[PARLIAMER
l ( J I ! A
26 APR| 7l 1 BRA RY |
AL W4 f, 8 a

MINISTRY OF ENERGY AND PETROLEUM

REPORT TO THE NATIONAL ASSEMBLY ON KEY
PROJECTS

April, 2016



KEY PRIORITY PROJECTS COVERED
I. Electrification of all public primary schools in Kenya
2. National Public Lighting Program

3. Last Mile Connectivity Project (LMCP)



Electrification of Primary Schools

Upon taking over the leadership of this country in April 2013, the Jubilee
Government undertook to electrify all public primary schools within a period of
2 years. This was also in preparation for the Digital Literacy Program. The status
of electrification, through both grid and solar installations, is as indicated below:

e A total of 23,082 public primary schools have been identified
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1. Electrified 22,587 98%
a.) Extension 18,208

b.) Solar 4,879
2. Major works completed awaiting 291 1%
commissioning
3.  Work in Progress 1%
200

Total 23,082

e Cost: Ksh.29 billion

CHALLENGES

(a) Lack of Data on Public Primary Schools

e Initial data obtained from the Ministry of Education around May/June
2013 indicated a total of about 19,000 public schools; this was updated by
REA to 21,222 and this was the target at the beginning of the project in
July 20135.



e REA has since then continued to identify additional schools through
various means and the total number now is 23,082; i.e. an increase by
close to 2,000 schools over the original target.

* In some areas new schools are deliberately being established purposely to
get electricity.

(b) Devolvement of Funds in 2013/ 14FY

* In 2013/14 financial year the bulk of rural electrification funds had
originally been devolved: out of a funding level of about Ksh.10billion REA
had been allocated Ksh.3.4billion while Ksh.7.2billion was devolved to the
counties.

* It was only in the supplementary budget when additional Ksh.5.8 billion
was allocated to REA around January 2014; i.e. after six (8) months. This
resulted in delay in procurement of goods and services for the project for
the additional amount.

e Consequently, less work was accomplished in 2013/ 14FY than
anticipated; 2,619 schools were electrified relative to a target of 5,000.

(c) Delay in disbursement of Exchequer funds (April ~ October 2015)

* REA was unable to pay suppliers and contractors during this period; this
led to stoppage of work and delivery of materials till around November
2015.



National Public Lighting Project

The National public lighting project is aimed at stimulating a 24-hour economy
in line with the Government’s Vision, grow power demand through 24-hour
economy and contribute to improvement in security and spur economic growth.

The project targets industrial locations, residential areas, commercial centres,
roads, railway and other public transport facilities.

Initially focused on the Nairobi City, the project has since been extended to

Mombasa, Kisumu, Nyeri, Eldoret and Iten; and will further be extended to other
major towns in all the 47 Counties. 52 towns have currently been identified to be
rolled out in this 214 phase.

The Government gave a commitment of 7.6B KES in total to go into this program,
whose progress is indicated below:

TOWNS

No. | County Scheme Status

1. Kilifi Malindi — | All the 255 poles erected. Stringing in
Additional Works | progress & LEDs installation in progress. 85 %

complete

2 Kilifi Mtwapa — | 200 poles erected. 92% complete
Additional works

3. Nyeri Kiamariga Completed; 60 LEDs installed

4. Laikipia Majengo&Likii Completed; 110 LEDs installed
Slums- Nanyuki




52 TOWN IMPLEMENTATION STATUS
The work comprised of the following;

Other Towns with works started in progress/earmarked for March 2016
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1 Miwapa 36 100% Complete

2 Kiambu 50 91%

3 Ruiru 16 98%

4. Garissa &1 98%

5. Thika 52 In progress at 25%

6. Chuka 2.3 Complete 100%

s Isiolo 18 In progress at 95%

8. Embu 26 In progress at 69%

D Kericho 46 To start on 5/04/2016
10. Bomet 27 To start on 5/04/2016



PROJECT IMPLIMENTATION PLAN FOR ALL THE 52 TOWNS:

" Areas to be covered | Expected start
dates

I  Nairobi bﬂ and estates not covered by - in progress
: earlier funding.

