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1. KEY ENTITY INFORMATION AND MANAGEMENT

a) Background information

The County is constituted as per the constitution of Ken

ya is headed by the County Governor,

who is responsible for the general policy and strategic direction of the County.

Vision

A destination of choice for tourism, sports and investments

Mission

To provide innovative and high-quality services in an equitable, socially inclusive, open and

economically transformative environment for accelerated development, harnessing of

potentials and nurturing of talents

Core Values
v Professionalism

v Team work

v" Accountability
v" Transparency
v Responsiveness
v Integrity

b) Key Management

The County Government of Elgeyo Marakwet day-to-day management is under the

following key organs:
Ref Name ;'Designaiion
Alex Tolgos | Governor

' CECM -
: Agriculture and
- Irrigation

| Details of qualifications

f BSC. Civil Engineering

Experience
7 years in Public
| administration service as
| Governor with over 15 yea
| entrepreneurial ventures

' Deputy Governor BécﬁngF_swlk)egree

;_ (Economics)

| Qualification: ~ Master of

iAns in Governance and
" Ethics, BED(Arts)

| 3years’ in the banking

" industry and 4 years publis

| service and administration
both as a director of
Cooperatives and 3 years

Deputy governor.
10 years of experience as
educationist (Teaching). €
10 years in management I

| governmental Sector and

i
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| years in public service as a
County Executive Committee
Member in Tourism and

| agriculture departments |
respectively. ‘

iy

Qualification: MBA- 4‘(_8 years’ experience as an
Strategic Management, CPA ‘, Accountant and Finance
(K) | specialist in public service and
| 3 years’ experience as a
\I County executive committee
|
\

4. Kevin Biwott I

" CECM -ROADS,
PUBLIC WORKS
AND TRANSPORT

l
E
' member.
i

|
| |

CECM -pUBLIC | Qualification: Master of ‘_%’ 5 years of experience as an

SERVICE l Science Human Resource \ educationist (Teaching). 4
MANAGEL‘ENT | management | years in public service and
AND COUNTY ‘ | administration and 3 years as

ADMINISTRATION | i : :
' | a county executive commuittee

member for public service and
administration

|
| |
i

6. | Isaac Kamar CECM - FINANCE | Qualification: MBA - | 17 cumulative years in
AND ECONOMIC ;_ Strategic management | administration, Planning,
PLANNING | Human Resource
i | Management, Marketing and
| Financial management
i
i
"7 Shadrack Yatich CECM 1 Qualification: MED- 9 years of experience as an
TUURI-\M\ Wl Planning and Administration educationist (Teaching). 7
CULTURE, | | years in public service as a
WILDLIFE, TRADE | | County Executive Committe
AND INDUSTRY i :
] member in various
departments.
8. Abraham Barsosio CECM - WATER, | MSC. Natural Resource x Over 8years in University
LANDS. | Management 1 research, teaching and 3 Ye:

ENVIRONMENT | in public service as a Count
AND CLIMATE

CHANGE ,‘ executive committee membi
A | for environment, lands, Wai
‘ and natural resources

11l
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9 Dr. Joseph Kiveng CECM -
LIVESTOCK Medicine
PRODUCTION,

FISHERIES AND
CO-OPERATIVE
DEVELOPMENT

AFFAIRS, SPORTS,
| ICT AND SOCIAL |
| SERVICES

" CECM- Bachelor of Education
EDUCATION AND
TECHNICAL

TRAINING |

" Bachelor ofVctcrinary “

' CECM - YOUTH 1 Bachelor of"Edu-ca.l_iié'n

| Over 19 years in public

| service as a Veterinary Doc
and director cumulatively. -

years as a County Executive

Committee member for

Livestock, Fisheries and

cooperatives.

| Over 18 years’ experience i

| an educationist (Teaching)
various secondary schools.
years in public service as a
| County Chief officer in

various departments (4year
and 3 years as a County

Executive Committee mem
for Youth, sports, culture a
. gender services.

i —
| Over 22 years’ experience :

an educationist ( Teaching)
various secondary schools
and3 years as a County
Executive Committee Mem
for education and Vocation
training

" CECM-HEALTH | Bachelor’s degree
AND SANITATION |

Over 12 years in public
service (Kenyatta Nationa
Hospital) laboratory
department and 3 years in
public service as a county
Executive Committee mem
for health services.

v
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¢) Fiduciary Management
o held office during the financial year ended 30™ June

The key management personnel wh
esponsibility were:

9020 and who had direct fiduciary 1
I

Designation
Chief officer -Finance
“Chief officer - Economic pl anning

Chiel ofﬁceEHealih and. _S_gnilation _
Chief officer-Office of governor
Chief off flggﬁ;gc_@gli z_lgd_lrrigation

el mganon
Chief officer—Livestock, i ggperativcs & Fisheries Benson Kibore
Chief officer -Sports, Gender. Youth affairs, ICT and .

