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County Leadership Institute

Nairobi '
Tel:2247175/6

Hon. Kenneth Marende,

Speaker of the National Assembly,

P O. Box 41842 — 00100,

Nairobi.

Dear Hon. Marende,

RE: Kenva Transition and change Leadership workshop concept-Proposal

We arc at the initial stages of developing the above concept. We will appreciate to have an
honest view on the concept from you. We are aware that you are more involved with the TOP
leadership in our Country and its dynamics better than many of us and therefore you are
privileged with knowledge commensurate with the advice that 1s necessary for the proposal to

succeed.

In your opinion, do you think it is a worthwhile exercise to pursue and if yes, would vou back it
and partner with us to promote the concept to our leadership?

We are wiliing to discuss the matters further if you deem it appropriate and we¢ arc happy to
enclose the concept proposal for your retention and review

cerely,

e,

Waithaka

For Your Stability
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Kenya Transition & Change Leadership
Workshops Concept ~ Proposal
-- Short Summary --

“Kenya ~ Pamoja Tunaweza (KPT)

Our concept is to assist Kenyan initiatives in pursuing Vision 2030 within the new
Constitutional framework. Elections conforming the new Country structure are pending
in late 2012 / early 2013. A series of workshops were held by the Country Leadership
Institute in Nakuru, Nairobi and Mombasa in February and March 2012 to prepare
prospective candidates for Kenyan elections of President, Senate and 47 County
Governors. Participants concluded there was a continuing need for leadership education
and careful preparation in change and transition procedures. Our leadership workshop
concept addresses this need with a proposal to hold a pre-election “Change Management”
Workshop and two post-election “Transition Workshops

COUNTY LEADERSHIP INSTITUTE (CLI)

Our vision 1s to be the pioneering and leading consulting firm for county leadership
training in the region with a mission to create awareness of the need for county
government education at the Government and Corporate level in order to preserve human
dignity and provide the capacity to overcome problems and pressures which can crush or
exploit the Kenyan people by impacting innovation and technology.

The main objective of the organization is to disseminate the knowledge of county
governance strategy in Kenya through discussion and practice. And the specific
objectives are to:

s Establish a common understanding on the conceptual framework of county government
administration and the strategizing process,

» Share contextual experiences from different parts of the world helpful for identifying
appropriate federal government administration strategies,

* Analyze different tools and techniques practiced by different countries for county
governance on behalf of the citizen to attain their implementation of government policies,

» Develop future strategies to implement a capacity building program for the nation in
county governance concepts and tools.



CLI proposes to hold Pre and Post Election Workshops for current senior Kenyan public

officials. The workshops would be centered on the peaceful election transition and
change leadership requirements for moving Kenya towards a suitable infrastructure of
government in support of Kenyva Vision 2030 and conforming to the new constitution. The
Workshops could be done as part of the general election preparations for transition and
change in Kenyva. Under the proposed structure CLI will oversee the Workshops Project
and subsequently provide ongoing Leadership, offering a span of services while
maintaining core competencies in the process of peaceful transition. CLI is led by a
collective of experienced executives and consultants, whose complimentary abilities will
lead to the successful execution of the proposed Workshop Project.

CLI is prepared to engage local government officials, Tribal leaders, business executives
and community partners in order to identify the salient issues with change and transition

and to enable a smooth peaceful evolution of the Kenyan political power structure within
the structure of the new constitution and the pending election cycle. .

Contact:
Henzlon K. Waithaka,

Email: infolwcountyleadershipinstitute.com

Mobile: +254-724 -840 -127

Address: P.O BOX 55107-00200 Nairobi
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INTRODUCTION

The Country Leadership Institute (CLI) is pleased to submit this proposal to the
Government of Kenya. The proposed project is for CLI, (here after the “Contractor”) to
provide support for a Transition & Change Management Workshop “Kenya ~ Pamoja
Tunaweza™ Project (hereafter “KPT Project”).

Our KPT Project ~ Transition & Change Leadership Workshop Facilitation Goals

are to:

“8\
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Develop a Sense of Urgency: Create the general awareness about why there
is a need to enable peaceful “change™ and transition.

Building a coalition team: Choose the people and leaders that will help to
deploy and manage the change at all levels of the Kenyan government, the
Tribes and the business community.

