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I. ACRONYMS AND DEFINITION OF KEY TERMS

A: Acronyms

CEO Chief Executive Officer
DG
CBK Central Bank ofKenya
CWSK Child Welfare Society of Kenya
ICPAK lnstitute of Certified Public Accountants of Kenya
IPSAS lntemational Public Sector Accounting Standards
MI) Managing Director
NT National Treasurv
OCOB Oflice of the Controller of Budget
OAG Office of the Auditor General
OSHA Occupational Safety and Health Act of2007
OVC Orphans and Venerable Children
P[::M Public Finance Management
PPt: Property Plant & Equipment
PSASB Public Sector Accounting Standards Board

Sem i-Autonomous Govemment Agencies
SC State Corporations

Temporary Places of Safety
World Bank

VC Vice Chancellor

B: Definition of Key Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility of
fi nancial resources of the organization.

Comparative Year- Means the prior period.

Director General

SAGAs

TPS
WB



Child Welfare Society of Kenya
Annual Report and Financial Statements
for the year ended June 30, 2025.

2. KEY ENTITY INFORMATION AND MANAGEMENT

a) Background information
Child Welfare Society of Kenya is a membership Society under the Society's Act, with an irrevocable

Trust for the care, protection, welfare and adoption of children. It is the National Adoption Society

for Kenya and the National Emergency Response, Welfare and Rescue Organization for children. The

Society is a body corporate, established and gazefted in 1955 as an approved society Gazefte Notice

No. 1768 of 2711211955, an exempt society gazette notice 1536 of 04llll1955, Certificate of

Exemption number 455 and the adoption society for Keny4 Gazette Notice No. 1356 of 2810411969.

It is an exempt society with permanent trustees of public nature, with an irrevocable Trust of 1970.

The entity is domiciled in Kenya and has fifteen Temporary Places of Safety (TPS) country.wide.i.e.

CWSK Mama Ngina Kenyatta, CWSK Mji wa Salama, CWSK Kisii, CWSK Kanduyi, CWSK Arap

Moi, CWSK foster families and group homes, CWSK Nanyuki, CWSK Embu, CWSK Isiolo and

CWSK Murang'a.

b) Principal Activities
l. To respond to all emergencies affecting children in Kenya and rescue children in

emergency situations.

2. To rescue, receive and provide care to children in need ofcare and protection.

3. To provide family tracing and re unification services for separated children.

4. To facilitate altemative family care (adoption, foster care and guardianship) of

children.

5. To strenghen, rehabilitate and empower families to promote quality care of children

6. To provide education, vocational skills to vulnerable children and young persons.

7. To build the capacity ofduty bearers, right holders and provide institutional

strengthening in order to eflectively ensure the welfare of children.

8. To provide quality temporary care to rescued children by upgrading/establishing

temporary places of safety including child care facilities, group homes, foster care

homes, child rescue centres, child protection units as may be considered necessary

and in the best interest ofthe child.

9. To ensure care and protection for Orphans and Vulnerable children without families

through facilitating or /and providing shelter, education health food and nutrition.

l
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CWSK is an exempt Society; it is a special vehicle of the Covemment to deliver its mandate for the

welfare, relief and emergency response for children. lts target group includes children and infants.

According to the nature of work, we focus on the best interests of the child, which is of paramount

importance and consideration as guided by the Constitution Article 53 (2) "A child's best interests

are of paramount importance in every matter concerning the child".

tv

Vision
All children and vulnerable

young persons leading a
happy fu lfi I I ing and frui tful

l,fe.

c) StrategicObjectives
The objective and purpose of CWSK is "to provide a legal and institutional framework for the care,

control, protection, welfare and adoption of children through the establishment of the Child Welfare

Society of Kenya".

Mission
'To promole and secure the

rights of children and
vulnerable young per.sons in
order for them to realize

t he ir.ful I potent ial. "

Core Values
o lnnovative

o Customerfocused

o Knowledgediven
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Children Act (4)"ln all actions concerning children, whether undertaken by public or private social

welfare institutions, courts of law, administrative authorities or legislalive bodies, the best interests

of the child shall be a primary consideration"

The CI{SK decision-making Agans are as it is in the CWSK Constitution.

d) Key Decision Meking Organ
The Society's day-to-day management is under the following key organs

. Patron

r Board of Trustees

r Board of Directors

o Chief Executive Officer/Managing Trustee

r Secretariat

e) FiduciaryManagement
The key management personnel who held oflice during the financial year ended 30th June 2025 and

who had direct fiduciary responsibility were:

No Designation Name

I CEO / Managing Trustee Irene Mureithi

2 Head of Finance Charles Maina

J GeneraI Manager Programmes Selastine Nthiani

4 General Manager Programmes Mary Thiong'o

5 Offlcer in charge of Security & Administration John Wachira

6 Accounts Manager Alice Mwaniki

7 Senior Manager Programmes Jennifer Wangari

8 Head of Human Resource Marcella Obaga

9 ICT Officer Alfred Oanya

t0 Intemal Audit Floriana Maganga

ll Management Accountant Henry Kagondu
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Q Entity Headquarters
Child Welfare Society of Kenya

P.O. Box 43982-00100

Child Welfare Building
Langata Road

Nairobi, Kenya

g) Entity Contacts
Telephone:(020) 600330 l/600639 t (254) 072629892t

E-mail: cu sktotora ch ildn'elfaremail.co. ke

Website: wu w.childw elfaresociet!'kenya.org

h) Entity Bankers

Equity Bank Limited
P O Box 43982-001 00
Nairobi, Kenya

2. Sidian Bank Limited
P O Box 25363-00603
Nairobi, Kenya

3. Bank of Africa Group BMCE Bank
P O Box 43982
Nakuru, Kenya

4. Bank ofBaroda
P O Box 30033-00100
Nairobi

5. Absa Bank Kenya
P O Box275l8-00506
Nairobi, Kenya

6. Cooperative Bank Limited
P O Box 4823 I -00 100

Nairobi

7. Diamond Trust Bank
P O Box 6l 7l I -00200
Nairobi

vl
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8. National Bank of Kenya Limited
P O Box 578-80100
Mombasa, Kenya

9. Standard Chartered Limited
P O Box 90170-80100
Mombasa, Kenya

10. Kenya Commercial Bank of Kenya
P O Box 48400-00100
Bungoma, Kenya

I l. Family Bank of Kenya
P O Box 74145-00200
Nairobi

i) IndependentAuditors
Auditor Ceneral

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084 - GOP 00100 GPO

Nairobi, Kenya

vll
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3. THE BOARD OF TRTJSTEE,S
l. Joseph Gitau, HSC Mr. Gitau is is the Chairman of Chitd Welfare Society of Kenya.

He holds a Master of Arts (MA) Degree in Sociology (with

emphasis in Criminology, Justice, Administration, Probation

and Parole), Fordham University, New York, USA.

He was a director of Probation and After Care Services. Among
other achievements, Mr. Gitau has been a lecturer at Egerton

University and Muranga University, he also taught at the Kenya

Institute of Administration and was awarded the Head of State

Commendation (HSC). He is also an expert in forensic Science.

Mr. Gitau is a Life Member of Child Welfare Society of Kenya.

Mr.Gitau was bom in March 1943

2. Professor Ludeki Chweya

It
-

a

Professor Ludeki Chweya, bom in 1961, is a distinguished

Kenyan academic and public servant. He holds a Bachelor of
Arts (Hons) Degree and a Master of Arts degree in Govemment
from the University of Nairobi and a Doctor of Philosophy

Degree in Political Studies from Queen's University at

Kingston, Ontario, Canada. He is known for his work as the

former Director General of the Kenya School of Govemment
(KSG). He is also a political scientist and has held various high-

level positions, including Permanent Secretary and faculty

member at several universities. Additionally, he has been

recognized for his leadership in the field of management

development, having been elected as the President of the

African Management Development Institutes Network
(AMDIN).

3. Phyllis Kandie

(

Amb. Phyllis Kandie has previously served as a Cabinet

Secretary in the Republic of Kenya. In 1986 she joined St.

Mary's University, Canada for her undergraduate where she

attained a B. Com (Economics) Degree. She then proceeded to

Middlesex University, United Kingdom in l99l and Durham

University, UK for her MBA and further training. Prior to her

appointment to the Cabinet, she served as the Director of
Investment Advisory Services at Standard Investment Bank.

She also served as a regulator within the Capital Markets, energy

and agricultural sectors. She also served as a consultant for the

World Bank and the European Union, regarding the SME sector.

Amb. Kandie was born in 1965.

vlll
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4. Hon. Tiya Galgalo Hon.Tiya Galgalo, born on l2th November 1966, is a seasoned

public administrator and an educationist commisioner. She

holds a Masters in Educational Administration and Planning

from the University of Nairobi, and also a Bachelors in

Education from Kenyatta University. She has vast experience in

Consultancy work in Research, Govemance, and Education

among others. ln addition to that, she is a champion for Disaster

Risk Reduction (DRR), Govemance & Gender, Monitoring &
Evaluation and Resource Mobilization.

Mr. Bill Rufto, bom on 26'h June 1957, is a life member of
CWSK since 2003 and currently serves as a member of CWSK
Board of Trustees (BOT). Bill holds a Master of Science (MSc)

degree in governance and an associateship of the Chartered

Institute of Bankers (ACIB). He has a keen interest in child
protection, and for many years was involved in promoting

CWSK work as a volunteer, including fundraising. Bill is also

an award-winning author (Jomo Kenyatta Prize for Literature,

2005) for his book that focuses on the youth vis-d-vis challenges

of drug abuse. The book is a "class reader" for Kenyan and

Rwandan secondary schools.

6. Joseph Gichuru

,?

Mr. Joseph Gichuru is a Trustee of the CWSK Board of Trustee

and was previously the National Chairman and Nakuru Branch

Chairman in Child Welfare Society of Kenya. He is also a Life
Govemor of Agricultural Society of Kenya.

Previously, he served as Agricultural Society of Kenya Nakuru

Branch Chairman, National Council Member of Agricultural
Society of Kenya, Chairman of the Editorial Board, Kenya

Farmers Magazine and Chairman of the Board of Trustees, Rift
Valley Provincial General Hospital, among others. Mr. Gichuru

was bom on l4th October 1946.
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7. Irene Mureithi Irene Mureithi is the Chief Executive Officer/N4anaging Trustee
of Child Welfare Society of Kenya as well as the Trust
Secretary. Bom on 25th September 1962, Irene holds a Master's
Degree in Education Psychology and B.A. HONS Social Work.
She was the Joint Secretary and Technical Advisor to the
ExperVSteering Committee to Review the Framework for Child
Adoption in Kenya; Member of the Project lmplementation
Committee of the Inter-Agency Steering Committee to Fast-
Track lmplementation of Govemment Priority Development
Projects Including Development Partner Financial Projects &
Member of the National Multi-Disciplinary Committee to
Coordinate the Development of the Social Workers Bill.
Irene is a leading professional of long standing in Social Work.
She is also an Orphans and Vulnerable Children (OVC)
specialist who has initiated several programmes for OVC
interventions.
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4. MANAGEMENTTEAM

Irene Mureithi:
Master's Degree in Education

Psychology, B.A. HONS Social

Work.

Head of Finance

Selastine Nthiani

B.A Sociology

xl

,( t,
'1

.,
a)

Chief Executive

Offi cer/1\4 anagin g Tru stee

CPA Charles Maina:
cPA(K)

rl-

/

/

a

General Manager Programmes
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MaryThiong'o

B.A Sociology

General Manager Programmes

I

John Wachira

NCPE

Oflicer in charge of Security &

Administration

CPA Atice Wanjiru Mwaniki

cPA (K)

BBA (Accounts & Finance)

MBA (Finance)
I
E

Accounts Manager

Senior Manager programmes

\

7q
€t

-1 ?

I

Jennifer Wangari

B.A Sociology
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Marcella Obaga

B.A Human

Resource

/

Head of Human Resource

Alfred Oanya

BSC in Mathematics &

Computer Science

ICT Officer

CPA Maganga S. Floriana

CPA(K), MBA (Finance &

Banking)

Internal Auditor

CPA Henry K. Kagondu

CPA(K), B.Sc.(lBA)

Management Accountant

x l
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5. CHAIRPERSON'SSTATEMENT

The financial year 2024-2025 has been a tremendous year for Child Welfare Society of Kenya
(CWSK). We are grateful to God for the outstanding achievements in service to children. The CWSK
Registered Trustees have continued to show fortitude in ptaying their role as the vision bearers ofthe
Society. The Trustees have provided oversight and policy direction to the Society, in line with the
mandate to provide care and protection to children. The Trustees also play a crucial role ofsecuring
the properties meant to serve children.

We take this opportunity to celebrate and honour the life of the late Hon. Nathan Munoko (1922 -

2024), Life Member and Registered Trustee of the Child Welfare Society of Kenya. Hon. Munoko
was a steadfast advocate for vulnerable children. Hon. Munoko succeeded Sir Humphrey Slade as the
first African National Chairman of CWSK in 1974 and later served as a member of the Board of
Trustees. He showed resilience and commitment to issues aflecting children, even in his later years.

He will be fondly remembered for defending CWSK's mission and standing for the Society's stability
and integrity. The Board of Trustees thus continues to promote the mission, vision and values
instituted by founding members.

We appreciate the Government of Kenya for the continued support and partnership in striving to see

the realization of the protection and welfare of orphaned and vulnerable children. The Govemment's
commitment to secure the future of Kenyan children is evident in the implementation of the
Constitution of Kenya,20l0 and The Children Act,2022 as well as in financing child care, protection
and welfare.