Name. Vo A
Changkwony M Nixon
Timothy Kiptum -
Mary Kipchumba

Edwin Seronei

Social Services _ .
Chief officer Tourism. Culture, wildlife, Trade and "
Lornah Kipsang

Indust I
water, Lands, Environment, and climate change .
1 & Josphat Tanul

management -
- ~fficer —RO: e W
Chief officer —Roads _Public Works, Transport and Geoffrey Kipkemboi

Energy B

Chief officer— Education and Technical Services
Chief officer _Public Service Management and

B Administration

13. | Health {_\__crlpﬂlistrregi(_m’and Project Management

Nicholas Bett

Loretta Kotut

12,

Dorcas Biwott

14. | Ag. Secretary “CPSB__
';l—i%_llrgct’oipj Accounting Services ohnKeen Murkeu Jairo
16. B Director of Budget &W[-',_Ljpnomic planning
17. | Director of Supply Chatn__
18. | Director of Revenue Judith Adero S
l 19. 1j_ea;d70t: fii(_pc_nid_ilurc e o Philip Kiptoo
David Chebii I

30, | Head of Financial reporting___————

d) Fiduciary Oversight Arrangements

The County has Internal Audit department responsible for ensuring proper
recording of all books of Account.
I'he Controller of Budyet approves
Approved Budget

_ Auditor General is respon
The County Assembly s vested with oversight 10
_ Audit and finance committee

. Parliamentar) comimittee activities

artner oversight activities

Exchequers requisitions in line with the

sible for audit of County’s financial statements
le of all activities in the County.

- Development p
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e) County Government Headquarters

P.O. Box 220-30700
Elgeyo Marakwet County Building, Iten

f) County Government Contacts

Telephone: 053-4142277
E-mail: elgeyomarakwet.go.ke
Website: www.elgeyomarakwet.go.ke

g) County Government Bankers

I. Central Bank of Kenya
Haile Selassie Avenue
P.O. Box 60000
City Square 00200
Nairobi. Kenya

to

Kenya Commercial Bank
P.O Box 456-30700
Iten

e

. Equity Bank
P.O.Box 75104-00200
Nairobi

4. Trans National Bank
P.O.Box 34353-00200
Nairobi

h) Independent Auditors

Auditor General

Office of the Auditor -General
Anniversary Towers, University Way
P.O. Box 30084,GOP 00100
Nairobi, Kenya

i) Principal Legal Adviser
The County Attorney

P.O. Box 220-30700
Iten, Kenya

Vi
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3. FORWARD BY THE CEC

The financial statements for County Government of Elgeyo Marakwet for the year ended 30
June. 2020 have been prepared to comply with relevant accounting standards as prescribed by the
Public Sector Accounting Standards Board of Kenya.

The County Government of Elgeyo Marakwet operates on a Revenue Ceiling of
$h.5,773.519,234 inthe FY 2019/2020 final supplementary budget. This comprises of:

3,363,637,267
2,409,881,967

The Revenue performance against the Approved budget of FY 2019/2020 is tabulated below

— : = ' ) TR AR Rt ) T
| . .‘ S LTS -t ‘i, _ ': V
\ Revenue Sources A 1E§tﬁn§§ é.iﬁ & : ;ﬁ,@gxg
e 2 A SRS Nl e 0
%_1 CRA Share 3,861,300,000 3,529,228,200 91%
l} Local Revenue 152,000,000 13046L0T ] B
Other Revenue (Tampere University) 32,571,245 10,684,152 3%
| World Bank =N . -
‘[ Dev. Of Youth Polytechnics 40,741,543 30,228,298 74%
| Dev. Of Youth YOy = ———
Df\,,l\ﬂDA -Univcgs_a} i_l"ihb Care 11,250,000 - 11,250,000 | 100%
V\/_Qr_ldj}_gng[\/lalgrrml Heath | M I 0%
| Lease of Medical Equipment piowsd| o o ™
ll(_enya Climate Smart Agriculture Project. 219,784,900 47%
| Agricultural Sector Dev. Support (ASDSP)
|
_7__‘21,[_)5/\7 - S 36,041,66—l B
KDSP 68,552,919 30,000,000
LKDSP_RQH_T‘CLFP”L"" e 169,253,595 169,253,594
KUSP 184,342,447 73,029,946
| EU Water Support 45,000,000

