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I. NATIONAL TREASURY INFORMATL- ()N AND MANAGEMENT

(a) Background Information

TheNational Treasurywasestablishedvialh:- plsgutiveOrderNo.2of May20l3.Thebasisfor
establishnient of the National Treasury is for-urd in Article 225 (l) of the Constitution of Kenya
which states that an Act of Parliament st-rall provide for the establishment, functions and

responsibilities of the National Treasury. Th- is has been actualized in Section ll and 12 of the

Public Finance Management (PFM) Act20lL- -

At Cabinet level, the National Treasury is represented by the Cabinet Secretary for National
Treasury and Planning, who is responsible E-<tr the gcneral policy and strategic direction of the

Ministry with the assistance of the Chief Adn-rinistrative Secretary.
Vision
"txcellence in economic and public financia I management, and development planning".
Mission
"To provide leadership in economic arfd public tinancial management, for shared growth
through formulation, implementation and mo xritoring of economic and financial policies".
Core Values
The National Treasury is guided by the following core values: Customer Focus, Results

Oriented, Stakeholder Participation, Professi onalism, Accountability, lntegrity and Transparency
and Teamwork all geared towards excellence in service delivery.

N,Iandate of the National Treasury
Thc National -freasury derivcs its mandate f-rom Article 225 of thc Constitution, Public Finance

Management Act 2012 and the Executive Orders No.2/2013 and No.l/2018. The National
Treasury will be executing its mandate in consistency with any other legislatiou as may be

developed or reviewed by Parliament frotn ti- -rlt: to time.

The core functions of the NationalTreasury-rs derived from the above legal provisions include;

Formulate, implement ancl rnonitor macro-cconomic policies involving
expenditure and revenue;
Manage the level and cornpo- ition of national pr,rblic debt, national guarantecs and

other financial obligations of national government;
Fonnulatc, evaluate and prorlotc economic and financial policies that facilitate
social and econornic develop rnent in conjunction with other national govemment

entities;
Mobilize domestic and extenral resources for financing national and county
governmcn t bud getary requ irc--- me n ts ;

Design and prescribe an effi cient financial management system for the national

and county govcrnments to cr=-rsure transparcnt financial managcment and standard

financial rcporting.
In consultation with the ,\-ccounting Standards Board, cnslrre that unifornr
accounting standards arc appll- icd by thc national governmcnt and its entities;
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Develop policy for the establishment, management, operation and winding up of
public funds;
Prepare the annual Division of Revenue Bill and the County Allocation of
Revenue Bill;
Strengthen financial and fiscal relations between the national government and

county governments and encourage suppon for county governments;

Assist county governments to develop their capacity for efficient, effective and
transparent fi nancial management;
To prepare the National Budget, execute/implement and control approved
budgetary resources to MDAs and other Govemment agencies/entities; and

Coordination and integration of public ports, railway and pipeline services.

Role of the National Treasury in the Devolved System of Government
The National Treasury is mandated by law to:

. Strengthen financial and fiscal relations between the Natiopal Government and

County Governments and suppon for county governments in perfonning their
functions; I

. Issue guidelines on the preparation of county development planning;

. Prepare the annual legislative proposals on intergoverrunental fiscal transfers;

. Provide logistical support to intergovernmental institutions overseeing
intergovernmental fi scal relations ;

. Coordinate the development and implementation of financial recovery plans for
County Governments that are in financial distress;

. Build capacity of County Governments on public finance management matters for
cfficient, effective and transparent financial management as well as planning,
monitoring and evaluatiou and;

. Administer the Equalization Fund.

(b) Key Management
The National Treasury day-to-day management rs under the following key offices;

Office of the Principal Secretary
The Office of the Principal Secretary is responsible lbr the day-to-day administration of the

National Treasury operations and is the accounting officer. In addition, the Principal Secretary is
charged with the responsibility of providing advice to the Cabinet Secretary in order to enhance

efficiency and collective responsibility.

Organizational structure of the National Treasury

The National Treasury is organized into five (5) technical Dtrectorates headed by Directors
Gcneral and ( l) Adrninistrative and Support Services Directoratc headed by a Principal
Administrative Secretary. Each Director General is responsible for a Directorate comprising a

cluster of Departments responsible for related policy functions. In addition, the Treasury has two
independent departments nanrely Public Procurerneut and Internal Auditor General both of which
are headed by Directors. The Directorates and Departmet'lts are as follows:

V'I
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Directorate of Budget, Fiscal and Economic Affairs

The Directorate is headed by a Director General, reporting to the Principal Secretary, National

Treasury. It is organized into the following four (4) Technical Departmcnts each headed by a

director:
r Budget Department;
. Macro and Fiscal Affairs Department
. Financial and Sectoral Affairs Department;
r Intcr-Governmental Fiscal RelationsDepartment

Directorate of Accounting Services and Quality Assurance

The Directorate is headed by a Director General reporting to the Principal Secretary, National

Treasury. It is organized into the following four (4) Technical Departments each headed by a

Director:
. Governtnent Accounting Services;
. Financial Management Information Systems (FMIS) I

r National Sub-County Treasuries.
r Goverrunent Digital Payments Unit.

Directorate of Portfolio Management

The Directorate is headed by a Director General, reporting to the Principal Secretary. It is

organized inro the following four (4) Technical Deparlments each headed by a Director:
. Government lnvestment and Public Enterprises,
o National Assets and Liabilities Managernent;
. PensionsDepart,nent.
. Public Investment Management Unit

Directorate of Public Debt Management Office

The Directorate is headed by a Director Ceneral, repofiing to the Principal Secretary

organized into the following three (3) Technical Departments each headed by a Dircctor:
. Resource Mobilization (Front Office);
. Debt Policy, Strategy and Risk Managemetit (Middle Office);
. Debt Recording and Senlement (Back Office).

It is

Directorate of Public Private Partnership Unit

The Directorare is headed by a Director General, reporting to the Principal Secretary on matters

relating to Public Private Partnership.

Directorate of Administrative and Support Services (Common Shared Services)

The Directorate is headed by a Principal Administrative Secretary, reporting to the Principal

Secretary. It is organizcd into tr,r,elve (12) specialized lunctions offering common shared

vll
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services. The common shared services of the National Treasury consist of functions that are not
core to the National Treasury but offer critical support services to the National Treasury. The
functions include:

. Accounting,
o Finance,
. Human Resource Managcment and Development,
o Central Planning and Project Monitoring,
. Supply Chain Management,
. Legal,
. PublicCommunications,
. GeneralAdministration,
. Rccords Management;
o lnternal Audit;
. ICT

'o Government Clearing Agency

( C) Fiduciary ivlanagement
The key management personnel who held office during the financial year ended 30th June 2022
and who had direct fiduciary responsibility were:
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