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1 Acronymsand Definition of Key Terms
A. Acronyms.

BOM Board of Management

CEB County Education Board

IPSAS International Public Sector Accounting Standards
KCSE Kenya Certificate of Secondary Education

PFM Public Finance Management

PSASB  Public Sector Accounting Standards Board

FY Financial Year

FDSE Free Day Secondary Education

TSC Teachers Service Commission

SMASSE  Strengthening of Mathematics and Science in Secondary Education

B. Definition of Key Terms

Comparative Year- Means the prior period.
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2,

Key School Information and Management

(a) Background information

The school is domiciled in Kenya and its operations are governed under the Basic Education Act,

2013. It is in MERU County, IMENTI EAST Sub-County.

The school was registered in 07/2019 under registration number12S30001039 and is currently
categorized as a EXTRA COUNTY public school established, owned or operated by the

Government.

The school is a boarding school and had 1225 number of students as at 30 June 2025. It has 8
streams form 2 and 7 streams form 3 and form 4 and 72 teachers of which 15 teachers are employed

by the School Board of Management.

(b) School Board of Management - Board Members

The School Board of Management established under Section 55 of the Basic Education Act, 2013;

is composed of the following members:

1 Mrs. Mary Matu Chairman (sponsor) 12th March 2025
2 Ms. Eunice Maeke Secretary - Principal 12th March 2025
3 Mr. John Mwaura Ng’ang’a Member 12th March 2025
4 Mrs. Linda Kiome Gitonga Member 12th March 2025
5 Mr. Paul Kinyua Member 12th March 2025
6 Dr. Catherine Kunyanga Member 12th March 2025
7 Mr. John Njoroge Member 12th March 2025
8 Mr. Morris Kobia Member 12th March 2025
9 Dr. Lilian Mukiri Member 12th March 2025
10 | Mr. Dickson Gitobu Member — Rep CEB 12th March 2025
11 | Mrs. Charity Ngugi Kubania Member Rep Teachers 12th March 2025
12 | Bishop Dr. Nicholas Mutwiri Sponsor 12th March 2025
13 | Mrs. Caroline Kagwiria Mutiga Sponsor 12th March 2025
14 | Eng. Daniel Mwirigi Ngeera Member - Community 12th March 2025
15 | Mrs. Peninah Kambura Member Special Needs 12th March 2025
16 | Judy Awano Rep Students 12th March 2025
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The functions of the School Board of Management are to:

- Promote the best interests of the School and ensure its development.

Promote quality education for all pupils in accordance with the standards set under the

Basic Education Act, of 2013.

- Ensure and assure the provision of proper and adequate facilities for the School.

- Manage the School’s affairs in accordance with the rules and regulations governing
occupational safety and heat h.

- Adpvise the County Education Board on the staffing needs of the School.

- Determine cases of pupils’ discipline and make reports to the CEB.

- Prepare comprehensive termly report on all areas of its mandate and submit the report to
CEB.

- Administer and manage the resources of the School.

- Receive, collect and account for any funds accruing to the institution in accordance with
Article 226 (1) (a) of the Constitution of Kenya, Section 81 of the Public Finance
Management Act, 2012 and the Fourth Schedule para 21 and 23 of the Basic Education Act,

2013.
(¢) Committees of the Board

The names of the various committees of the Board established by the Board and the names of
the committee member):

1 Executive 1. Mrs. Mary Matu BOM Chairperson 3/3
Committee 2. Bishop Dr. Nicholas Mutwiri | BOM D/Chairperson 3/3
3. Mr John Mwanra P.A. Chairperson 3/3
4. Mrs. Carol Mutiga SONL Memiber 303
5. Ma. Funice Maskes Principal - Secretary 3/3
2 Audit 1. Mr. Morris Kobia Chairperson 1/3
Committee 2. Mrs. Ann Kering Member 173
3. Mr. Paul Kinyua Member
3 Finance,procu | 1.  Bishop Dr. Nicolas Mutwiri | Chairperson 1/3
rement and - Chairperson 173
general 2. Mrs. Caroline Mutiga - Member 173
PIIPOSES Member
Commitiee 3. Mr. John Mwaura Member
Ng’ang’a-Member
4. Ms. Eunice Maeke—
Secretary Principal - Secretary
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4 Academic 1. Dr. Tabitha Murerwa -Member BI3
Committee 2. Mr. Sospeter Koome - Member 373
3. Dr. Lilian Mukiri - Member 373
4. Ms. Eunice Maeke - Secretary 3/3
5 Development | 1. Mr. Dickson Gitobu - Chairperson 4/4
Committee 2. Eng. Daniel Mwirigi Ngeera | - Member 4/4
3.  Mrs. Mary Matu - Member 4/4
4. Mr. John Mwaura - Member 4/4
5. Sub County Director of - Member 4/4
Education
6. Ms. Eunice Macke - Member 4/4
7. Mrs. Purity Kiruja - Secretary 4/4
6 Discipline and | 1. Dr. Lilian Mukiri - Chairperson 4/4
welfare 2. Mrs. Caroline Mutiga - Member 4/4
Committee 3. Mr.Daniel Mwirigi - Member 4/4
4. Ms. Eunice Maeke - Secretary 4/4
7 Adhoc
Committee (if
any during the
year)
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(d) School operation Management