Develop a clear vision: Get the country and 47 Counties synched to enable
the Kenyan Vision 2030 and strategy to deploy the constitutional change
Communicate for buy-in: Communicate, Communicate, Communicate,
Communicate, Communicate, Communicate, and Communicate
Empowering action to clear obstacles: Remove political obstacles; open the
door to receive constructive feedback and new ideas about the change in
process. Reward and recognize progress and achievements. Encourage risk-
taking activities.

Create short term wins: Develop in the short term some tangible benefits to
get more acceptance to the pending structure and changes

Consolidate gains and produce more change: Persist, persist, and persist.
Make change stick: Reward all those who helped to make the change
possible, Make the change language a usual term in leadership development.

The KPT Project is a continuation and further expansion of the successful workshops
previously conducted and detailed below.



BACKGROUND INFORMATION ~ Empowerment Workshops

Nakuru: 27th February 2012
Nairobi: 1st March 2012
Mombasa: Sth March 2012Workshops

The objective of the workshops was to provide a critical insight of the management of
County Governments in Kenya. Additionally, the goal was to provide insight on how
county governments relate to the National Government, collection of Taxes, allocation of
revenue to the county, constituencies, budgets and budgetary controls, management of
Human Resources, harnessing of knowledge, and capital resources as well as formulation
of working committees, policies, law, and rules governing the County Government.

The workshop sought to empower those aspiring to be in County Governors, the National
leaders and stakeholders before the implementation of the County Governments.

This was to ensure that we will make a well-informed decision when deciding which
position to take, whom to choose and the responsibilities that are attached to each
position and the expectations of the stakeholders.
The workshop gave a rare opportunity to interact with a State Senator, County Council
Member, and a Superior Court Judge from the United States of America and hear from
them how they have successfully managed their counties and the challenges and benefits
of County Governments. The Leadership portions were taught by a former Senior
Faculty member of Harvard Business School, now Senior Associate Dean of IE
University in Madrid, Spain.

\ i"'v‘lzn.‘.‘:} Points of Contact:
Henzlon K. Waithaka ~ Country Leadership Institute
Johann A. Clendenin ~ Professor, IE University
key Partners:
Kenya Government (Executive, Legislative, Judicial)

Kenya Chamber of Commerce

International Support



KPT Project ~ Concept Proposal Outline

(Upon approval and support of the concept, a detailed KPT Project Plan for funding and
implementation will be developed.)

Strategic Direction

Background: Kenya is pursuing their Vision 2030 and has created a new Constitution.
Elections conforming the new Country structure are pending in late 2012 / early 2013. A
series of Workshops were held by the Country Leadership Institute in Nakuru, Nairobi
and Mombasa in February March 2012 to prepare prospective candidates for Kenyan
elections of President, Senate and 47 County Governors.

Concept of Operations

General: To hold Pre and Post Election Workshops for current senior Kenyan public
officials. The workshop would be centered on the peaceful election transition and change
leadership requirements for moving Kenya towards a suitable infrastructure of
government in support of Kenya Vision 2030 and conforming to the new constitution.
Multicultural leadership traits, principles and practices will be introduced as well as
techniques for complex decision making under uncertainty. Internationally prominent
leaders will give perspectives on change management and transition.

Timeframe: Summer 2012 and Spring 2013
Oreganizational Structur

Invited Speakers & Panel: Six Panelists, who deliver keynotes (Two each Day) in the
morning and conduct Panel Discussions in the afternoon Sessions.

!’! oposed Attendees:

Prospective Governors

Prospective Senators

County Representatives

Members of Parliament

Executives and Managers in various companies
Top government officials and stake holders
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Proposed Speakers:
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Former U.S. Ambassador Gary Cooper — Mobile, Alabama

Kenneth Powell — President HBS African-American Alumni - NYC, NY

Dr. Andy Zelleke ~ Harvard Kennedy School of Government - Center for
Public Leadership

Stephen Greyser ~ Professor Emeritus, Harvard Graduate School of Business
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% Reggie Van Lee ~ Executive Vice President, Booz Allen Hamilton where he
leads the firm’s healthcare business and its not-for-profit business. NYC, NY

% Raymond McGuire ~ Citibank, Head, Global Banking, Institutional Clients
Group, NYC, NY

% Vera Grant ~ Executive Director, Harvard Dubois Center for African &
Caribbean Studies

& Stacey Plaskett ~ Attorney, U.S. Virgin Islands Economic Development
Commission (EDC).

% David Thomas ~ Dean, Georgetown Business School, Professor of
Organizational Behavior.

#  Zoran Jolevski ~ Macedonian Ambassador to the United States

% Kofi Appenteng ~ Partner, West Africa Fund

#  Senator Usie Richards ~ President of the 27th Legislature of the U.S. Virgin
Islands

1>,. " T R
'roposcd raritners:

# KNCCI ~ The Kenya National Chamber of Commerce and Industry (KNCCI),
is a NON-PROFIT, autonomous, private sector institution and membership
based organization to protect and develop the interest of the business
community. The KNCCI has a countrywide outreach with 68 branches; it
works in close collaboration with the government, stakeholders and business
development organizations internationally. It is an affiliate member of the
international Chamber of Commerce and Industry (ICC).

# UNON ~ UN’s African headquarters in Nairobi is the global headquarters of
the United Nations Environment Programme (UNEP) and the UN Programme
for Human Settlements (UN-Habitat ), and a rapidly expanding regional
development hub. The UN’s diverse functions in Nairobi is fulfilled with the
support of an efficient and proactive administrative hub - the United Nations
Office at Nairobi (UNON), which since 1996 has been providing the offices
of UNEP, UN-Habitat and other key agencies with vital administrative and
technical support services

Workshop Director: H. Waithak:
Workshop Moderator: J. Clendenin, Senior Associate Dean, IE University
Workshop Facilitator: Dr. Magdalena Wojcieszak, Professor, IE University

i.\ I
Requirements Planning
Venue: Mombasa Continental Resort

General Dates / Timeframe: Two Workshops, Pre-Election (Change Leadership) and Post
Election (Transition Leadership)

I xecution

Funding Requirements & Budget: Approx: $1,500,000.00 USD



Proposed: Speakers ~ Kenya Leadership Workshop

Workshop Moderator:

John A. Clendenin

Mr. John A. Clendenin is Founder, President & CEO of Inner Circle Logistics, Inc.
internationally based on St. Croix in the U.S. Virgin Islands. The company operates as the Inner
Circle Group (ICGroup), with several divisions that focus on the different aspects of corporate
strategic operations.

John started the company while on leave from the senior faculty of Harvard Business School.
While a professor at Harvard, he served as a member of the National Research Council’s
Committee on Supply Chain Integration, which produced Surviving Supply Chain Integration,
Strategies for Small Manufacturers. He has also served as adjunct faculty at Washington
University in St. Louis and the University of Chicago. John is currently a Distinguished Visiting
Professor at IE Business School in Madrid, Spain. He was appointed in January 2011 and serves
as Senior Associate Dean for Graduate Programs at IE University.

John specializes in the areas of multicultural leadership, executive coaching, quality,
benchmarking, transportation and logistics competitiveness, supply chain optimization and
business process management. He was first selected for listing in Who's Who in the World in
1995 and in Who's Who in Science and Engineering in 1998. He has conducted trade facilitation
missions to Japan, Mexico, The Balkans and South East Europe. He is currently developing
multicultural leadership workshops in Kenya.

Clendenin, a sixth generation “Crucian” native of St. Croix, has been initiating the development
of the island into a premier World Trade Center for International Trade Facilitation and
Electronic Data and Document management. [CGroup’ technology expertise will enable global
flexibility, customer driven business insight and ICT infrastructure security as to path to an
increasingly global information and knowledge society. ICGroup is headquartered in St. Croix
and has been granted special tax benefits by the US Virgin Islands’ Economic Development
Commission.

John’s background includes a career of 38 years in the active and reserve forces of the United
States Marine Corps where he was a Field Grade Officer in Telecommunications Management.
John has graduate degrees in Psychology, Communications Engineering and Business
Administration. While in New York, John was a candidate in the NY 28th District for the U.S.
Congress. He was appointed to chair the New York Governor’s School and Business Alliance
and was Chair of the Judicial Advisory Council, New York Seventh Judicial District. He has
served on the Foundation Board of the State University of New York, College at Fredonia, and
on numerous corporate boards. John competed internationally as a U.S. athlete and coach in
multiple sports. He has an avocation in sports psychology and was a team member of the silver
medal winning 1984 Olympic Modern Pentathlon Team. He continues to coach, counsel and



Modern Pentathlon Team. He continues to coach, counsel and mentor professional and
“Corporate” athletes and is a Leadership Consultant for Element K Corporation in
developing corporate training courses and materials.

He is a member of MENSA, the New York Academy of Science, the International
Society of Sport Psychology, the American Legion, the advisory Board of RedTech, Inc
in Shanghai, China, the Board of Directors of the Crucian Heritage and Nature Tourism,
Inc. (CHANT), The Society of Caribbean Artists (SOCA), the St. Croix Marine Corps
Association, and a Trustee of St. Patrick’s Alumni Association. He was elected in 2012
as a delegate to the GOP Presidential Convention as will serve as Chief of Delegation.
He lives (and “Tweets™) in St. Croix, USVI with his wife Bonnie. They have three
grown children, Trevor, Stacy and Ryan, and one grandson, Tristan.

Confirmed Interested Speakers

Ambassador Jerome G. Cooper — Retired

Ambassador J. Gary Cooper (Major General United States Marine Corps, Retired) is
currently the Chairman of the Board and Chief Executive Officer of Commonwealth
National Bank. He serves on the Board of GenCorp, USX, Protective Life Corporations
and PNC Financial Service Group, Inc.

In 1994, President Clinton selected J. Gary Cooper, a military, government, and business
leader, as the first African American to serve as the United States Ambassador to
Jamaica. Upon Senate confirmation, Mr. Cooper presented his credentials to the
Governor General of Jamaica on November 4, 1994. Ambassador Cooper returned to his
home in Mobile, Alabama in December 1997.

From 1992 to November 1994, Ambassador Cooper was the senior vice-president of
David Volkert and Associates, a regional engineering and architectural firm. Mr. Cooper
also served as vice president of David Volkert from 1981 to 1989.

President Bush, in 1989 appointed, and the US Senate confirmed, Cooper as the Assistant
Secretary of the Air Force for Manpower, Reserve Affairs, Installations and the
Environment. He participated in the planning of Operation Dessert Storm. He served
throughout the Bush Administration.

In 1978 the Governor of Alabama appointed Mr. Cooper Commissioner of the Alabama
State Department of Human Resources. In this Cabinet position, Commissioner Cooper
managed a staff of over 4,000 and the largest agency budget in the State of Alabama.

From 1973 until his selection as Commissioner, Mr. Cooper served in the Alabama State
Legislature. He was one of the first African Americans since reconstruction elected from
Southern Alabama.



From 1958 to 1970, Cooper was an active duty Marine Corps officer. During his
acclaimed military career, he reached the rank of Major General, and earned the
Distinguished Service Medal, Legion of Merit, Bronze Star. two Purple Hearts and the
Republic of Vietnam Gallantry Cross with Palm, Silver and Bronze Stars. In Vietnam, he
became the first African American officer to lead an infantry company into combat in
Marine Corps history and later command a Marine reserve unit. He was promoted to
Major General in 1988, and returned to active duty as Director of Personnel,
Headquarters, United States Marine Corps.

As a private citizen, from 1970 on Ambassador Cooper served as Director and Corporate
officer of his family's seventy-old insurance company and funeral home. In 1976, joined
by other distinguished local citizens, Ambassador Cooper founded Alabama’s first and
only minority owned and operated National Bank. Commonwealth National Bank
continues to serve Southern Alabama.

Ambassador Cooper has served on the Boards of Talladega College and Spring Hill
College. His public service has been recognized by the NAACP, B'Nai Brith, the City of
Mobile, AL, the Secretary of the Navy, the University of Notre Dame, and the Omega Psi
Phi Fraternity.

The Ambassador is a graduate from the University of Notre Dame. He was a graduate of
the SMG (Senior Management Graduate) program for Senior Executives in Government
at Harvard University in 1979. In 2003, he attended the Directors' Education Institute at
Duke University's Fuqua School of Business. Alabama's Troy University in 1990
awarded him an Honorary Doctorate of Law.

The Ambassador is married to Beverly Martin Cooper of Richmond, Virginia, Director,
Institutional Advancement at the Alabama School of Mathematics and Science and a
transportation and health care consultant. He is the father of three children, Patrick, a
graduate of Yale Law School; Joli, a graduate of Wharton School of Business; and
Gladys Shawn, a former Marine Corps Officer and graduate of the J. L. Kellogg School
of Business.

James I. Cash

James 1. Cash, Jr., Emeritus James E. Robison Professor of Business Administration,
Harvard Graduate School of Business, Boston, Massachusetts. Director since 1997. A
graduate of Texas Christian University with MS and PhD degrees from Purdue
University, Dr. Cash joined the faculty of Harvard Business School in 1976, where he
served as chairman of the MBA program from 1992 to 1995, and served as chairman of
HBS Publishing from 1998 until 2003. Dr. Cash retired from the Harvard Business
School faculty in 2003. Dr. Cash is also a director of The Chubb Corporation and Wal-
Mart Stores, Inc. He serves as a trustee of the Bert King Foundation, on the board of the
National Association of Basketball Coaches Foundation, on the Advisory Council for the
Smithsonian National Museum of African American History and Culture and on the



advisory board of the Met Fund. Dr. Cash also served as a director at Microsoft, Inc.,
Scientific-Atlanta, Inc. and Phase Forward, Inc. during the last five years

Vera Ingrid Grant

Vera Ingrid Grant is Executive Director of the W. E. B. Du Bois Institute for African and
African American Research at Harvard University (on leave 2011-12), where she
personally directs both the Fellows Program and the Rudenstine Gallery.

She is currently working on a research project in Modern European History on
Transnational Race in the U.S. Occupation Zone in Germany, 1918-1923. Her MA,
former Ph.D. Candidacy, and further graduate work in Modern European History was at
Stanford University; Her BA in both History and Art was at CCNY and the CUNY Grad
Center. She was the Associate Director of the Program in African and African American
Studies at Stanford from 2001 to 2007, where she taught courses on Black Feminisms,
Black Europe, Paris Noir, the Trajectories of Jim Crow,and Art in Bits, and designed and
led faculty and student expeditions to Paris, Belize and NYC.

Grant spent a year on a Fulbright Grant at the Universitiit Hamburg, Germany, She
returned to Europe last spring for a series of lectures on "the Interrogation of Race and
Gender in 20th C. Images and Texts in Germany" that she presented in Bonn, Germany
and Basel, Switzerland. She also presented recent lectures at Vanderbilt, BU, Harvard,
the 2010 MAASA conference at KU, and the Italian Embassy in Boston, and previously
at the CAAR conference at the Westfilische Wilhelms-Universitit in Miinster, and the
BEST conference at the Friedrich-Meinecke-Institut (FMI) in Berlin.

Grant is a novelist, a mixed media and graphic artist, and has several articles and short
stories now in publication. She is also a 2011-12 Visiting Scholar at the Center on
Intersectionality and Social Policy at Columbia Law School, Columbia University.

Senator Usie Raymond Richards

Usie R. Richards was born to the late Verne 1. Richards and Ernestine S. Lenhardt
Richards on January 12, 1956. Usie Richards is married to Beverly Henry, and the father
of Amarae, Nneka, Nailah, and Askia. He attained a catholic education at both St.
Patrick’s School and St. Joseph High School, which he completed in 1973. In his pursuit
of higher education Usie Richards began his studies at Fisk University in Nashville,
Tennessee, in August of 1973. In January of 1974 he became one of the first students to
enroll in a dual university program offered at Meharry Medical College. In May of 1977
he graduated from both Fisk University and Meharry Medical College with a B.A. and
Certificate in Health Care Administration and Planning.

He was elected to public office in 1988 to the St. Croix District Board of Elections and
served as that Board’s Chairman from 1989 to 1991. Richards served three 4-year terms
on the Boards of Elections and also was Chairman of the Virgin Islands Joint Boards of
Elections for 10 ¥ years of the 12 years he served the Election System of the Virgin
Islands. As an active member of the Independent Citizens Movement Party, he served
three terms as the Chairman of the Territorial Committee of the ICM party.



As a freshman Senator in the 25th Legislature he served as Minority Leader and
Coordinator of the St. Croix Legislative Caucus. As a re-elected Senator of the 26th
Legislature, Usie Richards served as Secretary of Intergovernmental and Territorial
Affairs. The distinguished Senator Richards served as President of the 27th Legislature.
While President, he also served on the Governing Board of the Council of State
Governments and an Executive Committee member of the Council of State
Governments-Eastern Regional Conference. During the 28th Legislature, he once again
held the title of Minority Leader and also chaired the Committee on Labor and
Agriculture. In 2008 he was re-elected for a third-term as an At-Large Representative to
the National Black Caucus of State Legislators (NBCSL) Executive Committee.