Vil
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rrreonlD (WADEOTN— e e e e e
World Bank -Transtorming ficalth Systems 7757353‘972 o 33,891,972 ___59%
Support to Abolishment of User Fees in '

) ; 3,099 0

Health Centres & Dispensaries A 300 _ A0 - _67/°
RMLF -Rollover Balb/f | 6enser) . -} %%
RMLE 109,605,563 109,605,563 100%
Total | 5773,518234 | ' 256,849,739 74%

During the year, total revenue realized amounted to Kshs.4,256,849,739 against an approved
budget of Kshs 5,773,518,234. This represent 74% achievement. The actual local revenues
amounted to Ksh. 141,145,227 include Sh.10,684,152 contributed by the public towards fees
payable to students who had secured admission at Tampere University (Finland).Sh.26,170,246
was provided in the supplementary budget for FY 2019/2020 towards the same.

The County Government passed 2 supplementary budgets during the year. The second
supplementary budget was necessitated by the need to allocate funds towards COVID-19
pandemic. The County Government allocated sh.110,140,489 in both Recurrent and
Development expenditure to put in place measures to combat the spread of pandemic in the
County. The expenditure of Sh.87,072,934 is tabulated below;

Economic item Budget Vote Expenditure | Balance Budget
Casual wages 1,000,000 | 2110201 - 1,000,000 | Recurrent
Airtime Allowances 100,000 2210201 100,000 - | Recurrent
Accommodation - Domestic Travel 1,500,000 | 2210302 1,500,000 | Recurrent
Daily Subsistence Allowance 7,500,000 2211303 7,032,096 467,904 | Recurrent
—Medical dmgs 10,000,000 2211001 9,999,938 62 Recurrent
Dressing and other non- 41,848,000 2211002 40,612,900 1,235,100
pharmaceuticals medical items Recurrent
[.aboratory materials, supplies and 500,000 | 2211008 - 500,000
small equipment Recurrent
Food and rations 1,538,000 2211015 1,538,000 - | Recurrent
Purchase of patients uniforms, 3,850,000 | 2211019 3,500,000 350,000
clothing’s and cloth masks Recurrent
Refined fuels and lubricants for 1,497,489 2211201 1,497,000 489
| transport S Recurrent
Purchase of computers and other it 3111002
equipment 600,000 533,000 67,000 | Recurrent
Purchase of medical and Dental 40,207,000 | 3111101 22,260,000 17,947,000 | Development
equipment
110,140,489 87,072,934 23,067,555

viil
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The County Government also received Sh.57,212,000 on 4™ June,2020 as a conditional grant
from National Government for COVID-19 emergency response.The amount remained unspent as
at 30th June 2020 because the grant had not been budgeted for in FY 2019/20 and does not form
part of sh.5,773,519,234 approved budget revenue ceiling.

It was impossible to prepare a Supplementary Budget to factor the grant since it was disbursed to
the County on 4th June, 2020 which was less than one month before the closure of the financial
year 2019/20.Therefore.the amount was not been recognized in the books of accounts for
financial year 2019/2020 but the same was budgeted and recognized in financial year 2020/21

The total expenditure amounted to Kshs.4,355,990,059 against an approved budget of Kshs
5,773,519,234. This represent 75% of total expenditure against the total budget. The absorption
rate for recurrent expenditures and Development Expenditure stood at 96% and 46%
respectively.

During the year, the County Government did not receive the last tranche of CRA Equitable share
allocation amounting to Sh. 332,071,800.

The pending accounts payablu (Retention Monies) amounting to Sh. 83,845,852 has been
recognized under Note 23 of the financial statements

The pending bills during the year amounted to Sh. 85,142,544 (Annex 2 to the financial
statements) as tabulated below:

| Pending bills
Recurrent 8,041,031
Development 11,101,513
- - T()t‘ll Ksh. 85,142,544

The Disbursement of DANIDA, Transforming Health System (THS) Funds and User Fees

abolished received during the year and the opening balance for Maternal funds was disbursed as

follows;

| 8 : ‘
dit gl et 4

’ Revenue Sources Governdf /Donors ‘. Expen iture | V?te chargec!;‘i‘

T‘—_—“—_' S CKSHE it bt rbh e gy

11 0

| DANIDA -Universal Health Care ”’250’000 2307 26404?3u

| Support to Abolishment of User Fees in 8,788,919 8,794,916 2640499

| Health Centres & Dispensaries R I =
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World Bank -Transforming Health Systems Sl e 32,413,193 2640499

