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County Leodership lnstitute
P.O. Box 55107 - 00200
Noirobi
Iel224T175/6

2 tlrr' March 2o l2

Hon. Kcnneth Marcndc,

Speakcr ol thc National Asscrrrbly,

P O. Uor 4l842 00100.

Nairobi.

Dear llon. Marentlc.

RH: Kenva-l ransition and change I-eadcrship norkshop conccpt- Proposal

We arc al the initial stages ol del'eloping thc above concept. We will appreciatc to have an

honcst vicw on thc concept from you. Wc are aware that you are morc involvcd wilh the'lOP
leadcrship in our Country and its dynarrtics better than nrany of us and thercfore you arc

privileged rvith knowledge commensurate rvith the advice thar is necessary for the proposal to

succecd.

ln your opinion, do you thrnk it is a rvorthrvhile exercisc to pursue and if yes, would you back it

and partncr n,ith us to prohrolc the concept to our leadershrp'/

Wc arc rviliing to tliscuss the matters funhcr iI'1'ou dccnt it appropriatc ond '"\'c arc happy ttr

enclosc the couccpt proposal for your rctcnlion and rcvicu

Yorr crely.

I]

h-or lbur Stahilitr

a ith aka
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Kenya Transition & Change Leadership

Workshops Concept - Proposal
-- Shorf Summary --

"Kenya - Pamoja Tunaweza (KPT)"

Our concept is to assist Kenyan initiatives in pursuing Vision 2030 within the new
Constitutional framework. Elections conforming the new Country structure arc pending
in late 2012 I early 2013. A series of workshops were held by the Country Leadership
Institute in Nakuru, Nairobi and Mombasa in February and March 201 2 to prepare
prospective candidates for Kenyan elections of Prcsident. Senate and 47 County
Govemors. Participants concluded there was a continuing need for leadership education
and careful preparalion in change and transition procedures. Our leadership workshop
concept addresses this need with a proposal to hold a pre-election "Change Management"
Workshop and two post-election "Transition Workshops

( ot \t Y L1,.,\t)I.]tstIIP I\s'r'r'r'1 1r. (( r.l)

Our vision is to be the pioneering and leading consulting firm for county leadership
training in the region with a missron to create a\\'areness of the need for county
govemment education at the Govemment and Corporatc level in order to preserve human
dignity and provide the capacity to overcome problems and prcssures which can crush or
exploit the Kenyan people by impacting innovation and lechnology.

Ihe main objective of the organization is to disseminate the knowledge of county
govemance strategy in Kcnya through discussion and practice. And the specific
objectives are to:

. Estublish d common untlerstanding on the conceptuul .[rantework of counl-y governmenl
udministrotion und the stratcgizing process,

. Shure t'ontcrttul c.rperienccs .fiom di/fercnt ytrts of thc trtrld helpJirl ./br identifiting
upp rop riut e Jedc nt I gove rnnrcnl udn i n isl rul ion sl ru t cgi 6,

. Anuly:e different tools und techniques practicad h.r' d(fercnt countries for countv
governonce on behulf of the citizen to alluin lheir inqlenrcnlotion of governntenl policies,

. Develop future strotegies to implenrcnl d capacib' building progrum for the nation in
county govemance concepts and lools.



CLI proposes to hold Pre und Post Election llorkshops for cutent senior Kenyan public
officiuls. The *'orkshops ttould he centered on the peacefitl election trunsition and
change leadership requirements for ntoving Kenyu tox'ards a suitable infrustructure of
goventment in support of Kenlta Vision 2030 and conforming to the ew co,tstitution. The
ll/orl<shops could he done us part ol the general election preparations for transition and
chunge in Kenva. Under the proposed structure CLI will ot'ersee the Workshops Project
urtl subsequently provide ongoing Leutlership, offering a spun of services while
mainluining core compete cies in the process of peaceful transition. CLI is led br- a
colleclive of experienced execulives and consullants, whose complintentarv abilities will
lead lo the successful execution of the proposed lYorkshop Project.

