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1. KEY ENTITY INFORMATION AND MANAGEMENT

a) Background information

Samburu County Youth and Women Enterprise Development Fund is established and derives its
authority and accountability from Samburu County Youth and Women Enterprise Development
Act, 2014. The fund is wholly owned by the county government of Samburu and is domiciled in

Kenya.

The object and the purpose of the Fund is to provide funds to be used for granting loans to assist
women and youth living in Samburu County to promote their enterprises at such a cost which is

affordable within the County.
b) Principal Activities

The principal activity/mission/ mandate of the fund is to provide loans to eligible women and
youth to promote and grow businesses.

¢) Fund Administration Committee

Ref | Name | Position
1 Mr. Julius Lalampaa ' Chair Person o
2 Mr. Mark Ngireu Vice Chair Person - .
3 Mr. KomituLeshoomo Secretary
4 Ms. Daniella Leparkery Treasurer
5 Ms. Mary Lepartobiko Member
6 Mr. NauwanaLenairoshi Member .
7 Mr. Jackson Lekatap Member
8 Mr. Catherine Lenturkan Member ]
9 Mr. Samuel Lentaam | Member
10 Mr. Eric Lekolii | Member
11 Ms. Susan Lelemoyog | Fund Administrator

d) Key Management

| Ref | Name L Position _
1 | Ms. Susan Lelemoyog Fund Administrator
Mr. Felix Letiwa - _ Accountant o ]
Mr. Noah Lekisima - Trade officer Samburu Ceqtral :
| Mr. David Lekilelei. - | Trade officer Samburu East ... .
Mr. Emmanuel Lengees Trade officer Samburu North i
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e) Registered Offices

P.O. Box 3 - 20600

Samburu County Headquarters,
Maralal-N yahururu Road,
Maralal, KENYA

f) Fund Contacts

Telephone: +254 065 62456, +254 65 62075
E-mail: info@samburu.go.ke

Website: www.samburu.go.ke

g) FundBankers
Kenya Commercial Bank
P.O. Box 260

Maralal, Kenya

h) Independent Auditors

Auditor General

Office of the Auditor General
Anniversary Towers, University Way
P.O.Box 30084

GOP 00100

Nairobi, Kenya

i) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya
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2. THE COMMITTEE OF THE FUND

Mr. Julius Lalampaa

Julius Lalampaa was appointed as the
Chairperson for Samburu county Youth and
women Enterprise Development fund on 20"
June 2018. He holds a Diploma in Social
development policy, planning and practice
from University of London. Formerly, he
was a programCoordinator atAction Aid
Kenya for 15 years from 1980.He was also a
manager/ founder of Samburu wings of
mercy an NGO that worked for the
community development work for 12 years
and a business person since 2008.

Mr. Mark NKkireu

Mark Nkireu was appointed as the Vice
Chairperson for the Youth and Women
Enterprise Development Fundfrom 20™ June
2018. He holds a Bachelor of Arts degree in
Education from Laikipia University.
Formerly, he was a teacher atNgobitGirl’s
High School from 2016.

Ms. Daniela Leparkeri

Ms. Daniela Leparkeri was appointed as the
Treasurer for Youth and Women Enterprise
Development Fundfrom 20" June 2018.
Formerly, she served as a loan officer at
Jamii Bora Bank from 2011 to 2014. She
worked as a Project Coordinating Committee
member with Child Fund. She holds a
certificate in Tour Guiding from Achievers
College. :
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Mr. KomituLeshomo Frank

Mr. LeshomoKomitu Frank was appointed as
the Secretary for Youth and Women
Enterprise Development Fundfrom 20" June
2018. Formerly, he was a Programs
Coordinator at Child Fund Kenya Isiolo,
Marsabit area from 2007 to 2018. He holds
Master’s Degree in Project Planning and
Management from the University of Nairobi
and a Bachelor of Commerce from Doctor
Ambedkar University India.

Ms. CatherineLenturkan

Ms. Catherine Lenturkan was appointed as a
Committee Member for Youth and Women
Enterprise Development Fundfrom 20™ June
2018. Formerly she was a business woman
within Maralal Town from 2008 to date.

