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Board of Directors

Enq. Collins Cheruiyot. B.Tech - Electrical & Comm. (Honsl . Chairman
Eng. Collins Cheruiyot (47 years), joined the Board of Directors of the Company in July 2010 and was appointed
Chairman of the Board in July, 2011 a position he has held to date. He has over 25 years experience in Private

Sector Management, having worked in a Multinatbnal Corporations - Unilever Tea Kenya Limited and KETEPA

Limited where he is cunently serving m the Managing Director. Eng. Cteruiyot also sits in the Board of Directors

for East African Tea Trade Association (EATTA).

Hon. Patrick tlutai. B.Com - Finance (Hons). tBA
Hon, Patrick Mutai (33 years) joined the Board of Directons in December 2013 representing the County

Govemment of Kericho. He has over 7 years experience in Finance and Operations Management. Cunently he is

the County Executive in Charge of Finance and Economic Planning/ Head of County Treasury - a critical portfolio

in the County Govemment, Hon. Mutai also siB in he Board of Directons for Tililbei Water & Sanitation Co. Ltd.

Hon. Gilbert Tuwei. BSc. Computer Science. HSc. ComputE Science
Hon. Gilbe( Tuwei (33 years) joined the Board of Directors in December 2013 representing the County

Govemment of Kericho. He has over 7 years experience in ICT in tre WASH and Health Sector. Cunently he is
the County Executive in Charge of Water, Energy, Forestry, and Environment & Natural Resources. Hon. Tuwei

also sits in the Board of Directors for Tililbei Water & Sanitation Co. Ltd.

PaulCheokwonv. BSc Honsl. PgD, tlSc
Paul Chepkltrony (63 years) joined the Board of Directors in December 2013 representing tte Resident

Organizations/Consumers, He has over 25 years in Public Service having rose through the ranks to be a Senior
Deputy Director at the Ministry of Agriculture and at one time was the Ag. Managing Director, Horticultural Crops
Development Authority (H CDA),

Evaline Soi

Evaline Soijoined the Board of Direc{ors in December 2013 representing the lnsUtutions. She has over 10 years

in Accounting and Finance - wealth of experience in Financial Management. She cunenUy vrncrks with Kericho
Teachers'Training College in the Finance Departrnent as an Accountant

Jovce tlutai. BA (Hons)

Joyce Mutaijoined the Board of Directors in December 2013. She is a seasoned professional having served in

the not-profit, banking and public sectons. She has over 10 years experience in leadership positions having

worked with World Vision (Kenya), Equity Bank and cunently serving as Sub-county administrator in the public

service department of the County Govemment of Kericho.

Maureen Nviqei. LLB

Maureen Nyigeijoined the Board of Directors in December 2013. She is an dvocate of the High court of Kenya
with over 6 years experience. She is cunently working with the Judiciary having practiced with her own firm, M/S

Nyigei & Co. Advocates, before her appointment. She has previously served as a member of Board of Govemors
for various institutions, youth representative to the National Youth Fund and is cunently the Chairperson of the
poverty eradication committee in Kericho East District.



Eno. Festus Ng'ero. BSc. MSc. PoD - tlanagt'no Director/ Board Secretarv

Eng. Festus Ng'eno (35) is the Managing Director and Secretary to the Board. He was appointed on November,

2011 a position he has held to date. He has a wealth of experience in Water, Sanitation, Environment and GIS

having worked for,over 5 years as the Water and Sanitation Engineer in the Private Sector prior to his

appointment to as tle Managing Directorfor KEWASCO.

