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KEY PRIORIry PROECTS COVERED

1 Electrtfrcation of allpublic prrmary schools in Kenya

2. National Public Lighting Program

3. Last Mile Connectivity Project (LMCp)
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Electrifi cation of Primary Schools

Upon taking over the leadership of this country in April ?O1?, the Jubilee.
Government undertook to electrify all public p:rrmary schools within a perrod of

Z years.This was also in preparation for 1fus f)igrtalLlteracy Ptogtam. The status

of electri ftcation,through fotir grid and solar tistallattons, is as.rndtcated below:

o A tota! of 23,O82 public prrmary schools havebeen identified

No. of Pimary
Schools

22,587

18,zo8

4,379

297

o/o
No.

Status of Electri ficatton

1. Electrified

a.) Extension

b.) Solar

Major works comPleted awarttng
commissioning

Work in Progress

Z

3

98o/o

7o/o

7o/o

200

Total 237082

a Cost: Ksh.29 billion

CHALLENGES

(a) Iack of Data on Public Primary Schools

Initial data obtained from the Ministry of Education around May/Jute

ZOTS rndicated atotal of about 19,00O pubhc schools; this was updatedby

REA to ZI,ZZZ and this was the target at the beginning of the project in

July 2073.
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(b)

o

a

REA has since then continued to identify addttional schools through
various means and the total number now rs zsro\2; i.e. an rncrease by
close to 2rOOO schools over the original targ;et.

In some ateas new schools are dellberately being established purposely to
get electricity.

tof in 2073/ 74FY

In 2013/74 ftnancial year the bulk of rural electrification fund.s had,
originally been devolved: out of a fundinglevel of about Ksh.l0biliion REA
hadbeen allocated Ksh.S.4billion while Ksh.7.2bl11ion was devolved to the
counties.

It was only in the supplementary bud,get when additional Ksh.S.g billion
was allocated to REA around January ZO14; i.e. after six (6) months. This
resulted in delay in procurement of goods and services for the project for
the addrtional amount.

Consequently, less work was accomplished in zorg/ 74Fy than
antrcrpated;2,619 schools were eiectrified relative to a target of 5,ooo.

(c) Delay in disbursement of Exc

REA was unable to pay suppliers and contractors durtngthis period; this
led to stoppage of work and delivery of materials till ar5und November
201s.
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National Public Lighting Project

The Nationalpublic lighting project is aimed at stimulattng a Z4-hout economy
in line with the Government2s Vision, grow power demand through Z4-hout
economy and contrlbute to improvement in securify and spur economic growth.

The proje ct targets industrial locations, residential areas) commercial centres,
roads,rallway and othq pubhc transport facilities.

Initially focused on the Nairobi City, the project has since been extended to
Mombasa, Kisumu, Nyeri, Eldoret andlten;and will further be extended to other
major towns in all the 47 Counties. 52 towns have currently been identified to be

rolled out in this 2"d phase.

The Government gave a commttment of 7.6B IGS in total to go into this program)
whose proSress is indicated below:

TOWNS

No County Scheme Status

1 Kitifi Malindi
Additional Works

All the 255 poles erected. Stringing in
proSress & LEDs installation in progress. 85 %

complete

2 Kilifi Mtwapa
Additional works

200 poles erected. 92o/o complete

J Nyeri Kjama,,rga Completed; 60 LEDs installed

4 Lall<tpra Majengo&Likii
Slums- Nanyuki

Completed; 110 LEDs installed

5



52 TOWN IMPLEMENTATION STAruS
The wcrk comprised of the following;

Other Towns with works started in progress,/ earmarked for March 201,6

Mtwapa 36 70Oo/o Complete

Kambu 97o/o

Ruiru 16 98%

Garissa B1 98o/o

Thika 52 In progress at 25o/o

Chuka 23 Complete TOOo/o

Isiolo 18 Inprogress at 95%

Embu B5 In progress at 690/o

Kericho 46 To start on 5/04/2olo

Bomet 27 To start on 5/04/ZO7G

1

2

3

4.

5.

6.

7.

8.

9.

10

50
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pROJECT IMPLIMENTATION PLAN FOR ALL '.lHE 52 TOWNS

ln proSressCounfy roads and estates not
earlier ftrnding

covered by
1

Nairobi

ln proSressMombasa Mombasa Island &Mainland Roa ds & Estates
2

ln proSressKisumtr Town & Maseno Univ. complex
o
J

Kisumu

Feb- 16Eldoret Town & incoming Rds
4

Uasin Gishu

Aug- 1 6O ngata Rongai / Kiserian
5

Kajiado

Oct- 16Ngong/Matasia
6

Kajiado

Jun- 16Kitengela
7

Kajtado

Apr- 16Kajtado Kajiado Town
8

Feb- 16Kiambu TownI Kiambu

Feb- 16Thika Town
10.