Ms. Mary Lepartobiko

Ms. Mary Lepartobiko was appointed as a
Committee Member for Youth and Women
Enterprise Development Fundfrom 20" June
2018. Formerly she was a Program Officer
for Three and half year at ' Afyalmarisha
Program.She holds a diplomas in
Community Development and Community
Health from Menengai Training College.
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Lukas lesaayia

Mr. Lukas Lesaayia was appointed as a
Committee Member for Youth and Women
Enterprise Development Fundfrom 20" June
2018. Formerly he was a businessman in
Maralal Town from 2011. '

Mr. Erick Lekolii

Mr. Erick Lekolii was appointed as a
Committee Member Youth and Women
Enterprise Development Fund on 20" June
2018. Formerly, he was a Restaurant
Manager from 2008 to 2012 and Tour Guide
from 2012-2016 at Sasaab Lodge. He holds
diploma in Hotel Management and Tour
Guiding from Utalii College and Them
College respectively

Mr. Samuel Lentaam

Mr. Samuel Lentaam was appointed as a
Committee Member Youth and Women
Enterprise Development Fund from 20" June
2018. Fomerly, he was a manager at Meibae
Wildlife Conservancy in Samburu for eight
years .He holds a Bachelors Degree in
Development Studies from Mt. Kenya
University. He also has a diploma in
Community Development and Social Work
from Mt. Kenya University.
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Ms. Susan Lelemoyog

Ms. Susan Lelemoyog is the Chief Officer in
charge of Trade, Cooperatives and Enterprise
Development Samburu County Government.
She was appointed as a Fund Administrator
from 20™ June 2018. She is a Certified
Public Accountant of Kenya and a member
of ICPAK. She holds a Master’s Degree in
Business Administration (Finance) from the
University of Nairobi and a Bachelor’s
Degree in Commerce (Accounting) from the
University of Nairobi.

Mr.Nawuanalenairoshi

Mr. NawuanaLenairoshi was appointed as a
Committee Member for Youth and Women
Enterprise Development Fund on 20" June
2018. Formerly, he was a Senior Officer in
Kenya Army from 1985 to 2007 and a Senior
Security Officer at Amboseli National Park
for a period of five years. He is also a
business man from 2013 to date.

Mr. Jackson Lekatap

Mr. JacsonLekatap was appointed as a
Committee Member for Youth and Women
Enterprise Development Fundfrom 20" June
2018. Formerly, he was a teacher at
Komongo Secondary School Kapsabet from
2013. He holds a diploma in Education from
Kenya Highland Evangelical University
College.
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3. STATEMENT OF PERFORMANCE AGAINST YOUTH AND ENTERPRISE
DEVELOPMENT FUND PREDETERMINED OBJECTIVES

Introduction

Section 164 (2) (f) of the Public Finance Management Act, 2012 requires that, at the end of each
financial year, the Fund Administrator for Youth and Women Enterprise Development Fund when
preparing financial statements of the Fund in accordance with the standards and formats prescribed
by the Public Sector Accounting Standards Board includes a statement of the fund’s performance
against predetermined objectives.

The key development objectives of the Samburu Youth and Women Enterprise Development Fund
are:

a) To create business enabling environment in which youth and women entrepreneurs in the
county can fulfill their own initiatives for advancement.

b) To promote investment in micro, small and medium enterprises oriented infrastructure
such as business markets or business incubators that will be beneficial to women and
youth enterprises.

c¢) To support women and youth oriented micro, small and medium enterprises to develop
linkages with large enterprises.

d) To facilitate marketing of products and services of women and youth groups.

e) To strengthen entrepreneurial capabilities and promote self-help efforts of small scale

entrepreneurs.
f) To improve business performance of MSME’S owned by youth and women entrepreneurs.

Progress on attainment of Strategic development objectives

Below we provide the progress on attaining the stated objectives:

p Brogrami: OBjeChy tcom ndicato forpAnce:
Issuance of To issue loans to | No of groups % groups issued | 3 Youth and
Loans to Groups | all groups vetted and issued | with loans women groups

submitting with loans issued with loan
applications in capital to carry
the year. out livestock and
retail business
To improve | Improved. % of successful | 3 groups of
business  skills | business | groups women and
and capacity of | management and youth trained in
groups decision making business
: ' management
| To facilitate Enhanced - % increase of | 3 youth and
marketing of linkage and local producer to | women groups
products and channel of goods | their product sensitized on the
services of from the - - | market a_ existing large
women and producers to ‘ scale markets
youth groups: their ultimate '
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4. MANAGEMENT TEAM

Ms. Susan Lelemoyog — Fund Administrator

Ms. Susan Lelemoyog is the Chief Officer in
charge of Trade, Cooperatives and Enterprise
Development Samburu County Government. She
was appointed as a Fund Administrator from 20"
June 2018. She is a Certified Public Accountant of
Kenya and a member of ICPAK. She holds a
Master’s Degree in Business Administration
(Finance) from the University of Nairobi and a
Bachelors Degree in Commerce (Accounting) from
the University of Nairobi.

Mr. Felix Letiwa — Fund Accountant

Felix Letiwa is the Accountant for Youth and
Women Enterprise Development Fund. He is an
Accountant for the Department of Tourism, Trade,

Cooperatives and Enterprise Development
Department. He is a Certified Public Accountant of

Kenya from Kenya College of Accountancy
University.

Mr.Noah Lekisima

Noah Lekisima is a Sub County Trade Officer for
Samburu Central. He holds a Bachelor of
Commerce Degree from Laikipia University. He is
incharge of the fund operations in Samburu Central.

Mr. David Lekilelei

David Lekilelei a Sub County Trade Officer
Samburu East.Formerly an accountant with
Samburu East Constituency Development Fund in
the year 2015. He holds a Bachelor of commerce
Degree in Finance from the University of Nairobi
and Diploma in Management from Kenya Institute
of Management.
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5. FUND CHAIRPERSON’S REPORT

It is my pleasure to present, on behalf of the committee, the Samburu Yhouth and Women
Enterprise Development Fund financial statements for the year ended 30" June 2020. The
financial statements present the financial performance of the fund in the past year.

Sustainability - '
The fund had a cumulative Revolving Fund balance of Kshs.75, 000,000 since inception.

However, over the year the amount has reduced to Kshs.43, 034,166 thereby negatively affecting
the long term sustainability of the Fund.

The Fund Committee is in the process of looking at ways and means of reversing the trend and
requesting for additional funds from the county government in order to achieve the Fund

objectives.

In addition, the committee is also in the process of formulating both financial and operational
policies to facilitate efficient business operations and strengthen the internal control environment,

The fund and its stakeholders are increasingly emphasizing on the need to ensure sustainability
for both its investments and its resource mobilization and financing capabilities with an objective

of ensuring that the fund’s going concem is secured.

The fund has conducted a basic assessment of available options for feasible financing tools that
would assure the fund of its long term sustainability. The fund has reviewed its current resource
mobilization strategies and proposed feasible sustainability financing options.

Review of performance

Income

The fund interest income from exchange transactions for the year ended 30 June 2020 KShs.
582,984.

The income for the year was negatively affected by effects of Covid — 19 on small businesses and
lack of additional funding from the County Government in the year.

Expenditures

The total expenditures for the F

und during the year KShs. 3,470,250 as reflected in the statement
of financial performance. ' . :

Future outlook

The Fund Management is in the process of amending the Act stabling it, in order to seal gaps
noted over the years and improve its operation structure.

12]0
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effectiveness. The fund looks forward to continued support from the county government and
development partners to realize its mandate.

Appreciation

I take this opportunity to express my sincere gratitude and appreciation to the county government,
development partners, stakeholders, management, staff and fellow committee members for their

continued support which made us achieve these results.

I look forward to your continued support in the year 2020/2021.

SAMBURU coy
NTY YO
WOMEN EnTE THAND

RPRISE DEV, Fuy
Signed: ﬂ’h\m\!\ 30 .D
L ———— Ny  E

Julius Lalampaa
Committee Chairman
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6. REPORT OF THE FUND ADMINISTRATOR

It is my pleasure to present the Samburu Youth and Women Enterprise Development Fund
financial statements for the year ended 30" June 2020. The financial statements present the

financial performance of the fund in the past year.

