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1. Acronyms and Glossary of Terms

The acronyms and glossary of terms used in tho annual report and financial statements are as below

IFRS
TD
GTF
csR
NTZDC

lntemational Financial Reporting Standards
Managing Direc,tor
Gatitu Tea Fac-tory
Corporate Social Responsibility.
Nyayo Tea Zones Developm€nt Corporation

I
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2. KEY ENTITY INFORMATION

a) Background lnformation.

Gatitu Tea Factory Limited is a fully owned subsidiary of Nyayo Tea Zones Development

Corporation (NTZDC) established under the Companies Act of Kenya. The Factory is the second

tea processing factory to be established by the Nyayo Tea Zones Development Corporation to

process green leaf tea into made tea. The Nyayo Tea Zones Development Corporation was

established as a state corporation under legal notice 265 of 1986 which was later revised in March

2OO2 to, in consultation with the Chief Conservator of Forests, create tea and fuelwood growing

zones to act as buffers around gazetted forests and gazetted trust land forests. Part of the

corporation's mandate is to establish, manage and maintain tea processing factories and process

tea. Gatitu Tea Factory was thus established in fulfillment of this mandate.

b) PrincipalActivities.

The principal activity of the factory is to process Green Leaf tea from the Corporation's catchment

zones into Made Tea. The bulk of manufactured tea is sold through the Mombasa Tea Auction

while small quantities are sold in the local market.

c) Location
Gatitu Tea Factory is located 36kms from Kerugoya town. lt is 1643 meters above sea level. lts

Latitude is 0'26'7" North and Longitude is37'25'2" East. -Ngariama Ward, Gichugu Subcounty,

Ngariama Location, Rungeto sublocation.

d) MrssroN
"Establish and maintain gazetted forest buffer belts and produce eco-friendly,
quality products to the satisfaction of all our stakeholders"

e) VISION
"Transforming livehoods to inspire sustainable forest conservation"

f) coREvALUES
lntegrity, Professionalism, Teamwork, Commitment and Respect for others.

9) DTRECTORS

The Directors who served Gatitu Tea Factory during the period were as follows: -

Ms. Hellen Nangithia - Chairperson - Appointed in July 2022 and left in April 2023
Mr. Joseph Gitonga M'Limbiine - Chairperson - Appointed in April 2023
Mr. Peter K. Korir - Director - Appointed in November 2012
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h) Legal Manager
lrene Kamanda
Kenyatta Avenue
P.O. Box 48552 - 00100
NAIROBI

i) Registered Office:
Nyayo House- 1'lth Floor
Kenyatta Avenue
P.O. Box 48552 - 00100
NAIROBI

j) Corporate Headquarters:
P.O Box 48552 - 00100
Nyayo House-1 l Floor
Kenyatta Avenue
Nairobi, Kenya

k) Corporate Contacts
Telephone: (254) 2217 489
E-mail : info@teazones.co. ke
Website: www.teazones.ke

l) Corporate Bankers:
Kenya Commercial Bank Ltd

Kipande House Branch
P.O. Box 30012
NAIROBI

Stanbic Bank Kenya Ltd
Kenyatta Avenue
P.O. Box 30550 00100
NAIROBI

m) lndependent Auditors:
Auditor-General
The Office of the Auditor General
Anniversary Towers University Way
P.O. 8ox30082100100 GPO
NAIROBI KENYA

IV
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n) Prlncipal Legal Advlteru
The Attomey General
State Law Oftic€
Harambee Avenue
P.O. Box 401'12

City Square 00200
Nairobi, Kenya
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3. The Board of Directors

1

Hellen Nangithia

Chairperson - Board of

Oirectors

2

Jo6eph Gitonga M'Limbiine

Chairman - Board of Directors

3

Peter K, Korir - iianaging

Oirector

Madam Hellen Nangithia was born in 1962. She was appointed as an
lndependent Board Chair NTZDC in July 2022 and herterm ended in April
2023. She had served in various senior-level positions in Government
including Principal St. Angela's Girls Secondary School, Meru County
Government as a CEC public service adrninistration, CEC Education and
Technology, and Kenya Bureau of Standards (Member of National
Standards Council).
Madam Hellen held a degree in B.E.D Arts from Kenyatta University and
had over 27 yea,s progressive work in education and senior-level
management in various government institutions.