('l,l is prepared to engdge local government officidls, Tribul leuders, business e"recuth,es
and community partners in order to identiftt the salient issues with change and transition
and to enahle a smooth peacert evolution of the Kenyan politicul pov,er slructure v,ilhin
the slnrcture o.f lhe new constitution and the pencling election ctcle. .

Cotrtucl:

Ilenzlon K. \Yaithaka.

Enruil. ittfo(ttcouutyIeadershininstit te.con,

ltlohilc: +254-724 -840 -127

Addrcss: P.O BOX 55I07-00200 Nairohi
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Workshop Facilitator: Dr. Magdalena Wojcieszak, Professor, IE University...
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The Country Leadership Institute (CLl) is pleased to submit this proposal to the

Govemment ofKenya. The proposed project is for CLI, (here after the "Contractor") to
provide support for a Transition & Change Management Workshop "Kenya ' Pamoja

Tunaweza" Project (hereafter "KPT Project").

Our Kl,'t' lrroject -'t'runsition & Change l,eadership Workshop l-ucilitation (ioals

are l0:

I-i Develop a Sense of Urgency: Create the general awareness about why there

is a need to enable peaceful "change" and transition.
i-':i Building a coalition team: Choose the people and leaders that will help to

deploy and n:anage the change at all levels of the Kenyan govemment, the

Tribes and the business community.
fi- Develop a clear vision: Get the country and 47 Counties synched to enable

the Kenyan Vision 2030 and strategy to deploy the constitutional change

i-"i Communicate for buy-in : Communicate' Communicate. Communicate,

Communicate. Communicate, Comnrunicate, and Cotnmunicatc
i.J Empowering action to clear obstacles: Remove political obstacles; open thc

tioor to receive constructivc feedback and new ideas about the change in

process. Rervard and recognize progress and achievements. Encourage risk-

taking activities.
.'-9 Create short term wins: Develop in the short lenn somc tangible benefits to

get more acceptance to the pending structure and changes

S Consolidate gains and produce more change: Persist, persist, and persist'

ft Make change stick: Reward all those who helped to make the change

possible, Make the change language a usual term in lcadership development'

The KPT Proj ect is a continuation and further expansion of the successful workshops

previously conducted and detailed below.
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Nakuru: 27th February 201 2

Nairobi: I st March 20'12

Mombasa: 5th March 20l2Workshops

The objective ofthe workshops was to provide a critical insight of the managemcnt of
County Govemments in Kenya. Additionally, the goal was to provide insight on how
county governments relate to the National Covemntent, collection ofTaxes, allocatlon of
revenue to the county, constituencies, budgets and budgetary controls, management of
Human Resources, hamessing ofknorvledge, and capital resources as well as lormulation
of working committees, policies, law, and rules governing thc County Govcmmenl.

The workshop sought to empower those aspiring to be in County Govemors, the National
leaders and stakeholders before the implementation of the County Govemments.

This was to ensure that we will make a well-informed decision whcn deciding which
position to take, whom to choose and the responsibilities that are attached to each

position and the expectations of the stakeholders.

The workshop gave a rare opportunity to interact with a State Senator, County Council
Member, and a Superior Court Judge from the United States of Anrerica and hear from

them how they have successfully managed their counties and the challenges and benefits

of County Govemments. The Leadership portions wcre taught by a former Senior

Faculty member of Harvard Business School, now Senior Associate Dean of lE

University in Madrid, Spain.

hrr l'r'oposll ['tiints ol ('onlrlct:

Henzlon IC Waithaka - Country Leadership Institute

Johann A. Clendenin - Professor, IE University

Kcr l'artnrrs:

Kenya Govemment (Executive, Legislative, Judicial)

Kenya Chamber of Commerce

lntemational Support



Kl)T l'rojcct - ( oncept Proposal ()utlinc

ll.lpon uppruwl atttl sultporl ol lltc co,tl'apt, u dctuilad Kl''l' l'rojct l I'lun .f or.finding and
inpl (mant alion v' il l hc dcrcloptd. 1

Slratcgic l)irection

Background: Kenya is pursuing their Vision 2030 and has created a ncw Constitution.
Elections conforming the new Country structure are pending in late 2Ol2 I carly 2013. A
series of Workshops were held by the Country Leadership lnstitute in Nakuru, Nairobi
and Mombasa in Fcbruary March 2012 to prepare prospective candidates for Kenyan
elections olPresident. Senate and 47 Countv Govemors.