We are grateful for the tremendous work and sacrifice that our staffput in, to ensure that children are

cared for and their needs met. They have served as the backbone in the Society's service and their
tireless efforts assisted in the gains and achievements attained. In the financial year we continued to
work with the Agricultural Society of Kenya (A.S.K) in the showgrounds across the country, to
provide prevention of separation services to children, and protected 192,846 children. In nurturing
the future generations environmental skills, CWSK was able to impart skills in 187,377 children both
in primary and secondary schools. Our combined effort has culminated in the Society reaching a

remarkable 1,128,735 children across the country through various programmes.

The Trustees will continue to provide leadership to steer the Society in promoting the welfare and
care to children. We remain committed to our vision, "to see all children and vulnerable young
person's leading a happy, fulfilling andfruitful life."

Date 8n Dtcember, eo25
Mr. Joseph Gi H C
CHAIRPERSON, BOARD OF TRUSTEES

xlv

Signed by:
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6. CHIEF EXECUTIVE OFFICER/MANAGING TRUSTEE REPORT

Our hearts are filled with thanksgiving to God for a glorious year in serving the children and families
of this great country.

Child Welfare Society of Kenya (CWSK) is an agency of the Govemment under the Ministry of
Gender, Culture and Children Services. In the financial yeu 2024 - 2025, CWSK received
tremendous support and leadership from the Govemment. The year saw CWSK benefit from the lead
of The Ministry of Labour and Social Protection as well as a new State Department for Children
Services under the leadership of The Ministry of Gender, culture and Children Services.

During the financial year, CWSK outstanding effort enabled service to a total of 1,128,735 children
across the country in various programmes. This realization was made possible by the exemplary
performance of the staff under the leadership of the Trustees. Notably, under the Emergency
Education Support Programme, a pilot programme that supports Day Secondary Schools, targeted
eight constituencies in eight counties. These are Elgeyo in Elgeyo Marakwet, Mogotio in Baringo
county, Kiambaa in Kiambu County, Kiharu in Murang'a county, Mukurweini in Nyeri county,
Kipipiri in Nyandarua County, Ndhiwa in Homa Bay County and Nyando in Kisumu County. A total
169,095 children were reached, enhancing school retention and increasing school enrollment.

Additionally, 124,091 OVCs and vulnerable young person's outside the Cash Transfer Programme
received psychosocial support which included food, education, clothing, health & shelter while
63,989 children received family tracing, reunification and alternative family care services.

CWSK has ongoing projects that are at various levels of completion rate. These are Integrated Child
and Family Centres at the Temporary Places of Safety. These are key in providing temporary care
and protection to children as other alternatives are sought.

During the period, CWSK received a budgetary allocation of Kshs. 1,060,000,000. These funds were
utilized in the provision ofservices to orphaned and vulnerable children and families under various
programmes. CWSK continues to c€ury out its mandate of providing care and protection to chitdren,
fulfilling its mission.

We are grateful to the Govemment, our partners and friends for their compassion and support towards
the care of children. We also appreciate, the Board of Trustees, Board of Directors and staff that are
instrumental in the realization of our goals. May God richly bless you. Thank you.

xv
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Highlights of significant achievements during the period

l. 46,444 families and children were provided with Psycho-social Support (PSS) services (food,
clothing, shelter, counselling, family mediation) to ensure quality care to children.

2. Children in emergencies were protected and supported with 156,849 children and their
families receiving psycho-social support (PSS) services (food, clothing, shelter, counselling,
family mediation) to ensure quality care to children.

3. 192,846 children provided with prevention of separation services in public places including
during the Agricultural Society of Kenya (A.S.K) trade fairs.

4. 187,377 children in primary schools and secondary schools provided with skills on
environmental conservation during CWSK national tree-growing campaign.

5. 169,065 children in schools affected by emergencies, were facilitated with complementary
education materials. The children were supported with food (maize, beans, lentils, rice,
cooking oi[, among others), soap and education materials such as stationery.

6. 124,091OVCs and vulnerable young persons outside the Cash Transfer Programme provided
with psychosocial support (food, education, clothing, health & shelter) during the period.

7 . 84,456 children at risk of child labour were prevented and withdrawn.

8. Chitd Participation promoted through strengthening the capacities of 79,003 children in
identiffing their needs and solutions.

9. 61,280 children provided with rescue and response services and family trac ing services
through Identification, Documentation, Tracing and Re-unification (IDTR).

10. 16,359 children at the Temporary Places of Safety and at the community supported with
complementary education materials (including stationery, school uniforms, shoes, school
bags, among others).

ll. 10,968 OVCs and vulnerable young persons at the Temporary Places of Safety and in the
community received education support in school fees, levies and other school related
expenses.

12. 1,397 parents whose children are in or at risk ofchild labour identified, trained and empowered
with Income Generating Activities

13.2,483 foster and adoptive parents reached, assessed and the eligible cases placed with chitdren.

14. 3,054 foster and adoptive parents trained on childcare, altemative family care and parenting.

15. 57 ,057 duty bearers sensitized and trained on OVC protection and 72 local child protection
community structures for OVC protection established/ strengthened.

xvl
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Achievements under CWSK Program mes

l. Temporory Ploces ol Sofety

CWSK runs Temporary Places of Safety (TPS) for children that are in need of care and protection.
These include CWSK Mama Ngina Kenyatta TPS in Nairobi County, CWSK Mji Wa Salama TPS in
Mombasa County, CWSK Arap Moi TPS in Nakuru County, CWSK Kisii TPS in Kisii County,
CWSK Kanduyi TPS in Bungoma County, CWSK Murang'a TPS, CWSK Nanyuki TPS in Laikipia
County, CWSK Isiolo TPS in Isiolo County, CWSK Embu TPS in Embu County, CWSK Lodwar
Transitional Centre and three CWSK Foster Families and Group Homes.

CWSK provides rescue services to children that are in distress, including lost children, abandoned
children or separated children. Equally, the Society provides care for neglected and abused children,
children with severe disabilities. orphans and children in families afflicted by extreme poverty. The
children are provided with a temporary home, education up to college or university, healthcare,
clothing and feeding; This is done as other alternatives are sought to address their cases.

Achievements under the Temporary Places of Safely
. CWSK provided psychosocial support to children within the Temporary Places of Safety. This

included food, shelter and clothing. The children also received medical care and education
support to realize their right to education.

. On average, the CWSK Temporary Places of Safety provide care and protection to over 1,500
children annually.

2. Emergency Preporedness ond Response

Achievemenls in emergency preparedness and response programme
. 156,849 children in emergency situations were provided with psycho-social support. The

children and families were provided with food, clothing, beddings, counselling and
education support.

. 169,065 children in schools aflected by emergencies were facilitated with complementary
education materials

. 852 children caught up in emergencies were provided with identification, documentation,
tracing, and mediation and re-unification services based on their individual needs during
emergency response.

Outcomes
. Provision of psycho-social support to children affected by emergencies, restoring hope

and stability.
. Increased awareness on issues affecting children in emergencies
. Increased protection of children in emergencies
. Provision ofadequate food and nutrition to enhance food security
. Prevention of children from separation during emergencies

xvll

CWSK is the National Emergency Response and Rescue Organization for children in Kenya. CWSK
was founded as a result of the emergency during the colonial period. Since then, CWSK has continued
to respond to children affected by various emergency situations.
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Photo I: Support b children al Kaharo Secondary School in Kiharu Constiluency, Murang'a
County- a lotal of 60 doy secondary schools with a populalion of 12,679 studenls were su orled

Photo 2: Studenls of Kapchorua Secondary School- Keiyo Soulh Constiluency, Elgeyo Marakwet
County with psychosocial support items that they received from Cll/SK
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Pholo 3: Supporl to children in doy secondary schools in Mukurweini Constituency- a lolal of 22
with a population of 3,236 studenls were s 'ned with fotil ilems___ f
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Photo 1: Kiambaa Constituency, Kiambu County- support to 13 day secondary schools with a total
populalion of 5,470 studenls (children supported with food ilems and child friendly reading
moterials)
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3. Ropld Response qnd Rescue ol chlldren in dlslress
CWSK provides Rapid Response and Rescue Services for children in distress across the 47 counties.
These include cases of children that are abandoned, lost, abused, neglected, and trafficked. The
children are placed temporarily within CWSK Temporary Places of Safety for temporary care and
protection, pending investigations and determination oftheir cases. The cases are majorly referred by
the Government through the National Police Service, Sub County Children Offices, Hospitals,
Children Courts, National Govemment Administration Oflices and the general public.

Achievemenls in Rapid Response and Rescue of Children in Dislress Programme
. Under this programme. 6l ,280 children were provided with response and rescue services,

including prevention from family separation and psychosocial support.

Pholo 5: Photo ofCllSK Olficers during the Nairobi Inlernational Trade Fair 2024. A totol
of 101,688 children were preventedfromfamily separation during the Trade Fair

4. Locol. Regionol ond lnternolionol Fomily Troclng ond Reunlllcollon
The programme aims at tracing families for children that have been separated from their families and
reunifying them with their families. Various efforts are undertaken in tracing families including
physical tracing through CWSK branch offices, social inquiries and media tracing through the local
print media. Once the family is found social and scientific investigations are undertaken to verify
biological relationships and subsequently the child is reunified with the family through the Sub
County Children Office. This provides for continuous supervision and support for the reunified
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children and parents/families as well as ensure that the children are well taken care of. CWSK handles
local, regional as well as international cases depending on where the child or family is located.
Achievements in Family Tracing and Reunification
In the period under review, CWSK provided 2,709 separated children with family tracing services.
This was done through physical tracing, social investigations and the print media. 709 children were
provided with family reunification services.

ffi HELP ME FIND MY FAMILY
L6uuicsan{ chiHrcn a.k - rrc tlou nry hm'ly?
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Photo 6: Media tracing in the People Duily of 16/02/2025
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5. Allemqlive Fomily Core

This programme is a Vision 2030 flagship project on child protection whose overall goal is to
increasingly realize a conducive family and altemative Care for Children in Need of Special Care and

Protection (CNSP). Under this programme, CWSK facilitates foster care, guardianship and adoption
in the best interest of children. This allows children to grow up in families where they experience
love, care and acceptance.

Achievemenls in Alternative family care
. 2,483 foster and adoptive parents were assessed, trained and empowered; whereby eligible

cases were placed with children.
. 3,054 parents were trained on child care and altemative family care.
. Case follow up was undertaken for 388 cases. This ensured protection of children within

families.

6. Fomlly Counselllng, Medlqllon, Rehobllllotlon ond Empowelmenl

The programme aims at strengthening the family institution and addressing challenges that arise as a

result of separation, divorce and crisis in the family. Under this programme, counselling services are

offered and mediation undertaken to resolve family issues. Parents are assisted to come up with a

parenting plan for their children.

Achievemenls in fomily counselling, mediation, rehabilitation, empowerment
. Psycho-social Support (PSS) services (counselling, family mediation, food, clothing, shelter,)

were provided to 46,444 families and children to ensure quality care to children.
. 1,068 families of vulnerable children were identified, trained and empowered with an

intention ofstrengthening the families to better care for their children.

7. Educolion ond Skills Developmenl

This programme is a Kenya Vision 2030 Flagship Project. The programme aims at facilitating OVC's
and vulnerable young persons' access to quality education and self-reliance skills training through
enhancing and strengthening early childhood development (ECD) programmes; providing support
towards education at all levels to all children in the CWSK temporary places of safety and at the local
community, promoting children and youth access to quality education and self-reliance skills.
Under this programme, CWSK focuses on hard to reach children who would otherwise miss out on
an opportunity to have education within the Temporary Places of Safety and in the community. The
children are provided with direct payment ofschool fees and levies, personal effects, stationeries and
transport.

Achievements in Educalion and Skills Development
. CWSK supported children in education and skills development enabling them enjoy their right

to education as stipulated in The Children Act,2022 and the Constitution Article 53(l) (b).

. 169,065 children were supported with complementary education materials, including support

to school feeding programme, personal effects, double decker beds, mattresses, blankets,

school uniforms, shoes, school bags, among others to enable them continue with education.

xx l



Child Welliw Sociery of Kenyu
Annual Report and Financial Statements
for the year ended June 30, 2025.

I

CWSK paid school fees and levies for 10,968 OVCs and young persons at the temporary
places of safety and in the community;

1,371 parents whose children are under the education support were identified, trained and

empowered with Income Generating Activities. This was against a target of 1,000.

CWSK also facilitated l0l vulnerable young persons to join the National Youth Service
(NYS). The young persons who joined the NYS were supported with personal effects (soap,

shoe polish, bathing towels, inner wears, among others), metallic boxes, iron boxes, rubber
shoes, tracksu its,t-shirts, and transport.

Photo 8: Pupils at Thika Road Primory School receiving their school items
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YV ISCHOOL FEEOING PROGRA

Food distribution to 95 secondory doy schools in
Kiomboo, Kihoru ond Mukurweini constituencies
enters doy two. The emergency food support
drive by Child Welfore Society this third term will
reoch 44,000 leorners in seven counties.

@ www.kbc.co.ke O@@ kbcchonnell IITH SEPTEMBER2024

Photo 8: Kenya Broadcasling Corporalion (KBC) media coverage of CIISK's inlerventions

8. Ophoned ond Vulneroble Chlldren (OVC) Protectlon

The Programme seeks to strengthen family and community capacities to care and protect OVCs.
Through the programme, OVCs are provided with psychosocial support, counselling and referral
services to enhance their quality of life and protect them from exploitation.

