeiee sttt sttt sttt sttt ne et e o vi
4 Management TEAM ... e rees e e st e e e ere e sae e e sa e st e snbe st e nras santassess o o o - vii
5. Chairman’s StAatEMENL ............coco ittt et sb ettt et s enean e . viii
6. Report of the Chief Executive OffiCer. ... ... . oo s+« e rr et ix
7. Statement Of Performance Against Predetermined Objectives for FY 2022/23 ...........covvvennenn. X
8 Corporate Governance statement. ... e e e« o s L xi
9. Management DISCUSSION & ANAIYSIS ....c.. - coeis ot criiviis vt ere e saseens cenreieas oe nren xi
10. Environmental And Sustainability REPOING ........cccoieriiimireirsroeireeerenc s ces e e e o et i xii
11 ReEPOMt Of the DIFECIOIS ..ot e st sr s s s st sea et seesa seenearsenestnnnas Xiv

12 Statement Of Management/Directors’ Responsibilities . ... ... ..ot e XIV

13 Report Of the Independent Auditor for Agncultural Information Resource Centre Revolving
U e e i e e e e e e et e s e e bt et e ta s et et et ebee e et benteateeaerae s eraneenteenin Xvi

14. Statement Of Financial Performance for The Year Ended 30 June 2023 ... 1
16 Statement of Financial Position As At 30 June 2023 ... . . . . L e 2
16 Statement of Changes In Net Assets For The Year Ended 30 June 2023
17 Statement of Cash Flows For The Year Ended 30 June 2023 ... ...t i vt et veee e e 8
18. Statement of Companson Of Budget and Actual Amounts For The Year Ended 30 June 2023 .5
19 Notes to The Financial StatemEntS..........oc oo e s e o e e 6
20 APPENAICES ..o ceviiiviiis crvtririies ceeee an e anvens e et e e e e er e e e e e aeee e e« b e e e eseneseenrenesresssnnrors 20
2 ANINEXES...cicreiiiiiiiteiie ceie et e et e e ea s e s e n e et E Rt R e r et rheannat e b et annae e e b e e ae e e & e e b 21



Ke Agricultural Information Resource Centre Revolving Fund
Annual Reports and Financial Statements
For the year ended June 30, 2023

1. Acronyms, Abbreviations and Glossary of Terms

A: Acronyms and Abbreviations

CEO Chief Executive Officer

DG Director General

CBK Central Bank of Kenya

ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
TNT The National Treasury

0COB Office of the Controller of Budget

OAG Office of the Auditor General

OSHA Occupational Safety and Health Act of 2007
PFM Public Finance Management

PPE Property Plant & Equipment

PSASB Public Sector Accounting Standards Board

SA Senior Accountant

DDA Deputy Director Agriculture

PS Principal Secretary

BETA Bottom up Economic Transformation Agenda
CPA Certified Public Accountant

KADOC Kenya Agriculture Documentation Centre
AIRC Agricultural information Research Centre
SLDP Strategic Leadership Development Program
SMC Senior Management Course

SAO Senior Agricultural Officer

SAGA Semi-Autonomous-Government Agency

PSC Public Service Commission

MDA Ministries Departments & Agencies

PAO Principal Agricultural Officer

PGD Post Graduate Diploma

PWD Persons living With Disability

MTP Medium Term Plan

FY Financial Year

Fiduciary Management- Members of Management directly entrusted with the responsibility of
financial resources of the organisation

Comparative Year- Means the prior period.
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2. Key Entity Information and Management
(a) Background information

Agricultural Information Resource Centre (AIRC) is a Semi-Autonomous Governmental Agency
(SAGA) in the State Department for Crop Development. The Centre started in 1966 to disseminate
agricultural information to farmers, extension workers and other stakeholders. In 1993, the centre
was made a SAGA through legal notice no. 163 of June 25, 1993. This established the AIRC
revolving fund which enables it to fulfil its commercial obligations and the AIRC Management
Board that oversees the activities of the Centre. AIRC has been involved in the production of
agricultural information materials for extension workers, farmers and also stakeholders in the
agricultural sector. In addition to this, the Centre has been carrying out training programmes that
focus on communication, supervisory and management skills for extension and other development
workers.