Mr. Joseph Gitonga M'Limbiine was born on 1511111971. He was
appointed as an lndependent Board Chair NTZDC in April 2023. He has
previously served in various government Boards between 2013 and 2022
- notably Pwani University, Kisii University, NTSA and JKUAT. Mr
M'Limbiine is a lawyer by profession with over 25 years post-admission
experience in the legal practice. He is currently a Senior Partner at the
law firm of M'limbiine and Mungai Advocates. Mr. M'lLmbiine holds an
MBA in Strategic Management and a Bachelor of Laws from the University
of Nairobi and a post graduate Diploma from Kenya School of Law. He is
an Advocate of the High Court of Kenya and a Certified Public Secretary.
He has worked at EACC, Attorney General's office, High Court Judges
Tribunal and the Judges and Magistrates Vetting Board as the Assisting
Counsel. He brings a lot of experience in corporate governance and law.

Mr. Peter Korir was born on 1311211969. He joined the board as an
Executive Director in November 2012. He holds a Bachelor of Science
degree in Mathematics from Egerton University and MBA (Strategic
Management) from University of Nairobi. He is also a graduate of IESE
Business school in Advanced Management. He has over 26 years'
experience in management having previously worked with East African
Portland Cement and Unilever Kenya in various management positions.

VI
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4. Key ManagementTeam

1

Peter K. Korir - Managing Director

Mr. Peter Korir was born on 13/1211969. He joined the board as an

Executive Director in November 2012. He holds a Bachelor of Science

degree in Mathematics from Egerton University and MBA (Strategic

Management) from University of Nairobi. He is alsoagraduate of IESE Business

school in Advanced lvhnagernent. He has over 26 years' experience in

management having previously worked with East African Portland Cernent

and Unilever Kenya in various management positions.

2

Samuel Njire - Head of Finance

Mr. Samuel Njire joined the corporation in 2009 and is the Head ofFinance.

He holds a Bachelor of Commerce (Accounting) and MBA (Finance)

degrees both from University of Nairobi. He is also a certified Public

Accountant and a member of the lnstitute of Certified Public Accountantsof

Kenya (ICPAK)- Membership No. 6527. He is responsible for overall financial

stewardship ofthe corporation. He has over 31 years' experience in finance in

both public and private institutions

3

Gharles Mucheke - Head of

Operations

Mr. Charles Mucheke joined the Corporation in 2005 and is the Head of

Operations. He holds a Bachelor of Science (Agriculture) and MBA

(Operations Managernent) degrees both from University of Nairobi. He is

responsible for all agronomy operations in the Corporation. Prior to joining

the Corporation, he worked with KTDA and has over 30 years' experience

in the tea industry.

4

William Togom - Head of Human

Resource and Administration

Mr. Togom .ioined the corporation in 2003 and is the head of human

resources and administration. He holds a Bachelor of Arts degree in

Anthropology. He also holds a Diploma in Hunran Resource Managernent from

Kenya lnstitute of management (KlM). He is a member of Human Resource

ManagerEnt lnstitute of Kenya - Membership No. 03386. He hasover26

years' experience in human resourceand administration.

5

Oavid Chepkwony- Head of

Commercial

Mr. Chepkwonyioinedthecorporationin20l4ashead of commercial unit. He

holds a Bachelor of Commerce degree in Marketing. Prior to joinang the

Corporation, he worked with Ketepa, Del Monte Kenya Ltd, Reckitt Benckiser

EA Ltd & Unilever Kenya Ltd and has over 24 years' experience in sales and

marketing.

v



Gatitu Tea Factory Limited
Annual Report and Financial Statements fo l6 Months Period ended June 30, 2023

5. CHAIRMAN'S STATEIIIENT

lam pleasedto presentto you the AnnualReporl andfinancialstatements ofGatitu Tea Factory Limitedfor
the year ended 30 June 2023. The Factory is a wholly owned subsidiary of Nyayo Tea Zones Development
Corporation.