Key Management Staff

Enq. Festus K. Nq'eno

Eng. Festus Ng'eno is the Managing Director and Secretary to the Board. He was appointed to head the
Company on November, 2011 - a posiUon he has held to date. He is a Water, Sanitation & Environmental
Engineer with a Master of Science (MSc.) Degree in Environmental & Biosystems Engineering and Bachelor of
Science (BSc.) Degree in Environmental & Biosystems Engineering from the University of Nairobi and Post
Graduate Diploma Certificate in Leadership & Corporate Govemance from KCA Universrty. He is cunently
pursuing Doclor of Philosophy (PhD) Degree [n Environmental Engineering at the University of Nairobi. He is
Registered Lead Expert on Environmental lmpact Assessment and Audit (ElA, EA) Expert with he National
Environmental Management Authori$ (NEMA - License No. 6753) and has Eight (8) years' in{epth and wealth
of experience in the Water, Sanitation, Environrnental and GIS Sector. Previously, he worked m the Branch
Manager and Water Treatment Engineer at Davb & Shirtlifi Ltd.

Comelius K. Nq'etich

CPA Comelius K. Ng'etich is the Commercial and Finance Manager. He holds Bachelor of Commerce

(Accounting) degree from Jomo Kenyafta Univensity of Agriculture and Technology and a Ceffied Public

Accountant of Kenya (CPA - K). Before his appointment, he served as the Financial Accountant. Previously

worked with S.G.R.R - South C, Nairobi.

Peter Karania

Mr. Karanja is the Technical Services Manager. He holds Master of Science (Project Management) from Jomo

Kenyatta University of Agriculture and Technology and Bachelor of Science (Water Engineering). He h a Trained

and Certified Member of the National Association of Seriver Service Companies (NASSCO)- North America,

Certified Project Management Professional(PMP). Prior to his appointment he worked with Seureca (E.A) as a
Water engineer.

Linda Korir
Ms. Korir is the Human Resources and Administration Manager. She holds an MBA (Strategic Management and

Human Resources Management) from the United States lntemational University in Nairobi and Bachelor of
Business Management and lnformation Technology from Kabarak University.

Rasto Chepkwonv

Mr, Chepkwony is the Manager responsible for lnformation and Communication Technology. He holds a Bachelor

of Science Degree in lnformation Technology from Jomo Kenyatta University of Agriculture and Techrology.

Mercy Cherotidr
Ms. CheroUch is in charge of lntemal Audit. She holds Bachelor of Arts (Economics and Sociology) and also a

Certified Public Accountant of Kenya (CPA-K).
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1. Chairman Statement

It's my great pleasure to present to you my 3,u reprt as the Chairman of your Company. I wish to most sincerely

thank you for getting time to attend this very important nreeting. lt's a good opprtunity for Company's

Management, Shareholders as well as other stakeholders to review the Company's performarrce as we also

shape up its future.

!. lnvestment Climate

Kenya's real GDP is estimated to have expanded by 4.7 per cent in 2013 compared to 4.6 per cent in 2012.

Depressed performance of the rains, decline in exports resulting to wonsening of trade and comparatively higher

interest rates are some of the major factors that slowed down the economic growth. Despite these, he economy

remained on a growth trajectory attributed to a stable macroeconomh environment for the part of fie year, low

and stable inflation supported by improved supply of basic foods, lower intemational oil prices and lower costs of

electricity,

Despite the improved economic performance in the Country, the outlined challenges continue to impacl

negatively on the KEWASCO performance as the cosb continue to rise mainly informed by the rising cost of
production and wages whilst the tartff structure has remained rigid for me past seven (7) years and is expected

to remain so tillJune, 2015.

ll. Financial Results forthe Yan 2013111

The following is a summary of the key highlights of the financial results.

a) Tumover

The Company's Sales tumover during fte year was KShs135, 417, 646 (averaging about KShs11,284,804

monthly) against KShs126, 170,641(averaging about KShs10, 514, 220 monthly) in the FY 2U2m13. This is

aboutTo/o increase, The increase on sales was very minimal and purely as a result of new connections within the

service provision area. Water charges have relatively remained the same over the last seven (7) years and my

