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I. KEY ENTITY INFOR.IV{ATION AND MANAGEJ\,{ENT

(a) Backgroundinformation

The Credit Guarantee Scheme (CGS) is anchored on the Public Finance Management (Amendment)
Act (No. 2) 2020 and the Public Finance Management (Credit Guarantee Scheme) Regulations 2020.

The National Treasury executed bilateral credit guarantee agreements with seven Participating
Financial Institutions (PFIs) for the implernentation of the CGS. The PFIs include Absa Bank, The
Cooperative Bank of Kenya, Credit Bank, Diamond Trust Bank, KCB Bank, NCBA Bank and Stanbic
Bank. The role of the PFIs in the irnplementation framework involves applaisal of credit applications
from eligible Micro, Small and Medium Enterprises (MSMEs), issuance of credit and management
of credit accounts in line with prudent lending criteria anchored on the Central Bank of Kenya (CBK)
Prudential Guidelines. The PFI credit appraisal is informed by the institutions' intemal processes.
Upon satisfaction of internal lending conditions, the MSMEs profile is then checked against the
Scheme Qualifuing Criteria which is shared with the PFI in the credit guarantee agreement.

Whereas the PFI's decision to advance credit is made based on internal lending criteria, the decision
to book the facility under the CGS is based the Scheme Qualiffing Criteria. The loan repayment and
recovery processes for loans booked under the CGS proceeds guided by prudent lending procedures
and the CGS is only called upon in case of default by the beneficiary MSME. A claim submitted by
a PFI to the CGS is subjected to an objective validation process and only successful claims are paid.
Paynent of any individual validated claim is made on terms and conditions stipulated in the executed
credit guarantee agreement between the National Treasury and the PFI.

(b) PrincipalActivities

The CGS principal activities are as follows;

Improve and stimulate the national economy by encouraging additional lending to micro, small
and medium enterprises, increasing invesfinent opportunities for micro, small and medium
enterprises and strengthening skills and capacities of proprietors of micro, small and medium
enterprises;

Facilitate the furancing of micro, srnall and medium enterprises by partially guaranteeing credit
advanced to the enterprises; and

iii. Create a conducive busihess environment and promote partnerships between the govemment
and financial intennediaries with respect to credit guarantees for micro, small and mediurn
enterprises and other related activities.

(c) Key Management

The Credit Guarantee Scheme is oversighted by a Steering Committee which seeks to ensure
efficiency and effectiveness in delivering the mandate of the Scherne. The Steering Committee
comprises of
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i. Principal Secretary for the National Treasury (Chairperson)

ii. Govemor, Cental Bank of Kenya;

iii. Representative of the Principal Secretary, State Deparment for Industrializali6l;

iv. Representative of the Attomey General; and

v. Tbree independent members appointed by the Cabinet Secretary for the National Treasu4r and
Planning.

(d) FiduciaryManagement

The Credit Guarantee Scheme Administrator is the Principal Secretary for the National Treasury. The
day-to-day operations of the Scheme are undertaken by a Scheme Manager and staffappointed by the
Cabinet Socretary responsible for matters relating to finance. Below are the key fiduciary management
staffduring the year;

No. Designation Name

Scheme Manager Ronald Inyangala

Njeru Michael

Jackson Echoka

Winnie Molonko

MercyNgacha

2. Head of Finance

3 Head of Risk

Head Legal Cousel

Ilead Monitoring and Evaluation

1

4.

5.

Head Scheme Claims Management and

Technical Capacity Building Justus Bundi

(e) Fiduciary OversightArrangements

The fiduciary firnction of the Scheme is delineated between the Scheme Steering Commilfss, ths
Administrator and the Scheme Secretariat. The Office of the Auditor General provides a fiduciagy
oversight role. The Scheme reports an:rually to the National Assembty in Line *itn tn" enabling legal
provision. Where applicable, the Scheme is subject to the fiduciary oversight of a Development
Parbrer or Donor.

6.
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(f) EntityHeadquarters

The National Treasury

P.O. BOX 30007 - 00100

Harambee Avenue

Nairobi, KENYA

(g) Entity Contacts

Telephone: (254) 20 2252299

E-mail: ps@treasury.eo.ke

(h) Entity Bankers

Central Bank of Kenya

Haile Selassie Avenue

P.O. Box 60000

City Square 00200

NAIROBI, KENYA

(i) IndependentAuditors

Auditor General

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GPO 00100

Nairobi, Kenya

0) Principal Legal Adviser

The Attorney General

State Law Office

Harambee Avenue

P.O. Box 40112

City Square 00200

Nairobi, Kenya
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