Stotus of Achievements
. 124,091 OVCs and vulnerable young persons outside the Cash Transfer Progamme

provided with psychosocial support (food, education, clothing, health & shelter).
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9. Protectlng Children Agoinst Child l-obour

The programme aims at combating child labour and providing psychosocial support to OVCs outside
famity household. This includes lobbying and advocating for policies and laws that promote a child
labour and Commercial Sexual Exploitation of Children (CSEC) free society, prevention and
withdrawal of children from situations of child labour including CSEC, neglect, abuse and
exploitation. Through this programme CWSK identifies, registers, rescues, rehabilitates, mediates
families, traces, and integrates/reun ifies these children with their families.

Achievements in comboting child labour
r Prevented and withdrew 84,456 children from child labour. The children were involved in

or were at risk of engaging in child labour and CSEC. They were identified and provided
with psychosocial support to facilitate their retention in school

! Contracts for l0 school-based social workers were renewed. Through the social workers,
children at risk of child labour in schools and at the community were identified and
relevant interventions were provided.

. 1,397 parents whose children were in or at risk of child labour were identified, trained and
empowered with Income Generating Activities.
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Photo 9: Chebirei Secondary School in Keiyo South Conslituency, Elgeyo Marakwet County- 142
students supporled with food items (Maize, Beans, Greengrams, Cowpeas, Rice and cooking oil)
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10. Copocity Buildlng ond lnslltullonol Slrengilhening

This programme aims at enhancing the technical and institutional capacities of duty bearers in order
for them to competently intervene in the protection of children and promote networking and referrals
among them. Through this programme CWSK sensitizes professionals who deal directly with the care

of OVCs, including the police, teachers, judges and magistrates, chiefs and hospital staff. These
professionals are involved at one point or another in the care ofOVCs and need to have their capacity
enhanced to allow them execute their roles in OVC protection efficiently.

Achievements under Capacity building ond institutionol strengthening
. 57,057 duty bearers were sensitized and trained on OVC protection
. 79,003 children were sensitized and reached through the Child Participation Programme

thus enabling them to identi$ their needs and solutions.
. 288 schools reached through mentorship
. 72 local child protection community structures for OVC protection were established

and/or strengthened.

I l. HIV/AIDS, Adolescenl & Youth Reproducllve Heollh

This programme strategic objective is to reduce the HIV/AIDS prevalence and enhancing support
mechanisms for aflected and infected orphans and other vulnerable children (OVC). This is done
through addressing health care needs of children and youth. lt focuses on advocating for behaviour
change among children, adolescents and young persons while also enhancing the quality ofcare,
psychosocial suppoft, provision of counselling and referral services for HIV/AIDS aflected children
in order to improve their quatity of life.
In addition, the programme aims at increasing parents' lifespan to reduce orphan hood. It reaches out
to children and youth through HIV/AIDS and reproductive health education. Through this
programme, sensitization meetings are organized at the local community level where participants are

trained and sensitized on HIV prevention, medical adherence, nutrition, and fighting against stigma.
Sensitizations aim at reducing new infections, encourage those who are infected to adhere to
medication and live a positive lifestyle as well as reduce stigmatization of those infected.

Achievements in HIV/AIDS, Adolescent & Youth Reproductive Health Programme
. 79,003 children and young persons were reached during the period. This was done in schools

through group sessions with children to sensitize them on HIV/AIDS, Reproductive Health
and mentorship.

xxvll
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Photo I0: Photo of a mentorchip session with pupils ot Nzoia Sugar Company Boarding Primary
School

!.
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fu- tD 
-JPholo I I: Pholo of a mentorchip session at Gacharage Secondary School in Kiambaa Sub County

in Kiambu County with 310 children
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12. Presidentiol Direclive on lhe Nqlionol Tree Growing Reslorolion Compoign

CWSK complied with the presidential directive on the National Tree Growing Restoration Campaign.
In the FY 2024 - 2025, CWSK participated in a number of initiatives and mobilized key stakeholders
to grow trees in liason with the State Department for Forestry, State Department for Basic Education,
Kenya Forestry and Research Institute(KEFRI), Kenya Prisons, Kenya Agricultural and Livestock
Research Organization(KAlRO) among others; growing of 104,520 trees. Additionally, CWSK also
imparted essential life skills on environmental conservation to 187,377 children from both primary
and secondary schools.

Photo 12 : Photo of ClltSK ofJicers wilh students and teachers at Ttla Girls High School in
Machokos County during the Nalional Tree Planling Exercise
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Pholo 13 : Photo of Cll/SK ofJicers wilh students ol Joyland Special Junior School in Kisumu
Coun durin the National Tree Planlin Exercise

Pholo 14 : Photo of CIISK officers imparting essential life skills on environmental conservation
lo children at the Cll/SK Mji wa Salamu Temporary Place of Safety in Mombosa County
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13. Projects - Upgroding ond Esloblishmenl of CWSK Temporory Ploces of Sofety

These are Strategic Intervention Projects for separated children and other children living outside
families. In addition, they are part of Kenya's Vision 2030 flagship project. The vision of the projects
is to see that all separated children in Kenya have decent temporary accommodation as they are
reintegrated back to families. When complete, they will be fully operational in the following
locations: Joska, Bungomq Murang'4 lsiolo and Nanyuki. It is important to note that during the
period, CWSK did not receive a budgetary allocation under Development Funds, for upgrading of the
centers. Therefore, CWSK only undertook maintenance works at the centers and not much
development works.

The integrated centers have health facilities that need to be upgraded to provide optimal services.
Improving them will increase their capacity to provide better services to children in the TPS as well
as those in the communities around them. As they are, they provide preventive and curative services
to children in the TPS'. They also reach out to the children at the local community level as well as

other local community members. The clinics provide adolescent and youth reproductive health
services as well as counseling. The health facilities have significantly reduced the infant mortality
rate.

The completion of these integrated centers will contribute to enjoyment of affordable housing by
Kenyan Citizens by cutting down on the amount of rent that CWSK pays while providing care,
protection and shelter in some counties such as Nairobi. Children will enjoy an environment that is
friendly and less traumatizing as compared to them being accommodated in a dormitory-kind
structure. On the other hand, the money saved from rent will support children more directly.
In addition, the Centers have stores to ensure food security for separated children and children
aflected by various forms of emergencies. Improving the capacity, the stores will hold larger amounts
of foodstuff to support children living outside family care. The centers have nutritionists who ensure
children rations are the right quantity and quality.

The table below shows the resource requirement for the upgrading of the CWSK Integrated Child and
Family Centres. The projects have stalled due to lack of Development Funds.

NO CWSK PROJECT
LOCATION

CURRENT STATUS AMOUNT

I Joska 86% 390,000,000

2 Bungoma 87% t 98.000,000

J 87% 2 r0,000,000

4 Nanvuki 87% 368, r 00,000

xxxl

Pending works in development
The Ministry prioritized to complete the five Integrated Child and Family Centres in phases.

However, there was no budgetary allocation for Development Funds in the FY 202412025.

Murang'a
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I

5 87% 483,900,000

TOTAL

The total amount required for completion of the five priority projects is Kshs. 1,650,000,000.

Impact of the Projects

When complete, the integrated child and family centres will rescue an an estimated 20,000
vulnerable children annually.
Children will receive holistic professional services under one roof. These are rescue and
temporary care of separated children, nutrition, physiotherapy, counselling, health, education.
psychosocial support.
Protection of children living outside family households will be improved.
Spacious accommodation to children will be provided with free space for movement and play.
Children will be moved from rented premises, therefore saving money.
Education will be provided to the children in the centres, upholding the right to education.
The stores at the centers will have larger capacity to ensure food is available to children
throughout the year.
The centers created employment to hundreds ofyouths in the project location. The youth were
trained on Expanded Polystyrene (EPS) building technology and therefore acquired techniques
and skills that contribute significantly to the housing industry in various parts ofthe country.

Sample project photographs

Photo 15: CIISK Isiolo TPS: Health Cenlre, Guurd house and reception office
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Photo 16: CIISK Nanyuki TPS Heahh Centre, Receplion & Guard house Complete

Photo l7: CIISK Muranga Phase I: - Heallh Centre (complete)
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Photo 19: CI|SK Joska Integrated Child and Fomily Centre
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Photo l8: Cll/SK Murang'a: Aeriol view of a section of Integrated child andfamily centre
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Pholo 2l: CIISK Joska- Bungalow unil in progress
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Photo 22: CIISK Bungoma Bungalow
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CONCLUSION

During the financial year 2024 - 2025, CWSK provided psycho-social support services to
673,99lchildren through the various programmes including Emergency Preparedness and Response,

Education Support and Skills Development, Rapid Response and Rescue of children in distress,
Family Tracing and Reunification, Altemative family Care placement (Foster Care, Guardianship and

Adoption), Prevention of Child Labour, Capacity Buitding, OVC Protection HIV/AIDS Prevention,
Adolescent Reproductive Health, services at the Temporary Places of Safety and through other
CWSK Programmes.

Child protection remains core in securing the future of children and young persons in order to realize
their full potential. More efforts and investment need to be put to promote the welfare of the Kenyan
child.

We are grateful to the Almighty God for the achievements. CWSK reached more children across the
country and provided welfare services thus improving their lives. This is in line with our mission; to
promote and secure the rights of children and vulnerable young persons in order for them to realize
their full potential.

In the FY 2024-2025 CWSK was not allocated funds for Project Development. However, we
undertook maintenance work at the lntegrated Child and Family Centres that are under construction.
We remain positive that the Society will be allocated funds to complete the projects, thus reaching
and improving the lives of more children and families in the community.

We are looking forward to a wonderful year as we continue implementing our programmes and
projects, impacting the lives of more children and vulnerable young persons in line with our vision,
'to see all children and vulnerable young person.t leading a happy, fulfilling and fruitful life'.

Signed by

Date: .. g.l..Pfq9r.?9L.49.?F

Irene Mu re

CHIEF EXECUTIVE OFFICER/MANAGING TRUSTEE
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A. Temporary Places of Safety

CWSK runs Temporary Places of Safety (TPS) for children that are in need of care and protection.
These include CWSK Mama Ngina Kenyatta TPS in Nairobi County, CWSK Mji Wa Salama TPS in
Mombasa County, CWSK Arap Moi TPS in Nakuru County, CWSK Kisii TPS in Kisii County,
CWSK Kanduyi TPS in Bungoma County, CWSK Murang'a TPS, CWSK Nanyuki TPS in Laikipia
County, CWSK lsiolo TPS in lsiolo County, CWSK Embu TPS in Embu County, CWSK Lodwar
Transitional Centre and three CWSK Foster Families and Group Homes.

Achievements under lhe Temporary Places of Safely against pre-determined torgets
. CWSK provided psychosocial support to children within the Temporary Places of Safety. This

included food, shelter and clothing. The children also received medical care and education
support to realize their right to education.

. On average, the CWSK Temporary Places of Safety provide care and protection to over 1,500
children annually against a target of 1,000 Children.

B. Emergency Preparedness and Response

CWSK is the National Emergency Response and Rescue Organization for children in Kenya. CWSK
was founded as a result of the emergency during the colonial period. Since then, CWSK has continued
to respond to children affected by various emergency situations.

Achievemenls in emergency preparedness and response programme againsl pre-determined tatgets
. 156,849 children in emergency situations were provided with psycho-social support. This

was against a target of 156,600 children. The children and families were provided with
food, clothing, beddings, counselling and education support.

. 169,065 children in schools affected by emergencies were facilitated with complementary
education materials. This was against a target of I 54,I 50 children.

. 852 children caught up in emergencies were provided with identification, documentation,
tracing, mediation and re-unification services based on their individual needs during
emergency response. CWSK had targeted 148 children in the financial year.

xxxvl

7. STATEMENT OF PERFOMANCE AGAINST PREDETERMINED OBJECTIVES
FOR FY 2024t25

C. Rapid Response and Rescue of children in distress
CWSK provides Rapid Response and Rescue Services for children in distress across the 47 counties.
These include cases of children that are abandoned, lost, abused, neglected. and trafficked. The
children are placed temporarily within CWSK Temporary Places of Safety for temporary care and
protection, pending investigations and determination of their cases. The cases are majorly referred by
the Govemment through the National Police Service. Sub County Children Offices, Hospitals,
Children Courts, National Govemment Administration Oflices and the general public.
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Achievemenls in Rapid Response and Rescue of Children in Distress Programme against pre-
determined targets

. CWSK targeted 50,000 children under Rapid Response Services and Rescue of
children in distress during the FY 202412025. In the period, 61,280 children were
provided with response and rescue services, including child protection, prevention of
family separation and psychosocial support.

The programme aims at tracing families for children that have been separated from their families and
reunifying them with their families. Various efforts are undertaken in tracing families including
physical tracing through CWSK branch offices, social inquiries and media tracing through the local
print media. Once the family is found social and scientific investigations are undertaken to verify
biological relationships and subsequently the child is reunified with the family through the Sub
County Children Office. This provides for continuous supervision and support for the reunified
children and parents/families as well as ensure that the children are well taken care of. CWSK handles
local, regional as well as international cases depending on where the child or family is located.

Achievemenls in Family Tracing and Reunificalion against pre-determined targets
. In the period under review, CWSK provided 2.709 separated children with famity tracing

services against a target of5,597. This was done through physical tracing, social investigations
and the print media. This target is dependent on the number of children requiring the service
and hence the shortfall. Under reunification, CWSK targeted 608 children to be reunified with
their famities. In the period, 709 children were provided with family reunification services.