( on ccpt of Opcr:rtions

General: To hold Pre and Post Election Workshops for current senior Kenyan public
officials. The workshop would be cenlered on the peaceful election transition and change
leadership requirements for moving Kenya towards a suitable infrastructure of
govemnrent in support ofKenya Vision 2030 and conforming to the new constitution.
Multicultural leadership traits, principles and practices rvill be introduced as well as

techniques for complex dccision making under uncertainty. lntcmationally prominent
leaders will give perspectives on change management and transition.

Timeframe: Summer 2012 and Spring 2013

()rga n iz:rt ion ll Stru cl u r(

Invited Speakers & Panel: Six Panelists, who deliver keynotes (Trvo each Day) in the
momrng and conduct Panel Discussions in the aftemoon Sessions.

l'roposcrl Atle ntlce.

S Prospective Govemors
S Prospective Senators
0 County Representatives
$ Members of Parliament
?J Executives and Managers in various companies
3 Top govemment officials and stake holders

l'roposctl Spcukcrr

'? Former U.S. Ambassador Gary Cooper Mobile, Alabama
f-f Kenneth Powell - President HBS African-American Alumni - NYC, NY
rJ Dr. Andy Zelleke - Harvard Kennedy School of Govemment - Center lor

Public Leadership
S Stephen Greyser - Professor Emeritus, Harvard Craduate School of Business



S Reggie Van Lee - Executive Vice President, Booz Allen Hamilton where he

leads the firm's healthcare business and its nolfor-profil business. NYC, NY
fl Ral.rnond McGuire - Citibank, Head, Global Banking, Institutional Clients

Group, NYC, NY
t! Vera Grant - Executive Director, Harvard Dubois Center lor African &

Caribbean Studies
fts Stacey Plaskett - Attomey, U.S. Virgin Islands Economic Development

Commission (EDC).
I David Thomas - Dean, Georgetown Business School, Professor of

Organizational Behavior.
1l Zoran Jolevski - Macedonian Ambassador to the United States
Fi Kofi Appenteng - Partner, West Africa Fund
?J Senator Usie Richards - President of the 27th Legislature of the U.S. Virgin

lslands

t1i KNCCI - The Kenya Nalional Chamber of Comnrerce and Industry (KNCCI)'
is a NON-PROFIT, autonomous, private sector institution and membership

based organization to protect and develop thc interest of the business

community. T'he KNCCI has a countrylvide outreach with 68 branches; it
works in close collaboration with the govemment, stakeholders and business

developmenl organizations intemationally. lt is an affiliate member of the

intemational Chamber of Commerce and Industry (ICC).
at:l UNON - L,t',I's African headquarters in Nairobi is the global headquarters of

the United Nations Environment Programme (UNEP) and the UN Programnle

for Human Settlements (UN-Habitat ), and a rapidly cxpanding regional

development hub. The LIN's diverse functions in Nairobi is fulfilled with the

support ofan efficient and proactive administrative hub - the United Nations

Office at Nairobi (UNON), which since 1996 has been providing the offices

of UNEP, UN-Habitat and other key agencies with vital administrative and

technical support services

\\ oll.sltoJr l)irt't'1or: ll. \\ rritlr:rk:r
Lltorkshop Moderator: J. Clendenin, Senior Associale Dean, IE Universily
Workshop Facititdtor: Dr. Magdalena Woicieszak, Professor, IE University

licr;rrirtlttenls l'latttting

Venue: Mombasa Contincntal Resort

General Dates / Timeframe: Two Workshops, Pre-Election (Change Leadership) and Posl

Election (Transition Leadership)

I'ro;roscd Iturtntrr

l'. re ctt t ion

Funding Requirements & Budget: Approx: S I ,500,000.00 USD



Proposed: Sptakers - Kenyu Leudership ll'orkshop

\\'orks holl .\I otlrra to r:

.Iohn A. Clendenin
Mr. John A. Clendenin is Founder, President & CEO of Inner Circle l-ogistics, Inc.

intemationally based on St. Croix in the U.S. Virgin lslands. The company operates as the Inner

Circle Group (lCGroup), with scveral divisions thal focus on the dilferenl aspects ofcorporate
strategic operations.

