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1. Acronyms & Glossary of Terms

CSR Corporate Social Responsibility

OSHA Occupational Health & Safety Act

PFMA Public Financial Management Act

MED SUP Medical Superintendent

Fiduciary Management Key management personnel who have financial responsibility in the

hospital.
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2. Key Hospital Information and Management
(a) Background information

Chemolingot Sub County Hospital is a level 4 hospital established under gazette notice
number Chemolingot Sub County. Duly licensed by KMPDC GK-015216 MFL code-14321
and is domiciled in Baringo County under the Health Department. The hospital is governed
by a Board of Management and Health management committee

(b) Principal Activities

The principal activity/mission/ mandate of the hospital is to

.v_'ision: S — S — S —— - —

To be the most attractive and competitive hospital that affords progressively the highest standard of
health for all the residents of the larger Tiaty, Baringo County and beyond.

Mission:

To transform the livelihoods of Baringo residents by offering quality, affordable, accessible and
acceptable health services to all citizens in fair, equitable and responsible manner.

Core values:

Our values focus on professional growth and best practices in providing health services to our clients.

(c) Key Management

The hospital’s management is under the following key organs:
- County department of health
- Board of Management
- Accounting Officer/ Medical Superintendent
- Hospital Management Team

(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30™ June
2025 and who had direct fiduciary responsibility were:

1. | Medical Superintendent Dr. Bronson Maklap

2. Sub-County Accountant CPA Janet Jeruto Chirchir
3. Health administrative officer Joel Cherutich Chongwo
4. | Nursing officer in charge Anderson Kimechwa

il
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(e)

Fiduciary Oversight Arrangements

The fiduciary oversight of the county is done by;

II.

1.

IV.

¥s

County Assembly

The County assembly under the Constitution of Kenya, 2010 and the County government act,
2012 under article 8(1) has fiduciary oversight role over the execution of the functions of the
County government, it approves the budget and expenditure of the county government in
accordance with article 207 of the constitution of Kenya.

The Controller Of Budget

Under article 22(5) of the constitution of Kenya, 2010. The Controller of budget has a

fiduciary role by approving the withdrawal of public funds from the exchequer.

County Executive Committee
The CEC member of health exercises executive authority as per the constitution and county
government act of 2012

Internal Audit Department
The internal audit department of the county government of Baringo ensures that the internal
controls exist and are adhered to.

Hospital Board
The hospital board meets quarterly to discuss various agenda and considers the budget

proposal by HMT prior to AIE request by the medical superintendent and approval by the chief officer
medical services

M

(®

(h)

Chemolingot Sub County Hospital Headquarters

Chemolingot Sub-County Hospital
P.O. Box 39, 30404

Nginyang,
KENYA

Chemolingot Sub County Hospital Contacts

Telephone: (+254)728938985
E-mail: chemolingothospital@baringo.go.ke

Chemolingot Sub County Hospital Bankers
Kenya Commercial Bank.

Marigat Branch

P.O. Box 9

Marigat

v
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()] Independent Auditors

Auditor General

Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

G4) Principal Legal Adviser
The Attorney General
State Law Office
S Harambee Avenue = — e
P.O. Box 40112
City Square 00200
Nairobi, Kenya

(k) County Attorney
County Government of Baringo

P.O. Box 53-30400
Kabarnet, Kenya



Chemolingot Sub County Hospital (Baringe County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

3. The Board of Management

UNIVERSITY GRADUATE

1 BACHELOR OF EDUCATION
) s » 20YRS EXPERIENCE
- ! HIGH SCHOOL PRINCIPAL
KENNETH ADOMEYON
: ;ﬁ\l_‘: ; UNIVERSITY GRADUATE
) —_ DIP LEADERSHIP& MANAGEMENT
' PRIMARY SCHOOL HEAD TEACHER
18 Yrs
JACKSON LIMAKOK
. UNIVERSITY GRADUATE
' SOCIAL WORKER