(b) Principal Activities

The primary mandate of AIRC is Agricultural Information and Knowledge Management. It is the
main reference centre for agricultural information for farmers. extension providers and stakeholders
in the Kenya and beyond. The Centre collects, collates, processes and disseminates agricultural
information using various platforms to a wide spectre of stakeholder’s.AIRC implements this
mandate through the following specialized units:

e Training and Conference Unit,

e Agricultural Documentation Services Unit (ADSU),

e Agricultural Library Information Services Unit (ALIS).

e Business Development and Marketing Unit (BDMU)

e Mass Media Services Unit (consists of Radio, Video and Publication sub-units)

e Monitoring and Evaluation Unit

(c) Key Management

(d) 1. Richard Githaiga Director, AIRC
2.Mr. Njoroge Deputy Director ~AIRC
3.Philigona Ooko Deputy Director ~AIRC
4. Beatrice Nyangawa Head of Business Development and Marketing Unit
5. Festus Njogu In charge of Mass Media Services Unit (Radio. Video and
Publication sub-units) ]
6.John Maina In charge of Monitoring &Evaluation
7.Benjamin Maina Supply Chain Management Officer
8. CPA Mwanthi Justus In Charge of Accounting Unit

iii
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(e) Fiduciary Oversight Arrangements
Audit and finance committee activities

The Ministerial Audit Committee has been active vide Treasury Circular No.16/2005 dated
4™ October, 2005 before introduction of PFM Act, 2012.

Parliamentary committee activities

The Ministry handled various issues both at the National Assembly and the Senate of
Parliament:-

National Assembly
- Statements

- Petitions

- Motions

- Workshops/Seminars

- Meetings with Departmental Committees

The petitions and Statements were requested through Parliament on behalf of Farmers, Groups or
Organizations

() Entity Headquarters

Agriculture Information Resource Centre
P.O Box 66730-00800

Off Waiyaki way KARLO road
Telephone: +254- 70 8075464
E-mail:agriinfodatai@yahoo.com
Nairobi, KENYA.

(2z) Entity Contacts

TLlehom, ( +254-20-8025464

E-mail: . (
\VLbbllL. WW w.alrc.go.kc

(h) Entity Bankers

Kenya Commercial Bank Limited
Sarit Centre Branch

AC No.1106971817

Nairobi, Kenya
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(i) Independent Auditors

Auditor General

Office of the Auditor General
Anniversary Towers, University Way
P.O.Box 30084- 00100

Nairobi, Kenya

(j) Principal Legal Adviser

The Attorney General

State Law Office

Harambee Avenue

P.O. Box 40112- City Square 00200
Nairobi, Kenya
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3. The Board of Directors
The Board of directors in the Financial Year 2022-2023 had not yet been appointed by the

Appointing Authority however the process has already started.

Vi
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4. Management Team

SN | NAME PHOTO PROFILE
1 Richard -Over 35yrs experience in the Ministry of Agriculture
Githaiga -Current he is the Director AIRC
(Director —AIRC) -Designation DA
2 | Philigona Ooko -32yrs experience in the Ministry of Agriculture
. Ag Director -Holds MSc¢ in Agriculture Extension
AIRC -Currently she is the Deputy Director AIRC
-Designation DDA
5 Festus  Njogu- -15 yrs. experience in Agricultural Media Production,
PAO Knowledge & Information Management
-Holds SLDP, SMC. PGD in Mass Communication, MSc
Agricultural Information & Communication Management
6. | Mercy Waithaka -35 years” experience in different positions
KADOC -Holds MA in communications
Unit -Holds BSc in Agriculture
7 Lekooro  Emily -2 years’ experience in Agricultural information materials
Sharon production
SAO -Holds Bachelor of Science in Agriculture
-Designation- Senior Agricultural Officer
8 CPA Justus M -10 years™ experience in Government Accounting
Mwanthi -Holds MSc Development Finance
SA -Holds B.Com Degree- Accounting
-CPA(K)
9 Benjamin -Head of Supply Chain Management- AIRC
Maina- -5 years’ experience in Supply Chain Management
-Holds Diploma in Supplies Chain Management
g

vii
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5. Chairman’s Statement

The Fund has been operating without a substantive Chairman since the term of the previous one
expired in August, 2018. The board had been appointed on 29th August, 2016 for a period of three
(3) years. Which has since expired.

The Centre is in dire need for rehabilitation and upgrading. The board came up with a branding
strategy which has not been implemented to date due to inadequate funding.

Way Forward

e Urgent Appointment of new Board members

e Provide funding for Rehabilitation and Upgrading of the Centre (Rebranding) to enhance
revenue Generation

e Provide funding for running Board activities

viii
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6. Report of the Director /Chief Executive Officer

The Agricultural Information Resource Centre (AIRC) is a Division of the Ministry of Agriculture
and Livestock Development, established in 1966 with the primary role of providing agricultural
information through various platforms to farmers, extension staff and other stakeholders.

