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1. PROJECT INFORMATION AI\D OVERALL PERFORMANCE

1.1 Name and registered office

Name: The project's official name is East African Trade & Transport Facilitation project MOT
Component,

Objective: The key objectives of the project are:

a) Improving the trade environment among the Regional Countries, through effective implementation
of EACCU protocol
b) Enhancing the efficiency of transport and logistic services along key transport corridors by

reducing non-tariff barriers and uncertainty of transit time.
c) Improving railway services in the territory of the borrower and the Republic of Uganda.

Address:
The project headquarters offices are at Transcom Building, Nairobi County, Kenya

P.O.Box 30007-00 I 00, Nairobi Kenya.

Contacts: The following are the project contacts

Cable: FINANCE MINIFIN-KE Nairobi.
Telex:2292
Facsimile: 254 20 330426
County, Kenya.

Te I ephone : (25 4)27 29200
E-mai I : info@transport.go.ke
Webs ite : www.transport. go.ke

1.2 Project Information

Proiect Start Date 5th April2006

Proiect End Date: 3Oth September 2015

Proiect Manager: Philip Mainea

Proiect Sponsor: Intemational Development Association
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,1.3 Ovetview

Project number 4148 & 4977

Strategic goals of the

project

a) Improving the tade environnpnt arnong the Regional Countries,

through effective implementatbn of EACCU protocol

b) Enlrarrcing the effciency of tansport and bgistics services along

key transport corrirJors by reducing non-tariff bariers and

c) Improving railway services in the territory of the borrower and the

Republic ofUpnda.

unggrtainty 9f tansit tinre.

Achbvenrent of strategic

goals

a) Improving the hade environnpnt arnong the Regional Countries,

through effective implenrentatbn of EACCU protocol

b) Enhancilg the effciency of tansport and bgisi[s services along

key tansport coridors by reducing non-tariff barriers and

c) Improving railway services in the territory of the borrower and the

Republic ofUganda

uncertaintv" of transit tirne. --

Other inrportanl

background inforrnation ol

the project

a) Improving the fiade environnpnt annng the Regional Countries,

tluoudr eftctive implenrentatbn of EACCU protocol

b) Enhancing the effciency of nansport and logistics services along

key tansport corridors by reducing non-tariff bariers and

uncertainty of nansit tirne.

c) Improving railway servbes in the territory of the borrower and the

Republic ofUganda.

Situatbn that the projecl

was brnred to intervene

a) Improve the trade environment among the Regional Countries,

ttro udr effective imp lenrentatb n of EAC CU p rotoco I

b) Enhance the effciency oftraniport and logistics services along key

tansport comidors by reducirrg non-tariffbarriers and uncertainty ol

c) Improve railway services in the territory of the borrower and the

Republic ofUpnda

transit tirne" "- -

Project duration
The project started on 5th April 2006 and ended on 30th September

2015
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1.3 Bankers

Standard Chartered Bank
Kenyatta Avenue Branch
P.O. Box 98683-80100
Tel:254 0203294000
Fax:254 (0) 20 213233
Nairobi, Kenya

1.4 Auditors

Auditor General
Offrce of the auditor General
Anniversary To\f,,ers, University Way
P.O. Box 30084
G.P.O 00100
Nairobi, Kenya.
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1.5 Roles and Responsibilities

List the different people who will be working on the project. This list would include the project

manager and all the key stakeholders who will be involved with the project. Also, record their role,

their positions, and their contact information.

Overal proiect coordinatorDr Durcan Huda

' Coordinates proiect activitbs
. Phn direct, control and coordinate

project.
. Monitor the commitnrent ofMOTI
commihnent to the project.

. Monitor the perforrnance ofthe

consultants and contractors in accordance

to agreed contracflral obligatiors.

. Implenrent the project in accordance to

the overallphn of operations and activity

sclrcdules band report changes thereto.

r Ensure that adequate coordinatbn exbs

with all other minbtries as required.

r Ersure that there b structr-red and

consbtent monitoring of progress of
impbnentatbn, including the reguhr

repofts, and audit reports
r -Process all project payments,

. -Document payrnents and seek

advances

. -Prepare Interim Financial Reports and

Annural fuanc ial statenpnts
. -Forward docurnents on behaFofthe

implenrenting agencies to the Natbnal
Treasury
r -Respond to audit querbs.

Tobias Olambo Project Accountant
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