Kiambu

Feb- 1 6Ruiru Town
11.

Kiambu

Jul- 16Nakuru Town
1,2.

Nakuru

Mar-76Naivasha Town
13

Nakuru

Mar-16Gilgil Town/Kikopey
14.

Nakuru

May-76Machakos Town& Major incoming Rds
15

Machakos

May-16Athi River'fown
16

Machakos

Expected start
dates

Areas tobeNo Town
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Kakamega Kakamega Townt7

18

19

Mumias Town

Mar-76

Mar-76
Kakamega

Kisii Kisii Town Apr- 16

20 Narok Narok Apr- 16

21
Garissa Garissa Town/Univers ity Feb- 1 6

22. Moyale Moyale Town
Jun-16

23 Mandera Mandera Town Oct- 16

24 Marsabit Marsabit Town May-76

25. Wajir Wajir Town
Jun- 16

26
Isiolo Isiolo Town Feb- 1 6

27 Kitui Kitui Town Sep- 1 6

28.
Meru Meru Town/ Nkubu Apr- i6

29. Meru Maua Town Apr- 16

30
Tharaka Nithi Town& UniversityChuka Feb- 16

31
Muranga Muranga Town Feb- 16

32
Laikipia

Jul- 16

33. Lail<tpia

Nanyuki Town

Nyahururu Town

Jul-76
Embu

Mar- 16

8
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Krinyaga Kerugoya Town
35 Apr- 16

Mar-1636
Kjrinyaga Kutus Town

Siaya Town Apr-76
37

Siaya

Apr- 16
38

Sraya Bondo Town/ Universify

Apr- 16
39.

Busia Busia Town

Jul- 16
40.

Bungoma Bungoma Town

Feb- 16
41,.

Kericho Kericho Town

Feb- 16
42.

Bomet Bomet Town

Mar-7643
Turkana Lodwar Town

Aug- 1 6
44

Trans Nzoia Kitale Town

Kilifi Town Jul-7645.
Kilifi

Mtwapa Town ln proSress
46

Kilifi

Feb- 16
47

Kilifi Mariakani Town

Mar-16
48

TaitaTaveta Voi Town

Jul- 16
49

Lamu Lamu Island/Mokowe

Jul- 16
50

Lamu Mpeketoni

Sep- 16
51.

HomaBay Homa Bay Town

Aug- 1 6Migori Migori Town
52.
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The Last Mile Connectivify project (LMCP)

The Last Mile Connectivity Project (LMCP) is a combined Government of Kenya and.
donor funded program at'med, at increasing electricity access to Kenyans notabiy in
rural and peri-urban areas, accelerating economic growth at the micro-economic ievel
and improving quality of lives. The government has appointed KpLC as the
implementing agency. The program is broken down into the following phases:

A. AFRICAN DEVELOPMENT BANK (AfDB) FUNDED LMCP
The project cost for this first phase will be usD 150 Million (Kshs.13.5 billion), with
AfDB contributing 8T o/o of the amount and, GoK,l3%o.

The phase targets to connect approximately 314,2oo households providing electricify
access to an additronal l.5 million Kenyans by maxrmtzings,3Zo existing disfribution
transformers. This project is being implemented in a period.of 1g months and is
curuently in progress as detailed here under.

B. AfDB ADDMONAL FUNDING IMCP

o Negotiations for additional t-rSD 150 Million (Kshs. i 5 billion) fundingby
African Development Bank have been concluded,between the bank and, GoK and,
awaitrng the bankrs Board approval.

o We are targeting to maxtmrze approxim ately 51320 distribution transformers
which will bring onboard about 385,7oo new customers in all the47 counties
thereby increasing access by a further r.g million Kenyans

C. WORLD BANK FUNDED IMCP

o The World Bank through Internatronal Development Assoc tahpn (IDA) has
provided the GoK financing to the hrne of USDlSOM (Kshs.i5 billion) towards
the cost of Electrificahon program und,er Kenya Electricity Mod,ernizattonproject
(KEMP) targeting electrification of peritJrban areas.

o A total of 31 2r5oo customers will be connected und,er this component thereby
increasing access by afurther 1.5 million Kenyans.

o Procnrement of matefiars and services is in progress.

