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I: KEY ENTITY INFoRMATIoN AND MANAGEMENT

a) Background information

The Samburu County Community Conservancies Fund was established by County Assembly of
Samburu and derives its authority and accountability from Samburu County Community
Conservancies Fund Act,2019 0n I lth February 2020. The Fund is wholly owned by the County
Government of Samburu and is domiciled in Kenya.

The fund's objective is to

a). Support the establishment of community conservancies in the County

b). Provide financial support to community conservancies

c) To enhance and facilitate sustainability of community conservancies

d) Meeting any expenditure related to administration of the fund.

e). facilitate development of infrastructure to community conservancies

The Fund's principal activity is

l. Provide financial support to community conservancies

2. Perform any other function that the board may consider to f-acilitate sustainability of
community conservancies

3. Meeting any expenditure related to administration of the fund

b) PrincipalActivities

The principal activity/mission/ mandate of the Fund is to Provide tjnancial support to community
conservancies, strengthen

,/ To invest in community priorities for improving their lives, and create the conditions for
growing jobs and businesses.

,/ To strengthen the governance of community conservancies and increase stakeholders/
partner support to community conservancies.

,/ To build peace between ethnic communities and support conservation partnership in
ensuring security fbr people and wildlife.

'/ To stabilise and improve the productivity of grasslands for livestock, and the health and
diversity of the wildlifb and natural resources.
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,/ To build and maintain a sustainable, ef'fective and dynamic organisation that is designed
and resourced to enable direct support to community conservancies, maximising
opportunities for them to become self--sustaining.

c) Members of the Board

Member Community ve

Member Chief Executive Officer No
and trust

Member Manager Milgis Trust
Member Ecosystem Conservator Samburu

C

County Police Commander Samburu
C

C Commissioner
Conservancy Coordinator
County Director Tourism and wildlife
Conservation

d) Key Management

ia Letinina
Mark Loloolki

e) Fiduciary Oversight Arrangements

f) Registered Office
P.O. BOX 3-20600
Samburu County Head Quarters
Marala, Kenya

L
Vice Chairperson

1 Daniel Letoiye Chairperson Director for Sustainability Northern
Rangeland trust

2

J Chief OfIcer Tourism and Marketing
Community Representative

Vice Chaiqperson Comm ve

Fund Administrator
Member4

Mark Loloolki
Lvdia Letinina
James Lengewa

Charles Ochieng

5

6

7

8

Tom Lalampaa
J Lentaka

Moses a

9 Samson Ogelo Member

Member
Member
Membert2

Abdirasak Galdesa

Matthew Leakono

10
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Name PositionRef
Daniel Letoiye Chairperson

2

J

Fund administrator

Ref Name Position Designation

James Lesuyai
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g; Fund Contacts

Telephone: (254) 7 1658 I 85 8

E-mail: nkiniletinina@qmail.com

h) Fund Bankers

I

2.

Central Bank of Kenya
Haile Selassie Avenue
P.O. Box 60000
City Square 00200
Nairobi, Kenya

Kenya Commercial Bank
P.O Box 2060
Maralal Branch

i) IndependentAuditors

Auditor General
Office of The Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GOP 00100
Nairobi, Kenya

j) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya
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2. STATEMENT OF PERFORMANCE
PREDETERMINED OBJECTIVES

AGAINST COUNTY ENTITY'S

Introduction

During the year under review. Samburu County Government, through the department of Tourism
and marketing continued to support the six (6) newly established conservancies. The support of
the newly established community conservancies still remain one of the top priorities of the County
Government, its objective was mainly to empower the local communities to take charge and play
an active role in the conservation of natural resources of which their livelihoods by and large
depend upon. It was likewise aimed at addressing the inherent insecurity a problem in the areas
that for a long time that remained a bottle neck to our economic development.
The main objectives of the conservation support program were conservation of biodiversity, peace

building and improvement of community livelihoods. Other specific objectives fbr the
conservancy fund / program were-

l) To support the capacity building and growth of community conservancies in Samburu County

2) To support the establishment of more tourist facilities across the county

3) To promote peaceful coexistence between people and wildlife and among residents

communities themselves

4) To provide incentives to community to promote sustainable management of natural resources

5) To strengthen wildlife security through employment of scouts and provision of security

equipment's
6) To support and promote efforts which are geared towards improving and maintaining

biodiversity and habitat protection
7) To support and strengthen community capacity, awareness and knowledge of biodiversity

values, threats and management needs through involvement and active participation
8) Engender a sense of community ownership of projects for sustainability

The following were achieved under the conservancy development support program projects during
the year under review.

Achievement

During the year under review, the community conservancy development support program/
conservancy fund, which main beneficiaries remain to be the local community and by and large
the Samburu County resident, the following achievement and outputs has been realized to date.

a). Community Conservancy development support program

1. Establishment and support of 5 new conservation areas that is Baragoi, Ndoto, Nyiro, Kirisia
Nkoteyia and Ltungai/ Malaso conservation area.

2. Recruitment, training and employment of over 268 community Scouts, hence improving the

economic welfare for the local community at large.
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3. Capacity building for over 195 members of Conservancy boards through trainings, exposure

tours, beachmarkings forums and conservation workshop.

4. Provision of security and communication equipments to community conservancies i.e. VHF
radios, handsets and base radios, sleeping bags, Multi-unihuts, Uniforms and tents to enhance

security, safety and efficiency in service delivery.
5. Maintenance and provision of I I operational and security patrol vehicles to enhance mobility,

transport and communication and promote conservation, safety and security of the wildlifb and

people

6. Security for both wildlife and people was enhanced through awareness creation and peace

meeting.

7 . Strengthening of wildlife, people, property and highway security through the employment of
community scouts along the specific insecurity hotspots i.e. in Sereolipi and Meibae area

8. Reduction of poaching levels through awareness creation, public/ conservation campaigns and

minimization of conflicts between wildlife conservation, land management and human

settlement.

9. The areas under active wildlifb population were increased i.e. Elephants are currently found at

Nyiro conservation area after over 40 years of disappearance

10. Development of Tourism facilities in areas with visitor/clients potential i.e. Malaso cafbteria

in Malaso escarpment and high-end tented camp at Nkoteyia conservancy and Ltungai eco-

lodge

11. Protection of endangered wildlife species enhanced in wildlif-e sanctuaries and community
conservancies i.e. Establishment of Rhino Sanctuary at Sera community conservancy and

Reteti Elephant orphanage at Namunyak Community conservancies in partnership with KWS,
NRT and other conservation partners.

12. Improvement of wildlife conservation and collective conservancy land management, through
awareness creation and public participation forum

13. Boosting conservancy community living standards, diversification of income base and

development of conservancy tourism potential

14. Promotion of social interaction and peace among rival or worrying local communities ( Pokots,

Samburu and Turkana), which culminated to reduction in cattle rustling and peaceful recovery

of stolen livestock from both sides.

15. Perpetuation of a pastoral fbrm of land management where humans, domestic stock and

wildlife are able to flourish together

16. Construction of Security (4) fortified rangers camps at Ngilai, Suyian, Ndoto, Mputaput, and

Tuum, to enhance security and safbty fbr both human population and wildlif'e in the area, which
were previously security hotspot.
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