He is a former Vice-President of the St. Croix Parent, Teacher & Student Council and
currently President of the Virgin Islands Basketball Federation. He served for two years
as the Secretary-General of the Caribbean Basketball Confederation before he was
elected as its current President. He is a member of the Central Board of the International
Basketball Federation (FIBA) for the Americas; he held the position of President of the
Permanent Commission on Legal Matters, Statutes and Internal Regulations for FIBA
Americas; currently the first Vice-President of the Central American and Caribbean
Basketball Confederation (CONCECABA) and a member of International Basketball
Federation’s (FIBA) Commission on Legal Matters.

Determined to return home, he began his professional career on September 27, 1977 at
the Virgin Islands Department of Health, with the Bureau of Health Planning and
Resources Development, as a Health Plan Developer 1. He worked at the Department of
Health until 1995, when he left as the Assistant Director of Health Planning for the
Bureau of Health Planning and Statistics. In 1995 he joined the Legislative Branch as a
Planner with the Committee on Health and Government Operations and has also held the
position of Special Assistant/Researcher in the 24th Legislature.

Reggie Van Lee
Reggie Van Lee is an Executive Vice President with Booz Allen Hamilton where he
leads the firm’s healthcare business and its not-for-profit business.

Mr. Van Lee has deep expertise in building the organizational capabilities that make his
clients resilient to potential shocks to mission accomplishment and growth. For 27 years,
he has helped numerous private and public sector organizations transform to better
achieve their missions and assisted in driving growth in not-for-profit organizations and
foundations. Prior to Booz Allen, he worked as a research engineer.

Mr. Van Lee has co-authored a number of articles on the topic of strategy
implementation. These articles have appeared in publications such as The Journal of
Business Strategy and Business Horizons. He developed an innovative, integrated tool kit
of management techniques to help leaders realize new strategies and institutionalize
existing strategies. He is the co-author of the book, “Megacommunities- How Leaders of
Government, Business and Non-Profits Can Tackle Today’s Global Challenges



Together.” He has appeared on ABC-TV’s “World News This Morning” and CNBC, and
co-led the Urban Enterprise Initiative with the William Jefferson Clinton Foundation,
where he focused on driving enhanced competitiveness to small businesses in Harlem. He
is a founding member of the Clinton Global Initiative.

Mr. Van Lee’s many recognitions include the Black Engineer of the Year Award, the
Joseph Papp Racial Harmony Award from the Foundation for Ethnic Understanding,
New York University’s C. Walter Nichols Award for outstanding community service,
and the prestigious Spirit of Cabrini Award from the Cabrini Mission Foundation. In
addition, Consulting magazine named Mr. Van Lee as one of the Top 25 consultants in
the world. He has been recognized as one of New York’s Finest Philanthropists and as
one of the 2009 Washington Minority Business Leaders by the Washington Business
Journal.

Mr. Van Lee serves as Chairman Emeritus of the board of the Evidence Dance Company,
Chairman of the Board of the New York International Ballet Competition and a Trustee
of the Studio Museum in Harlem. He was appointed by President Obama to the
President’s Committee on the Arts and the Humanities and is a member of the MACS
AIDS Fund Board. He is also a member of the Executive Leadership Council, Chairman
of the Board of the Washington Performing Arts Society, Co-chair of the Board of
Trustees of the Howard Theatre Restoration Project, Chairman of the Board of the
National CARES Mentoring Movement and a Cabinet member of Habitat for Humanity
International’s Global Capital Campaign.

Mr. Van Lee holds an MBA from the Harvard Business School as well as M.S. and B.S.
degrees from the Massachusetts Institute of Technology.

Stacey Plaskett, Esq.

Attorney Stacey Plaskett is General Counsel at US Virgin Islands Economic
Development Authority. She has been Deputy General Counsel at AmeriChoice, and
Senior Counsel to Deputy Attorney General at U.S. Department of Justice She is a
graduate of Georgetown University and the American University, Washington College of
Law.

David A. Thomas

David A. Thomas is Dean and William R. Berkley Chair of Georgetown University’s
McDonough School of Business. A recognized thought leader in organizational behavior
and strategic human resource management, Dr. Thomas’ research focuses on issues
related to executive development, cultural diversity in organizations, leadership, and
organizational change.

Prior to his appointment at Georgetown University, Dr. Thomas was the H. Naylor

Fitzhugh Professor of Business Administration at Harvard Business School, where he
directed the school’s Organizational Behavior Unit. He also served as senior associate
dean and director of faculty recruitment at Harvard; led its business school’s required



