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I. Key Entity Information and Management
(a) Background information

Mbooni Sub-County hospital is a level 4 hospital domiciled in Makueni County Government under
department of Health Services. The Hospital is governed by a Board of Management. It is located in
Mbooni Division of Mbooni West District. It started as a dispensary in 1949, elevated to a full
health centre in 1981 and then to a Sub District Hospital through gazette notice no 3767 of
2/7/199.1It was later upgraded to a district hospital through gazette no 7270 of 8™ August, 2008.

The projected catchment population of the Hospital is 24.365 covering an area of 150 square
kilometres. The workload in the facility has gradually increased. In 2022 the general outpatient
workload was 51,000 and 1,082 deliveries. It serves residents of Makueni County and the
neighbouring Machakos County. The Hospital acts as a Sub County referral centre, receiving
patients from various Health centres within Mbooni Sub County and Machakos Counties.

The facility has 60 bed capacity and offers general outpatient and in-patient services, medical
outpatient clinic, laboratory services, pharmacy services, dental services, radiology services,
maternity and child welfare services, theatre services, comprehensive care clinic, nutritionist
services, occupational services, physiotherapy services, psychosocial services, ambulance services
and mortuary services. It also offers specialist clinics including paediatric clinic, gynaecology
clinic, medical outpatient clinic and Ear clinic.

The Hospital has grown in the recent past it is also a teaching centre for Kenya Medical training
college students especially those from the nearby KMTC Mbooni which opened its door to students
in 2018. The campus utilizes the Hospital for clinical teachings and practice.

(b) Principal Activities
The principal mandate of the Hospital is to provide Health care services.

Vision
An efficient and high quality Health care system that is accessible, equitable and affordable for all
Kenyans.

Mission
To promote and participate in the provision of integrated and efficient promotive, preventive,
curative and rehabilitative health care services to all Kenyans.

Strategic Objectives
1. Eliminate communicable diseases
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2. Halt, and reverse the rising burden of Non-communicable diseases
3. Minimize exposure to Health risk factors

4. Provide essential Health services to all

5. Inter-sector collaboration

6. Reduce exposure to violence and injuries

Key Management
The Hospital’s management is under the following key organs: -
- County department of Health which oversees the running of all the County Health activities.
- Board of Management whose mandate is to formulate and ensure implementation of
policies within the facility.
- Accounting Officer/ Medical Superintendent who is in charge of the Hospital as a whole
and oversees the day to day running of the Hospital in line with its mission statement.
- Management which is charged with preparation of quarterly budgets.

(c) Fiduciary Management

The key management personnel who held office during the financial year ended 30™ June 2023 and
who had direct fiduciary responsibility were: -

1. | Medical Superintendent Dr. Lynn Kiema
2. | Head of Finance Dorcus Kasimba
3. | Head of Supply Chain Christopher Mambo
4. Health Administrative Officer Winfred Mulwa
5. Nursing Officer In Charge Jonathan Mwini

(d) Fiduciary Oversight Arrangements

Finance, Audit and General Purpose Committee

This committee scrutinises and plays an oversight role on the Hospital expenditure.
It ensures that the Hospital budgets are audited

It checks on how revenue is collected and banked.

It scrutinises expenditure and budget.

Hospital Management Committee

Hospital Management Committee consists of head of departments. It is chaired by the Medical
Superintendent and the secretary is the Heath Administrative Officer. The members meet on monthly
basis to discuss, evaluate and strategize on day to day running of the Hospital. Members share the
departmental reports, data analysis and the trends of utilization of services. Members are also
involved in budgeting for their departments.
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(e) Entity Headquarters
MBOONI SUBCOUNTY HOSPITAL
P.O.Box 116-90125
KIKIMA, KENYA

(® Entity Contacts

Telephone: (+254) 0786721123
E-mail: Mbooni.hospital@makueni.go.ke

(2) Entity Bankers

Kenya Commercial Bank Limited
Kikima Branch

(h) Independent Auditors

Auditor General

Office of Auditor General
Anniversary Towers, Monrovia
Street

P.O. Box 30084

GPO 00100

Nairobi, Kenya

(i) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

G4) County Attorney

P.O. Box78 - 90300
Makueni, Kenya