E. Alternative Family Care

This programme is a Vision 2030 flagship project on child protection whose overall goal is to
increasingly realize a conducive family and alternative Care for Children in Need of Special Care and
Protection (CNSP). Under this programme, CWSK facilitates foster care, guardianship and adoption
in the best interest of children. This allows children to grow up in families where they experience
love, care and acceptance.

Achievemenls in Alternalive family care against pre-delermined torgets
. CWSK had targeted to reach 1,000 foster parents in the period. Under this, 2,483 foster parents

were assessed, trained and empowered; whereby eligible cases were placed with children.
. CWSK assessed 386 local adoptive parents against a target of 400.
. 3,054 parents were trained on child care and alternative family care against a target of 1,000.
. Case follow up was undertaken for 388 cases of children in altemative family care. This was

against a target of 200. This ensured protection of children within families.
. CWSK also targeted to prepare 100 adoption court reports for children and in the period,

CWSK prepared 209 adoption court reports. The reports are presented at the High Court of
Kenya for finalization ofthe adoption process.

xxxlx

D. Local, Regional and International Family Tracing and Reunification
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F. Family Counselling, Mediation, Rehabilitation and Empowerment
The programme aims at strenglhening the family institution and addressing challenges that arise as a

result of separation, divorce and crisis in the family. Under this programme, counselling services are
offered and mediation undertaken to resolve family issues. Parents are assisted to come up with a

parenting plan for their children.

Achievements in lamily counselling, mediation, rehabilitation, empowermenl against pre-
determined lorgets

. ln the FY 202412025, CWSK targeted to strenglhen 35,000 children and families to promote
quality care for children. In this period, CWSK provided Psycho-social Support (PSS) services
(counselling, family mediation, food support, clothing, shelter,) to 46,444 families and
children to ensure quality care to children.

. 1,068 families of vulnerable children were identified, trained and empowered with an

intention of strengthening the families to better care for their children. This was against a
target of 1,000.

G. Education and Skills Development
This programme is a Kenya Vision 2030 Flagship Project. The programme aims at facilitating OVC's
and vulnerable young persons' access to quality education and self-reliance skills training through
enhancing and strengthening early childhood development (ECD) programmes; providing support
towards education at all levels to all children in the CWSK temporary places of safety and at the local
community, promoting children and youth access to quality education and self-reliance skills.

Achievements in Educotion ond Skills Developmenl agoinst pre-determined targets
. CWSK supported children in education and skills development enabling them enjoy their right

to education as stipulated in The Chitdren Act.2022 and the Constitution Article 53(l) (b).

. In the FY 202412025, 169,065 children in schools affected by emergencies were facilitated
with complementary education materials, including support to school feeding programmes,
personal effects, double decker beds, mattresses, blankets, school uniforms, shoes, school
bags, among others to enable them continue with education. This was against a target of
154,150 children.

CWSK also paid school fees and levies for 10,968 children and vulnerable young persons at

CWSK temporary places of safety and at the community level against a target of 7,342.

CWSK atso supported 16,359 children in the Temporary Places of Safety and at the
community level with educational materials. This was against a target 8,536.

1,371 parents whose children are under the education support were identified, trained and

empowered with Income Generating Activities. This was against a target of 1,000.

CWSK also facilitated l0l vulnerable young persons to join the National Youth Service
(NYS). The young persons who joined the NYS were supported with personal eflects (soap,

shoe polish, bathing towels, inner wears, among others), metallic boxes, iron boxes, rubber

shoes, tracksuits-shirts, and transport. This was against a target of 100 vulnerable young
persons.

I
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Slatus of Achievemenls againsl pre-determined targels
. During theFY 202412025,124,091 Orphans and Vulnerable Children (OVCS) and vulnerable

young person were provided with psycho-social support against a target of 134.619 children.

I. Protecting Children Against Child Labour
The programme aims at combating child labour and providing psychosocial support to OVCs outside
family household. This includes lobbying and advocating for policies and laws that promote a child
labour and Commercial Sexual Exploitation of Children (CSEC) free society, prevention and
withdrawal of children from situations of child labour including CSEC, neglect, abuse and
exploitation. Through this programme CWSK identifies, registers, rescues, rehabilitates, mediates
families, traces, and integrates/reunifies these children with their families.

Achievements in combating child labour against pre-delermined targets
. In the FY 202412025, 84,456 children were prevented from getting into child labour

through various interventions. This is against a target of 50,000 children. The children
were involved in or were at risk of engaging in child labour and CSEC. They were
identified and provided with psychosocial support to facilitate their retention in school.

. CWSK targeted to renew l0 contracts of school based social workers. In the period, the
contracts for l0 school-based social workers were renewed. Through the social workers,
children at risk of child labour in schools and at the community were identified and
relevant interventions were provided.

. 1,397 parents whose children were in or at risk of child labour were identified, trained and
empowered with Income Cenerating Activities. This was against a target of 1,000.

J. Capacity Building and Institutional Strengthening

This programme aims at enhancing the technical and institutional capacities of duty bearers in order
for them to competently intervene in the protection of children and promote networking and referrals
among them. Through this programme CWSK sensitizes professionals who deal directly with the care
of OVCs, including the police, teachers, judges and magistrates, chiefs and hospital staff. These
professionals are involved at one point or another in the care ofOVCs and need to have their capacity
enhanced to allow them execute their roles in OVC protection efficiently.

Achievemenls under Capacity building and institutional strenglhening
r ln the FY 202412025, CWSK targeted to reach 54,672 duty bearers under capacity

building. In the period, CWSK reached 57,057 duty bearers over the FY 202412025. The

duty bearers were empowered on OVC Protection and The Children Act,2022.

. 79,003 children were sensitized and reached through the Child Participation Programme

thus enabling them to identifi their needs and solutions. This was against them a target of
6.455.

. 288 schools reached through mentorship against a target of 150 schools.

xli

H. Orphaned and Vulnerable Children (OVC) Protection
The Programme seeks to strengthen family and community capacities to care and protect OVCs.
Through the programme, OVCs are provided with psychosocial support, counselling and refenal
services to enhance their quality of life and protect them from exploitation.
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72 local child protection community structures for OVC protection were established

and/or strengthened against a target 17.

K. HMAIDS, Adolescent & Youth Reproductive Health

This programme strategic objective is to reduce the HIV/AIDS prevalence and enhancing support
mechanisms for affected and infected orphans and other vulnerable children (OVC). This is done
through addressing health care needs of children and youth. It focuses on advocating for behaviour
change among children, adolescents and young persons while also enhancing the quality of care,
psychosocial support, provision of counselling and refenal services for HIV/AIDS affected children
in order to improve their quality of life.

Achievements in HIV/AIDS, Adolescent & Youth Reproductive Health Programme
. 79,003 children and young persons were reached during the period. This was done in schools

through group sessions with children to sensitize them on HIV/AIDS. Reproductive Health
and mentorship.

x lii
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8. CORPORATE GOVERNANCE STATEMENT

Corporate Govemance is the process and structure by which organizations are directed and controlled
while ensuring accountability and transparency in resource mobilization and utilization. Child
Welfare Society of Kenya is committed to high standards of corporate govemance, having existed as

a body corporate since 1955.

Board of Trustees
Child Welfare Society of Kenya is a membership organization and was established as an Approved
Society in 1955 and an irrevocable Trust in 1970. The Board of Trustees is responsible for the
govemance of CWSK and it ensures that the organization complies with all govemment regulations
while achieving its objectives as per the CWSK strategic plan and performance contract. The Board
members are collectively responsible for the long-terrn success of the organization and they are

charged with the responsibility to provide leadership and oversee management of the organization.
Board Meetings
The Board of Trustees holds meetings on a regular basis and where necessary special meetings of the
Board are called.
Accountability
The Board of Trustees is responsible for reviewing and approving the annual budget of the
organization before submission to the relevant authorities. The Board also reviews and approves
financial statements to ensure they are a true representation ofthe organization's position. The Board
of Trustees signs a Performance Contract with the Govemment and oversees compliance and
realization of the same by the Management.
Organizational Policies
The organization has policies including the Human Resource policy, ICT policy and the Child
Protection policy, among others, which govern the organization and the interests of children. These
policies are in line with the CWSK strategic plan and the performance contract.
Audit
Intemal audit systems are in place. The organization undergoes extemal audit by the Auditor General.

Organizational Structure
An organizational structure detailing lines of authority is in place and is entrenched in CWSK
Constitution. Staff professionalism and competence is maintained through recruitment policies and a

performance appraisal system that is keen on targets and accountability while taking into account
appropriate training requirements. Through continuous monitoring, staffs are expected to develop and
maintain the required skills to fulfil their responsibilities.

Signed:

Irene Mureithi
Chief Executive Officer/lVlanaging Trustee

Mr. Joseph Gitau ,

x liii
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Chairman, Board of Trustees

o"t", ...9I..Pgg.{4h91,. *9.?9.....



Child llelfare Society of Kenya
Annual Report and Financial Statements
for the year ended June 30,2025.

9. MAIYAGEMENT DISCUSSION AND ANALYSIS
The Chairman of the Board of Trustees submits this report together with the financial report for the
year ended June 30, 2025.
The Board of Trustees would like to pass their gratitude to the Govemment of Kenya for funding the
operations of CWSK for the purpose of ensuring the comfort of the children. The functions of the
Board include:

a. To receive budgetary allocation from the Govemment of Kenya.
b. To collect donations (whether periodical or otherwise).
c. To elect the Chairman of the Board of Trustees.
d. To appoint the Board of Directors and the Chairman of Board of Directors.
e. To appoint the Managing Trustee who shall be the Chief Executive Oflicer of the Society.
f. To appoint the Treasurer.
g. To be the custodian ofall the assets, legal documents, and liabilities ofthe Society.
h. To establish the Secretariat which runs from the National level to the County level.
i. To issue appeals for donations and periodical reports on the work of Trustees.
j. To accept donations on any special trusts in connection with Child Welfare Society of

Kenya Programmes so that every donation so accepted shall be held subject to the terms and
conditions of the gifts.

The Board of Trustees approved the CWSK budget. The amount requested from the Govemment for
full implementation of the organization's mandate has not been given yet. Under the leadership of
the Board, CWSK worked within this budget.

In the year under review, CWSK received Kshs.1,060,000,000. However, no funds were received for
development of CWSK TPS projects and this grossly affected the normal implementation of
programmes in terms of achievement of the annual targets as well as projects. This was compounded
by the emergence of severe floods, followed by education support through school feeding
programmes for children to reduce the risk of school dropout, and devastating fire incident that
resulted in loss of lives and property.

The flood situation in the Country also led to loss of livelihood for many households especially the
very vulnerable families. Many animals have also been reported to have died due to lack of
vegetation to feed on.

The fixed assets are held under a trust managed by a Board ofTrustees registered under an irrevocable
trust deed

Signed:
ofthe C Welfare

Irene Mureithi
Chief Executive Offrcer/ Man aging Trustee

lhDate:..8 gr...aqa5

Mr. Joseph tau , HSC
Chairman. Board of Trustees
Date: ..8:1..p.?!Y.T.kf.r 3p3#..

x ltv

Society ofKenya on l2th June 1970, established from 1955.
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IO. ENVIRONMENTAL AND SUSTAINABILITY REPORTING
The vision of the Child Welfare Society of Kenya (CWSK) is to see all children and vulnerable young

persons leading happy, fulfilling, and fruitful lives. We go out of our way to ensure that the most

marginalized and the most vulnerable children in our society are given a fair chance through
protection and control, psychosocial support, education, provision of shelter and healthcare and

counselling.

We are working on reducing waste from our centres including kitchens by constructing biogas

digesters, which also help in solving a variety of energy and health issues in our centres and their

surroundings. For starters, the waste that is used in the digesters does not reach the dumpsites that
have become an eyesore and a source of a variety ofdiseases affecting communities.

Secondly, the energy from the system, which is used for cooking, heating and lighting, is a major

boost to environment conservation as it saves on firewood and charcoal, diesel and water. This

reduces carbon emitted into the atmosphere thus ensuring a clean environment. The residue from the

digesters is also used in our gardens as fertilizer for the vegetables and other plants.

This technology will eventually be replicated in all our centres and the net eflect in terms of
environmental conservation will be immense.

At CWSK, the use of the printing machine has been cut to below 20 percent as we emphasise on

digital documents, which are stored and shared online. This has minimized the use of printing paper,

which has a direct impact on the environment, as paper is a by-product of wood from trees.

We also have an in-house policy that sees to it that electricity is used only when necessary,

encouraging the use of natural light through windows in our offices and ensuring that all electrical

equipment is shut down whenever not in use.

Outside our centres, the CWSK has been giving out water tanks to schools and communities for use

in harvesting rainwater. This has been the case especially in drought prone areas with water scarcity.

xlv

As we pursue this ideal, we are aware of our responsibility to care for the Earth. CWSK knows very

well that to create an atmosphere conducive for the care and protection of the children, we must on

the other hand conserve the environment in which we work and live.

CWSK has from the beginning taken a conscious decision to make environmental conservation an

agenda in all our work with children and which is evident even in our development projects.

