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1. Acronyms & Glossary of Terms

AIE

CSR

DOH

EEC

FIF

FY

HAO

HMT

HOD

KEMSA

KEMRI

LSCH

MED SUP

MOH

NHIF

OSHA

PFMA

SHA

USAID

Fiduciary Management

Authority to Incur Expenditure
Corporate Social Responsibility
Department of Health

Executive Expenditure Committee
Facility Improvement Fund
Financial year

Hospital Administrative Officer
Hospital Management Team

Head of Department

Kenya Medical Supplies Authority
Kenya Medical Research Institute
Likoni Sub-County Hospital
Medical Superintendent

Ministry of Health

National Hospital Insurance Fund
Occupational Health & Safety Act
Public Financial Management Act

Social Health Authority

United States Agency for International Development

Key management personnel who have financial responsibility in the

entity.
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(a)

(b)

2. Key Entity Information and Management

Background information

Likoni Subcounty Hospital is a level 4 hospital established under gazette notice number 786
and is domiciled in Mombasa County under the Health Department. It has a bed capacity of
24. It started as a health centre and was upgraded to a level 4 hospital with minimal

infrastructural upgrade.

The facility has a catchment population of 100,000 The hospital offers 24-hour outpatient and
inpatient services and has a theater that serves mainly maternity and general surgery cases. It
serves as a referral institution for the lower-level facilities nearby and also serves patients

from nearby Kwale County.

The hospital is governed by Hospital Management Team and does not have a board. A
recommended list of Board members has been submitted to the Chief Officer Clinical

Services for onward forwarding.

Principal Activities

Mission
Provide high-quality, reliable, comprehensive and affordable healthcare services to all

citizens.

Vision.

A leading hospital with healthy and productive community.

The principal activities of the hospital are broadly divided into three main categories:
preventive, curative and rehabilitative. These services are as listed below:

iii
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Services offered:

e (asualty e Nutrition clinic

e OPD e Special clinics (Paediatrics,
e Antenatal services Obstetrics and
e Child welfare clinic Gynaecological,  Physician,

e Postnatal clinic General Surgery,

e Immunization services Dermatology)

e« CCC (HIV diagnosis and e Gender Based Violence
Services - Free

Treatment)
e TB Clinic e Dental Services
e 24-hour lab e Radiology  (X-Ray and

e 24-hour pharmacy Ultrasound)

e Youth Friendly Services e Inpatient  Maternity  and

e Physiotherapy gynaecological

e Theater Services (General and

Obgyn)

e Occupational therapy

e Orthopedic trauma
e Post Abortal Care

(c) Key Management

The Likoni Subcounty Hospital management is under the following key organs:
- County department of health
- County department of Finance
- Accounting Officer/ Medical Superintendent
- Hospital Management Team
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(d)

Fiduciary Management

The key management personnel who held office during the financial year ended 30" June
2025 and who had direct fiduciary responsibility were:

.| Medical Superintendent Dr Rehana Khan

1
2.| Health Administrative Officer Mrs Rahma Ali/ Mrs. Hafidha Hamisa
3.| Head of finance - i ~ Mr David Munguti
4.| Human Resource Officer .  Mr. Ifdhel Badi
5.| Head of Nursing Matron Monica Munyendo
6.| Head of supply chain Mrs Maua Shaban/Mr Faiz Shalo
7.| Pharmacist In Charge Dr Pheny Lucy
8.| Lab In charge Mr Joseph Ngigi
9.| Maternity In charge Mrs Jackline Maganga
10, Casualty In Charge Mrs Brenda Watende
11| Physiotherapy In charge Mrs Hyline Nyaboke
12| Head Health Records & Information Mrs. Dinah Arenda
13| Head of Clinical Officers/OPD Mrs. Margret Maiyo
14| Head of Dental Department Dr. Siham Mohsin/ Dr Shaheed Malik
15| Head of Medical Officers Dr. Abdulkader Ilyas
16| Radiographer In charge Mrs. Joy Sophia
17| Biomedical Officer In charge Mr. Mohammed Nassor
18| Orthopaedic Technician In charge Mr. Kevin Wandira
19| Occupational Therapist In charge Mrs. Mediatrix Rubia
20| Public Health Officer In Charge Mrs. Saumu Ibrahim
|21 __T_healcr In-Charge Mr. Richard Mwinyi
22| Nutritionist In éharge - ~ Mrs. Rehama Bakari
23| CCC In Charge Mr Mohamed Matsudzo
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(e)

Fiduciary Oversight Arrangements

Hospital Management Team. (HMT)

L
2.