10



D. AFD (FRENCH) AND EUROPEAN UNION (EU TUNDED LMCP

AFD together with European Union aims at making avallable to the Government

of Kenya a total amount of 720 MEUR (Kshs. 72 blllion) for the implementation

of the Last Mile Connectivity project.

A total of 2SO rOOO customers will be connec ted under this component thereby

increasing access by a further 1.2 miilion Kenyans.

Both AFD andEtJ Boards have given their approved andwe are currently
prepartng the bidding documents as GoK signs the loans documents.

E. EUROPEAN II\WESTMENT BANK (EIB) FUNDED LMCP

The European Investment Bank has proposed to support the Last Mile
Connectivity project by providing frnancing upto a maximum of Euro 70

Million.

A total of 749,250 customers will be connectedunder this component thereby

increasing access by a further 75O,OOO Kenyans.

a

o

a

O

EIB is planning to present the request to their Board's for approvalby mid this

yeat.

Current Status

(1) Works Contractors and Prepaid Meters

o Tendering process was completed and AfDB gave No Objection to awatd the

winning bidders the 11 Lots comprising of 1O Lots for Works Contractors and 1

Lot for PrepaidMeters on 13th November 2015 andContract signing on lOth

DecemberrZO\5.

5Oo/o of contractors have been paid advance payment and for the rest is in
advanced stage.

Site hand over commenced on 8th lebruaryr20l.6 and is currently on-going.

Design work has also commenced as well as procurement of materials'

A11 construction works are scheduled to be completedby 30th April r 201'7

a

a
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(ii) Superuision and Management Consultant

M/S Feedbackrnfra Pvt Ltd and, Maknes consulting Engineers Ltd a jointventure
was awarded the tender for Supervision and Management Consultant and. the
conttact was signe d on 27th october 2o7 5. The consuitant has already reported, and
is assisting with proje ct management and supervision.

(iii) Works Contractors and prepaid,Meters

o Tendering process was completed and, AfDBgave No objection to award,
contracts to the winning bidders comprising of 1o Lots for works and.I Lot for
supply of Prepaid Meters on 13th November ZOIS.

successful contract clarifications were held for all Lots leading to contract
signing on lOth December r ZOTS.

a

a

a

Kick off meetings were held successfully and, allwere completed on s.d February,
2016.

Site hand over commenced on 8th Eebruaryr 2076 and. exercj.se was completed on
loth Marchr 20'1,6. KPLC Regional staff were all involved in the exercise so as to
support the contractors as necessary.

Design work is in progress and materials areberngprocured.

initial construction work of electing poles started on 4th April, Zol,6as rest of
nraterials are being manuf actured.

AII construction works are scheduled to be comple tedby s0th April , zo1z.
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2. AfDB ADDITIONAT FUNDING LMCP

' Negotiation between the bank and GoK for additionar usD 150 Milion (Kshs.1 5billion) fundingby African Development Bank havebeenconclrrdecl and is awaitingthe
bank's Board approval.

o The additional finatrcing from the ADB window will cover g7o/o while the Governmentof Kenya will cover l3o/o of the USD 150 Million.

' This phase of the project will involve KPLC procuring Major items and procuring
contractors for works and nrinor items.

o we are tatgeting to maxi mize approximately 5,320 distribution transformers whichwill bring onboatd about 385,700 new customers in alt the 4T counties thereby
increasing access by a further: 1.g million Kenyans

3. WORLD BANK FUNDED LIVICP

. The World Bank through International Development Association (lDA) has provided theGoK financing to the tune of USDISOM (Kshs.15 billion) towards the cost ofElecfrification program under Kenya Electricity Modernizafion project (KEM.) targetingelectrification of peri Urban areas.

o The project involves Procurement of major materials & works which comprises;a' Extension of Low Yoltage network (240 and,41s volts) around,selected existing
distribution transformers,

b. Extension of short Medium Voltage (11 &, 53 kV) Iines andc. Establishing of 1 ,ooo additional distribution transformers.o lncal Component
o word Bank has given No objection for Hiring of Designers, procurement of Conductork Cables and procurement of wooden poles.

o A total of 372,500 customers will be connected under this component thereby
increasing access by afurther 1.5 million Kenyans.

4. AFD (FRENCH) AND EUROPEAN UMON (EU) ruNDED LMCP

o AFD together with European Union aims at making avarlableto the Government ofKenya atotal antount of l2o MEUR (Kshs. t2brllion) for the implementation of the LastMile Connectivity project.

o of this amount, 90 MEUR will be a concessional soverei gn loanfronr the french
Government and 30 MEUR wilr be a grant from European union.

o This financing shall cover 32 counties previously covered by AFD,s electrification
projects.