Tree planting and beautification ofour temporary places ofsafety and in all our held land across the

county is an endeavour we take seriously. ln especially all our upcoming construction sites, we have

set aside ample spaces to grow trees, grass and flowers, giving the site fresh air, beauty and a cooling
effect.
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II. R.EPORT OF THE TRUSTEES
The Trustees submit their report together with the audited financial statements for the year ended June
30,2025, which show the state of Child Welfare Society of Kenya affairs.
The principal activities of the Child Welfare Society of Kenya are:

l. To respond to all emergencies aflecting children in Kenya and rescue children in emergency

situations.

2. To rescue, receive and provide care to children in need ofcare and protection.

3. To provide family tracing and re unification services for separated children.

4. To facilitate alternative family care (adoption, foster care and guardianship) of children.

5. To strengthen, rehabilitate and empower families to promote quality care of children.

6. To provide education, vocational skills to vulnerable children and young persons.

7. To build the capacity of duty bearers, right holders and provide institutional strengthening in

order to effectively ensure the welfare of children.

8. To provide quality temporary care to rescued children by upgrading/estabtishing temporary

places of safety including child care facitities, group homes, foster care homes, child rescue

centres, child protection units as may be considered necessary and in the best interest of the

child.

9. To ensure care and protection for Orphans and Vulnerable children without families through

facilitating or /and providing shelter, education, health, food and nutrition.

Results

The results ofthe Society for the year ended June 30,2025 are set out on page I -6.

Directors

The members of the Board of Trustees who served during the year are shown on pages vii-viii.

Auditors

The Auditor General is responsible for the statutory audit of the Society in accordance with Article

229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board of Trustees

Signed:

x lvi

8i D@rnbQr, 1025

Irene Mureithi
Chief Executive OIIicer/ Managing Trustee

Date:
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12. STATEMENT OF TT{E TR.IJSTEES RESPONSIBLITIES
Section 81 of the Public Finance Management Act,2012 and section 14 require the Trustees to
prepare financial statements in respect of Child Welfare Society of Kenya, which give a true and fair
view ofthe state ofaffairs ofthe Society at the end ofthe financial year and the operating results of
the Society for that year. The Trustees are also required to ensure that the Society keeps proper
accounting records, which disclose with reasonable accuracy the financial position of the Society.
The Trustees are also responsible for safeguarding the assets of the Society.

The Trustees are responsible [or the preparation and presentation ofthe Society t financial statements,
which give a true and fair view of the state ofaffairs ofthe Society for and as at the end ofthe financial
year ended on June 30, 2025. This responsibility includes: (i) maintaining adequate financial
management anangements and ensuring that these continue to be effective tfuoughout the reporting
period; (ii) maintaining proper accounting records, which disclose with reasonable accuracy at any
time the financial position of the Society; (iii) designing, implementing and maintaining internal
controls relevant to the preparation and fair presentation ofthe financial statements, and ensuring that
they are free from material misstatements, whether due to enor or fraud; (iv) safeguarding the assets

ofthe Society; (v) selecting and applying appropriate accounting policies; and (vi) making accounting
estimates that are reasonable in the circumstances.

The Trustees accept responsibility for the Society's furancial statements, which have been prepared
using appropriate accounting policies supported by reasonable and prudentjudgements and estimates,
in conformity with International Public Sector Accounting Standards (IPSAS), and in the manner
required by the PFM Act,2012. The Trustees are of the opinion that the Society s furancial statements
giv€ a true and fair view of the state of Society's transactions during the financial year ended June
30,2025, and ofthe Societyt financial position as at that date. The Trustees further confirm the
completeness of the accounting records maintained for the Society, which have been relied upon in
the preparation of the Society's financial statements as well as the adequacy ofthe systems of intemal
financial control.

Nothing has come to the attention of the Trustees to indicate that the Society will not remain a going
concem for at least the next twelve months from the date of this statement.

Approval of the financial statements

The Society's financial statements were approved by the Board on

signed on its behalfby:

* De.ember, zoz5 and

Irene Mureithi
CEO/ Managing "[rustee

t

Y-.nosep itau,
Chairman, Board of Trustees xlvll
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REPORT OF THE AUDITOR-GENERAL ON CHILD WELFARE SOCIETY OF KENYA
FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Child Welfare Society of Kenya
set out on pages 1 to 69, which comprise of the statement of financial position as at 30
June, 2025 and the statement of financial performance, statement of changes in net
assets, statement of cash flows and statement of comparison of budget and actual

Report of the Auditor-General on Child ll/elfare Society of Kenya for the year ended 30 June, 2025
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amounts, for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of lhe
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Child Welfare Society of Kenya at 30 June, 2025 and ol
its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards Accrual Basis and comply with Public
Finance Management Act, 2012.

Basis for Qualified Opinion

1. Land Without Ownership Documents

The statement of financial position and as disclosed in Note 36 to the financialstatements
reflects property, plant and equipment balance of Kshs.2,974,473,876 which includes
land balance of Kshs.1 ,151,313,276. The balance includes Kshs.390,670,000 in respect
of value of twelve (12) parcels of land whose ownership documents were not provided for
audit review.

ln the circumstances, the accuracy and ownership of property, plant and equipment
balance of Kshs.2,974,473,876 could not be confirmed.

2. Lack of Ownership Documents under Trustees Account

The statement of financial position and as disclosed in Note 38(b) to the financial
statements reflects the trustees account balance of Kshs.142,591,540 which includes
endowment fund income generating activities is Kshs.34,537 ,7A3 relating to purchase of
apartments. However, sale agreements for purchase of apartments worth
Kshs.28,000,000 were not provided for audit.

Further trustees account opening balance of Kshs.136,053,837.00 comprises twelve (12)
parcels of land spread across the country out of which five (5) did not have ownership
documents and one (1)parcel had ongoing court case.

ln the circumstances, the accuracy and ownership of trustees account balance of
Kshs.142,591,540 could not be confirmed.

3. Deposits Held in Collapsed Banks

The statements of financial position and as disclosed in Note 38(b) to the financial
statement reflects trustee account balance of Kshs.142,591,540. lncluded in this balance
is Kshs.349,395 and Kshs.14,025,371 held at a commercial bank Euro account and
Kenya Shillings account respectively totaling to Kshs.14,374,766.97. The bank was put
under receivership in the year 2015 and despite management follow up with the receiver,
minimal progress in recovering the money has been made.

ln the circumstance, the recoverability of this amount remains doubtful.

Report ofthe Auditor-General on Child llelfare Societv of Kenya for the year ended 30 June, 2025
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4. Failure to Provide Approved Provision for Doubtful Debts Policy and Rates

The statement of financial position and as disclosed in Note 32(a) to the financial
statements reflects receivables from exchange transactions balance of Kshs.5,702,261 .

Further, Note 32(a) reflects gross trade receivables from exchange transactions of
Kshs.7,702,261 and provision for doubtful debts of Kshs.2,000,000. However, as
previously reported, the approved rate of provision for doubtful debts was not disclosed
in Note 32(b) under significant accounting policies.

ln addition, the provision for doubtful debts remained constant at Kshs.2,000,000 in
202412025 and 202312024 financial years despite the increase of Kshs.1 ,223,364 or 27o/o

in receivables from exchange transactions from Kshs.6,478,897 in 202312024 financial
year to Kshs.7,702,261 in 202412025 financial year.

ln the circumstances the basis for accuracy, completeness and reliability of provision for
doubtfuldebts could not be confirmed.

5. Unsupported Prior Year Adjustments

The statement of changes in net assets reflects prior year adjustment of Kshs.6,537,703
which relates to four deposits related to trustee fund deposit for various apartment units
on 3 November, 2023, and 5 and 6 December, 2023 allegedly omitted from 202312024
financial statements. However, bank statement and approval minutes supporting the
additional investments were not provided for audit verification.

Further, the prior year adjustment of Kshs.6,537,703 was also included in Note 38(b) on
trustee endowment fund as an addition to the fund investment but the relevant bank
statements and transaction documents supporting purchase of the additional investments
were not provided.

ln the circumstances, the accuracy and completeness of prior year adjustment of
Kshs.6,537,703 could not be confirmed.

ln the circumstances, the accuracy and completeness of cash and cash equivalent
balance of Kshs.70,598,200 as at 30 June, 2025 could not be confirmed.

Report ofthe Auditor-General on Child Welfare Society of Kenya for the year ended 30 June, 2025
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6. lnconsistency Method of Preparing Cashflows and Variances

The statement of cash flows reflects cash and cash equivalent balance of
Kshs.70,598,200 as at 30 June, 2025. However, the statement of cash flows was
prepared using direct and indirect method of statement of cashflows preparation contrary
to Paragraph 27 of IPSAS 2 which states that an entity should report cash flows from
operating activities using either the direct or indirect method, whereby major classes of
gross cash receipts and gross cash payments are disclosed or the indirect method,
whereby net surplus or deficit is adjusted for the effects of transactions of a non-cash
nature, any deferrals or accruals of past or future operating cash receipts or payments,
and items of revenue or expense associated with investing or financing cash flows.
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7. Non-Preparation of the Statement of Comparison of Budget and Actual
Amounts in Accordance with the Stated Accounting Policy

The statement of comparison of budget and actual amounts reflect surplus amount of
Kshs.11,429,213. However, the statement has not been prepared under the cash basis
format as disclosed in note 4(b) to the financial statements on significant accounting
policies where the Society has indicated that the statement of comparison of budget and
actual amount is prepared on cash basis.

ln the circumstances, the accuracy and completeness of comparison of budget and actual
amount reflecting surplus of Kshs.1 1 ,429,213 could not be confirmed

8. Errors, Omissions and Non-Compliance with Public Sector Accounting
Standard

The audit review revealed the following errors, omissions and lack of adequate disclosure
were identified in the financial statements submitted for audit:

i. The entity's corporate secretary is not disclosed in the financial statements.

ii. The statement of performance against predetermined objectives does not comply
with Public Sector Accounting Standard Board and does not indicate performance
indicators in measurable and quantifiable parameters. Also, the information was
not indicated in the format prescribed by Public Sector Accounting Standard Board
and there is no link between the achievement and each program with strategic
objectives, outcome and output indicator.

ln the circumstances, the financial statements were not fully compliant with the Annual
Financial Reporting Template.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Child Welfare Society of Kenya
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects actual total funds of
Kshs.1 ,079,829,423 and actual total expenditure on a comparable basis of
Kshs. 1,068,400,2'l 0 resulting to underutilization of Kshs. 1 1,429,213.

ln the circumstances, the underutilization may have affected implementation of planned
activities and service delivery to the citizens.

My opinion is not modified in respect of this/these matter.

Report ofthe Auditor-General on Child Welfare Society of Kenya for the year ended 30 June, 2025
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

ln the prior year's audit report, several issues were raised under the Report on Financial
Statements, LaMulness and Effectiveness in Use of Public Resources, and Effectiveness
of lnternal Controls, Risk Management and Governance, respectively. Review of the
status during audit of the Society in 202412025 revealed that several matters remained
unresolved as detailed in Appendix 1.

Other lnformation

The Trustees are responsible for the Other lnformation set out on page iii to xlvii which
comprise of Key Entity lnformation and Management, The Board of Trustees,
Management Team, Chairperson's Statement, Chief Executive Officer Report, Statement
of Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Trustees and Statement of Trustees Responsibilities. The Other lnformation
does not include the financial statements and my audit report thereon.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Report of the Auditor-General on Child llelfare Society of Kenya for the year ended 30 June, 2025
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ln connection with my audit on the Society's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financial statements or my knowledge obtained in the audit
or othenvise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.



Basis for Conclusion

1. Late Submission of Financial Statements

ln the circumstances, the Society was in breach of the law

The statement of financial position and as disclosed in Note 32(a) to the financial
statements reflects receivables balance of Kshs.5,702,261. Further, Note 32(a) reflects
gross receivable from exchange transaction of Kshs.7,702,261 which includes
receivables over 3 years of Kshs.6,142,966 according to Note 32(c). Management did not
provide any evidence on efforts made to recover the long outstanding receivables
contrary to Regulation 64(1) (2) of the Public Finance Management (National
Government) Regulations, 2015 which states that an accounting officer and a receiver of
revenue are personally responsible for ensuring that adequate safeguards exist and are
applied for the prompt collection and proper accounting for, all National government
revenue and other public moneys relating to their Ministries, Departments or Agencies
with adequate measures, including legal action where appropriate, are taken to obtain
payment and in case of difficulty in collecting revenues due to the national government
shall report the circumstances to the Cabinet Secretary without delay.

The recoverability of the receivables is therefore doubtful and Management was in breach
of law.

4. Long Outstanding Accounts Payable and Accruals

The statement of financial position and as disclosed in Note 40 reflects accounts payable
and accruals of Kshs,14,461,568 which includes trade payables which have been
outstanding for more than three years of Kshs.890,700. This contravenes The National
Treasury and Economic Planning Circular No. 10/2020 Reference No. DGIPE/A/1/80
dated 16th June 2020 which directed pending bills be treated as a first charge on the
approved budget.

ln the circumstances, Management was in breach of law and risks litigations which can
lead to award of damages and interest which is additional cost that can be avoided.

5. Dormant and Overdrawn Bank Accounts

The statement of financial position and as disclosed in Note 30 to the financial statements
reflects cash and cash equivalents balance of Kshs.70,598,200. However, the Society
had fourteen (14) bank accounts which remained dormant during the year under review.

Report of the Auditor-General on Child lle{are Society of Kenya for the year ended 30 June, 2025
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Child Welfare Society of Kenya Submitted its annual reports and financial statements on
29 September 2025, a month after the due date contrary to The National Treasury and
Economic Planning Circular Ref No.AG.3/88ruOLVll (4) dated 411212024 which required
all Public Sectors entities for both National and County Governments to submit their
financial statements by 31 August2025.

