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1. NATIONAL TREASURY INFORMATIL  ON AND MANAGEMENT
(a) Background Information

The National Treasury was established via the= Executive Order No. 2 of May 2013. The basis for
establishment of the National Treasury is fom and in Article 225 (i) of the Constitution of Kenya
which states that an Act of Parliament skxall provide for the establishiment, functions and
responsibilities of the National Treasury. Th_ is has been actualized in Section 11 and 12 of the
Public Finance Management (PFM) Act 2012= .

At Cabinet level, the National Treasury is represented by the Cabinet Secretary for National
Treasury and Planning, who is responsible £~ or the general policy and strategic direction of the
Ministry with the assistance of the Chief Adn—inistrative Secretary.

Vision

“‘Excellence in economic and public financia 1 management, and development planning’’.
Mission '

“To provide leadership in economic arfd  public financial management, for shared growth
through formulation, implementation and mo mitoring of economic and financial policies’”.

Core Values

The National Treasury is guided by the S ollowing core values: Customer Focus, Results
Oriented, Stakeholder Participation, Professi «<onalism, Accountability, Integrity and Transparency
and Teamwork all geared towards excellence  1in service delivery.

Mand ate of the National Treasury

The National Treasury derives its mandate f xom Article 225 of the Constitution, Public Finance
Management Act 2012 and the Executive Orders No0.2/2013 and No.1/2018. The National
Treasury will be executing its mandate consistency with any other legislation as may be
developed or reviewed by Parliament from ti—xme to time.

The core functions of the National Treasury &=as derived from the above legal provisions include;

= Formulate, implement anc— monitor macro-economic policies involving
expenditure and revenue;

*  Manage the level and compos= 1ition of national public debt, national guarantees and
other financial obligations of mational government;

*  Formulate, evaluate and promeote economic and financial policies that facilitate
social and economic develop  =ment in conjunction with other national government
entities;

*  Mobilize domestic and exte—=rnal resources for financing national and county
government budgetary require= ments;

* Design and prescribe an effi  <ient financial management system for the national
and county governments to emmsure transparent financial management and standard
financial reporting.

* In consultation with the A= ccounting Standards Board, ensure that uniform
accounting standards arc appE®_ ied by the national government and its entities;

\Y%



Che Namrgeald S0 S Planarog
rotaci
lu:nm'/ Reporr cad Frovoiarad Stareinenis Eac ire pone cnded NiE fune, ]ll.,'.".

= Develop policy for the establishment, management, operation and winding up of
public funds;
Prepare the annual Division of Revenue Bill and the County Allocation of
Revenue Bill;
» Strengthen financial and fiscal relations between the national government and
county governments and encourage support for county governments;
Assist county governments to develop their capacity for efficient, effective and
transparent financial management;
*» To prepare the National Budget, execute/implement and control approved
budgetary resources to MDAs and other Government agencies/entities; and
Coordination and integration of public ports, railway and pipeline services.

Role of the National Treasury in the Devolved System of Government
The National Treasury is mandated by law to:

= Strengthen financial and fiscal relations between the National Government and
County Governments and support for county governments in performing their
functions; *

* Issue guidelines on the preparation of county development planning;

* Prepare the annual legislative proposals on intergovernmental fiscal transfers;

* Provide logistical support to intergovernmental institutions overseeing
intergovernmental fiscal relations;

* Coordinate the development and implementation of financial recovery plans for
County Governments that are in financial distress;

* Build capacity of County Governments on public finance management matters for
efficient, effective and transparent financial management as well as planning,
monitoring and evaluation and;

= Administer the Equalization Fund.

(b) Key Management
The National Treasury day-to-day management 1s under the following key offices;

Office of the Principal Secretary

The Office of the Principal Secretary is responsible for the day-to-day administration of the
National Treasury operations and is the accounting officer. In addition, the Principal Secretary is
charged with the responsibility of providing advice to the Cabinet Secretary in order to enhance
efficiency and collective responsibility.

Organizational structure of the National Treasury

The National Treasury is organized into five (5) technical Directorates headed by Directors
General and (1) Administrative and Support Services Directorate headed by a Principal
Administrative Secretary. Each Director General is responsible for a Directorate comprising a
cluster of Departments responsible for related policy functions. In addition, the Treasury has two
independent departments namely Public Procurement and Internal Auditor General both of which
are headed by Directors. The Directorates and Departments are as follows:
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Directorate of Budget, Fiscal and Economic Affairs

The Directorate is headed by a Director General, reporting to the Principal Secretary, National
Treasury. It is organized into the following four (4) Technical Departments each headed by a
director:

o Budget Department;

»  Macro and Fiscal Affairs Department

¢ Financial and Sectoral Affairs Department;

¢ Inter-Governmental Fiscal Relations Department

Directorate of Accounting Services and Quality Assurance

The Directorate is headed by a Director General reporting to the Principal Secretary, National
Treasury. It is organized into the following four (4) Technical Departments each headed by a
Director:

¢ Government Accounting Services;

e Financial Managcmcn’t Information Systems (FMIS) *
» National Sub-County Treasuries.

e Government Digital Payments Unit.

Directorate of Portfolio Management

The Directorate is headed by a Director General, reporting to the Principal Secretary. It is
organized into the following four (4) Technical Departments cach heéaded by a Director:

¢ Government Investment and Public Enterprises;

¢ National Assets and Liabilities Management;

e Pensions Department.

e Public Investment Management Unit

Directorate of Public Debt Management Office

The Directorate is headed by a Director General, reporting to the Principal Secretary. It is
organized into the following three (3) Technical Departments each headed by a Director:

¢ Resource Mobilization (Front Office);

e Debt Policy, Strategy and Risk Management (Middle Office);

¢ Debt Recording and Settlement (Back Office).

Directorate of Public Private Partnership Unit

The Directorate is headed by a Director General, reporting to the Principal Secretary on matters
relating to Public Private Partnership.

Directorate of Administrative and Support Services (Common Shared Services)

The Directorate is headed by a Principal Administrative Secretary, reporting to the Principal

Secretary. It is organized into twelve (12) specialized functions offering common shared
vii
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services. The common shared services of the National Treasury consist of functions that are not

core to the National Treasury but offer critical support services to the National Treasury. The
functions include:

Accounting,

Finance,

Human Resource Management and Development,
Central Planning and Project Monitoring,
Supply Chain Management,

Legal,

Public Communications,

General Administration,

Records Management;

Internal Audit;

ICT

Government Clearing Agency

(C) Fiduciary Management

The key management personnel who held office during the financial year ended 30th June 2022
and who had direct fiduciary responsibility were:
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