John startcd the conrpany while on leavo lrom the senior faculty of Harvard Business School.
While a prolcssor at Ilarvard, hc served as a membcr of thc National Rescarch Council's
Committee on Supply Chain Integration, which produced Surviving Supply Chain Integration,

Strategies lor Small Manufacturers. He has also served as adjunct faculty at Washington

University in St. l-ouis and the University of Chicago. John is currently a Distinguished Visiting
Professor at IE Business School in Madrid, Spain. I"le was appointed in January 201I and serves

as Senior Associate I)ean for Graduate Progrants at IE University

John specializes in the areas of multicultural leadership, executive coaching, quality'
benchrnarking, transporlalion and logistics competitiveness, supply chain optimization and

business process managcment. I.le was first selected for listing in who's who in the world in

1995 and in Who's Who in Science and Engineering in 1998. He has conducted trade facilitation

missions to Japan, Mexico,'l'he Balkans and South East Europe. Ile is currently developing
nrulticultural Icadership workshops in Kenya.

Clendenin, a sixth generation "Crucian" native ofSt. Croix, has bcen initiating the development

of the island into a premier World Trade Center lor Intemational T'rade Facilitation and

Electronic Data and Document management. ICcroup' technology expcrtise will enable global

flexibility, custonter drivclr business insight and IC'I infrastntcture security as to path to an

increasingly global inlonnation and knowledge society. ICGroup is headquarlered in St. Croix
and has been granted special tax benefits by the US Virgin Islands' Economic Development

Commission.

John's background includes a carecr of 38 years in the active and rescrve lorces of the lJnited
States Marine Corps whcre he was a Field Crade Officcr in Telecommunications Management.

John has graduate degrecs in Psychology, Contmunications Engineering and Business

Adnrinistration. While in New York, John was a candidate in the NY 28th District for the U.S.

Congress. He was appointed to chair the Ncw York Govemor's School and Business Alliance
and was Chair of the Judicial Advisory Council, New York Seventh Judicial District. He has

served on the Foundation Board ofthe State University of New York, College at Fredonia, and

on numerous corporate boards. John competed intemationally as a U S. athlete and coach in
multipte sports. [Ie has an avocation in sports psychology and was a teanr ntember ofthe silver
medal winning 1984 Olympic Modem Pentathlon Team. He continues to coach' counsel and



Modem Pentathlon Team. He continues to coach, counsel and mentor professional and
"Corporate" athletes and is a Leadership Consultant for Element K Corporation in
developing corporate training courses and materials.

He is a member of MENSA, the New York Academy of Science, thc International
Society ofSport Psychology, the American Legion, the advisory Board ofRedTech, Inc
in Shanghai, China, the Board of Directors of the Crucian I'Ieritage and Nature Tourism,
Inc. (CHANT), The Society of Caribbean Artists (SOCA), the St. Croix Marine Corps
Association, and a Trustee of St. Patrick's Alumni Association. He was elected in 2012
as a delegate to the GOP Presidential Convention as will serve as Chielof Delegation.
He lives (and "Tweets") in St. Croix, USVI with his wrfe Bonnie. They have three

grown children, Trevor, Stacy and Ryan, and one grandson, Tristan.

( olrfirrnctl I n tcrcsl ctl Spctliers

Ambassador Jerome G. Cooper - Retired
Ambassador J. Gary Cooper (Major General United States Marine Corps, Retired) is
curently the Chaimran of the Board and Chief Executive Officer of Commonwealth
National Bank. He serves on the Board of GenCorp, USX, Protective Life Corporations

and PNC Financial Service Group, Inc.

In 1994, President Clinton selected J. Gary Cooper, a military, govemment, and business

leader, as the first African American to serve as the United States Ambassador to

Janraica. Upon Senate confinnation, Mr. Cooper presented his credentials to the

Govemor General of Jamaica on November 4, 1994. Ambassador Cooper retumed to his

home in Mobile, Alabama in December 1997.

