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1. PROJECT INFORMATION AND OVERALL PERFORMANCE

Name and registered office

Name: The project’s official name is Centre of Excellence in Sustainable Agriculture and
Agribusiness Management (CESAAM)

Overall Objective: Sustainable Agriculture and Agribusiness Management through capacity
development, research and technology transfer for enhanced food security.

Address: The project headquarters offices are; Egerton University, Nakuru County, Kenya.

The address of its registered office is:

Egerton University P.O. Box 536 - 20115 Egerton, Kenya.

Contacts: The following are the project contacts

Email: cesaam@egerton.ac.ke

Website: cesaam.egerton.ac ke | Twitter: @CESAAM_EGERTON | Facebook: CESAAM Egerton

University
Mobile: +254725809214 | +254700822859 | +254722831634

Project Information

Project Start Date: The project start date is 04-07-2016

Project End Date: The project end date is 31.12.2023

Project Manager: The project manager is Prof. George Owuor

Project Sponsor: The project sponsor is International Development Association

1.3 Project Overview

Line Ministry/State The project is under the supervision of the Education Ministry. (State

Department of the Department for University Education)

Project

Project number IDA Credit 5798-KE

Strategic goals of the | The strategic goals of the project are as follows:

Project i) Capacity development along the Agricultural Value Chain in the Eastern

and Southern Africa region, especially for the fragile and post conflict states.

ii) To undertake innovative research, including use of biotechnology and
climate smart agriculture, for increased crop and livestock productivity.

iii) Enhance the capacity of the University’s Agro-Science Park to assist
partner universities establishes a similar model for incubation of
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technological innovations.

iv) Develop evidence based agricultural policy briefs and disseminate best
practices through Agricultural Knowledge Centres in Egerton (CESAAM)

and partner universities

Achievement of Expected outputs include:
strategic goals 1) Increased capacity to conduct quality training and research nationally
and regionally.
2) Equipped research laboratories.
3) Increased innovation products.
4) Increased dissemination of agricultural best practices and evidence-
based policy briefs.
The cumulative impacts of these outputs are increased productivity along
the value chain and improved food security.
Other important| CESAAM aims at leveraging fragile and post-conflict countries through
background offering opportunities to their faculty and students. The program does this
information of  thel through Post graduate training, Research, Retooling workshops, Exchange
project programs, Summer schools and admission of students from these countries.
Current situation  that| The project was formed to intervene in the following areas:
The project was| 1) Address Food insecurity and persistent hunger and poverty affecting

formed to intervene

poverty affecting about 33% of African population.

Occurrence of frequent droughts, rampant crop and livestock diseases,
Poor Policies and market information access.

Inadequate technical capacity and limited technologies and
innovations to address emerging challenges including diseases and
pests.

2)
3)
4)

5) Climate change effects and inability to sustainably ameliorate the

climate impacts.

6) Low involvement in Agri-entrepreneurship, particularly among the

Youth

Project duration

The project was effective as from 24™ August 2016 and is expected to run
until 31 December 2023.
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Bankers

The following is the banker for the current year:

@) Kenya Commercial Bank (Egerton Branch)

Auditors

The project is audited by the Auditor General- Kenya.

Roles and Responsibilities

In line with the Project Organogram, the Project Management is in two Levels: The CESAAM Steering

or Management Core Team and Thematic Leaders. The Core teams are involved in day-to-day

decision making, while thematic leaders are Professors drawn from different disciplines and which

comes handy during project research thematic areas. Thus the main management team is the core team

as below:

The CESAAM Project Management Team

Names Title designation

Key qualification

Responsibilities

Prof. Isaac O. Kibwage | Vice Chancellor
Ph.D, HSC

Professor of
IPharmaceutical
Chemistry

Overall governance
and

Prof. George Owuor Centre Leader

PhD in Agribusiness

leadership issues
at

Prof. Samuel M. Mwonga | Deputy Centre

University Level and

Deputy Centre

Leader represent the Council | Leader- and in charge
of Academics
[Memberof the
Prof. Josephine P. Steering PhD in Agronomy Member of the Steering
Ouma Committee in Charge of
Overseeing
Procurement
Member of the
Dr. Mary Omwamba Steering PhD in Food science | Member of the Steering
Committee in charge of
Logistics
Gabriel Ndung’u Project Accountant MBA (Finance), Preparation of
CPA-K financial statements
Memberd the Steering . .
Prof. Joshua Ogendo Steering PhD in Crop Protection | 1y charge of Research

and Innovation
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