For the financial year ended 30™ June, 2025 the School’s day-to-day management was under the
following persons:

P Pr— e RIS ey B

Ref: | Designation

ldaentincanorn

1 Principal - |- EUNICE MWIKALI MAEKE TSC No. 352921
2 Deputy Principal PURITY MAKENA MUNENE TSC No. 315808

3 Deputy Principal JANE KABETI JOEL TSC No. 432084

4 School Bursar BENJAMIN N. NJERU ID No. 10147647

5 Other (specify)

(e) Schools contacts
Post Office Box: 1275-60200
Telephone: 0724352871
E-mail: kaagagirls@ymail.com

() School Bankers

School operated 7 bank accounts in the following banks:
School fund a/c

1. Name of the Bank: ABSA
Branch : Meru
Account Number: 013 1040857

2. Name of the Bank: Kenya Commercial Bank
Branch :Makutano-Meru
Account Number: 1240250223

Operation a/c
Name of the Bank: Standard Chartered Bank

Branch : Meru
Account Number: 010206204900

(O8]

Tuition a/c

4. Name of the Bank: Co-operative Bank
Branch :Makutano-Meru
Account Number: 01139021641800

Development a/c

5. Name of the Bank: Co-operative Bank
Branch :Makutano-Makutano-Meru
Account Number: 01134378494300

NG- Imenti North - CDF a/c
6. Name of the Bank: Co-operative Bank

VII
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Branch :Makutano-Makutano-Meru
Account Number: 01139378494300

School Infrastructure a/c

7. Name of the Bank: Kenya Commercial Bank
Branch :Makutano-Meru
Account Number: 1215385927

MPESA Pay Bill No. 522123 attached to I;;CB bank account-1240250223
(2) Independent Auditors

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya
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3 Summary Report of Performance of The School

The following is a summary report of the performance of the school against the set performance

evaluation criteria:

a) Financial performance:

- Surplus/ deficit for the year and a comparison of the same for the last three years

FY Surplus/Deficit
2024-2025 (842,314.00)
2023-2024 28,892,177.00
2022-2023 (7,751,741.00)
( 35,000,000.00
SURPLUS/DEFICIT
30,000,000.00
25,000,000.00 +—
20,000,000.00 -
15,000,000.00 -~ e B Surplus/Deficit
i Columnl
10,000,000.00 ¥ Column2
5,000,000.00
0.00 “—wewr— T T T =0
2024-2025 2023-2024 2-2023
-5,000,000.00 — S— S
-10,000,000.00
- Capitation grants from the Ministry of Education for the last three years
FY 2024-2025 2023-2024 2022-2023
Tuition 4,060,649.00 3,559,839.00 3,517,785.00
Operations 12,577,253.00 18,261,028.00 15,601,858.00
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20,000,000.00
18,000,000.00
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A three-year overview of growth of other income(s) earned by the school.

40,000,000.00

20,000,000.00 -

OTHER INCOME

FY 2024-2025 2023-2024 2022-2023
OTHER 18,956,973.00
INCOME 8,214,7444.00 |  18,561,209.00
PARENTS 85,677,040.00 | 98,337,179.00 | 81,028,079.00
120,000,000.00
100,000,000.00
80,000,000.00
60,000,000.00 - H 2024-2025
W 2023-2024
L. 2022-2023

PARENTS

A three-year overview of growth in expenditure of the school
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FY 2024-2025 2023-2024 2022-2023
Expenditure | 127,959,417.00 | 116,827,078.00 | 139,731,714.00
EXPENDITURE

140,000,000.00
135,000,000.00
130,000,000.00
125,000,000.00
120,000,000.00
115,000,000.00

110,000,000.00

105,000,000.00
Expenditure

~145,000,000.00 E— —

8 2024-2025 W 2023-2024 i 2022-2023

Movement of debtors and creditors of the school over the last three years

FY 2024-2025 | 2023-2024 | 2022-2023
Account’s receivables | 11,792,639.00 | 13,915,875.00 | 8717.496.00
Accounts payables 15,159,351.00 | 14,789,004.00 | 16,937,080.00
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