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LEADER OF DELEGATION’S FOREWORD

This report documents a foreign oversight inspection visit conducted by a delegation of the Departmental -
Committee on Defence, Intelligence, and Foreign Relations to Kenya’s foreign missions in Saudi Arabia
(Riyadh) and Kuwait (Kuwait City) from 5" to 12" May, 2023. The aim of the visit was to assess the
progress made, the challenges faced and the opportunities available in the Missions. The visit provided
not only an opportunity for carrying out the Committee’s oversight mandate but also a learning
environment for Members of the Committee on the thematic areas the Committee oversights.

The visit targeted the Middle East where Kenya has seven (7) fully-fledged Diplomatic Missions with
multiple accreditations to ensure Kenya’s strategic presence in the region. The missions are in: Saudi
Arabia, Iran, Israel, Kuwait, Oman, Qatar and UAE. In addition, there is a Consulate in Dubai. The
delegation visited Kenya’s Embassy in Saudi Arabia (Riyadh) from 5" to 7" May, 2023 while Kenya’s
Embassy in Kuwait (Kuwait City) was visited from 8" to 12" May, 2023.

Having visited, received briefings and inspecting both the chanceries and the residences of the
ambassadors, the delegation, among others, made the following recommendations:

Broad Recommendations

1) The Ministry of Foreign and Diaspora Affairs, the Ministry of Labour and Social Protection and
the Directorate of Immigration Services should:

a) institute a robust, structured, and programatized export of labour to the Middle East,
particularly Saudi Arabia and Kuwait, since Kenya and by extension Africa is
underrepresented in terms of migrant labour in the region;

b) continue tightening and enforcing existing regulations on managing Kenyan labour migration
to the Middle East.

¢) totally ban the recruitment and export of Kenyan workers to Lebanon until the volatile political
situation in the country returns to normalcy.

2) The Ministry of Foreign and Diaspora Affairs and the National Treasury should device
mechanisms of dealing with foreign exchange losses incurred by Kenya’s diplomatic missions
upon disbursement of their budgets from the headquarters as such losses erode the approved budget
allocation.

3) The Ministry of Foreign and Diaspora Affairs should review its business processing models,
especially in relation to expeditious processing of business from the diplomatic missions abroad.
The bureaucracy at the headquarters was costing the country in terms of lost opportunities and in
the process frustrating staff in the Embassies.

4) The Ministry of Foreign and Diaspora Aftairs, the Ministry of Labour and Social Protection and
the Directorate of Immigration Services and the National Treasury should device mechanisms for
curbing inordinate delays in processing the salaries and allowances for the staff deployed from
other Ministries (especially the labour, immigration, and finance attaches) to Embassies. Such
delays affected staff morale and service delivery.

5) Kenya’s diplomatic missions should expeditiously embrace the advisory on a rent-to-buy scheme
for residential properties for Embassy staff. The model would in the long term curb the huge
expenditure incurred in rent payments.

6) The Ministry of Labour and Social Protection should fastrack the establishment and
operationalization of the Diaspora Welfare Fund in order to provide protection, welfare and
assistance to Kenyan migrant workers during migration, stay in the destination country and upon
return to the country.
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