2. Long Outstanding Receivables
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Further one (1) bank account had been overdrawn contrary to Regulation 82(7) which
states that no official bank account shall be overdrawn.

ln the circumstances, Management was in breach of the law

6. Non-Compliance with One Third of Basic Salary Rule

The statement financial performance and as disclosed in Note 17 to the financial
statements reflects compensation to employees of Kshs.373,495,138 which includes
consolidated salaries of Kshs.316,518,987. However, analysis of payroll for the year
ended30June,2025 revealedthatasat30June,2023,22membersof staff earnednet
salarieswhich was less than a third of their basic pay contrary to Section'19(3) of
Employment Act, 2007 which states that; without prejudice to any right of recovery of any
debt due, and notwithstanding the provisions of any other written law, the total amount of
all deductions which under the provisions of subsection (1), may be made by an employer
from the wages of his employee at any one time shall not exceed two thirds of such
wages.

ln the circumstances, Management was in breach of the law

7. Delayed Project lmplementation

The projects implementation status report obtained during the audit reflected six (6)
projects have been implemented by the Child Welfare Society of Kenya over the years
were incomplete. Further, as at 30 June,2025 Kshs.1,431,655,679 had been paid and
the project were stalled and at various completion levels as detailed below:

ln the circumstances, value for money was not being achieved on the amount incurred of
Kshs.1,431,655,679 and if the projects are not completed it could result to wasteful
expenditure.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain

Project Name Total project
Cost

Total paid to
date

Project
Commenc
ement date

Completion
% to date

1 Joska Care Centre 740,961,255 464,374,183 2014 63o/o

2 lsiolo Care Centre 890,537,646 321,565,930 2015
3 Nanyuki Care Centre 726,064,695 306,951,344 2015 42o/o

4 Murang'a Care
Centre

571,705,112 233,810,314 2017 41Yo

5 Bungoma Care
Centre

681,487,423 81,284,271 2013

6 Mama Ngina Care
Centre

323,633,981 23,669,637 7%

3,934,390,112 1,431,655,679

Report ofthe Auditor-General on Child Welfare Society of Kenya for the year ended 30 June, 2025
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assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1) (a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Grounded MotorVehicles

The statement of financial position and as disclosed in Note 36 reflects property, plant
and equipment balance of Kshs.2,974,473,876. However, the asset register provided for
audit was incomplete as it lacked corresponding values and dates of purchase contrary
to Regulation 143(1) of Public Finance Management (National Government) Regulations,
2015 which states that the Accounting Officer shall be responsible for maintaining a
register of assets under his or her control or possession as prescribed by the relevant
laws.

ln the circumstances, Management was in breach of law and the effectiveness of internal
control over management of assets could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective

Report ofthe Auditor-General on Child ll/elfare Society of Kenya for the year ended 30 June, 2025
8

Motor vehicle inventory list provided for audit review revealed that twentythree (23) out
of sixty-eight (68) motor vehicles with undetermined values were recorded to be
grounded. However, Management did not disclose whether there are plans to repair or
dispose-off these vehicles contrary to Section 163 (1) and (2) of Public Procurement and
Asset Disposal Act,2015 which states that, an accounting officer shall establish a
disposal committee as and when prescribed for the purpose of disposal of unserviceable,
obsolete, obsolescent, or surplus stores, equipment or assets. The disposal committee
shall be responsible for verification and processing of all disposal recommendations in
liaison with the head of procurement function as prescribed in Public Procurement and
Asset Disposal Act, 2015.

ln the circumstances, Management was in breach of the law and the effectiveness of
internal control over management of assets could not be confirmed.

2. lncomplete Asset Register
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processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Trustees

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards Accrual
Basis and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Society's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

The Board of Trustees are responsible for overseeing the Society's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Auditor-General's Responsibilities for the Audit

Report of the Auditor-General on Child ll/elfare Society of Kenya lor the year ended 30 June, 2025
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the PublicAuditAct,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCP CBS
AUDITOR-GENERAL

Nairobi

15 December,2025

Dr.a

Report of the Auditor-General on Child llelfare Society of Kenya for the year ended 30 June, 2025
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Appendix 1. Prior Year audit report issues

No Audit lssue

1 Unsupported Board Expenses

2 Land Without Ownership Documents

3 Lack of Trustees Account Ownership Documents

4

5 Budgetary Control and Performance

Retention in Office of Staff Beyond the Retirement Age of 65 Years

7

8 Non-Compliance with Public Sector Accounting Standard Board Template

I Dormant Bank Accounts

10 lncomplete Asset Register

Unsupported Provision for Doubtful Debts and Long Outstanding
Receivables

6

Staff Earning Less Than One Third of Basic Salary

Report of the Auditor-General on Child Welfare Society of Kenya for the year ended 30 June, 2025
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14. STATEMENTOF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2025

REVENUE FROM

TRANSACTIONS

NON-EXCHANGE
Note

R.ECURRENT FT]NDS
Govemment Grant
Other Income

Other Grants

Gain/(Loss) on Foreign Exchange

Gain/(Loss) on Fair value investment

Total Recurrent Revenue

Recurrent Expenses:
Use of goods and Services
Child Protection, Care & Welfare
Employee Cost
Directors/Trustees Expenses

Depreciation Charge

Repairs and maintenance

Subtotal - Recurrent Expenses

Finance Costs

6(b)

t5
22

26

27

202412025 2023t2024

KShs

r,060,000,000

4,054,186

14,793,398

89

98 1.750

82,867,036
580,627,146
373,495,t38

3,601,620
12,799,401

r 6,460,905

900,000,000

2,709,437

t9,609,567
(5s,496)
(2s,s00)

r.07q.82q.423 922.138.008

l6
r6(b)
t7
l8
l9
20

The notes set out on pages 7 to 6l form an integral part ofthese Financial Statements

/-)

Josep Gitau

Chairman, Board of

Trustees

1.06q.85t246 r.483.5q2.q87

2,806,229 3,83 I, 130

7J7l948 665,1.86,109)

Alice waniki

Accounts Manager

ICPAK MA.{umber:5425

Irene Mureithi

Chief Executive

t)ffi cer/lr4anaging Trustee

David Ruto

Treasurer

Date 6Lprq'!hsr,.+.qg. out...8.T.?i9.,lt-x".:t.49.?9. out..9T.X9q9913*9 Date..ELP$rqsq, h?S

KShs

69,569,626
957,962,848
402,934,373

7,284,500

32,870,286

12,971,354

SURPLUS(DEFICIT) FROM RECURR-ENT
ACTIVITIES
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15. STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2025

ASSETS
Current Assets

Cash and Cash equivalents

Receivables

Inventories

Trustees Account

Total Current Assets

Non-Current Assets

Property, Plant and Equipment

Investments
Safaricom Shares

Total Non- Current Assets

Total Assets (A)

Liabilities
Current Liabilities
Trade and Other Payables

Total Current Liabilities
Total Liabilities (B)

Notes

30

32(a)

34

38(b)

36

40

2,974,4't3,876 2,975,924,9t2

2024t2025
Ks hs

70.598,200

5,702,26t
8,019,471

142,591,540

226,911,472

I 4,461 ,568

14,461,568

14,461,568

( l 19,605,3 l6)
I ,204,907,081
2,104,809,5 l5

2023t2024
Kshs

53,46t,7 40

4,478,897

6,791,193

136,053,837

200,785,667

2.205.750

2,978,130..662

2,514,700

2,514,700

2,514,700

( 133,3 r 6,047)

1,204,907,081

2,104,809,5 l 5

Ali Mwaniki

Accounts Manager

ICPAK MNumber:5425

oate.fL DqeryF..,.i9l9 . .

3,204,572,848 3,178,916,J29

Net Assets (A-B)

Represented by:
Accumulated Fund

Revaluation Reserve

Capital Reserves

Net Assets

The Financial Statements set out on pages I to 6 were signed o

1J90.[LXi0 ]J_2tu0r.629

lJ90.u2E0 3J15,44L629

halfofthe Board ofTrustees by:

,Y.
David Ruto

Treasurer

Joseph Gitau

Chairman. Board of Trustees

oate..fl.Qt!uth?I.r*93.9. out..QLD.9l?mberrro2s

)

35 3.1 87,500

2,977,661,316

Irene Mureithi

Chief Executive

Offi cerManaging Trustee

oate. EIDfsnX.l ?9?€. ..
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16. STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED 30 JUNE 2025

Accu mulated

Fund

Revaluation

Reserves

Capital

Reserves
Total

KShs KShs KShs KShs

Balance as at I st July
2023
Capital Grants
Received
Surplus (Deficit) for
the Period.
Prior Year
Adjustments relating
to previous years)
Balance as at 30th

431.871.t42 r,204,907,08r 2.104.809,515 3,741,587.738

(565,I86,t09) (56s, r86, r09)

Jtne 2024
OJJJI4.961 r20tt907.0Er 2J04-E09115 3J1tu10l629

Balance as at lst July
2024

(133,314,967) 1,204,907,081 2,104,809,515 3,176,40t,629

Capital Crants
Received
Surplus (Deficit) for
the Period

7.171,948 7 .171.948

Prior Year
Adjustments relating
to previous Years

6.537.703 6.537,703

Balance as at 30th
Of9r605JlO f204.907J81 2J04.8095f5 3J90.fUrE0

June 2025

Nature and purpose of reserves
I

The Registered Trust creates and maintains reserves in terms of specific requirements as follows:

i) Capital Reserve - this is used to record contribution made by Govemment in form of
development grants transfers, for emergency and welfare of children.

ii) Revaluation Reserve - this is used to indicate the re-valued amounts on the plant property and
equipment, and any other adjustments on the same.

iii) KShs. 6,537,703 prior year adjustment relates to purchase of Trustee Apartment wrongly posted

to profit and loss account in previous year now corrected

3
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17. STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2025

Cash flows from investing activities
Purchase of Fixed Assets

Insurance recoveries from Disposal of M. vehicle

Net cash flows from(used in) investing
activities

Cash flows from financing activities
Govemment Development Fund

Prior Year Adjustment relating to previous Year

Net cash flows from financing Activities
Net increase/(decrease) in cash &
Cash equivalents

Cash and cash equivalents as at I July 2024

Cash and cash equivalents as at 30 June 2025

21,317,622 (558,436,862)

2024t2025

Kshs

2023t2024

Kshs

1,060,000,000
t4,793,398
3,484,775

(t,228,278)
(1,223,364)
I 1,946,868

(82,867,036)
(373,495, r 38)

(3,601,620)
( 16,460,905)

(580,627,t46)
(2,806,229)
(6,s37,703)

900,000,000
19,609,567

2,653,941
(2,257,ss1)

2,493,01
l ,618,000

(69,569,626)
(402,934,373)

(7,284,s00)
(t2,97 t,3s4)

(957,962,848\
(3,831,130)

(28,000,000)

(23,3s 1,609)

6,537,703

6,537,703

17,136,460

53,461,740

(581,788,471)

63 5,250,2 l l

70,598,200 53,461,740

Joseph Gitau

Chairman, Board of

Trustees

^*
;;,.;/;";-i
Accounts Manager

ICPAK M/ltlumber:5425

out.. .s. .T. Ptg sP1.1.19.?S

lrene Mureithi

Chief Executive

Officer/Managing Trustee

David Ruto

Treasurer

out".9..T.kggtnPgr.t?1-zr... oat..*.Dgqa.qrwfi.39.*. oate.ET.P?erllb.6reo.2-s

4

Cash flows from operating activities
Govemment Grant
Other Grants
Other income
(l ncrease)/Decrease in Inventory
(l ncrease)/Decrease in Receivables
Increase/(Decrease) in Payables
Use ofgoods and services
Employee costs
Directors Expenses
Repairs and maintenance
Child Protection, Care & Welfare
Finance Cost
Trustee Funds

Net cash flows from/(used in) operating
activities

( l 1,348,36s)

569,500

(10,778,865) (23,351,609)
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18. STATEMENT OF COMPARISON OF BUDGET AI{D ACTUAL AMOUNTS
FOR THE YEAR ENDED 30 JUNE 2025

REVENUE Original Budget Adjustments Final Budget

Govemment Grant-Recurrent
Govemment Grant-Development
Project Grants: Nakuru Lapsetry
Donations/Other Incomes

Total Funds Available

Recurrent
Personnel Cost
Operation Cost
Board Expenses
Family Strengthening,
Rehabilitation & Mediation
Rapid Rescue & Response
Services(TPS's)
Education & Skills Development
OVCs Protection & Support
Emergency Preparedness &
Response Programs
Family Tracing & Reunification
Local Adoption & Kinship
Adoption

3,979,218,250 (2,919,278,250) 1,060,000,000

2024-2025

KShs

2.329.278.250
1,650.000,000

450,000,000
138, 169,2 I 6
40,000,000

240,000,000

45,730,784
25,000,000

2024-2025

KShs
(t,269,278,250)
( r,650,000,000)

(69,s00,000)
(43,969,216)
(36,300,000)

(220,790,000)

(3r6,830,74r)
(45,800,000)
(52,329,750)

( l 8,730,784)
(23,s00,000)

2024-2025

KShs

1,060,000,000

380,500,000
94,200,000

3,700,000
r 9,21 0,000

94,800,000
26,600,000

240,000,000

27,000,000
r,500,000

Actual
Comparable

Basis
2024-2025

KShs

r,060,000,000

r4.793.398
5,036,025

1,079,829,423

373,495,t38
99,327,941
3,601,620

r 8,962,360

109,029,633
25,707,270

238,263,682

25,886.797
1,445,200

Budget/Actual
Performance

Difference
2024-2025

KShs

14,793,398
5,036,025

19,829,423

7,004,862
(s,127,94t)

98,380
247,640

(t4,229,633)
892,730

I,736,318

r, il 3,203
54.800

Va riance

0%

100%
l00Yo

1.87o/o

t.84%
(5.44)%

2.66%
t.29%

( r 5.0 r)%
3.36%
0.72%

4.12%
3.65%

249,405,759 (r r8,r r5,759) 131,290,000 13t,024,945 265.055 0.20%

5

411,630,741
72,400,000

292,329,750



Child Welfare Society of Kenya
Annual Report and Financial Statements
for the year ended June 30, 2025.