ALICE CHAREM

RIFT VALLEY BIBLE COLLEGE-SOLIAN
30YRS EXPERIENCE IN PASTERHOOD
CERTIFICATE

PASTOR

MUSA CHEPOLET
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FESTUS LOMUK

UNIVERSITY GRADUATE

BSC (MATHS& COMP)
SYSTEM DEVELOPER & DATA
ANALYST-CPIMS, CCTMIS

IT EXPERT

KATC
ACCOUNTS CLERK

MOSES AKENO

UNIVERSITY GRADUATE
SUB-COUNTY ADMINISTRATOR
DIP-EDUCATION AND LEADERSHIP,
SMC, SLDP

KENYA SCHOOL OF ADVENTURE AND
LEADERSHIP

JOEL CHERUTICH CHONGWO

UNIVERSITY GRADUATE

MEMBER KAHA 066/19, SMC,
MED.LEADERSHIP & MGT, BED (SCI)
HEALTH ADMINISTRATIVE OFFICER ,21
YRS EXPERIENCE
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DR. BRONSON MAKLAP

UNIVERSITY GRADUATE

MEDICAL OFFICER - MEDICAL
SUPERINTENDENT

MBCHB, MOI UNIVERSITY, YEAR OF
GRADUATION, 2020

4. Key Management Team

1.
Dr. Bronson Maklap Medical superintendent
2 Joel Cherutich Chongwo Health administrative officer
3. CPA Janet Chirchir Sub County Accountant
4. Anderson Kimechwa Nursing officer-in charge
5. Fredrick Chebet Clinical officer in-charge
6. Alex Juma Public Health officer in-charge
2. Irine Kibet Health records officer in-charge
8. Dr. Kevin Ngoni Khaoya Pharmacist in-charge
0. Dan Nyambaja Nutritionist in-charge
10. Joel kipturmet Head of laboratory Department
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5. Chairman’s Statement

It is an honour to present the Annual report and Financial Statement of
Chemolingot Sub-County Hospital for the year ended 30" June 2025. The

hospital continues to provide timely, cost-effective and patient centred

healthcare in the larger Tiaty. The Financial Year 2024/2025 has been
successful despite macroeconomic challenges during the year with the
Hospital remaining resilient and successfully delivering on its core mandate.
The hospital has also done significant strategic infrastructural upgrades and renovations, these includes:
'''''' construction of oxygen plant, operationalization of administration block and Paediatric wing and partial
operationalization of new OPD wing. The Board of management consists of the right balance of skills,
experience and backgrounds to support the Hospital management team.
The board of Management carried out its mandate diligently and with focus to steer the Hospital to
achieve its vision.
On behalf of the Board of management, I wish to extend my appreciation to the Hospital management
and Staff for their commitment and dedication that ensured the highest quality service delivery and
improved performance during this financial year. I wish also to thank our strategic partners including the

County Government, AMREF, Probitas foundation and our esteemed Suppliers who have partnered with

us to enable the Hospital achieve this impressive performance.

Finally, I would like to express my sincere gratitude to my fellow Board Members, for their dedication
and hard work during the year. [ am confident that as a team, our commitment and dedication will make

Chemolingot Sub-County Hospital the best.

Sign

Kenneth Adomeyon

Chairman, Board of Management
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6. Report of The Medical Superintendent
During the financial year 2024/2025, Chemolingot Sub-County

\\ Hospital has improved in service delivery and revenue collection. There

has been continuous improvement on service delivery and maintenance

{

levels with a majority of the areas exceeding the targeted performance.

s,.’

of the Hospital’s transformational agenda. The hospital maintained

steady growth throughout the year attributable to increased activity

~ In recognition that availability of functional infrastructure is critical in the provision of quality health care
services, the hospital has continued to invest in improving infrastructure and modernization of equipment

through renovation of existing old infrastructure.

The hospital has a robust financial management system that is based on the existing government financial
management rules and regulations, Public Finance Management (PFM) Act 2012, International Public
Sector Accounting Standards (IPSAS) and International Financial Reporting Standards (IFRS). The
Hospital complied with the reporting framework as per PFM Act 2012, by submitting all the quarterly

reports and financial statements to the County treasury.

APPRECIATION

I would like to take this opportunity to appreciate the County Government and Development partners.
Many thanks go to the Chairman and Members of the Board of Management for their strategic guidance
and support, our suppliers for supplying the goods and services required for patient care and the entire staff

for their commitment to providing quality and timely services to our clients.

Sign

Dr. Bronson Maklap
Medical superintendent
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7. Statement of Performance Against Predetermined Objectives
Chemolingot Sub County hospital has 6 pillars

1. Clinical service products: during this year, we started special clinics like reproductive health and
medical outpatient clinic.

