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1. Acronyms & Glossary of Terms

CSR Corporate Social Responsibility
PFMA Public Financial Management Act
HAO Health Administrative Officer
MED- SUP Medical Superintendent

NO I/C Nursing Officer In charge

UHC Universal Healthcare

HMT Health Management Team

SHIF Social Health Insurance Fund

SHA Social Health Authority
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2. Key Entity Information and Management
(a) Background information
Kisegi level 4 Hospital is a level (4) hospital established under gazette notice number 786 and is
domiciled in Homa Bay County under the Department of Health Services. A Board of
Management governs the hospital.
(b) Principal Activities
The principal activity/mission/ mandate of the hospital is to
(i) Provide affordable and accessible universal health coverage
(ii) To modernize infrastructure, machinery and equipment
(iii)  To attain financial sustainability
(iv)  To strengthen human resource capability
(v) To develop facility health management information system
Vision
To offer high quality and integrated medical care services that are
affordable and accessible.
Mission
To be a well-established institution offering high quality efficient integrated medical care

services and training of competent health care workers

Mandate
To provide conducive environment that enhance active participation in the provision of high-

quality medical care services.

(c) Key Management

The hospital’s management is under the following key organs:
- County department of health
- Board of Management
- Accounting Officer/ Medical Superintendent

- Hospital Management Team

i
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(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30" June 2025
and who had direct fiduciary responsibility were:

1 Medical Superintendent/Facility In Charge | Mr. Harbert Ochieng
2. Health Administrative Officer Mr Mosses Odunga
: Director Nursing Services (NO 1/C) Mr Lucus Nyahuru

- Accountant Mr. Sylus Ouma

(e) Fiduciary oversight Arrangement

Increasingly, hospitals and health systems, along with the individuals serving in their committees and
governing boards, are seeing the need for prudent oversight of their organizations. Due to a rising
number of lawsuits, trustees need to ensure that their organizations are taking proactive steps to protect
their organizations and themselves. Kisegi

Sub County Hospital, being a government entity has formed various committees to ensure robust

fiduciary oversight.

I.  Curative Committee
This is a multidisciplinary committee responsible for overseeing policies and procedures related to all

aspects of medicines and other HPT use, is formed to improve diagnosis and treatment processes
through proper dispensing of medicines. Its importance appears in different aspects such as drug
selection process, cost-effectiveness, and control of drug losses. MTCs have shown an important role
in promoting, controlling and educating activities of rational drug use.

Members are:

Mr. Herbert Ochieng (Medical Superintendent) — Chairperson

Mr. Lucas Nyahuru (Nursing Officer)

Mr. Mosses Odunga (Hospital Administrator)

This committee consists of all Hospital departmental heads who run the facility through general
management and effective decision-making. The team ensures that all procedures are adhered to and
that clients receive quality services through HMT follow up meetings

II.  Hospital finance Committee
Goes through departmental budget proposals and ensure the allocations are done putting into
consideration priorities.

[1I.  Hospital Management Committee

v
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Oversight and resource mobilization roles to the facility.
(f) Entity Headquarters
P.O. Box 469-40300
Homa Bay, KENYA
Entity Contacts
Telephone: (254) 2038617565/55
E-mail: governorsofficehomabaycounty.go ke

Website: www.Homa Bay.go.ke

g) Entity Contacts
P.O. Box 50,40305
Mbita ,Kenya
Telephone: (+254) 71196440

E-mail: kisegisdh@gmail.com

h) Entity Bankers
Kenya Commercial Bank

Mbita Branch

i) Independent Auditors
Auditor General
Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

j) Principal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue
P.O BOX 40112
City Square 00200
Nairobi Kenya

k) The County Attorney

P.O. Box 4069-40300
Homabay, Kenya
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3. The Board of Management

No. Designation

Qualification

Florence Msuba Magati

-Diploma In Nursing

-25 years practicing as a Nurse
-Chairperson

-PMTCT

-Adherence

-Diploma in Clinical Medicine

2. -Over 10 years Working Experience
-Secretary to the board

3 Member

2 Member

Vi
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No. Designation Qualification
R Mrs.blga LiVV;raya N :
TP
S Diploma in Education
Mrs. Beril Ochungo
6 Member
Mr. Charles Odhiambo
o PI Teacher

Vil
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4. Management Team

Name ' Details of qualifications and experience

1. Mr. Herbert Ochieng - Facility In charge
' - Diploma in Clinical Medicine and Surgery.

- Position: Nursing Officer In charge

- Chief Registered Nurse from KMTC.
. - Bachelor Degree in Nursing

- Over 7 years’ Experience

- Hospital Administrator
- Higher Diploma in Health Administration

[ "4’.

4. Mr. Sylus O Ouma 5 - Position: Senior Accountant

- Master of Science in Finance from (Maseno
University)

- Bachelors of Business  Administration
(Accounting Option) from Maseno University.

- Certified Public Accountants (CPA ) on going

- Certified Public Secretary (CPS) 4 on going

- Diploma human Resource  Management
(Kisumu Poly)

- Advance Diploma in Tax Administration
(Kenya School of Revenue Administration).

- Over 10 years of working experience.

- Doctor Of Philosophy In Accounting (On Going

viii
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5. Chairman’s Statement

It’s my pleasure to present the Annual Report and financial statements of Kisegi Level 4
Hospital. Once again, the Hospital has demonstrated its commitment to centralized
specialized health care services to all Kenyans citizens in the region that spans to counties in
south Nyanza and western Kenya.

Management and operations of the hospital is guided by the existing legal policies and
institutional frameworks  that govern the health sector to ensure efficient and effective
delivery of services in the hospital. The hospitals operations are also influenced by various
global, regional and national strategies aimed at promoting, restoring and maintaining the
heath care service delivery.

In terms of corporate governance, the board of management carried out its mandate diligently
and with focus to steer Kisegi Hospital to achieve its mission. The Board of management
consists the right balance of skills, experience and backgrounds to support and challenge the
management team.

On behalf of the Board of management, I would like to extend my appreciation to all our
stakeholders and development partners for the continued support that has enabled Kisegi
Hospital realize its mandate. I would also like to thank Kisegi Hospital management and staff
for their commitment and dedication that ensured the highest quality service delivery and
improved performance this financial year.

Finally, I would like to express my sincere gratitude to my fellow Board Members, for their
dedication and hard work during the year. I would also like to take this opportunity to

applaud the Medical Superintend, for creating synergy and leading the management team and
all staff to greater achievement.

f

Mrs Florence l‘kagati

Signed:

Chairman to the Board
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