World Bank -Maternal Funds-Roll over 6,751,373 3,815,586 2640499
funds Balance b/f

Total 60,682,264 56,273,695

Challenges faced in the Budget Implementation
The challenges faced in the implementation of FY 2019/2020 budget include;

Inadequate resources affect adversely program implementation and supervision

Natural calamities such as prolonged rains which cause regular landslides made most
places inaccessible making it difficult to transport the materials to several project sites.
There is also difficult terrain connecting the three-topographical zones, leading to costly
project implementation.

e Continuous changes in market prices of items and inadequate baseline data for well-
informed prioritization of plans have led to difficulties in generation of BQs hence
sometimes insufficient funds being allocated to projects thus taking more time since
implementation will be done in phases.

e Delay by Contractors who have not been able to deliver as per the contract agreement
therefore leading re-tendering of projects.

e  Weak monitoring and evaluation (M&E) system to uniformly track achievements against
set targets. We are in the process of developing an integrated M&E system to track and
communicate on performance of all development projects in the County.

e There is a lot of political influence which affect implementation of projects.

e Limited development partnership.

In conclusion, the financial statements for County Government of Elgeyo Marakwet for the
period ended 30" June, 2020 reflect the true and fair view.

I amar
CEC —Finance and Economic planning
County Government of Elgeyo Marakwet
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3. STATEMENT OF PERFORMANCE AGAINST COUNTY PREDETERMINED
OBJECTIVES

The CIDP which inform the annual budget and report on the extent of the county
government’s progress in attaining the development plan. Report on the metrics met,
objectives yet to be met, challenges and opportunities of the County in implementation of its
CIDP

Section 164 (2) (f) of the Public Finance Management Act, 2012 requires that, at the end of
each financial year, the Accounting officer when preparing financial statements of each
County Government entity Government entities in accordance with the standards and formats
prescribed by the Public Sector Accounting Standards Board includes a statement of the
county government entity’s performance against predetermined objectives.

1.0 Strategic Development Objectives

Elgeyo Marakwet County’s 2018-2022 CIDP has identified five key strategic development
objectives. These objectives targeted to solve development problems and place the county on
a progressive and transformative were identified through elaborate inclusive and participatory
processes.

These five strategic objectives are aligned to the various county, national and international
planning frameworks including; County sectoral, spatial, Urban and Cities plans, Kenya
Vision 2030, The Big Four Agenda and Medium-Term Plan 3, Sustainable Development
Goals (SDGs) and Agenda 2063.

The five (5) key development objectives of the Elgeyo Marakwet County’s 2018-2022 CIDP

are 1o:
i. Provide reliable, sustainable, cost-effective infrastructure and clean energy
il. Promote social protection and empowerment to achieve a socially inclusive and
empowered society
ii. Promote a healthy citizenry in a secure and clean environment
iv. Promote enhanced enterprise productivity and food security
v. Promote an open, efficient and responsive government

X1
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Progress on attainment of Strategic development objectives

Below we provide the progress on attaining the stated objectives:

Department

Obj ective

Outcome

Indicator

Performance

Education and
| Technical

| Training
i

To enhance capacity of the
youth to access employment
opportunities.

Improved access to quality and
relevant competency-based
TVET. Improved completion
rate in post primary education.

| Gross Enrolment Rate
| (GER) in TVET.

1
|

|

In FY 2018/19, male and female enrolments
were 1,003 and 746 respectively while in
FY 2019/20, the numbers were 1.346 and
929. This brings totals to 1,749 and 2,275

for the 2 vears. showing an increase of 30%

in GER.

Enhanced access to quality and
relevant Pre-primary Education

Improved enrolment in pre-
primary education

| Gross Enrolment Rate
' (GER) in ECD centres

In FY 2018/19, male and female enrolments
were 15,727 and 14,486 respectively while

Cin FY 2019/20. the numbers were 16,154

and 15,270. This totals 30,213 and 15,270
for the 2 years, showing an increase of 30%
in GER.

Sports, Youth
Affairs, ICT and
Social Services

To Develop Sports at all levels

Enhanced talent development

Number of Talent centres
supported

1 talent centre was supported. 11% of
targeted sports events were done. Covid-19
outbreak affected the activities.

