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l ACRONYMS, ABBREVIATIONS AND GLOSSARY OF TERMS

A: Acronyms and Abbreviations

CEO Chief Executive Officer

CBK Central Bank of Kenya

ICPAK Institute of Certified Public Accountants of Kenya

IPSAS International Public Sector Accounting Standards

NT National Treasury

OCOB Office of the Controller of Budget

OAG Office of the Auditor General

OSHA Occupational Safety and Health Act of 2007

PFM Public Finance Management

PPE Property Plant & Equipment

PSASB Public Sector Accounting Standards Board

SAGAs Semi-Autonomous Government Agencies

sC State Corporations

WB World Bank

NG CDF National Government Constituencies Development Fund
NGCDFB National Government Constituencies Development Fund Board

B: Glossary of Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility
of financial resources of the organisation

Comparative Year- Means the prior period.
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2. KEY NGCDF INFORMATION AND MANAGEMENT

(a) Background information

The National Government Constituencies Development Fund (NGCDF) is established under the
National Government Constituencies Development Fund (Amendment) Act, 2015. The NG-CDF
is under the National Treasury and Planning. The objective of the Fund is to provide mechanisms
for supplementing implementation of the National Government development Agenda at the

constituency level.

The Fund’s overall management is the responsibility of the NGCDF Board. While the supervision

and coordination is done by National Treasury and Planning.

Principal Activities

As outlined in the NGCDF Act 2015 the Board’s core mandate and responsibilities include:

e Ensuring timely and efficient disbursements of funds to every constituency

e Ensuring efficient management of the fund

e Receiving and discussing annual reports and returns from the constituencies

e Ensuring the compilation of proper records, returns and reports from the constituencies

e Receiving and addressing complaints and disputes, and taking appropriate action

e Considering project proposals submitted from various constituencies in accordance with
the Act, approving for funding for those projects proposals that are consistent with the Act
and sending funds to respective Constituency Fund accounts of the approved projects.

The Board will provide strategic direction in the management, use and accountability of

monies drawn from the Fund. The Board therefore aspires to the following Vision, Mission

and Core Values in meeting its mandate.

VISION

Equitable Socio-economic development countrywide
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MISSION

To provide leadership and policy direction for effective and efficient management of the Fund

CORE VALUES

1. Transparency and accountability
2. Professionalism and integrity

3. Commitment and teamwork

4. Neutrality and objectivity

5. Timeliness and excellence

6. Advocacy for citizen participation

KEY STRATEGIC OBJECTIVES
1. To improve operational efficiency and effectiveness in service delivery
2. To Strengthen Institutional Capacity (skills, numbers and work environment)
3. To ensure efficient and effective project management
4. Enhance good governance
5

. Promote effective communication and appropriate partnership

STRATEGIC GOALS
a) Continue Automation of Board’s operations
b) Improve performance management
¢) Implement quality management systems
d) Improve accounting system
e) Strengthen research capacity to support evidence based decision making
f) Strengthening Audit and risk management
g) Strengthen disaster responsiveness and management
h) streamline the organizational structure
i) develop capacity of staff

j) Develop and implement a talent management and succession planning strategy
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k) improve on the work environment

I) Promote public participation in project identification and implementation

m) Promote timely submission and approval of project proposals

n) Promote prioritization of on-going projects in allocation of Funds

o) Improve collaboration with technical officers from relevant government agencies
p) Improve management of transition of NG-CDFC’s in relation to resources and projects
q) widen projects scope and strengthen collaboration with MDAs

r) Promote openness and accountability in management of the Fund

s) Promote compliance with applicable laws, regulations and standards.

t) Adopt Transformative Leadership

u) Mainstream Cross cutting issues and public participation

v) Enhance engagement with internal & external stakeholders

w) Enhance Media Relations

x) Enhance relations with other Government agencies

y) Enhance Media monitoring

STRATEGIC PROGRAMMES

a) Design, Develop & Rollout Management information systems

b) Further installation of appropriate ICT network infrastructure and improve their security

c) Develop and implement annual performance contract for the board, cascade to
constituencies

d) Operationalize M&E Unit and review M&E framework

e) Develop constituencies factsheets and conduct monitoring & evaluation of Boards’
operations

f) Continuously carry out QMS audits to maintain certification and carry out recertification
audit for organization

g) Develop and disseminate accounting manual for constituencies and establish constituencies
accounting unit at Headquarters

h) Train staff and key stakeholders on public finance management and reporting

i) Prepare/review annual financial statements and implement audit recommendations
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j) Receive and review financial returns and update the assets register

k) Establish and operationalize a research and policy Unit and establish and operationalize a
resource centre

[) Establish a Risk Management Unit, conduct risk assessment and carryout Risk Response
planning

m) Develop a disaster preparedness and management manual and train constituencies on
Disaster Risk Reduction and Response Mechanism

n) Develop & issue guidelines on community managed disaster risk reduction (CMDRR)

o) Review and implement an organizational structure, conduct work load analysis to establish
optimal staffing levels and recruit more staff

p) Conduct Training Needs Assessment and develop and implement an annual training plan

q) Conduct work environment survey and employee satisfaction survey and implement
feasible recommendations

r) Acquire additional office space

s) Develop and issue guidelines on public participation & identification of projects;
submission of project proposals; Projects and release of funds; Project funds absorption;
Management of incomplete & on-going projects during NG-CDFCs transitions and
Residual Projects

t) Develop collaboration framework for the NG-CDFCs and government technical officers

u) Establish a liaison office to enhance operations of the Board, Ministries and National
Assembly

v) Train NG- CDFCs

w) Develop and implement policy on documentation and dissemination of constituency best
practices

x) Evaluate constituencies’ performance, publicize top performers and showcase the best
practices in implementation of projects

y) Implement Mwongozo code of governance and ensure compliance with all tendering and
procurement requirements

z) Facilitate access to information and publish constituency financial and project reports on a

timely basis
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