
















































































































































































































































































Kirinyaga County Water and Sanitation PLC
Annual Reports and Financial Statements
For the year ended June 30 2025

LAPTRUST, NWCPC Pension and
Pension Fund for contract staff of
Kshs. 39,744,338.20, Kshs.
583,848.90 and Kshs.2, 114,150.47
respectively.

In the circumstances, Management
failed to remit statutory deductions
within the set time frame and the
Company may be prone to
litigation.

a period of 57 months starting
Jfrom October 2023 with a
monthly instalment of Ksh.
550,000. However, the plan has
not been fully implemented due
to financial constraints. The
Company has managed to pay
Ksh2,300,000 to CPF and has
put measures in place to
increase revenue in order to
meet the financial obligations
and also allocated fund in the
budget 2024/25 to cater for the
CPF arrears

High personnel Costs

The statement of profit or loss and

The high wage bill is largely due

other comprehensive income employees  that joined  the
reflects staff costs of Kshs. company back in the year 2011
under unstandardized salary

128,080,627 representing about
57% of the total expenditure of
Kshs. 224,643,917 which is higher
than the recommended threshold of
35% in accordance with the Water
Services Regulatory Board
(WASREB) guidelines. The
percentage was 22% higher than
the recommended threshold of
35% by the Water Services
Regulatory Board (Section 3.9.10
of the Corporate Governance

Guidelines, 2018) for the category

remuneration. Currently any new
recruitment is being done when
necessary and as per SRC
guidelines. To improve on wage
bill proportion to total revenue,
the company has taken measures
to increase revenue collection
and comply with the SRC
remuneration guideline.

Through a Board meeting held

on 28" January 2025 it was
resolved that further employment
should be freezed until further

notice.

Not

Resolved
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of large companies under which

the Company falls. According to
the guidelines, the total staff
expenditure for each financial year
must not exceed 35% for large
companies

The high level of personnel costs
may negatively impact on the
Company’s  profitability  and
sustainability of services. In
addition, Management was in
breach of the Water Services
Regulatory = Board  Corporate
Governance Guidelines, 2018.

Non implementation of Audit
recommendations.

The Company was called upon for
discussions to consider the Auditor
General Reports on the financial
statement for the three (3) Financial
Years running up to 2020/2021 by
the County Public Investments and
Special Fund Committee via a letter
dated 12 April 2023  Ref:
SEN/DGAC/CPICSF/2023/046

and for the financial year
2021/2022 and 2022/2023 vide
letter dated 11 November 2024 Ref
SEN/DGAC/CPICSF/2024/204

respectively. The audit examination
of the invitation letter further
revealed the committee requested to
submit written responses, including
supporting documentation to the
specific issues raised in the said
reports of the Auditor General to
respective auditors from the Office
of the Auditor General. In addition,
Appendix 1 to the financial
statements on the Progress on
follow up of Auditors

The company received
Implementation Resolutions of
County Public Investments and
Special  Funds Committee
resolutions letter on 5" June
2023 which required
implementation to be carried out
within 60 days. The management
submitted a written
Implementation Resolutions of | Resolved
County Public Investments to the
County  Public  Investments
Committee on 13" July 2024
which was within 60 days as
required by Public Investments
and Special Funds Committee.
All  the  issues in  the
recommendations had been acted
upon.
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Recommendations reflects
outstanding issues as raised in the
prior year certified audited report.

In the circumstances, repeated
findings from previous audits
signals lack of corrective action and
Management commitment in the
implementation of audit
recommendations.

Guidance Notes:

(i)  Use the same reference numbers as contained in the external audit report.

(i1)  Obtain the “Issue/Observation” and “management comments”, required above, from final

external audit report that is signed by Management.

(iii) Indicate the status of “Resolved” or “Not Resolved” by the date of submitting this report.

\
Name L - 6\/\

Signature

Managing Director

...............................

e ?/L,B_

-
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Appendix II: Projects Implemented by the Company

Projects

Projects implemented by the Company Funded by development partners.