Board has already lodged a tariff review application with the Water Services Regulatory Board (WASREB) as the

situation may not be sustainable in the long run.

b) Expenses

The operating expenses during the period under review were KShs145,354,835 (about KShs12,112,902 monthly

average). The high costs nere significantly mitigated by the income from miscellaneous sources and V.A.T

refunds that the company gets through the zero rating of Water charges by the Minister for Finance. Other

income during the period was KShs12, 398,282(FY 2U42013 was KShs7,115,437)

c) ProfiULoss
The Company made a profit of KShs2, 461,037 before tax, comparcd to a loss of KShs12, 639,190 made in

2012113. Whilst the Board recognizes an improvement of the company performance compared to the prior year, it

is important to note that this is only enough to cover the operational cosb whereas depreciation is not gathered

for. lt therefore means the company is not able to invest back in the maintenance and development of minor

capitalworks.

lll. Strategy

My Board together with the Management continued to implement the Company's 2r'd Fiveyear Corporate

Strategic Plan covering the period January, 2013 - December, 2017.

The following are highlights of the company in 2d Five-year Corporate Strategic Plan

a) Vision

To be a Model of Excellence in Water and Sanitation Services Provision



b) Mission

To Optimally Provide Adequate, Safe and Reliable Water and Sanitation Services to our customens at a

Commercially Sustainable Level.

c) Core Values

{ 'Altiora Peto" - Seeking Higher Things

* Professionalism

* Efficiency

* lntegrity

{ Team spirit

* Accountability

* lnnovativeness

* Customerfocus

d) Corporate Strategic Objectives
i) To ensure an Efficient and Efiective Water Supply and Sanitation

ii) To ensure the Provision of Quality Water and Seuerage Services at a Cost - Effective Rate to
Satisfaction of the Stakeholders

iii) To enhance Financial Sustainability and Commercial Viability. (Business units operating on
Cost Recovery and Pricing Principles)

iv) To ensure Optimal, Motivated and Productive Workforce

v) To embrace lnformation Technology in all areas of Operation

lV. Management

A Corporate Management Team comprising of the Managing Director and Heads of Department meets
regularly to consider issues of operational and strategic importance to the company. The terms for most of
the managers came to an end during the year under review and l'm happy to report that the company
transitioned smoothly after recruitment of the new Professional Top Management Team

V Gompany Position in the Kenyan Water Services Sector
The Company was ranked position Number Tvtenty Two (22) out of sixty five (65) publicowned urban WSPs
in WASREB Performance lmpact Report No.7 of Kenya's Water Sector, released for the year 201212013.

The Company has continued to improve its performance in the industry and will continue to ensure that ne
post much improvement in future.

Vl. Appreciation

I would to sincerely thank my fellow Directons both the cunent and retired for their selfless service to the
Company, The importance of the continued support from the County Govemment of Kericho, the shareholder
of the Company cannot be overemphasized. I also thank the Management for steering the Company to
greater heights through their great teamwork. Last but not least is to recognize and appreciate

e<
Eng, Collins Kipkoech Cheruiyot

Chairman. Board of Directors



2. Managing Directo/s Report

Kericho Water & Sanitation Company Ltd prepared this annual report to fulfill its obligation of providing

information in conformance to the SPA License and the Water Service Regulatory Board (WASREB), Generally,

in the reporting period 201312014, there was regular, reliable and qualig provision of adequate water and

sanitation services throughout the period.

Development Projects

During the period funding of the seurcr network extension and pledged donor support for expansion projects for

Kericho town were realized,

a) Building of 3 no. water reservoirs - Funded by WSTF

b) Rehabilitation of Water Treatment Works - Funded by AfDB hrough LAVWATSAN Phase ll

c) Rehabilitation of Sewerage Treatnent Works Funded by ADB through LAWATSAN Phase ll

Water Distribution & tlaintenance
Water was supplial to customers on 23hr continuous basis during the wet months and rationing was done during

the dry months of January, 2014 to March, 2014. RouUne and conective maintenance of ttre infrastructure was

canied out in accordance with a maintenance program in place.

