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I. Acronyms, Abbreviations and Glossary of Terms

A: Acronyms and Abbreviations

WRTI - Wildlife Research and Training Institute
WCMA - Wildlife Conservation and Management Act
KWS - Kenya Wildlife Service

CEO - Chief Executive Officer

T - Information, Communication and Technology
MEAS — Multilateral Environmental Agreements

GIS - Geographic Information System

STI - Science, Technology and Innovation

TNA - Training Needs Assessment

ERP - Enterprise Resource Planning

B: Glossary of Terms

Fiduciary Management- Members of Management directly enstrusted with the responsibility of

financial resources of the organisation

Comparative Year- Means the prior period.
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2. Key Entity Information and Management

(a) Background information

The Wildlife Research and Training Institute (WRTI) is established under Section 50 of the
Wildlife Conservation and Management Act No. 47 of 2013 (Revised 2018) (WCMA 2013) as a
Corporate Body. The Executive Order No. 1 of 2023 on the organisation of the Government of
the Republic of Kenya issued in January, 2023 places the Institute under the State Department for

Wildlife in the Ministry of Tourism, Wildlife and Heritage (MoTWH).

The establishment of the Institute was informed by the need to provide coordinated wildlife
research and comprehensive data to inform scientific based solutions that inform policy decisions,
management approaches, and create innovative wildlife-based products and services in the wildlife
sector. It was further informed by the need to enhance capacity in wildlife conservation and

management through training.

The Institute’s headquarter is in Naivasha and it has four (4) Field Research Centres with sub -
centres established to address specific agro-climatic and ecological zones. These are:
(i) Savannah, Arid and Semi-Arid Ecosystem Centre in Tsavo East National Park,
which has sub-station in Tsavo West National Park (NP), Maasai Mara National
Reserve (NR), Meru NP, Nairobi NP, Nakuru NP, Ruma NP, Amboseli NP and
Marsabit (NR);
(ii) Coastal and Marine Ecosystem Centre in Malindi with a substation in Shimba Hills
NR;
(iii) Montane/Forest Ecosystem Centre in Mweiga (Nyeri) with sub-station based in
Kitale and Kakamega; and
(iv) Inland Waters and Wetlands Centre in Naivasha with sub-stations in Kisumu and

Lake Nakuru NP.

Principal Activities

The object and purpose for which WRTI was established is to coordinate and undertake wildlife

research and training in the country in accordance with Section 51 of the WCMA 2013. Its
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functions are listed in Section 52 of the same Act and include all forms of wildlife research and
related emerging issues as well as enhancing capacity in wildlife conservation and management
through training. Further, Section 59(1) of the Act empowers the WRTI to grant wildlife research
permits, and Section 60(1) to establish a comprehensive wildlife database in collaboration with the

Kenya Wildlife Service (KWS) and other relevant lead agencies & stakeholders.

In addition, WRTI functions also include establishing and operating Forensic and Genetics
Laboratories, providing scientific/technical support on implementation of wildlife related
Multilateral Environment Agreements (MEAs) and carrying out research related to

bioprospecting.

The Institute’s vision and mission statements are as follows:
(i) Vision Statement: A centre of excellence for coordinated research, innovation and
training for effective wildlife conservation and management
(i) Mission Statement: To provide accurate scientific data and skilled manpower for

sustainable wildlife conservation and management

The Institute’s vision and mission are premised upon the following strategic pillars:
(i) Coordination: Provision of stewardship on wildlife research and on data archiving,
retrieval and dissemination
(i) Innovation: Provision of innovative knowledge and skills that offer revolutionary
decision-making and capacity enhancement in wildlife conservation and management
(iti) Partnerships: Build strong local and international linkages for shared knowledge,

equipment and tools for research, training and information sharing

Guided by the provisions of the WCMA 2013, Kenya’s economic blue-print - Vision 2030, the
National Wildlife Policy 2020, and the National Wildlife Strategy 2030, the following goals guide
the Institute towards attainment of its vision:
(i) Providing leadership in wildlife research and provision of scientific data and management
(i) Providing training and capacity building to support wildlife conservation and management

(iii) Strengthening the Institutes internal capacity
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The Institute will achieve its mission by strengthening internal capacity and creating fruitful
partnerships, so as to conduct and coordinate credible and value-added research, and develop a
wide range of skills and knowledge, all which will guarantee visionary leadership in wildlife

conservation and management in Kenya for sustained provision of quality environmental goods

and services.