Preparing expenditure plans based on revenue estimates considering priorities

Receiving monthly reports on collections, waivers, exemptions and use of funds and actions

taken where weaknesses have been identified

Monitoring collections, waivers, exemptions, expenditures and use of funds

Advice on areas to apply waivers, prudent spending, and effective resource mobilization

Executive Expenditure committee. (EEC)

D
2)
3)
4)
5)

Budget planning and allocation
Expense monitoring
Procurement oversight
Financial reporting

Cost control measures

Key Entity Information and Management (continued)

()

(g)

(h)

Entity Headquarters
P.O. Box 96239-80100
Likoni-Ukunda Road
Mombasa, Kenya.

Entity Contacts

Telephone: (+254) 100253697
E-mail: likonihealthcentre @ gmail.com

Entity Bankers
KCB Bank Kenya Limited
Treasury Branch

P.O. Box 90300-80100, MOMBASA
Telephone: +254 0412224457/ 2223677/2319419/2319420

Vi
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(i) Independent Auditors

Auditor General

Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

() Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenuc
P.O. Box 40112

City Square 00200
Nairobi, Kenya

(k) County Attorney

P.O. Box. 81599-80100
Bima Towers, 6'"" Floor
Digo Road

Mombasa, Kenya
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3. The Board of Management
Note: The facility has no Board.

vili
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4. Key Management Team

Key Responsibilities

1. Budgeting and Financial planning

2. Cost control and revenue management
3. Financial Reporting
4. Human resource and payroll oversight

5. Procurement and resource allocation

Financial growth and partnerships

Dr Rehana Khan

(Bachelor of Medicine and Bachelor of
Surgery)
Medical Superintendent

Responsibilities

1. Ensuring preparation of monthly collection
reports,

2. Monitoring performance against targets for
each department

3. Ensuring that all cash received is banked,
and all services offered by schemes is

charged as appropriate and invoiced.

Mics. Eiafiidha tatiisa Ensuring that all cash received is banked, and all

(Diploma in Business Management) services offered by schemes is charged as

Health Administatve Officar appropriate and invoices/claims submitted as per

2. terms and conditions of each scheme,
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Matron Monica Munyendo
Nursing Officer In Charge

(Masters in Advanced Practice

Responsibilities
1. Ensure proper documentation of service for
accurate patient billing (NHIF, Cash and
waivers)
2. Patient education on available financial
options eg NHIF, Linda Mama, Cash
Prepare financial reports related to nursing

budgets and resource utilization

Midwifery)

3.
Mr David Kitavi
Hospital Accountant

4, Bachelor of Commerce

Responsibilities:

1. General Ledger & Financial Reporting

2. Accounts Payable & Receivable (Revenue
Cycle)

3. Budgeting, Forecasting & Variance Analysis
4. Cost Control & Inventory Management

5. Bank & Cash Reconciliation

6. Internal Controls, Compliance & Auditing
7. Payroll & Statutory Obligations

8. Financial Analysis & Decision Support
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Mrs. Maua Shabaan

Procurement Officer

5. Bachelor of Supply Chain Management

Responsibilities:

I. Procurement Planning & Sourcing

o

. Supplier Identification & Prequalification

[y

. Request for Quotations/Tenders & Evaluation

IS

. Contract Negotiation & Management

W

. Purchase Order Processing & Follow-up

6. Receiving & Inspection Coordination

~J

. Inventory & Stock Level Monitoring

oo

. Compliance with Procurement Laws & Policies
9. Documentation & Record Keeping

10. Reporting & Supplier Performance Evaluation

Xi
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5. Chairman’s Statement
Note: The facility has no board

-------------------------------------------------

Name

Chairman to the Board

Xii
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6. Report of The Medical Superintendent
This report provides an overview of the financial status at Likoni Hospital for the financial year
2024-2025 and the work burden of the facility based on data from the Kenya Health Information
System (KHIS). It highlights key service delivery, providing insight into the hospital’s operational

capacity and challenges.

In the financial year 2024-2025 there was an increase in the revenue collected compared to the
previous financial year 2023-2024. This is despite interruptions of services in some department due
to HR related gaps at some point forcing the facility to engage staff to ensure continuity of services.
The facility introduced some new services and also invested in training of staff to improve range of

services that contributed to improvement in quality of care and by extension the facility revenue.

The facility adhered to the National switch from NHIF to SHA, with some reimbursements of NHIF
still pending. The transition was initially very difficult with constant changes in the SHA

requirements affecting the claim process.

The facility is also the first level 4 hospital to be onboarded on Taifa Care system-Tiberbu in
Mombasa County, from the month of April 2025. This system had its own challenges as claims
made during the month of April could not be seen to reflect on the SHA provider Portal. However
with time as the system developers apgraded the system much improvement on the SHA claims

was noted.