From 1992 to November I 994, Ambassador Cooper was the senior vice-president of
David Volke( and Associates, a regional engineering and architectural firm. Mr' Cooper

also served as vice president of David Volkert from l98l to 1989.

President Bush, in 1989 appointed, and the US Scnate confirmed, Cooper as the Assistanl

Secretary of the Air Force for Manpower, Reserve Affairs, Installations and the

Environment. He participated in the planning of Operation Dessert Storm. He served

througlrout thc Bush Administration.

In 1978 the Covemor of Alabama appointed Mr. Cooper Commissioner of the Alabama

State Department of Human Resources. In this Cabinet position, Commissioner Cooper

managed a staffolover 4,000 and the largest agency budget in the State of Alabama.

From 1973 until his selection as Commissioner, Mr. Cooper served in the Alabama State

Legislature. He was one oflhe first Alrican Americans since reconslruclion elected lrom
Southem Alabama.



From 1958 to 1970, Cooper was an active duty Marine Corps officer. During his
acclaimcd military career, he reached the rank of Major General, and eamed the
Distinguished Service Medal, Legion of Merit, Bronze Star. two Purple Hearts and the
Republic of Vietnam Gallantry Cross with Palm, Silver and Bronze Stars. In Vietnam, he

became the first African American officer to lead an infantry company into combat in
Marine Corps history and later command a Marine reserve unit. He was promoted to

Major General in 1988, and retumed to actlve duty as Director olPersonnel,
Headquarters, United States Marine Corps.

As a private citizen, from 1970 on Ambassador Cooper served as Director and Corporate

officer ofhis family's seventy-old insurance conlpany and luneral home. In 1976, joined

by other distinguished local citizens, Ambassador Cooper founded Alabama's first and

only minority owned and operated National Bank. Commonrvealth National Bank

continues to scrve Southem Alabama.

Ambassador Cooper has served on the Boards ofTalladega College and Spring Hill
College. His public sen'ice has been recognized by the NAACP, B'Nai Brith, the City of
Mobile, AL, the Secretary of the Navy, the University of Nolre Dame' and the Omega Psi

Phi Fratemity.

The Ambassador is a graduate lrom the University of Notre Dame. He was a graduate of
the SMC (Senior Management Graduate) program for Senior Executives in Govemmenl

at Harvard University in 1979. In 2003, he attended thc Directors' Education lnstitute at

Duke University's Fuqua School of Business. Alabama's Troy University in 1990

awarded him an Honorary Doctorate of Law.

The Ambassador is married to Beverly Martin Cooper of Richmond, Virginia, Director,

Institutional Advancement at the Alabama School of Mathematics and Science and a

transportation and health care consultant. tle is the father ofthree children' Patrick, a

graduate of Yale Law School; Joli, a graduate of Wharton School ofBusiness; and

Gladys Shawn, a former Marine Corps Officer and graduatc olthe J. L. Kellogg School

of Business.

James I. Cash
James I. Cash, Jr., Emerrtus James E. Robison Prol'essor of Busincss Adnrinistration'
Harvard Graduate School ofBusiness, Boston, Massachusetts Dircctor since 1997. A
graduate ofTexas Christian University with MS and PhD degrees front Purdue

University, Dr. Cash joined the faculty of Harvard Business School in I 976, rvhere he

served as chaimran ofthe MBA program lrom 1992 to 1995, and served as chairman of
HBS Publishing front 1998 until 2003. Dr. Cash rctired from the llarvard Business

School laculty in 2003. Dr. Cash is also a director of The Chubb Corporation and Wal-

Mart Stores, Inc. He servcs as a trustee of the Bert King Foundation, on the board ofthe
National Association ofBasketball Coaches Foundation, on the Advisory Council for the

Smithsonian National Museum of African American History and Clulturc and on the



advisory board of the Met Fund. Dr. Cash also served as a director at Microsoft, Inc.,

Scientific-Atlanta, lnc. and Phase Forward, Inc. during the last five years

Vera Ingrid Grant
Vera Ingrid Grant is Executive Director of the W. E. B. Du Bois lnstitute for Alrican and

Alncan American Research at Harvard University (on leave 2O1l-12), where she

personally directs both the Fellows Program and the Rudenstine Gallery.

