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Acronyms and Delinition of Key Terms

CEO Chief Executive Oflicer
COG Council of Governors
DCADR Dryland Climate Action for Community Drought Resilience

EDE Ending Drought Emergencies

EDPRCWI Enhancing Drought Preparedness & Response Capacity for Water
lntervention

EU European Union
EWS Early Warning system

GCF Green Climate Fund

HSNP Hunger Safety-net Programme

ICPAK lnstitute of Certified Public Accountants of Kenya
IPSAS lnternational Public Sector Accounting Standards

IUCN lnternational Union for Conservation of Nature
KCEP- CRAL Kenya Cereals Enhancement Programme-Climate Resilient Agricultural

Livelihoods
KSEIP Kenya Social Economic lnclusion Programme

NDEF National Drought Emergency Fund

NDMA National Drought Management Authority
NT Nadonal Treasury
OAG Office of the Auditor General
PFM Public Finance Management
PPE Propemy Plant & Equipment
PSASB Public Sector Accounting Standards Board
SAGAs Semi-Autonomous Government Atencies
SDRM Supporr to Drought Risk Management

SC State Corporations
TWENDE Towards Ending Drought Emertencies

UNDP United Nation Development Programme

WFP World Food Programme

HSNP Hunger Safety Net programme

B: Definition of Key Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility of financial
resources of the organization.

Comparative Year- Means the prior period.
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2. Key Entlty lnformation and Hanagement

(a) Background information

The Nadonal Drought Management Authority was established under the National Drought
Management Authority (NDMA) Act on 7th April 2016. The Entity is domiciled in Kenya and has

branches in 23 Counties, namely: Baringo; Garissa; lsiolo; Mandera; Marsabiq Samburu; Tana River;

Turkana; Waiir; Embu (Mbeere); Kaiiado; Kilili; Kitui; Kwale; Laikipia; Lamu; Makueni; Meru (Nonh);
Narok; Nyeri (Kieni); Taita Taveta; Tharaka Nithi; and West Pokoc ln addition, the Authority has

satellite offices in liara, Mwingi and Moyale.

(b) PrincipalActivities

Core Funccions
The functions of the Authority as per the NDMA Act 2016 are as follows:

a) Exercise overall coordination over all macers relating to drought manaSement including

implementation of policies and programmes relating to drought manatemenc

b) Coordinate drought response initiatives being undertaken by other bodies, institutions and

agencies.

c) Promote the inregration of drought response efforts into development policies, plans, programmes

and projects in order to ensure the proper manaSement of droughu

d) Develop, in consultation with stakeholders, an efiicient drought early warning system and operate

the system.

e) Facilitate national and county level drought contintency processes and the preparation of national

and county level drought continSency plans.

f) Establish and review, in consultation with stakeholders and relevant institutions and agencies,

drought preparedness strateties.

g) ldentify, design and implement proiects and programmes that shall strengthen resilience to drought

and climate change.

h) Publish and disseminare manuals, codes or guidelines relating to drought management and

prevention or abatement of the extreme efrects of drought on human, plant and animal life.

i) Conduct research on drought manaSement and generate, consolidate and disseminate drought

management information.

j) Render advice and technical suppoft to persons, bodies or institutions engaged in drought

management so as to enable them to carry out their responsibilities effectively.

k) Coordinate with the national tovernment where a drought situation requires the declaration of a
national or international disaster.

l) Coordinate the design and implementation of the country's regional and international commitments

peftainint to drought management.

m) Prepare and issue an annual report on the state of drought management in Kenya.

n) Perform such other functions as are incidental or conducive to the exercise, by the Authority, of
any or all of the functions provided for under this Act.

Mandate, Vision and Hission

l1l



Mandate:

Vision:

To exercise overall coordination over all matters reladng to droutht risk management and
to e$ablish mechanisms, either on its own or with stakeholders, that will end drought
emergencies in Kenya.

A nation resilient to drought and related climate shocks

Mission: To lead and coordinate drought risk management and climate change adaptation towards
achieving resilient communides in Kenya.

Strategic Objectives
The NDMA 2023 to 2027 Strategic Plan seeks to enhance drought resilience and climate change adaptation

To realize this goal, the Authority is pursuing the following seven strategic objectives:

i. To strengthen community preparedness and resilience to drought and climate change risks

ii. To provide reliable droughr informarion for action.

iii. To mitigate drought impact on vulnerable communities and support recovery.
iv. To enhance resource base for DRM/CCA.
v. To strengthen planning and knowledge managemenL

vi. To strengthen coordination and support policy development in DRM/CCA.

vii. To strengthen the capacity of NDMA for improved service delivery.

