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l. Acronyms and Glossary of Terms
IDA Intemational Development Agency
CBK Central Bank of Kenya

KCSAP Kenya Climate Smart Agriculture Project
ICPAK Institute of Certihed Public Accountants of Kenya

KALRO Kenya Agriculture & Livestock Resource Organizations
IMF Intemational Monetary Fund

PPSFD Plant Protection & Food Safety Department

IPSAS International Public Sector Accounting Standards

KSA Kenya School of Agriculture
NT The National Treasury

ICT Information Communication Technology
PFM Public Finance Management.

MOALD Ministry of Agriculture & Livestock Development
PSASB Public Sector Accounting Standards Board
M & IPM Migratory & Invasive Pest Management

WB World Bank
EDSIA Environment & Social Assessment

HRM Human Resource Management

HRD Human Resource Department
NPC National Project Co-ordination unit
CPC County Project Co-ordinator
WAP Early Warning Preparedness

NGOs Non-Governmental Organization
FAO Food & Agriculture Organizations

AIDB Agricultural & Industrial Development Bank
ALCO-EA Desert Locust Control Organizations of East Africa
TOT Trainers of Trainers

PICD Participatory lntegrated Community Development

CIGs Common Interest Groups

VMGs Vulnerable & Marginalized Groups

CTDs County Technical Developments

CDDCs County Driven Development Committees

CTTs County Technical Teams

CTAC County Technical Advisory Committee

CPSCs County Project Steering Committee

TIMPs Technical Innovations & Management Practices

FPOs Farmer Producer Organizations
TNA Training Needs Assessment

ASAL Arid & Semi-Arid Lands

Comparative FY Financial year preceding the current financial year.
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2. Project Information and Overall Performance
2.1 Name and registered office
Name: The project's official name is the Emergency Locust Response Project. Emergency

Locust Response Proj ect

Objective: The objectives of the project are to prevent and respond to the threat to livelihoods

posed by the Desert Locust outbreak and to strengthen recipient's system for preparedness.

Address
The project headquarters offices are in Nairobi Kenya. The address ofits registered office was P.O

Box 30028, Kilimo House Building, Cathedral Road, Nairobi, Kenya

The project also has offices/branches as follows:
r Machakos County
. Kitui County
. Tharaka Nithi County
o Meru County
. Embu County
. Mandera County
o Garissa County
o Marsabit County
o Wajir County
o Samburu County
o Isiolo County
o Turkana County
. Elgeyo Marakwet County
o Baringo County
o West Pokot County

Contacts: The following are the project contacts

P.O. Box: P.O Box 30028 - 00100

Telephone; ProjectCoordinator: (254)722607 533

Altemate Project Coordinator: (254)723 824 015

E-mail: elmkenva@smail.com
Website : www.elrp. go.kc

2.2 Project Information

Project Start Date The project start date was 28th June 2020

Project End Date The project end date was 30th June 2025

Project Coordinator Mrs Priscilla Muiruri

Project Development Partner International Development Association (IDA)

lll
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2.3 Project Overview

Line Ministry or State

departments/ County
Department

The project was undcr thc supervision of thc Ministry of
Agriculture and Livestock Development, State
Department for Agriculture

Project number Credit reference 6648 KE & 7053 KE

The strategic goals ofthe project are as follows:
To prevent and respond to the threat to livelihoods posed

by the Desert Locust outbreak and to strenglhen Kenya's
systems for preparedness. The specific objectives are:

. To prevent the spread of desert locust in Kenya to

limit the spread of existing climate-change-induced

DL populations.

o To restore and rehabilitate livelihoods of households

affected by desert locust:
. To enhance coordination and build capacity for early

warning and preparedness for desert locust;

Summary of Project

Strategies for achievement of
strategic goals

The project management aimed to achieve the goals through

the following means:

I ) Supporting Surveillance and Control Measures to
limit the increase and spread of existing climate-
change-induced DL populations.

2) Support to Livelihoods Protection and
Rehabilitation interventions to safeguard and

protect the poor and vulnerable households from
human capital and asset losses resulting from the

effects of locust invasion

3) Facilitating Coordination and Early Warning
Preparedness to strengthen Kenyan systems for early
waming, surveillance and control operations of the

desert locust at County, National and regional levels.
The main focus has been capacity building to prevent

and enhance rapid response to new and existing
climate change-induced locust infestations thereby

limiting in-country and cross-border spread and

infestations

Other important background

information of the project
The Emergency Locust Response Project (ELRP) was

conceptualized in the year 2020 following the Desert Locust

lv

Strategic goals of the project
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As a result of the continued locust invasion, the government

sought for enhanced resource support towards Desert Locust

surveillance and control operations as well as restoration of
livelihoods of the affected households from the World Bank

in 15 adversely affected counties including Mandera,
Garissa, Samburu, Wajir, Kitui, Machakos, Embu,
Marsabit, Turkana, Meru, Tharaka Nithi, Isiolo,
Baringo, Elgeyo Marakwet and West Pokot Counties.

invasion experienced in December 2019. The invasion

posed a risk to food and nutrition security and livelihoods

thus undermining the economic growth.