2. Health care financing and sustainability: improvement on NHIF/SHA claims and local revenue was
noted in comparison to the previous year by great margin.

3. Quality improvement: the quality of services has improved following strict controls by the hospital
management team.

4. Infrastructure development: Renovation of theatre and oxygen plant project still in progress.

5. Leadership and governance: during this year, the Medical Superintendent was taken for the senior
management course.

6. Health information: strict measures and training of human resource on proper filling of the registers

———done, this has-helped improve record keeping:- e ——eee

8. Corporate Governance Statement
Chemolingot sub county hospital is always committed to delivering affordable, accessible and high-
quality health care services to the residents of Tiaty. We are dedicated to promoting health, prevention
of diseases and management of emergencies through holistic patient care.
We strive to uphold the highest standards of medical ethics, continuous improvement and innovation in
health delivery. Chemolingot sub county hospital is committed to upholding strong governance practices
that enhance transparency, accountability and effective service delivery. We acknowledge that good
governance is paramount to building public trust and achieving our Mission.
The board members were appointed in accordance with ministry of health and county government of
Baringo guidelines. Members were selected based on merit, professional experience, gender equity, and
representation of key community interests. At least one or two previous members are retained during
appointment in order to take care of historical memory and smooth succession. The current board
members were appointed and inaugurated on August,2022 and will serve in office till August ,2025 a
term that is renewable only once.
Roles of hospital board are;

e Setting strategic direction and approving plans and budgets

e Approving policies and ensuring their implementations

e Support resource mobilization and stakeholder engagement

e Monitoring hospital performance and quality of care

e Ensuring compliance with legal and regulatory requirements
The board members do not engage in the day to day management of the hospital but instead provide

oversight to the hospital management team

Xi
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All newly appointed board members undergo a structured induction programme to familiarize themselves
with

e Hospital services and operations

¢ National and county government policies

¢ Governance and fiduciary responsibilities

¢ The hospital strategic plans and priorities
Continual training and development are provided to equip members with evolving governance practices,

financial oversight skills and emerging healthcare trends.

This 2024/2025 financial year Chemolingot hospital board meetings were 5. The attendance was excellent
Board members are always reminded in meetings to declare conflict of interest in any board business.
The board allowances per sitting are based on approved rates of Ksh 5,000 for members and Ksh.6.000

for chairperson. The rate is inclusive of both transport and sitting allowances.

9. Management Discussion and Analysis
Clinical/operational performance
The hospital bed capacity is 81 with a bed occupancy rate of 80%. The summaries are as below;

SN DETAILS NO .OF PATIENTS
1 OUTPATIENT 10,952

2 INPATIENT 1063

3 NORMAL DELIVERIES 503

4 CEASERIAN DELIVERIES 16

5 Other minor surgeries 5

6 TELEMDICINE 2400

The average length of stay was 6 days but for kala-azar patients’ average length of stay was 17 days.in
outpatient we were able to handle all emergency cases and stabilize them prior to admission or referral.
The theatre performed more surgeries than in the previous financial years despite shortage of human
resource. We do caesarean sections and minor surgical cases. The surgical theatre is still under renovation.
To increase outpatient uptake, we have started special clinics like reproductive health and NCDs on a
weekly basis. Average mortality was at 1.8% during FY 2024/2025. The hospital did not record any
maternal mortality during the financial year

The hospital has counted with unwavering support from our partners like probitas, Safaricom and
supplies from FSE through MOH.

Below is the total number of staff per cadre in the hospital.

Total number of staffs by cadre:
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S/N CADRE NUMBER
1 Medical officers 2
2 Clinical officers 7
3 Nurses 5
4 Health Administrative Officer 1
5 Pharmacists 1
6 Laboratory Technologists 2
7 Bio Medical/Technologists 1
8 Records 2
9 Drivers 1
10 Occupational therapist - 1
11 Radiographer 1
12 Support Staff 1
13 Casuals 23
14 UHC: Nurses 3
Records 1
Laboratory Technologists 2
Pharmacy Technologists 2
PHO Sanitation 2
15 Pharmacy technologist 1
TOTAL 59

The hospital was grateful for support from partners as summarized below;

SN | PARTNER ACTIVITY

1 AMREF PSA OXYGEN PLANT

2 SAFARICOM & | TELEMEDICINE SERVICES
GETRUDE
FOUNDATIONS

3 USAID FACILITATION OF CME’s

Financial performance that includes: -

The total revenue collected in the financial year was Ksh.10,346,055 out of which Local revenue was Ksh.
2,611,830 and NHIF/SHA reimbursements was ksh 7,734,225. There was an improvement from last
financial year where the total revenue collected was Ksh 5,135,774. Through these funds the hospital was
able to pay for the casuals/contracted staff, suppliers and KPLC among other expenses.

xiii
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ONGOING PROJECTS IN THE HOSPITAL.