Operating against expenditure compared below. Key revenue contributions included pharmacy,

laboratory and radiology. The figures for 23-24 below include the in kind contributions by CGM

2023-2024 2024-2025
Revenue 192,435,364 77,241,470
Expenditures 180,553,457 76,886,862

The outpatient department experienced a significant patient workload, Communicable diseases such

as diarrhoea and respiratory infections remained a significant concern, The facility also noted

Xiii
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outbreaks in MPOX cases and the dengue/chikungunya virus. For MPOX specifically the need for
an isolation ward was noted as it was posing a great challenge in the limited space we have. Non-
communicable diseases like hypertension and diabetes were also contributing to the workload after
the re-introduction of Medical Outpatient Clinics (MOPC) when the facility received a new
physician. The hospital attended to a substantial number of emergency cases, with accident and
trauma cases being predominant. There was also a surge in Gender Based Violence (GBV) related
cases in the Likoni subcounty, these services are offered for free at the facility. Specialist services
such as Pharmacy, laboratory tests and special clinics were in high demand, requiring increased
resource allocation. The facility increased it lab menu through obtaining an immunohistochemistry
machine on placement. Radiological services were also in demand however the breakdown of the
X Ray machine, and the very high cost of repair resulted in stoppage of these services as we

continued to offer ultrasound only, this had an impact on the facility revenue.

The inpatient admissions also showed a steady trend with the maternity unit handling a high number
of deliveries, and caesarean sections contributing to significant percentage of the total births, this

could be attributed to high number of referrals from lower-level facilities nearby.

It was also during this period that the Governor of Mombasa reintroduced the Mombasa care
program, where the level 4 facilities received money to pay SHA premiums for the indigents. This

ensured accessability and equity in healthcare services for all.

The National Government through the Ministry of Health established of the National Equipment
Services Program (NESP) with the aim of providing advance medical equipment to public health
facilities using a Fee For Service (FFS) modality, the hospital submitted its requisition on key

equipment it requires based on needs.

The hospital faced challenges in staffing levels, which affected service delivery efficiency. There
was an increased demand for more medical personnel and support staff to manage the workload.

High number of referral due to infrastructural challenges and resource limitation

The challenges experienced during the reporting period included:

1. Lack of proper infrastructure to meet the growing range of services offered

XIv
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o8]

N B &

Outdated/breakdown of equipment with high cost of maintenance

Erratic consumption of stocks can cause stock outs or expiry

Inadequate human resource with a high attrition rate leading to interruption of services
Political involvement

Transition onto Taifa Care system. This system was not ready for a level 4 hospital and a lot of
time was spent to integrate services into the system leading to disruption of services, patient

delays and dissatisfaction and initial drop in patient workload

XV
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7. Statement of Performance Against Predetermined Objectives
Likoni Subcounty Hospital has 6 strategic pillars and objectives within the current Annual Work

Plan for the FY 2024 -2025. These strategic pillars/ themes/ issues are as follows:

i.  Eliminate communicable conditions
ii.  Halt, and reverse the rising burden of non- communicable conditions
iii.  Reduce the burden of violence and injuries
iv.  Provide essential health care
v.  Minimize exposure to health risk factors
vi.  Strengthen collaboration with health-related sectors

Likoni Subcounty Hospital has demonstrated strong progress in meeting its Annual Work Plan
objectives, despite resource limitations. Continuous improvement in funding, infrastructure, and
staff capacity will further enhance service delivery and patient care outcomes. Assessment of the
hospital’s performance against its annual work plan is done on a quarterly basis. The facility
managed to achieve part of its performance targets set for the FY 2024/2025 period for its strategic

pillars, as indicated in the diagram below:

Eliminate To reduce | 1.HIV+ pregnant | ANC screening | 84 pregnant
Communicable communicable | mothers & treatment of | mothers
conditions diseases receiving HIV positive initiated on

preventive Defaulter ARV

ARV'’s to reduce | tracing

risk of mother to

child

transmission

(PMTCT)

2. Number of

children  under 2,063 children

the age of five succesfully

XVi
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treated for

diarrhea

3.Children under
one year of age

fully immunized

managed for
diarrhoea
1451  Children

under one year

of age fully
immunized

Children under |

year  received 1413

LLITNs
Halt and reverse the | To reduce the | |.Number of | Screening for | 3306 clients
burden of non- | incidence of | adult OPD | NCDs have BMI of
communicable Non clients with BMI | Early detection | more than 25
conditions communicable | of more than 25 | and treatment

diseases of NCDs

2.Number of 1356

women of

reproductive age

(WRA) screened

for cervical

cancer
Reduce the burden of Number of new 184
violence and injuries outpatient cases

attributed to road

traffic accidents
Provide  essential| | L.No. of | 1500 a
health care pregnant women

XVil