She is currently working on a rescarch project in Modem European History on

Transnational Race in the U.S. Occupation Zone in Germany, l9l8- l923 Her MA'
former Ph.D. candidacy, and further graduate work in Modem European History was at

Stanlord University; Her BA in both History and Art was at CCNY and the cul\lY Grad

center. She was the Associate Director of the Program in African and African American

studies at Stanford lrom 2001 to 2007, where she taught courses on Black Feminisms,

Black Europe, Paris Noir, the Trajectories of Jim crow,and Art in Bits, and designed and

led laculty and student expeditions to Paris, Belize and NYC

Grant spent a year on a Fulbrighl Grant at the Universitat Hamburg, Germany, She

retumed to Euiope last spring for a series oflectures on "the InterroBation ofRace and

Gender in 20th c. lmages and Texts in Germany" that she presented in Bonn, Germerny

and Basel, Switzerland. She also presented recent lectures at Vanderbilt. BU, Harvard,

the 2010 MAASA conferencc at KU. and the Italian Embassy in Boston, and previously

at the CAAR confcrence at the Westftilische Wilhelms-Universitiit in Mtinster, and the

BEST conference at thc Friedrich-Meinecke-lnstitut (FMI) in Berlin'

Grant is a novelist, a mixc<l media and graphic arlist. and has several articles and short

stories now in publication. She is also a20ll-12 Visiting Scholar at the center on

Intersectionaliiy and Social Policy at Columbia Law School, Columbia University.

Senator Usie RaYmond Richards
Usie R. Richards was born to the late Veme [. Richards and Ernestine S. Lenhardt

Richards on January t2, 1956. Usie Richards is married to Beverly flenry, and the father

of Amarae, Nneka, Nailah, and Askia. He attained a catholic cducation at both st.
patrick's School and St. .loseph High School, which he completed in 1973. ln his pursuit

ofhighcr education Usie Richards began his studies at Fisk University in Nashville,

Tennessee, in August of 1973. [n January of 1974 he became one of the first students to

enroll in a dual university program o flered at Meharry Medical collcge. In May of 1977

he graduated from both Fisk University and Meharry Medical college with a B.A. and

Certificate in Health C:re Administration and Planning.

Ile w.as elected to public office in 1988 to the St. Croix District Board of Elcctions and

served as that Board's Chairman lrom l989 to 1991. Richards served three 4-year temls

on the Boards of Elections and also was Chaimran of the Virgin lslands.loint Boards of
Elections for l0 % years olthe l2 years he served the Election System olthc virgin
Islands. As an active member of the lndependent citizens Movement Party, he served

three terms as the Chairman of the Territorial Committee olthe ICM party'



As a freshman Senator in the 25th Legislature he served as Minority Leader and

Coordinator of the St. Croix Legislative Caucus. As a re-clected Senator of the 26th
Lcgislature, Usie Richards served as Secretary of Intergovemmental and Territorial
Affairs. The distinguished Senator Richards served as President olthe 27th Legislature.
While President, hc also served on the Goveming Board of the Council of State

Govemnrents and an Executivc Commiltee member of the Council of State

Governments-Eastern Regional Conference. During the 28th Legislature, hc once again

hcld the title of Minority Leader and also chaired the Comntittee on Labor and

Agriculture. In 2008 he was re-elected for a third-term as an At-Large Representative to

lhe National Black Caucus of State Legislators (NBCSL) Execulive Comnrittee.

He is a lomrer Vice-President ofthe St. Croix Parent. Teacher & Student (louncil and

currently President ofthe Virgin lslands Basketball Federation. [Ie served lor two years

as the Secretary-General of the Caribbean Basketball Confederation bcfore he was

elected as its currcnt President. He is a ntcmber olthe Central Board of the Intemational

Basketball Fcderation (FIBA) for the Americas; he held the position ofPresident of the

Permanent Commission on Legal Matters, Statutes and Internal Regulations lor FIBA
Americas; currently the first Vice-Presidcnt of the Central American and Caribbean

Basketball confederation (coNCECABA) and a member of Intemational Basketball

Federation's (FIBA) Commission on Legal Malters

Determined to retunl home, he began his professional career on September 27,1977 at

the Virgin Islands Depa(ment of Health, with the Bureau of Hcahh Planning and

Rcsourccs Developntent, as a Health Plan Developer ll. Flc worked at the Department of
Hcalth unti I I 995. when he left as the Assistant Director of Health Planning for the

Bureau of Health Planning and Statistics. In 1995 hejoined thc Legislative Branch as a

Planner with the committee on Health and Govemment opcrations and has also held the

position of Special Assislant/Researcher in the 24th Legislature.