The country further, experienced other invasions in 2020

and 2021 that were all controlled through collaborative
efforts between the Ministry of Agriculture, Livestock,

Fisheries and Cooperatives and development partners,

NGOs and technical institutions/organizations including
the FAO, AfDB, IGAD and DLCO-EA among others.

The same support was being utilized to enhance the capacity

to prepare for timely and effective response to future locust

outbreaks and upsurges. In view ofthe foregoing, the GOK
accessed a World Bank Loan facility of USS$43M (Kshs.

4.3 billion) to support the Emergency Locust Response

Program (ELRP: P173702\.

The food security situation was further threatened by

drought that affected the ASAL counties. The Government

negotiated for additional financing of USS$ 35 (Kshs. 3.5

billion) to mitigate against the drought situation in the l5
counties within the 97 wards and additional 47 wards. The

additional support was meant to upscale interventions

through the three windows of investment i.e.micro projects,

sub projects and support to farmer producer
organizations.
Due to pending investments, the project was granted a No
Cost Extension up to the 30th June 2025 to complete the

implementation of the funded micro projects and sub

projects in the l5 project implementing counties.
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Areas that the project was

formed to intervene
The project was formed to intervene in the following
problems/gaps:

( I ) Desert Locust Surveillance and Control Measures

(ii) Livelihoodprotectionandrehabilitationinterventions
among the farmers and pastoral household adversely

affected by the Desert Locust invasion

Projcct duration The projcct started on 28thJune 2020 andwas expected to
run until 3 I't December 2024, however a No Cost Extension
was granted up to 30th June 2025

vl

(ii). Strengthening of the Kenya's systems for early waming,
surveillance and control operations of the desert locust at

County, National and regional levels through capacity

building and establishment of linkages.
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2.4 Bankers

The following are the bankers for the current year:

o Central Bank ofKenya............... ...... 1000485566

o Kenya Commercial Bank .......... ........1286481260

2.5 Independent Auditor

The project is audited by: -

Auditor General

Office of Auditor General

Anniversary Towers, University Way
P.O Box 30084

GPO 00100

2.6 Roles and Responsibilities

List the different people who work with the project. This list would include the proj ect manager

and all the key stakeholders who are involved with the project activities. Also, record their role,
their positions, and their contact information.

Names Title Designation Key Qualification Responsibilities

Priscilla Muiruri

Project
coordinator

She Holds MSc.

Agriculture and Rural

Development

Overall Project

Management and

Coordination

Teresia Karanj a

Component I
Lead

He holds MSc. Crop

Protection, BSc.

Agriculture
Plant Protection Specialist

Component I
leader

DR. Douglas Indetie

Principal
Research Scientist

He holds PhD MSc, BSc

Cooperate Governance

Research Management

Senior Management

Courses

Livestock Expert

Component 2

implementer

vll
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Names Title Designation Key Qualification Responsibilities

Catherine Kinyanjui

Socio Economist

&
Communication

Specialist

She holds MSc.

Agricultural Economics

BSc. Agricultural
Economics

Component-

Coordination of
Livelihood

restoration and

rehabilitation

activities

Johnson Ndolo
Principal

Livestock
production officer

He holds BSc. Agriculture,

MSc. Entrepreneurship,

DIP.in Environmental

Studies and Dip in Social

Sustainability

Social Specialist

Dr. Kitheka Mutua

Principal
Livestock

Production

Officer

He holds PhD.

Environment and

Community Development,

MSc. Environmental
Science and BSc. Animal
Production. Certifi cates in
Corporate Govemance,

Senior Management

Course, Strategic

Leadership Develop

Programme, Monitoring
and Evaluation and

Agricultural Resource

Management.

Project M&E

CPA Harisson

Mathagu

Accountant He holds MBA Finance,

BBA Finance &
Accounting, CPA(K)
Finalist, Member of
ICPAK

Project

Accountant

Dr. Julius Mutua
Senior Livestock

Production

Officer

He holds Master

Environmental Planning

and Management and BSc

Agriculture

Environmental

Specialist

Erick O Odemo

Supply Chain

Management

Officer

He holds masters in
procurement and Logistics
CIPS, Level 6.

Supply Chain

Management

Officer

vlu
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2.7 Funding summary

The Project is for a duration of Four and a half years from 2020 to 2025 with an approved budget

of Euros 70,700,000.00 equivalent to Kshs 9,636,434,907.00. as highlighted in the table below:

Below is the funding summary

lx