Foster Care & Cuardianship
Capacity Building & Institutional
Strengthening
Psychosocial Support & OVC
Outside Cash transfer
Implementation Presidential
Directives-Tree planting

Upgrading CWSK Places of
Safety

107,100,000
84,5 r 2,000

50,000,000

3,000,000

(98,400,000)
(76,5 r 2,000)

(40,000,000)

8.700.000
8.000.000

8,87 r ,603
7,884.605

( r 7r,603)
r 15,395

(302,467)

(248,584)

(1.97)%
1.44o/o

(3.02)%

(8.2e)%

10.000,000 10,302,467

3.000.000 3.248,584

1,650,000,000 (1.650,000,000)

Total Payments
Capital Expenditure payments

3,E59,27E,250

r20,000.000

(2,E10,77E,250)

( r 08,500,000)

1,048,500,000

I 1,500,000

1,057,051,845

I I,348,365

(0.7e)%

t.32%

Surplus 11,429,213

vARIANCE EXPLANA'TION

Personnel Costs

Operation Costs

Board Expenses

Family Strengthening, Rehabilitation, & Mediation

Rapid Rescue & Response Services (TPS)

Education & Skills Development

Variance (7o)

I .84o/o

(5.44\o/o

2.660/o

l.29Yo

0.20o/o

( 15.01 )%

3.360/o

0.720/o

4.12%

3.6s%

(t.e7)%

I .44Vo

(3.02\o/o

(8.29)o/o

Variance Comments
Variance within acceptable limits

Variance within acceptable limits
Variance within acceptable limits

Variance within acceptable limits

Variance within acceptable limits

Expenditure increased due to cost
incurred for education of children
in pilot feeding programmes
Variance within acceptable Iimits

Variance within acceplable limits
Variance within acceptable Iimits

Variance within acceptable limits

Variance within acceptable limits
Variance within acceptable limirs

Variance within acceptable limits

Variance within acceptable limits

6

(8,551,845)

r5 r.635

OVCs Pmtection & Suppon

Emergency Prcparedness & Response Programs

Family Tracing & Reunification

t ocal Adoption & Kinship Adoption

Foster Care & Guardianship

Capacity Building & lnstitutional Strengthening

Psychosocial Support & OVC Outside Cash Transfer

Implementation of Presidential Directives- Tree Planting
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Budget Reconciliation

Description of Particulars Amount in Kshs

Actual Surplus Amounts as per the statement of Budget 11,429,213

I Cash and cash equivalents as at I July 2024 53,461,740

') Finance Cost (2,806,229)

J Unrealised Loss/(Gain) on investment (98 r ,7s0)

4 (lncrease)/Decrease in I nventory (t,228,278)

5 (lncrease)/Decrease in Receivables (t,223,364)

6 Increase(Decrease) in Payables I I,946.868

Closing Cash and Cash Equivalent as per the statement of Cash flows 70,598,200

7
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Ig.NOTE S TO THE FINANCIAL STATEMENTS

Child Welfare Society of Kenya is a membership society under the society's Act. with an

irrevocable Trust under perpetual succession Act for the care, protection, welfare and Adoption of

children. It is the National Adoption Society for Kenya and the national emergency response,

welfare and rescue organization for children. The society is a body corporate, established and

gazetled in 1955 as an approved society Gazette Notice No. 1768 of27ll2/1955, an exempt society

Gazette Notice 1536 of 04llll1955, Certificate of Exemption Number 455 and the adoption

society for Kenya, Gazefte Notice No. 1356 of 2810411969.|t is an exempt society with permanent

trustees ofpublic nature, with an irrevocable Trust of 1970. A Legal Order No.58 of20l4 was put

in place which is in conflict with all the existing CWSK Legal Instruments. CWSK has existed as

a body cooperate since 1955 as an irrevocable Trust and a membership Society.

The financial statements have been prepared on a historical cost basis except for the measurement

at re-valued amounts of certain items of property, plant and equipment, marketable securities and

financial instruments at fair value, impaired assets at their estimated recoverable amounts and

actuarially determined liabilities at their present value.

The preparation of financial statements in conformity with Intemational Public Sector Accounting

Standards (IPSAS) allows the use of estimates and assumptions. It also requires management to

exercise j udgement in the process ofapplying the Society's accounting policies.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency ofthe Society.

The financial statements have been prepared in accordance with the PFM Act, and lntemational

Public Sector Accounting Standards (IPSAS). The accounting policies adopted have been

consistently applied to all the years presented.

3) ADOPITON OF NEW AND REVTSED SIANDARDS

L New and amended standards and interpretations in issue effective in the year ended 30
June 2025.

There were no new and amended standards issued in the financial vear.

u.

r) GENERAT TNFORMATTON

2) SIATE^ ENT Ot COMPUANCE AND BAS|S OF pREpARAilON

New and amended standards and interpretations in issue but not yet efective in the year
ended 30 June 2025

8
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Standard Effective date and impact
IPSAS 43
Leases

IPSAS 44:
Non- Current
Assets Held
for Sale and

Discontinued
Operations

Applicable I't January 202 5

The Standard requires,
Assets that meet the criteria to be classified as held for sale to be measured at

the lower of carrying amount and fair value less costs to sell and the
depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results ofdiscontinued
operations to be presented separately in the statement offinancial performance.

Applicable l't January 2025
The standard supersedes IPSAS l7 on Property, Plant and Equipment. IPSAS
45 has additional guidance/ new guidance for heritage assets, infrastructure
assets and measurement. Heritage assets were previously excluded from the
scope of IPSAS l7 in IPSAS 45, heritage assets that satisfy the definition of
PPE shall be recognised as assets if they meet the criteria in the standard.
IPSAS 45 has an additional application guidance for infrastructure assets,

implementation guidance and illustrative examples. The standard has clarified
existing principles e.g valuntion of land over or under the infrastructure assets,

under- maintenance of assets and distinguishing significant parts of
infrastructure assets.

IPSAS 46
Measurement

Applicable l"' January 202 5

The objective of this standard was to improve measurement guidance across

IPSAS by:
i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under
which they should be used.

ii. Clarifying transaction costs guidance to enhance consistency across

IPSAS;
iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and
measurement related disclosures.

The standard also inhoduces a public sector specific measurement bases called
the current operational value.

IPSAS 47-
Revenue

Applicable I't January 2026
This standard supersedes IPSAS 9- Revenue from exchange transactions,
IPSAS I I Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance of accounting lor revenue

9

Applicable l" January 202 5
The standard sets out the principles for the recognition, measurement,
presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully represents

those transactions. This information gives a basis for users of financial
statements to assess the effect that leases have on the financial position.
financial performance and cashflows ofan Entity.
The new standard requires entities to recognise. measure and present

iniormation on right of use assets and lease liabilities.

IPSAS 45.
Property Plant
and
Equipment
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Standard Effective date and impact
under one standard. The objective ofthe standard is to establish the principles
that a.n entity shall apply to report useful information to users of financial
statements about the nature! amount, timing and uncertainty of revenue and
cash flow arising from revenue transactions.

IPSAS 48-
Transfer
Expenses

Applicable I't January 2026
The objective of the standard is to establish the principles that a transfer
provider shall apply to report useful information to users ol financial
stalements about the nature, amount. timing and uncertainty of expenses and
cash flow arising from transfer expense transactions. This is a new standard for
public sector entities geared to provide guidance to entities that provide
transfers on accounting for such transfers.

IPSAS 49-
Retirement
Benefit Plans

Applicable l't January 2026
The objective is to prescribe the accounting and reporting requirements for the
public sector retirement benefit plans which provide retirement to public sector
employees and other eligible participants. The standard sets the financial
statements that should be presented by a retirement benefit plan.

IPSAS 50:

Exploration
For &
Evaluation of
Mineral
Resources

Applicable I't January 2027

The objective of this Standard is to specify the financial reporting for the

exploration for and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for exploration
and evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess such

assets for impairment in accordance with this Standard and measure

any impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's
financial statements arising from the exploration for and evaluation of
mineral resources and help users ofthose financial slatements

understand the amount, timing and certainty of future cash flows from

any exploration and evaluation assets recognized.

iil Early adoption of standards
The Entity did not early - adopt any new or amended standards in the financial year

4) SUMMARY Or STGNTFTCANT ACCOUNTTNG pOUCIES

a) Revenue recognition
l. Revenue from non-exchange trrnsactions

Tares. Levies and lines
The Society recognizes revenues from taxes, levies, and fines when the event occurs and the asset
recognition criteria are met. To the extent that there is a related condition attached that would give
rise to a liability to repay the amount. deferred income is recognized instead of revenue. Other
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non-exchange revenues are recognized when it is probable that the future economic benefits or
service potential associated with the asset will flow to the entity and the fair value ofthe asset can
be measured reliably.

Transfers from other Government entities
Revenues from non-exchange transactions with other govemment entities are measured at fair
value and recognized on obtaining control ofthe asset (cash, goods, services and property) if the
transfer is free from conditions and it is probable that the economic benefits or service potential
related to the asset will flow to the entity and can be measured reliably. To the extent that there is

a related condition attached that would give rise to a liability to repay the amount, the amount is
recorded in the Statement of Financial Position and realised in the Statement of Financial
Performance over the useful life ofthe assets that has been acquired using such funds.

II. Revenue from exchange trrnssctions

Rendering of services
The Entity recognizes revenue from rendering of services by reference to the stage of completion
when the outcome of the transaction can be estimated reliably. The stage of completion is
measured by reference to labour hours incurred to date as a percentage of total estimated labour
hours. Where the contract outcome cannot be measured reliably, revenue is recognized only to the
extent that the expenses incurred are recoverable.

Sale of goods
Revenue from the sale ofgoods is recognized when the sigrificant risks and rewards of ownership
have been transferred to the buyer, usually on delivery of the goods and when the amount of
revenue can be measured reliably, and it is probable that the economic benefits or service potential
associated with the transaction will flow to the entity.

Interest income
Interest income is accrued using the effective yield method. The effective yield discounts
estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine interest
income each period.

Dividends
Dividends or similar distributions are recognized when the Society's right to receive payments is
established.

Rental income
Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in revenue.

b) Budget information

ll

The National Assembly approved the original budget for FY 2024-2025 on 131612024. Subsequent
revisions or additional appropriations were made to the approved budget in accordance with
specific approvals from the appropriate authorities. The additional appropriations are added to the
original budget by the Society upon receiving the respective approvals in order to conclude the
final budget. Accordingly, the Society recorded additional appropriations of Kshs. 245,000,000
on lhe 2024125 budget following the goveming body's approval. The Society's budget is prepared

on a different basis to the actual income and expenditure disclosed in the financial statements. The
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financial slatements are prepared on accrual basis using a classification based on the nature of
expenses in the statement offinancial performance, whereas the budget is prepared on a cash basis.
The amounts in the financial statements were recast from the accrual basis to the cash basis and
reclassified by presentation to be on the same basis as the approved budget. A comparison of
budget and actual amounts, prepared on a comparable basis to the approved budget, is then
presented in the statement of comparison of budget and actual amounts. ln addition to the Basis
difference, adjustments to amounts in the financial statements are also made for differences in the
formats and classification schemes adopted for the presentation ofthe financial statements and the
approved budget.

c) Taxes
Current income tax
Current income tax assets and liabilities for the current period are measured at the amount expected
to be recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute
the amount are those that are enacted or substantively enacted, at the reporting date in lhe area
where the Society operates and generates taxable income. Current income tax relating to items
recognized directly in net assets is recognized in net assets and not in the statement of financial
performance. Management periodically evaluates positions taken in the tax returns with respect to
situations in which applicable tax regulations are subject to interpretation and establishes
provisions where appropriate.

Deferred tax
Deferred tax is provided using the liability method on temporary differences between the tar bases

ofassets and liabilities and their carrying amounts for financial reporting purposes at the reporting
date. Defened tax liabilities are recognized for all taxable temporary differences, except in respect
oftaxable temporary differences associated with investments in controlled entities. associates and
interests in joint ventures, when the timing of the reversal of the temporary differences can be

controlled and it is probable that the temporary differences will not reverse in the foreseeable
future. Deferred tax assets are recognized for all deductible temporary differences, the carry
forward ofunused tax credits and any unused tax losses. Deferred tax assets are recognized to the
extent that it is probable that taxable profit will be available against which the deductible
temporary differences, and the carry forward of unused tax credits and unused tax losses can be
utilized, except in respect of deductible temporary differences associated with investments in
controlled entities, associates and interests in joint ventures, deferred tax assets are recognized
only to the extent that it is probable that the temporary differences will reverse in the foreseeable
future and taxable profit will be available against which the temporary differences can be utilized.
The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the
extent that it is no longer probable that sufficient taxable profit will be available to allow all or
part of the deferred tax asset to be utilized. Unrecognized deferred tax assets are re-assessed at
each reporting date and are recognized to the extent that it has become probable that future taxable
profits will allow the defened tax asset to be recovered. Deferred tax assets and liabilities are
measured at the tax rates that are expected to apply in the year when the asset is realized or the
liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted
at the reporting date. Deferred tax relating to items recognized outside surplus or deficit is
recognized outside surplus or deficit. Deferred tax items are recognized in correlation to the
underlying transaction in net assets. Deferred tax assets and deferred tax liabilities are offset ifa
legally enforceable right exists to set off current tax assets against current income tax liabilities
and the deferred taxes relate to the same taxable entity and the same taxation authority.

