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INTRODUCTION

BACKGROUND INFORMATION

The ginnery was installed in year 1922 by Ms. FOLKS and the Company till 1966, when cotton lint and
seed Marketing board took over.

In 8" February 1978, NAMBALE FARMERS CO-OPERATIVES UNION took over the possession
ata cost of kshs 6.4 million,

FORMATION OF THE UNION AND ITS MEMBERSHIP

The union was registered in 17" November 1966 under registration number 1725 formed up by 8
primary societies,7 active and 1 dormant and a total of 11300 membership. Namely;

PRIMARY SOCIETY ACTIVE MEMBERSHIP

NAMBALE FCS 58

AMUHURA FCS 151

OBEKAI FCS 212

BUGENGI FCS 2

ANGOROM FCS | 162

BULWANI FCS 60 I
ADONGOSI FCS 316

BUKHALALIRE FCS (DOMANT) 16 |
TOTAL, 982

MAIN ACTIVITIES







The unionist’s main activity is producing, buying and marketing of cotton from its members at a
commission to their respective societies. ‘

UNION TURN OVER

In the year 1980’s the union used to £o beyond 6,000.000 kilograms of seeds cotton, equal to 10,500,000 i |
a season thus employing 228 workers. Thereafter, it started reducing in late 1990s as a result of liberisation
of industrials economy in the sector by introduction of second hand clothes that flooded the market hence
reducing the capacity of milling textile county wide.

COTTON PURCHASE SITUATION FROM YEAR 2009 -2022

SEASON AVERAGE KGS COST PER KG AMOUNT(KSHS)
20092010 18060 40 722400 |
201072011 37981 55 2,088,955 |
201172012 55506.5 30 1,655,195

201212013 6087 35 213045

201312014 10,150 0 426300

201412015 40,070 2 1,682,940

2015/2016 5164 Ip) 216888

2016/2017 * 6840 0 287,280

201672018 8921 50 446,050

201812019 16050 50 802,500

2019/2020 22193 50 1,109,650

20202021 3734 s 2042310
202172022 19,850 55 1,091,750

UNION PLANNED/ ON GOING ACTIVITES







1. Acquisition of ginnery machine from NIPHA INDIA COMPANY to help in value addition i.e cotton ‘
seed oil milling, soap manufacturing and animal feeds. The supplier for the machines already identified. The
project is aimed to greate over 1000 job opportunities for the youths, disabled and entire community. |

2. Crop diversification; i.e panting of other reguminious crops to help in boosting societies income and
improving of soil fertility/structure aimed for high cotton yield.

3. Training of cotton farmers on modern cotton farming methods to enhance high yield production.

CHALLENGES FACED BY THE UNION

1
1. Following the bill passed in February 2023, that gave AFA  the mandate of being a regulator and charged
with the responsibility of supply of farmer inputs(seeds fertilizer, pesticides, support of farmers
demonstration plots, and marketing of cotton. ) The value chain process from the production to marketing |
was not honoured hence making the whole process compromised. ‘
2. The cost of prdduction for cotton is too high compared to the market price per kilogram.

3. Competing market price with the neighbouring county i.e Uganda pose a challenge to the union.

4. Inadequate fun‘ding e.g for demonstration plots on cotton for the selected 5 farmers.

5. Poor quality seeds susceptible to diseases compared to hybrid.

6. Untimely cottoﬁ planting as a result of delayed supply of seeds.
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