The Institute is guided by the following core values/principles in its operations

(i) Imnovative: Creative and willing to change or adopt new ways

(ii) Integrity: Honest and transparent while reporting research findings and training outcomes
so as to be trusted by different stakeholders

(iii) Partnerships: Fostering an inclusive culture where communities, government, and other
partners are participating and engaged

(iv) Professionalism: Foster freedom of academic thought and work towards a just society
where diverse views are respected and included.

(v) Stewardship: Nurturing and fostering environmental sustainability and managing public
resources with integrity

(vi) Quality: Offer value for money in service delivery

Further, through a participatory approach, the Institute has developed the National Wildlife
Research Agenda 2023-27 to facilitate coordination of wildlife research in order to enhance the
provision of scientific data and information to support wildlife conservation; management
decision-making and policy formulation while addressing present and emerging wildlife
conservation and management challenges. The development of the agenda was informed by the
uncoordinated research in the sector, the limited access and sharing of data and information and
the research that has previously been disconnected from the prevailing needs of wildlife
conservation and management in the country. The agenda has seven (7) broad interdependent
thematic areas necessary to meet the needs of the wildlife sector. Each of these agendas spells out
the current challenges, objective(s) and priority research areas that require in-depth studies for the
purpose of providing science-driven information to guide protection, conservation and

management of wildlife resources in Kenya for posterity. The Institute is also finalising the
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development of the national wildlife training agenda that will inform the review of current

curricula and develop new ones to address the needs of the wildlife sector.

(b) Key Management

The operational management of the Institute is under the following key organs:

The Board of the Institute: The Board ensures proper and effective performance of
the functions of the Institute. The Board is appointed in accordance with Section 53(1)
of the WCMA, 2013.
The Director: The Director is the Chief Executive Officer and the Secretary to the
Board of the Institute and is appointed in accordance with Section 58 of the WCMA,
2013.
Management: Section 58(5) provides for the appointment of such officers and other
staff of the Institute that are necessary for the proper and effective performance of the
functions of the Institute. To achieve the object and purpose for which it is established,
the Institute’s senior management reporting directly to the Director/CEO is organised
as follows:
(1) Deputy Director, Research Division: The Division is established
pursuant to Section 51 to perform functions related to research in Section
52 of the WCMA, 2013. Its overall responsibility i1s development,
coordination and execution of wildlife research programs and policies.
(ii) Deputy Director, Training Division: The Division is established
pursuant to Section 51 to perform functions related to training in Section
52 of the WCMA, 2013. Its overall responsibility is to provide training
and capacity development programs in wildlife conservation and
management and related disciplines and award diplomas and certificates.
(iii) Deputy Director, Corporate Services Division: The Division is
responsible for effectively harnessing the efforts of business and corporate
services, providing strategic leadership, expert advice and input to the
Director and senior leadership team to ensure optimal utilisation and
management of the Institute’s resources. It also provides accountability in

the functional areas of Human Resource and Administration, Finance and

Vil
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(iv)

(vi)

(vii)

(viii)

Accounts, Corporate Communication and Customer Service, Hospitality
and Enterprise Development and ICT to drive the Institute’s capability
and operational excellence in support of wildlife research and training in
Kenya.