The fund was established on 24" June 2014 and started with an initial capital of KShs.50M and a
further KShs.25M was received over the years. Since then, a total of 492 loan beneficiaries have
received cumulative borrowings of KShs.83.5M out of which KShs.56M have been repaid over
the years and a balance of KShs.29M was outstanding as at the reporting date.

Financial Performance

a) Revenue

In the year ended 30" June 2020, the fund had projected revenues of KShs.10, 700,000. Out of the
projected revenue, the fund was able to realise KShs.582, 984 in actual revenues, representing

17% performance.

In the table below, we present an analysis of revenue performance during the year.

Revenue classification Revenue budget (KShs) | Actual (KShs) | Realisation
(%)

Revenue KShs KShs

Public contributions and donations 0 0| 0%

Transfers from County Govt. 10,000,000 0| 0%

Interest income 700,000 582,984 | 80%

Fines, penalties and other levies 0 0] 0%

Other income 0 0]0%

Totalincome 10,700,000 582,984 | 17%

b) Loans

During the financial year 2019/2020, the fund disbursed new loans to three groups brmgmg the
total loan beneficiaries to date to 492.

c) Cash ﬂows

In the financial year 2019/2020 the cash and cash equivalents increased from KShs 9 077 284 as
at 30" June 2019 to KShs. 11,933,851 as at 30" June 2020.

d) Conclusnon

Despite the various challenges in ﬁnanma] year 2019/2020 the fund has made good progress and' I
. the momentum has been created to enable Samburu Youth and Women Enterprise De_velopment .

4] .
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fund continue on a trajectory into prosperity. We have identified gaps and areas to improve on in
the subsequent years.

[ take this opportunity to thank the committee of the fund for their support. I would also want to
thank all staff who we have worked hand in hand to ensure that Samburu Youth and Women

Enterprise Development Fund achieves its mission.

] D
Signed: Sa

Susan Lelemoyog
Fund Administrator

I5fbug
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7. CORPORATE GOVERNANCE STATEMENT
THE ESTABLISHMENT OF THE FUND

Samburu County Youth and Women Enterprise Development Fund is established and derives
its authority and-accountability from section 10 (1) of Samburu County Youth and Women
Enterprise Development Act, 2014. Section 167 of the Public Finance Management (PFM)
Act 2012. Its mandate is to provide loans to eligible women and youth to promote and grow

businesses.

The fund is committed to ensuring compliance with regulatory and supervisory corporate
governance requirements. Essential to the establishment of a corporate governance framework
in the fund is a formal governance structure with the committee of the fund at its apex. The
operations of the fund are governed by the Act made on 2" June, 2014. The structure is
designed to ensure an informed decision making process based on accurate reporting to the

Fund Committee.

THE COMMITTEE OF THE FUND

Section 5 (1) of the Act provides that the committee of the fund shall be made up of eight
committee members and shall consist of a chairperson and seven other members identified for
appointment by the County Executive Committee Member in charge of Trade. The
committee of the fund is responsible for the long-term strategic direction of the fund. The
committee of the fund exercises leadership, enterprise, integrity and judgment in directing the

Fund.

The committee members are provided with full, appropriate and timely information that
enables them to maintain full and effective control over the strategic, financial, operational
and compliance issues. The day-to-day running of the operations of the fund is delegated to
the Fund Administrator but the committee of the fund is responsible for establishing and
maintaining the fund’s system of internal controls for the realization of its mandate of
providing financial support for improved access to water and sanitation in areas without

adequate services.

" The Fund Act of 2014, had many errors and gaps and key among them is the lack of a specific
“provisions on the designated Fund Administrator. The Accounting Officer in charge of Trade
_is currently the Administrator of the Fund. The department is in the process of reviewing the

Act and amending it appropriately to reflect the governance and administrative roles therein.

All members of the committee of the fund have been taken through a comprehensive
induction programme, and are adequately trained on their roles as committee members. The
committee members are professional, committed and guided by the mission, vision and core
values of the Fund in execution of their duties.
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