S:taff Establishment

The staff establishment stood at 134N0. at the end of the financial year. The opUmum staffing level for the

company is 118No. Employees as per WASREB Guidelines. The company adopted natural attrition as the only
policy in reducing the staff numbers to the optimum level.

ffice Accommodation

Office accommodation has been and is sUll a major problem being faced by the company. lt is critical for the

company to rcquire rew office space in order to boast staff rivorks performance.

HIV & AIDS Workplace Policy

The HIV& AIDS workplace policy review commerrced during he financial year with the funding of GlZ. During the

period under review, the company re - launch the policy for improved performance aM engagement with staff.

Water Produclion

The amount of water produced during the period was 2,609, 374 m3 while the amount of water sold was

1,418,402 m3 representing 54% of total production for billing. The Unaccounted For Water decreased to 46%.

Conclusion

The future is

offering the

Ng'eno

for KEWASCO. The Board of Directors has laid up slrategies that will see the company

to consumers which shall be the envy of tlrc industry in the region.

Manaqing Dircctor



3. Corporate Socia! Responsibility Statement

KEWASCO acknowledges its responsibility to society in its capacity as a Corporate Citizens. Consequently, it

endeavors to play an active role in water service provision and sanitation matters as per its mandate besides

contributing to various worthy causes.

ln the financial year under review, KEWASCO offered both advisory and technical support on water issues to
County Govemment of Kericho through the CEC responsible for water and also to a host of other stakeholders.

The Company complies fully with requirements of NEMA, KEBS and Water Resources Management Authority
(WARMA), The Company also contributed to the Govemods Christnas tree Fund and National Government
Functions.

Just like other years, the Company concem for charity causes was reflected in donations to Kenya Red Cross for
the annual hunger walk.

1. Corporate Govemance Statement

Kericho Water & Sanitation Company Limited is committed to the values and principles of Good Corporate

Govemance, Good Corporate Govemance requires that the Board of Directors must govem the corporation with

integrity and enterprise in a manner which entrenches and enhances the mandate it has and as set out by the

Water Services Regulatory Board (WASREB), the Water Act 2002 and the Constitution of Kenya, 2010.

The Directors and Management of KEWASCO rEard Corporate Govemance as pivotal to the successes of the

organization and are unreservedly commifted to ensuring that Good Corporate Govemance is practiced so that

KEWASCO remains a sustainable and viable water and sanitation services provider in Kericho County and Kenya

at large.

i) Board of Directors

The Board of Directors consists of seven (7) non executive members plus the Managing Director. The directors

represent the shareholder and diverse stakeholders.

The role of the Board is to ensure performance by focusing on and providing the company overall strategic

direction and policy making as well as performance review through proper accountability and ensuring

appropriate monitoring and supervision. The Board is also responsible for overall system of intemal controls

designed to safeguard the assets.

To execute their roles, the board meets at least four times in a year The directors are given appropriate

information so that they can maintain full and effective control over strategic, financial, operational and

compliance issues. Except for direction and guidance on general policy, the board has delegated authority for

conduct of day to day business to the Managing Director, The board nonetheless retains oversight responsibility

for establishing and maintaining the control over stnategic, financial, operational and compliance issues.

ii) Committees of the Board

The board has set up the following committees which meet under under well defined terms of reference set by the

board. This is intended to facilitate eflaient decision making of the board in discharging its duties and

responsibilities.

a) Technical SeMces Committee

There is Technical Services Committee whose membership comprises Mr.Paul Chepkwony (Chairman), Hon,

Gilbert Tuwei, Mns. Joyce Mutai, Eng. Festus Ng'eno (Managing Director). lts responsibilities include; ovenseeing

development and ensuring compliance with sector standards in matters Technical and ProjecB that are being

undertaken by the Company.



b) Finance and Administration Committee

The Finance and Administration Committee deals with strategic, financial, employment and administrative issues.