Infrastructure projects being undertaken in the hospital and completion rate:

* Completion of Mortuary done pending equipping of the same.

* Completion of outpatient 95%

* Completion of administration blocks 90%

* Completion of general theatre 80%

» PSA Oxygen plant; the plant has already been installed. Next phase which is piping will

commence at the start of the next financial year.
Number of vehicles and motorcycles and status

* Ambulance 1 — operational
= Utility vehicle 1- grounded

Achievements

= Operationalization of administration block.

* Commencement of special clinics.

= Successfully conducted cataract surgery camp where over 50 operations were done.

* Operationalization of the new casualty; though not fully

* Improvement in total revenue collection by over 100% in comparison to the previous financial

year.

Challenges experienced.

Lack of hospital store.

Shortage of human resource: medical officers, anesthetist, clinical officers and nurses.
Low power input to the hospital that requires upgrade due to the current demand.

Lack of title deed of the hospital and encroachment of the locals and KMTC to the
hospital land

Incomplete projects: outpatient and administration block, mortuary.

Asbestos in the residential houses of the staff, eye clinic and outpatient block. Respective
department have been informed but no action taken.

Lack of vehicle of hearse to transport bodies from the hospital to the cemetery.

Priorities for next financial vear

» Upgrading of the hospital power and installing control panel
» Completion and operationalization of general theatre.

» Construction of hospital store and walk way.

» Installation of Electronic medical records (EMR)

Xiv
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> Employment of more staff as mentioned above for the smooth run of the hospital.
Due to the challenges experienced this year, the hospital prioritized below items to be done next

financial year in order to improve the quality of services:

Construction of hospital store is urgently needed

Obtention of the original title deed for the hospital land and fencing is required.
Renovation of the staff quarters and removal of asbestos is urgently need.

Equipping of the morgue and outpatient block.
Proper mapping of the hospital cemetery is urgently needed.
PENDING BILLS AS AT 30™ JUNE 2025 FOR FY 2024/2025

YV VYV VY

Employment of more staff as mentioned above for the smooth running of the hospital.

NO. SUPPLIER DESCRIPTION AMOUNT
1 CHEMILYOT ENTERPRISE SUPPLY OF FRESH VEGETABLES 24,000
2. CHEMILYOT ENTERPRISE SUPPLY OF CHARCOAL 62,000
3 BORESHA SACCO SOCIETY LTD | CASUALS' SALARY FOR JUNE 2025 255,565
< KPLC ELECTRICITY 469,225
5 SANPEC SUPPLIERS LAB REAGENTS 138,100
6 NSSF NSSF DEDUCTIONS FOR MAY & JUNE 2025 65,040
7 SHIF SHIF DEDUCTIONS FOR MAY & JUNE 2025 16,350
8 CHEWAWA PERTOL STATION SUPPLY OF FUEL 70,000
9 POSTAL CORPORATION POSTAL CHARGES 99,405
10 FAJAY CLEANING SERVICE SUPPLY OF CLEANING ITEMS 30,000
11 SIRGOI HARDWARE SUPPLY OF HARDWARE MATERIALS 48,950
12 SAJAN ENTERPRISE SUPPLY OF STATIONERIES 40,000
13 MARIGAT MISSION HEALTH REFILL OF OXYGEN CONTAINERS ON 44.200
CENTRE BEHALF OF CSCH ’
TOTAL 1,362,835

10. Environmental And Sustainability Reporting
Chemolingot Sub-County Hospital has mandate to transform and saves lives; our priority is to

deliver good services and emphasize on activities that promotes sustainability to the citizens

i) Sustainability strategy and profile

The hospital has assessed its current resources and highlighted the following areas as a way of

increasing financial income.
a. Operationalization of the general theatre
b. Initiate dental unit

c. Enhance special clinics.

A

SHA awareness and registration campaigns

e. Campaigns to promote health seeking behaviour especially among men.
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