In addition to Information management the Centre has previously carried out short courses in the
arcas of communication and knowledge management skills, Information Communication
Technologies in Agriculture, e-agriculture, basic media skills for agricultural professionals and
other tailored made on demand courses. During the vear under review AIRC has continued to
provide agricultural information and knowledge resources for the Ministry and the Agricultural
sector in line with the demand for quality agricultural information. This was achieved through audio
production, Video production, Printing & Publications as well as providing training, catering, and
Library services. In addition, the station was able to disseminate technical information to
stakeholders through its website as well as through social medial platforms such as you tube and
Facebook.

In terms of financial performance we were able to realise a revenue of Ksh. 24,800,707 against an
expenditure of Ksh. 24,249,985 thus a surplus of Ksh. 550,722.

During the year the Centre faced several challenges: First, AIRC capacity to deliver on this mandate
has declined over time due to depreciation of equipment, facilities, and rapid changes in technology.
Despite this there has been little investments towards improving the Centre facilities and equipment
for more than a decade. For AIRC to deliver its mandate effectively and meet the increasing demand
for quality agricultural information, there is need to upgrade its equipment and key facilities.

Second the centre received inadequate allocation under recurrent budget which was further reduced
after revision of estimates during the year. The centre was therefore unable to undertake critical
planned activities due to inadequate finances. On the other hand, the revolving fund remained
undercapitalized leading to cash flow issues viz a viz the demand for commercial services.

Inadequate human resource capacity was another challenge facing the Centre during the year under
review. This has been occasioned by retirements as well as transfer of staff from the centre without
replacement over time.

Finally AIRC continued to operate its revolving fund without a Board of Management as required
by the legal notice that established the Board. There is therefore need expedite the reconstitution of
the Board to ensure proper oversight as required by law.

The centre’s management has commenced consultations with the Ministry with a view to
overcoming the various challenges. As a starting point we have developed and shared a concept note
for the revitalization centre through various interventions. It is hoped that these challenges will be
addressed in the coming days to ensure efficient delivery of service by the centre.

Philigona Ooko- Ag Director AIRC
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7 Statement of Performance against Predetermined Objectives

Kenya Vision 2030 identifies agriculture as one of the key sectors under the economic pillar
expected to drive the economy to the projected 10 percent economic growth annually. It has also
been identified as one of the sectors that will drive the Bottom up Economic Transformation
Agenda (BETA) aimed at achieving 100% food and nutrition security over the next five years. The
sector is therefore central to the achievement of Vision 2030 goal of “a globally competitive and

prosperous country with a high quality of life by 2030™.

The sector contribution to achievement of this goal will be through promotion of an innovative,
commercially oriented and modern agriculture. The sector is also expected to deliver on Kenya’s
regional and global commitments such as the Comprehensive Africa Agricultural Development
Programme (CAADP), the Africa Agenda 2063 and Sustainable Development Goals (SDGs).

During MTP 1V period (2023-2027), agriculture is expected to grow at a rate of 7 percent annually
resulting from planned strategies. The key strategic programmes targeted in MTP IV include:
Fertilizer subsidy; agricultural mechanization; food and nutrition security; youth and women
empowerment in modern agriculture; crops insurance; crop diversification; strategic food reserve;
large scale production: agricultural technology development; climate smart agriculture; market
access and product development; traditional high value crops programme; and policy, legal and

institutional reforms.

Strategic Pillar Objectives Key Performance | Activities Achievements
Indicators
provision & 1. To improve the availability | No. of radio Agricultural 12 radio
dissemination of and access to agricultural programmes information programmes
Agricultural information and knowledge produced disseminated | produced
information through resources for the attainment through
mass media to and sustain 100% food and electronic
farmers, extension nutrition security in Kenya media(Radio)
providers and other
stakeholders
2. To enhance the skills of No. of video Agricultural 25 video
extension providers on programmes information documentaries
communication, extension developed and disseminated produced
management and ICT for disseminated through
Agriculture electronic
media (video)
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8. Corporate Governance Statement.
The Board Members are expected to operate transparently, ensure full disclosure and confine

themselves within the rules and procedures set out. Matters deliberated by the board during
meetings are always keep it confidential.

9. Management Discussion & Analysis
The institution’s budget intervention was premised on Agricultural Information and Knowledge
Management for socio-Economic transformation of farmers across the Nation. The Fund operated
with a revenue of Ksh. 24,800,707 against an expenditure of Ksh. 24,249,985 thus a surplus of
Ksh. 550,722.in the Financial Year 2022/2023.

Below is a Budget for the Exchequer and Revolving Fund components for the financial year 2022-

23 under Audit:

RECURRENT (EXCHEQUER) BUDGET  FY 202223
Item Sub Item |Item Description Total Expenditure Plan for the Year (in Kshs.)
Code Budgeted Quarter
Amount (Kshs.) |Q1 Q2 Q3 Q4
2110200] 2110202|Casual labour 7,185,996.00 | 1,796,499.00 1,796,499.00 [ 1,796,499.00 | 1,796,499.00
2210100 2210101 Electr‘ucity] 645,000.00 161,250.00 161,250.00 161,250.00 [ 161,250.00
2210102 Water and sewerage charges 130,000.00 32,500.00 32,500.00 32,500.00 32,500.00
2210200 2210201|Telephone, telex, Facsmile & Mobile phone senvices 172,500.00 43,125.00 43,125.00 43,125.00 43,125.00
2210202[Intemet connections | 472,500.00 118,125.00 118,125.00 | 118,125.00 | 118,125.00
2210300 2210301|Travel Costs (airines, bus, railway, mileage allowances 1,000,000.00 250,000.00 250,000.00 |  250,000.00 | 250,000.00
2210300 2210302{Accommodation - Domestic Travel 500,000.00 125,000.00 125,000.00 125,000.00 | 125,000.00
2210500 2210502|Publishing and Printing Senices 230,000.00 57,500.00 57,500.00 57,500.00 57,500.00
2210700| 2210702|Renumeration of instructors and contract based training 1,525,000.00 381,250.00 381,250.00 381,250.00 | 381,250.00
2210800] 2210801|catering, accomodation, gifts, foods and drinks 200,000.00 50,000.00 50,000.00 50,000.00 50,000.00
2210802|Expenses of Boards, Committees and Seminars 287,500.00 71,875.00 71,875.00 71,875.00 71,875.00
2211100( 2211101|General Office Supplies( papers, pencils, small office 906,212 00 226,553.00 226,553.00 226,553.00 | 226,553.00
2211200| 2211201|Refined Fuels and Lubricants for transport 115,000.00 28,750.00 28,750.00 28,750.00 28,750.00
2211300 2211305|Contracted Guards and Cleaning Senices 2,000,000.00 500,000.00 500,000.00 [ 500,000.00 | 500,000.00
2220100 2220101|Maintenance Expenses-M/wehicles, cycles 230,000.00 57,500.00 57,500.00 57,500.00 57,500.00
2220205|Mainte. of building and stations 1,150,000.00 287,500.00 287,500.00 | 287,500.00 | 287,500.00
2220210|maintaince of Computer, Softwares and Networks 1,605,000.00 401,250.00 401,250.00 401,250.00 | 401,250.00
TOTAL 18,354,708.00 | 4,588,677.00 4,588,677.00 | 4,588,677.00 | 4,588,677.00
| Expenditure Plan for the Year (in Kshs.)
REVOLVING FUND BUDGET FY 2022-23 Quarter
CODE [item Description Amount Q1 Q2 Q3 Q4
2210201| Telephone, telex, Facsmile & Mobile pho  720,000.00 | 180,000.00 | 180,000.00 | 180,000.00 | 180,000.00
2210302|Accommodation - Domestic Trawvel 2,440,000.00 610,000.00 610,000.00 610,000.00 610,000.00
2210502|Publishing and Printing Senices 3,000,000.00 750,000.00 750,000.00 750,000.00 750,000.00
2210712|Training Expenses 3,000,000.00 750,000.00 750,000.00 750,000.00 750,000.00
2211101|General Office Supplies( papers, pencils, 1,340,000.00 335,000.00 335,000.00 335,000.00 335,000.00
2211201|Refined Fuel and Lubricants for Transport 1,700,000.00 425,000.00 425,000.00 425,000.00 425,000.00
2211310{Contracted Professional Senices 5,750,000.00 | 1,437,500.00 | 1,437,500.00 | 1,437,500.00 | 1,437,500.00
|TOTAL 17,950,000.00 | 4,487,500.00 | 4,487,500.00 | 4,487,500.00 | 4,487,500.00

The Fund has been able to undertake its mandate however below capacity due to some challenges
such as obsolete assets, reduced funding, high staff turnover among others.

The management has further proposed the following strategies aimed at restoring the revolving fund
back to profitability path in the Financial Year 2023/2024.

X1