The Company started operating in March 2022 and hence the reports is for 16 months period up to June
2023. A total of 7.2 million Kilograms of green leaf was received from the factory catchment zones namely
Kirinyaga, Embu, Mathira and Meru South zones.

The investments made in form of machinery and equipment helped the Company to process the tea though
we still have capacity underutilization in the factory.

We havealigned ourstrategyto enhance the achievement of the BeTApillars of manufacluring, food security
and nutrition.

During the year, the Company initiated programs to empower farmers and communities in the
catchment in form of access to tree seedlings. This initiative will help increase trees planted and
environmental conservation and in the long run improve the standards of living for the community. We
also work closely with the County government in improvement of access roads in the past year.

Our tea brands continued to grow in the local market despite stiff competition and we expect to gain

larger market share due to the high quality of our tea. Our sales volumes in the domestic market were
maintained.

I extend mygratitudeforthe invaluable supportgiven bythe Board ofDirectors, managementand staff and

the Government for being committed to the Company's affairs. I also take this opportunity to

appreciate our esleemed customers without who we could not have gone this far.

cftAtRtuAN

Date s\as*.3

v t
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6. Report of the Managing Director

General
I present to you the Annual Report and financial statements of Gatitu Tea Factory Limited for the year

ended 30 June 2023. The Factory is a wholly owned subsidiary of Nyayo Tea Zones Development

Corporation.

Financial Results

During the 16 months w.e.f March 2022, volumes of processed tea sold was l.3million Kgs. The
projected auction price was $2.9, the actual was $2.4 in the period. Revenues realized was Ksh 428.7

million. Overall, the company recorded a loss of Ksh.38,7 million.

Operations
GTF is designed to have 2 processing lines. Currently, its operating with only one line. The second
line will be installed as we progress and with foreseen financial improvement in the future.

GTF commenced green leaf processing in March 2023. Total green leaf received bythefactorywas
7.2 million Kgs which was collected ftom Nyayo Tea Zones fac1ory catchment namely Kirinyaga, Embu,
Mathira and Meru South against the pro.iection of 10.32 million. This was largely due to wealher variations
in the period.

With the freezing of hiring of staff, GTF has been operating with seconded staff from both head office
and Kipchabo tea factory. We are hopeful that the freezing will be lifted to enable us hire factory staff
as per the human resource structure.

Processed teavolumes was 1.6 million Kgs giving an out-turn of 22%. We hope this will improve to 23%

lnitially, access roads to the factory were impassable and green leaf delivery was a major challenge.
Trucks collecting our made tea from the factory to Mombasa warehouse were also having difficulties
while collecting the same. We joined hands with the County government and the road to the factory
is now graded.

Future Outlook
Tea prices in the global market are expected to improve in fulure and this will boost the company's
revenues. However, the impact of Russia/Ukraine conflict and @!D19 is still being felt in the Auction
market. As a result of this, the company projects to grow its local market share which will also generate
additional revenue.

tx
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Appreciation
I take this opportunity to appreciate the valuable support given by our stake holders namely the
customers, suppiers, bankers, and the local community. On behalf of the board, I also wish to express my
gratitudetothe management, staff and the Government fortheir commitmentto the Company. With your

supportthe company will continue to grow sustainably forthe benefit of allstakeholders.

"",w";Managing Director

th zllonpaa
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7. Statement of Performance agaanst Predetermined Obiectaves for FY

202212023
The key operational pillars for Gatitu Tea Factory are centered on Greenleaf received, Made Tea

processed and Made Tea sold. During the financial year 2022123, the factory's key objectives and

actual performance are given as below.

March 2022 to June 2023

Green Leaf - Catchment
Made Tea
Auction Sales

Projections

t0,320,844
2,373,727

700,450,275

Actual

7,324,532
7,678,O79

428,788,498

Variance
2,996,3L2

755,648
27L,66t,777

Actual green leaf and Made tea covers 16 months (March 2022- June 2023). Prior year comparison is

not possible since GTF commenced operations in March 2022.

ln the FY 202212023, the weather was not as good as was predicted and hence the factory did not

receive the projected green leaf. The auction price of made tea was projected at an average of $ 2.9

as the auction price and the actual averaged at $2.4.

xl


