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[
1 #ROJECT NFORMATION AND OVERALL PERFORMANCE

1.1 Nafne and registered office.
Na/me: The pibject’s official name is East Africa Skills for Transformation and Regional Integration

Project (EASTRIP)
he key abjective of the project is to increase the access and improve the quality of TVET
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PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)

1.2 Project information

Project Start Date: 1%t January 2020

Project End Date: 315t December 2024

Project Manager: Catherine Kelonye (The Chief Principal The Kisumu National Polytechnic)
Project Sponsor: World Bank

1.3 Project Overview

Line Ministry/State The project is under the supervision of the Ministry of Education — State

Department of the Department of Vocational and Technical Training
project
Project number 6334-KE

Strategic goals of the | The strategic goals of the project are as follows:

project (a) Students enrolled in selected Regional Flagship TVET Institutes and
their partner institutions (non-project TVET institutes) in the country and
across the region

(b) Employers and targeted industries who will have access to a skilled
workforce matched with their needs and standards.

(c) Faculty and staff from the selected Regional Flagship TVET Institute
whose academic, technical, management, and pedagogical skills will be
upgraded and who will function in an improved teaching environment with
upgraded facilities and can exchange knowledge and staff with other
EASTRIP flagship TVET institutes and countries.

(d) Students, faculty, and staff in non-project TVET institutes partnering
with the selected flagship TVET institutes who will benefit from
knowledge sharing in good TVET management, program development, and
instructional practices and from sharing of standards, curriculum, and
training facilities

(¢) Public and private TVET institutes within the East Africa region that
will have access to a network of specialized trainers, a framework of core
curricular competencies, quality assurance standards, and state-of-the-art
facilities for up-to-date training of the workforce in priority sectors in the
region.
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Achieyement of The project management aims to achieve the goals through the following
strategfic goals means:
; Strengthening governance and management.
Institutionalizing industry links.
' Developing market relevant competency-based training programs.
; Training of TVET managers and teachers.
Upgrading key training facilities and equipment.
Outreach and support for non-project national TVET institutes.

Oth"er importagt By improving the capacity of flagship TVET institutes and expanding the
background pool of qualified skilled labour in the growing economic sectors, the project
int%rmation of the will contribute to the high-level objectives of poverty alleviation and

economic growth for the participating countries and for the East Africa
region. It will also promote regional integration through supporting the
regional corridor and sector markets, developing common standards and
qualifications, and promoting mobility of students, faculty, and graduates.
[t is fully aligned with (a) the World Bank’s twin goals of “ending extreme
poverty and boosting shared prosperity in a sustainable manner” and (b) the
World Bank’s Africa Strategy: to strengthen competitiveness and
employment through the production of quality high-skilled human
resqurces in priority growth sectors. The project is also part of the Africa
Region’s new Regional Integration Strategy, which emphasizes rebalancing
support for ‘hard” and ‘soft’ infrastructure, addressing barriers to
integration in identified priority areas and accelerating private sector
leveraging. EASTRIP is aligned with the Country Partnership Frameworks
for Ethiopia, Tanzania and Kenya and directly supports strategic focus
related to enhancing productivity and accelerating equitable and sustainable
growth, boosting human capital and social inclusion, and modernizing and
improving efficiency of public institutions.
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Currentsituation that | The project was formed to intervene in the following areas:

the projgct wa Governance and Management Enhancement

formed o intervene Skills Training and Transfer

Projectduration The project started on 1%t January, 2020 and is expected to run until 315
December, 2024

PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)
1.4 Bankers

The fgllowing are the bankers for the current year:
@ enya Commercial Bank Limited.

isumu Branch
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