1 Conditional
Liquidity Support
Grant 11

WSTF

12 Months

29,049,250

yes

yes

2 Kimbimbi public
sanitation facility
project

WSTF

12 Months

5,207,343.88 | yes

yes

3 Rurie Water
supply project

WSTF

12 Months

16,263,727.20 | yes

yes

4 Rurumi Household
Sanitation Project

WSTF

12 Months

5,250,485

yes

yes

Status of Projects completion

1 | Ngaru gatuto Line 5,160,411 | 5,160,411 | 100% 5,160,411 | 5,160,411
Internal
2 | Kutus-Kiarie Line 2,411,220 | 2,411,220 | 100% 2411220 | 2411220 |
3 | Kimicha to Kangai 100% Intertial
Pipeline 1,508,560 | 1,508,560 1,508,560 | 1,508,560
4 | Kirima Area -Gatuto 176,780 176,780 | 100% 176,780 176,780 Tntertial
5 | Kang'aru - Governors' | 749,760 749,760 | 100% 749,760 749,760
\ Internal
line Sagana Scheme
6 | Kibugi St Paul Line 240,315 240,315 | 100% 240,315 240,315 Initatiil
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7 | Kemri - Wang'uru 390,800 390,800 100% 390,800 390,800
. . Internal
(Tie In Works)
8 | Riambui — Kutus Line | 411,250 411,250 100% 411,250 411,250
Internal
9 | Ucheru line 179,800 179,800 100% 179,800 179,800
Internal
10 | Baricho Boys - 403,700 403,700 100% 403,700 403,700
Kathaka at the sleeve
. . Internal
crossing - repair
works
11 | Njegas junction line 116,000 116,000 | 100% 116,000 116,000
Internal
12 | Kiandieri 687,780 687,780 100% 687,780 687,780
. . Internal
town/Dispensary line
13 | Kiamwenja-Ngaru 59,600 59,600 100% 59,600 59,600
.. Internal
(Tie in works)
14 | Kiangwaci 599,150 599,150 100% 599,150 599,150
. Internal
Interconnection
15 | MIAD Kandongu- 321,745 321,745 100% 321,745 321,745
makutano Internal
(Interconnection)
16 | Ndaba Distribution 1,204,740 100% 1,204,740 Internal
Line 1,204,740 1,204,740
17 | Kangaru tie in 207,420 207,420 100% 207,420 207,420
Internal
18 | Makutano tie in 102,260 102,260 100% 102,260 102,260
Internal
19 | Upper sagana 301,850 301,850 100% 301,850 301,850
Internal
20 | Sagana Kariti 420,000 420,000 100% 420,000 420,000
Internal
21 | Kanjata 190,800 190,800 100% 190,800 190,800
Internal
22 | Gakoigo line 105,900 105,900 100% 105,900 105,900
Internal
23 | Kiania kariiini 113,400 113,400 100% 113,400 113,400
Internal
24 | Ndia kiaga 320,000 320,000 100% 320,000 320,000
Internal
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25 | Makutano Round 662,600 662,600 | 100% 662,600 662,600 {nternal
about
26 | Gacharu Line 1,566,000 100% 1,566,000 nternal
(KERRA) Relocation 1,566,000 1,566,000
27 | Gacharu Line ) 1,313,500 100% 1,313,500
; Internal
Relocation 1,313,500 1,313,500
28 | Extension 2" from 757,360 757,360 100% 757,360 757,360
Makutano to Total Internal
Petrol Station
29 | Upper sagana 100%
301,850 | 301,850 301,850 | 301,850 | e
30 | Sagana Makutano tie 205,260 205,260 100% 205,260 205,260 Internal
in Works
31 | Kimandi 137,200 137,200 | 100% 137,200 137,200 | 1pternal
32 | Conditional Liquidity | g 19 750 | . 0% 29,049,250 | WSTF
Support Grant 11
33 | Kimbimbi public 4,945,193
sanitation facility 6,199,219 4,945,193 | 99% 6,199,219 WSTF
project
34 | Rurie Water supply 1 19 361 580 | 7,350,735 | 40% 19,361,580 | 7220733 | wsTr
project
35 | Rurumi Household 5,250,485 | 3,936,642 | 99% 550485 | 236642 | worp
Sanitation Project
36 | Karima line extension - 1,118,840 1,118,840 | 96% 1,118,840
i 1,118,840 Internal
37 | Gitooni - Line - Sagana 97%
ol 1,316,785 1,316,785 1,316,785 1,316,785 Internal
38 | Rundu water project 99%
disiibution 2,305,970 2,305,970 2,305,970 2.305.970 Internal
39 | Kathiru Pipe extension 98%
1,599,675 1,599,675 1,599,675 1,599,675 Internal
40 | Kingero/Kamuthanga/ 548,390.00 98% 548,390.00
Western 548,390.00 548,390.0 | Internal
Line 0
41 | Technical -Kibaratani 100%
6,882,040 | 6,882,040 6,882,040 | 6,882,040 Tiiefinal
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Appendix III- Inter-Entity Confirmation Letter
Name of Transferring entity......c.cccocoviuinininininiiiiiininenenns

Name of Beneficiary entity.......cccccoeviniuiiniiiiniiiieninininnnninn

Total
Reference Number Date Disbursed Recurrent (A) Development (B) (C)=(A+B)

Remarks

otal

I confirm that the amounts shown above are correct as of the date indicated.

|[Head of Accounts Department - Disbursing Entity:
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Appendix IV: Reporting of Climate Relevant Expenditures
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Appendix V: Reporting Disaster Management Expenditure

(response/recovery/mitigation/preparedness)

Column I Column II Column Column IV Column V Column Column
111 VI VII
Programme Sub- Disaster Category of disaster related Activity that Expenditure | Amount Comments
programme Type require expenditure reporting item (Kshs.)

(Attach forms from each transferring Government entity.)
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Appendix VI: Recording of Transfers from Other Government Entities

Water Sector Trust 21\(/)1 ;CZ

Fund ( Kimbimbi Aug

Project) 2024 Donor Fund 2,967,500 | 1,983,750 1,983,750

Water Sector Trust

Fund ( Rurie Water May

Project) 2023 Donor Fund 6,195,706 6,195,706 -

Water Sector Trust

Fund ( Rurumi

Project) Jan 2024 Donor Fund 3,574,606 - -

Water Sector Trust

Fund ( CLSG1II) Donor Fund 14,524,625 14,524,625

Total 27,262,437 27,262,437 1,983,750
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