It meets at a minimum of four times a year or as necessary. lts Membership comprises of Mns. Evaline Soi

(Chairperson), Eng. Collins Cheruiyot, Hon. Patick Mutai, Eng. Festus Ng'eno. lE responsibilities include;

Performance Contract negotiation; Reviewing of Annual Accounts; Reviewing Development and Recunent

Budgets; Opening and Closure of Bank Accounts; Recommendation of Board's strategic plan and all staff

mattens,

c) lntemalAudit & Risk tlanagement Committee

The Board has constituted an lntemal Audit & Risk Management Committee which meets four times a year or as

necessary. lts membership comprises of Mrs. Maureen Nyigei (Chairperson), Hon. Patrick Mutai, Mrs. Evaline

Soi, lts responsibilities include; examining and assessing the effectiveness of the intemal confol system;

approving the intemal Audit programs; carry out special audits, verifying company asseB and liabilities and

receiving reporb from lntemal Auditor.

5. Report of Directors
The Directons present their report together with the audited financial statements of Kericho Water & Sanitation

Company Limited for the year ended 30 June, 2014 which show the company state of affairs.

6. PrincipalActivities

The core business of the Company continues to be the provision of water and sanitation services. The water

source is Timbilil in Mau forest wtth Water Treatment Plant beed at Kapcheptoror.

7. Auditors
The Auditor - General is responsible for the statutory audit of the Company's books of accounts in

accordance with Section 14 of the Public Audit Act, 2003.



Kf,RICHO WATERAND SANITATION COMPANY LIMITEI)
REPORT OF TIIE DIRECTORS
FOR THr. YEAR ENDED 30 JUNE 2OI4

The directors submit their report aod the audited financial statements for the year ended 30 June 2014, which
show the state of the company's affairs.

I. PRINCIPALACTNTTY

The company continues to provide water and sewerage services within Kericho Municipality and its environs

2. REST]LTS

The results ofthe company are set out on page 2.

3. DIYIDEND

The directors do not recommend the payment of a dividend in respect of the year ended 30 June 2014.

4. RESERYES

The resewes of the company arie set out on page 8

5. DIRECTORS

The directors who served during the year and to the date of tbis report werc:

Eng. Collins Chenriyot
Mr. Festus K. Ng'eno
Hon. Gilbert Tuwei

Hon. Pafick Mutai
Mrs Joyce Mutai
Mrs Maureen Nlgei
Mr. Paul Chepkwony
Mrs Evaline Soi

Mr. Onesmus Lang'at
Dr. Joel Sunrm
Mr. Richard Mutai
Mr. Richard Sang
Mrs. Rose Mutai

- Chairman & Manufacturers'lBusiness Representative
- Managing Director
- CEC,Water,Energyf orestry,Environme,nt and Natural resource
-County Goverffnent of Kericho

- CEC,Finance and Economic Planning - County Govemment of Kericho
- Town A&ninistrator- Kericho
- Professionals Representative
- Represcnting Resident Organisations
- Representing Instihrtions
- Farmers'/Residents' Representative(Retired on 20th December 20 I 3)
- Institutions Reprcsentative@etired on 2oth December 20t3)
- Town Clerk, Municipal Council of Kcricho(Retired on 20th December 2013)
- Town Trcasurer, Municipal Council of Kericho(Retired on 20th December 2013)
- Professionals Representative(Retired on 20ti Decerrber 2013)

6. AUDITORS

The Office of the Auditor General will continue to be the auditors in firlfillment of their constitutional mandate as per
article 229 of the Constitution of Kenya aud the Public Audit Acr- C^p.421A 2009 (2003) Pan Itr.

By Order of the Boerd

EQIIITY REGISTRARS
Secrgtaries
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