To Empower Youth, Women
and PWDS

Increased Youth, Women and
PWDS Involvement in
productive Socio-economic
Ventures

Number of groups
supported with Income
Generating Activities,
IGAs

119 groups were supported

To enhance Livelihoods of the
Vulnerable; Elderly and
Children

Improved wellbeing of the
elderly, Vulnerable and
children

Number of Elderly &
Vulnerable Under
Universal Cover

2096 elderly persons were covered.

To champion for efficient and
cffective service delivery

Enhanced efficiency and
effectiveness of county
services

Number of ICT centres
equipped

2 centres were equipped, which is an
achievement of the targets for the year
under review,

Finance and
Economie
Planning.

To strengthen planning,
budgeting, policy formulation
and fiscal discipline for

Enhanced fiscal discipline and
coordination of economic
development.

% Variance in planned and
approved budgets

In the FY 2019/20 there was no variance
between the planned and approved budget.
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accelerated growth.

% projects funded in the
budget.

There was 100% budgeting for all the
projects planned in the FY 2019/20 budget.

% Rate of fiscal
responsibility (absorption).

59% absorption rate reported.

%Proportion of revenue

collected vis-a-vis targets.

There was a difference of 8.36% reported
between the collected (131,965,115) and
estimated revenue value. (144,000,000)

- Agriculture &
| Irrigation

| To improve crop production,

post-harvest management and
household income

Increased productivity for
prioritized crop value chains

% change in average potato
production per hectare

Average production per hectare of potatoes
increased by 0.6% from 13.6 to 13.7 tons.

% change in avocado
production per hectare

Average production per hectare of potatoes
increased by 10.2% from 15.7 to 17.3 tons.

% change in tea production
per hectare

Average production per hectare of potatoes
increased by 5.9% from 12.4 to 13.1 tons.

% change in coffee
production per hectare

Average production per hectare of potatoes
increased by 9% from 3.0 to 3.3 tons.

% change in mango
production per hectare

Average production per hectare of potatoes
decreased by 1.7% from 22.0 to 21.6 tons.

Increased household earnings
from prioritized crop value
chains

% change in producer
earnings per hectare of
potatoes

Average earnings per hectare decreased by
0.8% from Kshs 277,566 to Kshs 275,401.

% change in producer

' earnings per hectare of
| avocadoes

Average earnings per hectare increased by
3.2% from Kshs 363,657 to Kshs 375.473.

% change in producer
earnings per hectare of tea

Average carnings per hectare increased by
8.9% from Kshs 811,637 to Kshs 883,995.

% change in producer
earnings per hectare of
coffee

Average earnings per hectare increased by
3.5% from Kshs 81,335 to Kshs 84,149.

! % change in producer

earnings per hectare of

| mangoes

Average earnings per hectare decreased by
| 7.9% from Kshs 448.062 to Kshs 412,863.
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| To minimize degradation of

agricultural farms and
rehabilitate degraded areas

Reduced vulnerability of
agricultural farms to climate
change risks and disasters

| 9% increase in farms under
sustainable land
management practices

Farms under sustainable land management
increased by 2% from 126,588 to 128,998
hectares.

To enhance quality and diversity
of agricultural produce through
irrigation

Increased area under irrigation

% increase in area under
irrigated agriculture

Area under irrigated agriculture increased
by 7% from 5,413 to 5,813 hectares.

Tourism, To enhance tourism Increased tourist arrivals to the | Number of tourist arrivals | 65 international tourists and 1,238 local
| Culture, development county tourists visited Rimoi National Reserve.
Wildlife, Trade Hiking in other tourism sites ie Kureswo

WI and Industry

hotsprings and Torok falls was also
realized.

The COVID 19 pandemic greatly affected
the flow of visitors to the county.

Direct tourism earnings

Revenue earnings from parks fees Was Ksh 1
10,232,056 |

s |

To improve business
environment for trade
investment in order to promote
MSMEs

Enhanced business
development linkages with
stakeholders

Percentage of active loans
being serviced

Repayment on existing loans is 30 percent |
for FY 19/20. COVID 19 effects led to drop
in repayment 1

Public Works,
Roads &
Transport

To Design, develop. maintain
and rehabilitate county road
infrastructure, enhance Road
safety and mobility for
economic development

Improved Accessibility

Proportion of all-weather
' roads to the toial road
network

The proportion of all-weather roads '
marginally increased by 14.3 KM and now
stands at 68 % of the total road network.
During the period under review the county
government managed to maintain a total of
456 KM of murram roads completed by end

| of FY 2019120
|

i
|
i

X1V
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