Reggie Van Lee
Reggie Van Lee is an Executive Vice President with Booz Allen Hamilton where he

leads the firm's healthcare business and its not-for-profit business.

Mr. Van Lee has deep expertise in building the organizational capabilities that make his

clients resilient to potential shocks to mission accomplishntent and growth. For 27 years,

he has helped numerous private and public sector organizations transform to better

achieve their missions and assisted in driving growth in nolfor-profit organizations and

foundations. Prior to Booz Allen, he worked as a research engineer.

Mr. Van Lee has co-authored a number ofarticles on the topic of strategy

implementation. These articles have appcared in publications such as The Jounral of
Business Strategy and Business Horizons. He developed an innovativc. integrated tool kit
of management techniques to help leaders realize new strategies and institutionalize

existing strategies. He is the co-author of the book, "Megacommunities- How Leaders of
Govemment, Business and Non-Profits Can Tackle Today's Global Challenges



Together." He has appeared on ABC-TV's "World News This Moming" and CNBC, and
co-led the Urban Enterprise Initiative with the William Jefferson Clinton Foundation,
where he focused on driving enhanced competitiveness to small businesses in Harlem. He
is a founding member of the Clinton Global Initiative.

Mr. Van Lee's many rccognitions include the Black Engineer of the Year Award, the

Joseph Papp Racial Hamrony Award from the Foundation for Ethnic Understanding,
New York University's C. Walter Nichols Award lor outstanding community service,

and the prestigious Spirit of Cabrini Award from the Cabrini Missiort Foundalton. In

addition, Consulting magazine named Mr. Van Lee as one of the Top 25 consultants in

the world. He has been recognized as one ofNew York's Frnest Philanthropists and as

one olthe 2009 Washington Minority Business Leaders by the Washington Business

.loumal.

Mr. Van Lee serves as Chaimlan Emeritus of the board of the Evidence Dance Company,

Chairman of the Board of thc New York lntemational Ballet Competition and a Trustee

of the Studio Museum in Harlem. He was appointed by President Obama to the

President's Committee on the Arts and the Humanities and is a member of the MACS

AIDS Fund Board. He is also a member of the Executive Leadership Council' Chairman

of the Board of the Washington Perlorming Arts Society, Co-chair of the Board of
Trustees ofthe Howard Theatre Restoration Project, Chairman of the Board ofthe
National CARES Mentoring Movement and a Cabinet member of Habitat for Humanity

Intemational's Global Capital Campaign.

Mr. Van Lee holds an MBA from the Harvard Business School as well as M.S. and B.S.

degrees from thc Massachusctts [nstitute ofTechnology.

Stacey Plaskett, Esq.
Attomey Stacey Plaskett is Ceneral Counsel at US Virgin Islands Economic

Development Authority. She has been Deputy General Counsel at AmeriChoice, and

Senior Counsel to Deputy Attomey General at U.S. Department of Justice She is a

graduate of Georgetown University and the American University, Washington College of
Law.

David A. Thomas
David A. Thomas is Dean and William R. Berkley Chair of Georgetown University's
McDonough School of Business. A recognized thought leader in organizational behavior

and strategic human resource management, Dr. Thomas'research focuses on issues

related to exec ive development, cultural diversity in organizations' leadcrship, and

organizational change.

Prior to his appointmenl at Georgctown University, Dr. Thomas was the H. Naylor
Fitzhugh Professor of Busincss Administration at Harvard Busincss School, where he

directed the school's Organizational Behavior Unit. He also served as senior associatc

dean and director of faculty recruitment at Harvard; lcd its business school's rcquired