lv
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Key I'lanagement

The NDMA's day-to-day manatement is under the following key organs

No. Designation Name
I Chairperson Shallow Abdullahi

lndependent Member

3 lndependent Member Koome Kiragu

4 lndependent Member Leah Sambai

5 lndependent Member Mary Lonyangapuo, PhD

6 Member Representing National Treasury Rael Limolel

Member Representing PS-Asals Maria Cherono

8 Representing the CoG Robert Kiteme

9 Chief Executive Oflicer Hared H. Adan Lt. Col (Rtd)

t0 Director Planning, Monitoring and Evaluation

il Director Corporate Services

t2 Deputy Director Finance Yussuf Roba Bagaia

l3 Head of Supply Chain Management

Head of Human resource & Admin Monica Ruto

t5 Head of Drought Resilience Eng. Hussein Jirma

Head of Drought Response Amos Nfakeyo

George Kimunguyi

Depury Director Planning, Monitoring and

Evaluation

Paul Obunde

t9 fu, Deputy Director lnformation Nelson Mutanda

20 Head of lnternal Audit Martin Kiveu

No. Designation Name
I Chief Executive Officer Hared H. Adan Lt. Col (Rtd)

3 Director Corporate Services Hashim Adan Ali
4 Deputy Director Finance Yussuf Roba Bagaja

5
Deputy Director Supply Chain
Management

Hussein Adan Bilala

6 Deputy Director lnternal Audit Martin Kiveu

National Drought Management Authority
Annual Report and Financial Statements for year ended June 30,2025

2. Gilbert Tenai Bor

7.

Stella Kiptoo

Hashim Adan Ali

Hussein Adan Bilala

t4.

16.

t7. Head of ICT

t8

(c) FiduciarTManagement

The key manatement personnel who held oflice during tlte financial year ended 3Oh June 2025 and who

had direct fiduciary responsibility were:



National Drought Management Authority
Annual Report and Financial Statements for year ended June 30,2025

(d) Fiduciary OversightArrangements

Audit and Risk Committee

This committee ensures that the Authority has sound financial manatement strategies, policies and
systems that promote accountability, prudent use of resources and compliance with statutory and all
regulatory requirements.

The committee has the following duties and responsibilities, as well as any other duties and
responsibilities it deems appropriate to carry out its purposes or as directed by the Board:
(i) Advise the CEO and the Board on financial manatement approaches that enhance internal controls

to improve efficiency, transparency and accountability.
(ii) Review maior audit issues raised by both internal and external auditors.
(iii) Periodic reviews of the adequacy of management procedures with regard to issues relating to risk

manatemeng control and governance.

Review special audits/investigations on any allegations, concerns and complaints regarding corruption, lack of

accountability and ransparency brought to the committee's attention by management and present to the

Board for discussion and direction

Finance Committee

This handled by Finance and Human Resource Committee of the Board. The Committee ensures that
the Authority has sound financial management strategies, policies and systems that promote
accountability, prudent use of resources and compliance with statutory and all regulatory requirements.
The committee has the following duties and responsibilities as directed by the Board:

(i) Review the Authority's annual work plans and associated budgea prepared by management and
submit them to the Board for approval.

(ii) Ensure that the allocation of resources is aligned to the priority areas identified within the Strategic
Plan.

(iii) Review quanerly financial reports submitted by management and submit the same to the Board for
discussion and adoption.

(iv) Provide general direction in the Authority's budgeting matrers.
(v) Advise the CEO and the Board on financial management approaches that enhance internal controls

to improve efficiency, transparency and accountability.
(ri) Review maior audit issues raised by both internal and exrernal auditors.
(vii) Periodic review of the adequacy of management procedures with regard to risk management

control and governance issues.

(viii) Review special audits/investigations on any allegations, concerns and complaints regarding
corruption, lack of accountability and transparency brought to the committee's attention by
manaSemenr and present to the Board for discussion and direction.

Parliamentary Overcight Committees

The authority oversight committee is the Public Accounts Committee, Public lnvestment Committee

and Departmental Commiftee on Regional Development. The Authority appeared before

Depanmental Committee on Regional Development on 24 February 2025 to consider the 2025/2026
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budget policy statemenr and 4 November 2024 to respond to statement raised by a member of

parliament.

(e) Entity Headquarterc

National Drought Management Authority

P.O. Box 53547, 00200

Lonrho House

Standard Street

Nairobi, Kenya

(0 Entity Contacts

Telephone: (254) 722 200656

E-mail: info@ndma.go.ke

Website: www.ndma.go.ke

(g) Entity Bankerc

Kenya Commercial Bank

KICC Branch

P.O. Box 3008 l-00 100

Nairobi, Kenya

2. Cooperative Bank

Siakago Branch

Nairobi, Kenya

3. Equity Bank

Parliament Road

Embassy House, Harambee Avenue

Nairobi, Kenya

4. National Bank of Kenya

Kenyatta avenue Branch

Po box 72866-00200
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(h) lndependentAuditor

Auditor-General

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GPO 00t00

Nairobi, Kenya

(i) Principal Legal Adviser

The Atrorney General

State Law Oflice and Department of Justice

Harambee Avenue

P.O. Box 401 l2

City Square 00200

Nairobi, Kenya
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