9 Mombasa Mombasa Island & Mainland Roads & Estates in progress
3 Kisumu Kisumu Town & Maseno Univ. complex in progress
4 Uasin Gishu | Eldoret Town & incoming Rds Feb-16
5 Kajiado Ongata Rongai/Kiserian Aug-16
0. Kajiado Ngong/Matasia Oct-16
7 Kajiado Kitengela Jun-16
3 Kajiado Kajiado Town Apr-16
9, Kiambu Kiambu Town Feb-16
10. Kiambu Thika Town Feb-16
1. Kiambu Ruiru Town Feb-16
12, Nakuru Nakuru Town jul-16
13, Nakuru Naivasha Town Mar-16
{4 Nakuru Gilgil Town/Kikopey Mar-16
I5. Machakos Machakos Town& Major incoming Rds May-16
16. Machakos Athi River Town May-16




17, Kakamega Kakamega Town Mar-16
_1; Kakamega | Mumias Town | Mar-16 |
E' Kisii Kisii Town Apr-16

20. Narok Narok Apr-16

21, Garissa Garissa Town/University Feb-16

29 Moyale Moyale Town Jun-16

23, Mandera Mandera Town Oct-16

04 | Marsabit Marsabit Town May-16

o5 | Wajir Wajir Town Jun-16

26, Isiolo Isiolo Town Feb-16

27 Kitui Kitui Town Sep-16

08 | Meru Meru Town/ Nkubu Apr-16
jg_ Meru Maua Town Apr-16

30. Tharaka Nithi | Chuka Town& University Feb-16

31, Muranga Muranga Town Feb-16

39 Laikipia Nanyuki Town Jul-16

33 Laikipia Nyahururu Town Jul-16

34 Embu Embu Town Mar-16




Kirinyaga

Kerugoya Town

35. Apr-16
36, Kirinyaga Kutus Town P
37, | Siaya -Siaya Town Apr-16
38, Siaya Bondo Town/ University Apr-16
39, Busia Busia Town Apr-16
40. Bungoma Bungoma Town Jul-16
A1, Kericho Kericho Town Feb-16
47 Bomet Bomet Town Feb-16
43, Turkana Lodwar Town —
i Trans Nzoia | Kitale Town Aug-16
45, Kilifi Kilifi Town Jul-16
46, Kilifi Mtwapa Town In progress
47, Kilifi Mariakani Town Feb-16
43, Taita Taveta | Voi Town Mar-16
49, Lamu Lamu Island/Mokowe Jul-16
50. Lamu Mpeketoni Jul-16
51 Homa Bay Homa Bay Town Sep-16
Migori Migori Town Aug-16




The Last Mile Connectivity Project (LMCP)

The Last Mile Connectivity Project (LMCP) is a combined Government of Kenya and
donor funded program aimed at increasing electricity access to Kenyans notably in
rural and peri-urban areas, accelerating economic growth at the micro-economic level
and improving quality of lives. The government has appointed KPLC as the
implementing agency. The program is broken down info the following phases:

A. AFRICAN DEVELOPMENT BANK (AfDB) FUNDED LMCP

The project cost for this first phase will be USD 150 Million (Kshs.13.5 billion), with
AfDB contributing 87 % of the amount and GoK, 13%.

The phase targets to connect approximately 314,200 households providing electricity
access to an additional 1.5 million Kenyans by maximizing 5,320 existing distribution
transformers. This project is being implemented in a period of 18 months and is
currently in progress as detailed here under.

B. AfDB ADDITIONAL FUNDING LMCP

* Negotiations for additional USD 150 Million (Kshs.15 billion) funding by
African Development Bank have been concluded between the bank and GoK and
awaiting the bank’s Board approval.

* We are targeting to maximize approximately 5,320 distribution transformers
which will bring on board about 385,700 new customers in all the 47 Counties
thereby increasing access by a further 1.9 million Kenyans

C. WORLD BANK FUNDED LMCP

* The World Bank through International Development Association (IDA) has
provided the GoK financing to the tune of USD150M (Kshs.15 billion) towards
the cost of Electrification program under Kenya Electricity Modernization Project
(KEMP) targeting electrification of Peri Urban areas.

e Atotal of 312,500 customers will be connected under this component thereby
increasing access by a further 1.5 million Kenyans.

® Procurement of materials and services is in progress.
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D. AFD (FRENCH) AND EUROPEAN UNION (EU) FUNDED LMCP

e AFD together with European Union aims at making available to the Government
of Kenya a total amount of 120 MEUR (Kshs.12 billion) for the implementation
of the Last Mile Connectivity project.

e A total of 230,000 customers will be connected under this component thereby
increasing access by a further 1.2 million Kenyans.

e Both AFD and EU Boards have given their approved and we are currently
preparing the bidding documents as GoK signs the loans documents.

E. EUROPEAN INVESTMENT BANK (EIB) FUNDED LMCP

e The European Investment Bank has proposed to support the Last Mile
Connectivity project by providing financing upto a maximum of Euro 70
Million.

e A total of 149,250 customers will be connected under this component thereby
increasing access by a further 750,000 Kenyans.

e EIB is planning to present the request to their Board’s for approval by mid this
year.

Current Status
(i) Works Contractors and Prepaid Meters

e Tendering process was completed and AfDB gave No Objection to award the
winning bidders the 11 Lots comprising of 10 Lots for Works Contractors and 1
Lot for Prepaid Meters on 13th November 2015 and Contract signing on 10t
December, 2015.

e 50% of contractors have been paid advance payment and for the rest is in
advanced stage.

e Site hand over commenced on 8th February, 2016 and is currently on-going.
Design work has also commenced as well as procurement of materials.

e All construction works are scheduled to be completed by 30t April, 2017
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(i1) Supervision and Management Consultant

M/ Feedback Infra Pvt Ltd and Maknes Consulting Engineers Ltd a joint venture
was awarded the tender for Supervision and Management Consultant and the
contract was signed on 27t October 2015. The consultant has already reported and
s assisting with project managerment and supervision.

(iii)

Works Contractors and Prepaid Meters

Tendering process was completed and AfDB gave No Objection to award
contracts to the winning bidders comprising of 10 Lots for Works and 1 Lot for
supply of Prepaid Meters on 13t November 2015.

Successful contract clarifications were held for all Lots leading to contract
signing on 10th December, 2015.

Kick off meetings were held successfully and all were completed on 3+ February,
2016.

Site hand over commenced on 8th February, 2016 and exercise was completed on
10t March, 2016. KPLC Regional staff were all involved in the exercise so as to
support the contractors as necessary.

Design work is in progress and materials are being procured.

Initial construction work of electing poles started on 4t April, 2016 as rest of
materials are being manufactured.

All construction works are scheduled to be completed by 30th April, 2017.
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. AfDB ADDITIONAL FUNDING LMCP

Negotiation between the bank and GoK for additional USD 150 Million (Kshs.15
billion) funding by African Development Bank have been concluded and is awaiting the
bank’s Board approval.

The additional financing from the ADB window will cover 87% while the Government
of Kenya will cover 13% of the USD 150 Million.

This phase of the project will involve KPLC procuring Major items and procuring
contractors for works and minor item:s.

We are targeting to maximize approximately 5,320 distribution transformers which
will bring on board about 385,700 new customers in all the 47 counties thereby
increasing access by a further 1.9 million Kenyans

WORLD BANK FUNDED LMCP

The World Bank through International Development Association (IDA) has provided the
GoK financing to the tune of USDI150M (Kshs.15 billion) towards the cost of
Electrification program under Kenya Electricity Modernization Project (KEMP) targeting
electrification of Peri Urban areas.

The project involves Procurement of major materials & works which comprises;
a. Extension of Low Voltage network (240 and 415 volts) around selected existing
distribution transformers,
b. Extension of short Medium Voltage (11 & 33 kV) lines and
C. Establishing of 1,000 additional distribution transformers.
Local Component

Word Bank has given No Objection for Hiring of Designers, Procurement of Conductor
& Cables and Procurement of wooden poles.

A total of 312,500 customers will be connected under this component thereby
increasing access by a further 1.5 million Kenyans.

. AFD (FRENCH) AND EUROPEAN UNION (EU) FUNDED LMCP

AFD together with European Union aims at making available to the Government of
Kenya a total amount of 120 MEUR (Kshs.12 billion) for the implementation of the Last
Mile Connectivity Project.

Of this amount, 90 MEUR will be a concessional sovereign loan from the French
Government and 30 MEUR will be a grant from European Union.

This financing shall cover 32 counties previously covered by AFD’s electrification
projects.