Deputy Director, Legal Services Division (Corporation Secretary):
The Division is responsible for providing secretarial services to the Board
of the Institute and legal advisory and litigation services to the Institute.
Deputy Director, Internal Audit Division: The Division is responsible
for providing independent assurance on governance, risk management and
internal controls to ensure the Institute complies with statutory regulations
and internal policies and procedures. The Divisional head reports to the
Board on Technical matters and administratively to the Director/CEO/
Senior Assistant Director, Supply Chain Management Department:
The Department is responsible for implementing the Public Procurement
and Asset Disposal Act Regulations and related statutes, on public
procurement to ensure that the Institute complies with statutory
regulations and internal policies and procedures for achievement of its
mandate.

Senior Assistant Director, Partnerships, Planning and Resource
Mobilization Department: The Department is responsible for
coordinating the development, implementation, review and monitoring
the Institute’s Strategic Plan and Service Charter; Coordinating
performance management and development of Divisional/Departmental
work plans and aligning them to the Institute’s budget and objectives.
Senior Assistant Director, Research Permitting and Compliance
Department: The Department is responsible for recommending issuance
of wildlife research permits to the Director/CEO and monitoring of
authorised research to ensure compliance with relevant laws, regulations,

and guidelines governing wildlife research.
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(¢) Fiduciary Management
The key management personnel who held office during the financial year ended 30" June

2023 and who had direct fiduciary responsibility were:

1. Director/CEO Dr. Patrick Omondi, OGW

2. Deputy Director, Corporate Services CPA, John Mwangi

3. Deputy Director, Research Dr. David Ndeereh, PhD

4. Deputy Director, Training (Principal) Dr. Roselyn Onyuro

. Capt (Rtd) Collins Wanderi,

Deputy Director, Legal Services (Corporation

5. Advocate, CPS (K)
Secretary)

6. Deputy Director, Internal Audit CPA. Nelly Ako

(d) Fiduciary Oversight Arrangements
In accordance with the WCMA 2013 as well as Mwongozo (the code of governance for public
entities), the Board of the Institute has established (four) 4 committees of the Board to carry
out technical functions of the Board. However, the Board is at liberty to establish such ad-
hoc committees as required to deal with any matters requiring focused attention. Table 1
below illustrates the composition of Committees of the Board of the Institute.

Table 1: Composition of Committees of the Board of the Institute

Audit 1. Mr. Cheboi Livingstone
2. Mr. Brian Cheruiyot
3. Mr. Dickson Kaelo
4. Mr. John Chelimo
5. Ms Winnie Kiiru
6. CPA. Nelly Ako (Head of Internal Audit)
(3 independent; 2 Government representatives and Head of

Internal Audit)

X
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Training/Academic I. Prof. Suleiman Mbaruk
2. Mr. Mulatya Nzumbi
3. Mr. John Chelimo
4. Mr. Tom Lalampaa
5. Dr. Patrick Omondi

( 2 Independent and 3 Government representatives)

Research and Innovation 1. Mr. Dickson Kaelo
2. Ms. Gladys Mwaka
3. Mr. Mulatya Nzumbi
4. Mr. John Chelimo
5. Dr. Patrick Omondi

(2 independent , 3 Government representatives)

Finance and Establishment 1. Prof. Joshua Kwonyike
2. Prof. Mbaruk Suleiman
3. Mr. Brian Cheruiyot
3. Mr. John Chelimo
5. Dr. Patrick Omondi

(2 Independent and 3 Government representatives)

(e) Headquarters and Main Campus
P.O. Box 842 -20117
Off Kenyatta Avenue
NAIVASHA, KENYA

(H Contacts
Telephone: (254) 700 000 321; (254) 797 900 800
E-mail: director@wrti.go.ke

Website: www.wrti.go.ke

g) WRTI Bankers
i)STANDARD CHARTERED BANK
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Nakuru Branch, Kenyatta Avenue
P.O. Box 59

NAKURU

Tel; (020) 3293900

i1) KENYA COMMERCIAL BANK
P.O. Box 130 -20117
NAIVASHA
Tel: (050) 2020275

Email: naivasha@kcbgroup.com

(b) Independent Auditors
Auditor-General
Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084-00100
Nairobi, Kenya

(¢) Principal Legal Adviser
The Attorney General

State Law Office and Department of Justice

Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya



