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VIS!ON
Making a difference in the lives and
livelihoods of the Kenyan people

MISSION
Audit services that impact on effective and

sustainable service delivery

OUR CORE VALUES
lntegrity . Credibility . Relevance .

Accountability . ln6upendence
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FOREWORO BY THE AUDITOR-GENERAL

I am pleased to present this Special Audit Report on payrolls for the Kilifi County

Executive for the financial years 202112022,202212023, and 202312024. Article 229

of the Constitution of Kenya,2010 mandates the Auditor-General to undertake

financial, compliance and performance audits. Further, Section 7(1Xa) of the Public

Audit Act, 2015 requires the Auditor-General to give assurance on the effectiveness

of internal controls, risk management and overall governance at national and county

governments. The Special Audit of the payrolls for the Kilifi County Executive was

conducted in line with this mandate.

The Special Audit evaluated the human resource and payroll processes at the Kilifi

County Executive, and assessed their compliance with the established legal

framework on payroll management. The scope of the Special Audit covered the

requirements of the Second Kenya Devolution Support Programme (KDSP ll), whose

objective is to strengthen county-level performance and accountability.

The Special Audit identified weaknesses in controls and irregularities in salary

processing and payments, and provides recommendations to the Kilifi County

Executive for enhancing compliance, accuracy, accountability, and efficiency in payroll

management.

The report is submitted to Parliament in accordance with Article 229 (7) of the

Constitution of Kenya, 2010, and Section 39 (1) of the Public Audit Act, 2015. I have

remitted copies of the report to the Principal Secretary, State Department for

Devolution, Chairperson, the Kilifi County Public Service Board, and the Governor,

Kilifi County Government.

The Annexures contain personal data and will be handled in accordance with the

data protection principles as provided for in the Data Protection Act, 2019.
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