Soles tax
Expenses and assets are recognized net ofthe amount of sales tax, except

t2



Child Welfure Society oJ KenS'a

Annual Report and Financial Statements
for the year ended June 30, 2025.

i) When the sales tax incurred on a purchase ofassets or services is not recoverable
from the taxation authority, in which case, the sales tax is recognized as part ofthe
cost ofacquisition ofthe asset or as part ofthe expense item, as applicable.

ii) When receivables and payables are stated with the amount of sales tax included
The net amounl ofsales tax recoverable from, or payable to, the taxation authority is included as

part of receivables or payables in the statement of financial position.

d) Investment property
Investment properties are measured initially at cost, including transaction costs. The carrying
amount includes the replacement cost of components of an existing investment property at the
time that cost is incurred if the recognition criteria are met and excludes the costs of day{o-day
maintenance of an investment property. lnvestment property acquired through a non-exchange
transaction is measured at its fair value at the date of acquisition. Investment properties are

derecognized either when they have been disposed of or when the investment property is

permanently withdrawn from use and no future economic benefit or service potential is expected
from its disposal. The difference between the net disposal proceeds and the carrying amount of
the asset is recognized in the surplus or deficit in the period of de-recognition. Transfers are made

to or from investment property only when there is a change in use.

e) Property, plant and equipment
All property, plant and equipment are stated at cost less accumulated depreciation and impairment
losses. Cost includes expenditure that is directly attributable to the acquisition of the items. When
significant parts of property, plant and equipment are required to be replaced at intervals. the
Society recognizes such parts as individual assets with specific useful lives and depreciates them
accordingly. Likewise, when a major inspection is performed, its cost is recognized in the carrying
amount of the plant and equipment as a replacement if the recognition criteria are satisfied. All
other repair and maintenance costs are recognized in surplus or deficit as incurred. Where an asset

is acquired in a non-exchange transaction for nil or nominal consideration the asset is initially
measured at its fair value.
Depreciation is calculated to write off the cost or valuation of property and equipment in equal

annual instalments over their estimated useful lives. The rates are;

Freehold land Nil

Leasehold land Over period of lease

Buildings 2o/o

Motor vehicles 25o/o

Fixtures, furniture & fittings 12.5%

Equipment 20o/o

Computers 30%

Capital work in progress is not depreciated until such as time as the asset is brought into use. No
depreciation is provided for in the year of acquisition, whilst full depreciation is provided for in
the year of disposition.
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g) Intangible assets
lntangible assets acquired sepamtely are initially recognized at cost. The cost of intangible assets
acquired in a non-exchange transaction is their fair value at the date of the exchange. Following
initial recognition, intangible assets are carried at cost less any accumulated amortization and
accumulated impairment losses. Intemally generated intangible assets, excluding capitalized
development costs, are not capitalized and expenditure is reflected in surplus or deficit in the
period in which the expenditure is incurred. The useful Iife of the intangible assets is assessed as

either finite or indefinite. Intangible assets with an indefinite useful life are assessed for
impairment at each reporting date.

h) Biological Assets
The Society recognizes biological assets when it controls the assets due to past events, it is
probable that future economic benefits associated with the asset will flow to the Society, and when
the fair value or cost of the asset can be measured reliably. Biological assets are initially and
subsequently measured at fair value less costs to sell, except where fair value cannot be reliably
determined. In such cases, the asset is measured at its cost less accumulated depreciation and any
accumulated impairment losses. Changes in fair value less costs to sell are recognized in
surplus/deficit in the period in which they occur.

f) Leases
Finance leases are leases that transfer substantially all of the risks and benefits incidental to
ownership of the leased item to the Society. Assets held under a finance lease are capitalized at
the commencement ofthe lease at the fair value ofthe leased property or, if lower, at the present
value of the future minimum lease payments. The Society also recognizes the associated lease
liability at the inception ofthe lease. The liability recognized is measured as the present value of
the future minimum lease payments at initial recognition. Subsequent to initial recognition, Iease
payments are apportioned between finance charges and reduction of the lease liability so zls to
achieve a constant rate of interest on the remaining balance of the liability. Finance charges are
recognized as finance costs in surplus or deficit. An asset held under a finance lease is depreciated
over the useful life ofthe asset. However, ifthere is no reasonable certainty that the Society will
obtain ownership of the asset by the end ofthe lease term, the asset is depreciated over the shorter
ofthe estimated useful life ofthe asset and the lease term.
Operating leases are leases that do not transfer substantially all the risks and benefits incidental to
ownership of the leased item to the Society. Operating lease payments are recognized as an
operating expense in surplus or deficit on a straight-line basis over the lease term.

i) Research and development costs
The Society expenses research costs as incurred. Development costs on an individual project are
recognized as intangible assets when the entity can demonstrate:

i) The technical feasibility of completing the asset so that the asset will be available
for use or sale.

ii) lts intention to complete and its ability to use or selI the asset.
iii) How the asset will generate future economic benefits or service potential
iv) The availability ofresources to complete the asset.
v) The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cosl less any accumulated
amortization and accumulated impairment losses. Amortization of the asset begins when
development is complete, and the asset is available for use. It is amortized over the period of
expected future benefit. During the period of development, the asset is tested for impairment
annually with any impairment losses recognized immediately in surplus or deficit.
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j) Financialinstruments
IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model for
financial assets. The Society does not have any hedge relationships and therefore the new hedge

accounting rules have no impact on the Company's financial statements. (amend as appropriate).
A financial instrument is any contract that gives rise to a financial asset of one Society and a
financial liability or equity instrument of another entity. At initial recognition, the Society
measures a financial asset or financial liability at its fair value plus or minus, in the case of a
financial asset or financial tiability not at fair value through surplus or deficit, transaction costs

that are directly attributable to the acquisition or issue ofthe financial asset or financial liability.

a) Financial assets

Classilication of financial assets
The Society classifies its financial assets as subsequently measured at amortised cost, fair value
through net assets/ equity or fair value through surplus and deficit on the basis ofboth the Society's
management model for financial assets and the contractual cash flow characteristics of the
financial asset. A financial asset is measured at amortized cost when the financial asset is held
within a management model whose objective is to hold financial assets in order to collect
contractual cash flows and the contractual terms ofthe financial asset give rise on specified dates

to cash flows that are solely payments of principal and interest on the principal outstanding. A
financial asset is measured at fair value through net assets/ equity if it is held within the
management model whose objective is achieved by both collecting contractual cashflows and

selling financial assets and the contractual terms ofthe financial asset give rise on specified dates

to cash flows that are solely payments of principal and interest on the principal amount
outstanding. A financial asset shall be measured at fair value through surplus or deficit unless it is
measured at amortized cost or fair value through net assets/ equity unless an entity has made

irrevocable election at initial recognition for particular investments in equity instruments.

Subsequent measurement
Based on the business model and the cash flow characteristics, the Society classifies its financial
assets into amortized cost or fair value categories for financial instruments. Movements in fair
value are presented in either surplus or deficit or through net assets/ equity subject to certain
criteria being met.

Fair value through net assets/ equity
Financial assets that are held for collection of contractual cash flows and for selling the financial
assets, where the assets' cash flows represent solely payments of principal and interest, are

measured at fair value through net assets/ equity. Movements in the carrying amount are taken
through net assets, except for the recognition of impairment gains or losses, interest revenue and

l5

Amortized cost
Financial assets that are held lor collection of contractual cash flows where those cash flows
represent solely payments ofprincipal and interest, and that are not designated at fair value through
surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that is
subsequently measured at amortized cost and is not part ofa hedging relationship is recognized in
profit or loss when the asset is de-recognized or impaired. Interest income from these financial
assets is included in finance income using the effective interest rate method.
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foreign exchange gains and losses which are recognized in surplus/deficit. Interest income from
these financial assets is included in finance income using the effective interest rate method.

Trade and other receivables
Trade and other receivables are recognized at fair values less allowances for any uncollectible
amounts. Trade and other receivables are assessed for impairment on a continuing basis. An
estimate is made ofdoubtful receivables based on a review of all outstanding amounts at the year
end.

Fair value through surplus or deficit
Financial assets that do not meet the criteria for amortized cost or fair value through net assets/
equity are measured at fair value through surplus or deficit. A business model where the Society
manages financial assets with the objective of realizing cash flows through solely the sale of the
assets would result in a fair value through surplus or deficit model.

Impairment
The Society assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with
its financial assets carried at amortized cost and fair value through net assets/equity. The Society
recognizes a loss allowance for such losses at each reporting date.

b) Financial liabilities

Classilication
The Society classifies its Iiabilities as subsequently measured at amortized cost except for financial
liabilities measured through profit or loss.

k) Inventories
Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a nominal cosl), the cost ofthe inventory is
its fair value at the date of acquisition. Costs incurred in bringing each product to its present
location and conditions are accounted for. as follows:

i) Raw materials: purchase cost using the weighted average cost method.
ii) Finished goods and work in progress: cost of direct materials and labour and a

proportion of manufacturing overheads based on the normal operating capacity but
excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.
However, to the extent that a class of inventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower of cost and current replacement
cost. Net realizable value is the estimated selling price in the ordinary course of operations, less
the estimated costs of completion and the estimated costs necessary to make the sale, exchange,
or distribution. Inventories are recognized as an expense when deployed for utilization or
consumption in the ordinary course ofoperations ofthe Society.

l) Provisions
Provisions are recognized when the Society has a present obligation (legal or constructive) as a
result ofa past event, it is probable that an outflow of resources embodying economic benefits or
service potential will be required to settle the obligation and a reliable estimate can be made ofthe
amount of the obligation. Where the Society expects some or all of a provision to be reimbursed,
for example, under an insurance contract, the reimbursement is recognized as a separate asset only
when the reimbursement is virtually certain. The expense relating to any provision is presented in
the statement of financial performance net of any reimbursement.
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m) Social Benefits
Social benefits are cash transfers provided to i) specific individuals and / or households that meet

the eligibility criteria, ii) mitigate the effects ofsocial risks and iii) Address the need ofsociety as

a whole. The Society recognises a social benefit as an expense for the social benefit scheme at the
same time that it recognises a liability. The liability for the social benefit scheme is measured at

the best estimate of the cost (the social benefit payments) that the Society will incur in fulfilling
the present obligations represented by the liability.

n) Contingentliabilities
The Society does not recognize a contingent liability but discloses details ofany contingencies in
the notes to the financial statements, unless the possibility ofan outflow of resources embodying
economic benefits or service potential is remote.

o) Contingent assets
The Society does not recognize a contingent asset but discloses details ofa possible asset whose
existence is contingent on the occurrence or non-occurrence ofone or more uncertain future events

not wholly within the control of the entity in the notes to the financial statements. Contingent
assets are assessed continually to ensure that developments are appropriately reflected in the
financial statements. If it has become virtually certain that an inflow of economic benefits or
service potential will arise and the asset's value can be measured reliably, the asset and the related
revenue are recognized in the financial statements ofthe period in which the change occurs.

p) Nature and purpose of reserves
The Society creates and maintains reseryes in terms of specific requirements

q) Changes in accounting policies and estimates
The Society recognizes the effects of changes in accounting policy retrospectively. The effects of
changes in accounting policy are applied prospectively if retrospective application is impractical.

r) Employee benefits
Retirement benefi t plans
The Society provides retirement benefits for its employees and directors. Defined contribution
plans are post-employment benefit plans under which the Society pays fixed contributions into a

separate entity (a fund) and will have no legal or constructive obligation to pay further
contributions if the fund does not hold sufficient assets to pay all employee benefits relating to

employee service in the current and prior periods. The contributions to fund obligations for the
payment of retirement benefits are charged against income in the year in which they become
payable. Defined benefit plans are post-employment benefit plans other than defined-contribution
plans. The defined benefit funds are actuarially valued tri-annually on the projected unit credit
method basis. Deficits identified are recovered through lump sum payments or increased future
contributions on proportional basis to all participating employers. The contributions and lump sum
payments reduce the post-employment benefit obligation.

s) Foreign currency transactions
Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the
date of the transaction. At each reporting date, foreign currency monetary items are translated
using the closing rate. Non-monetary items measured in historical cost are translated using the
exchange rate at the date of the transaction, and those measured at fair value are translated using
the exchange rates at the date when the fair value was determined. Exchange differences arising
from the settlement of monetary items or translation of monetary/non-monetary items at rates
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different from those at which they were initially reported are recognized in surplus or deficit in
the period.

t) Borrowing costs
Borrowing costs are capitalized against qualifying assets as part ofproperty, plant and equipment.
Such borrowing costs are capitalized over the period during which the asset is being acquired or
constructed and borrowings have been incurred. Capitalization ceases when construction of the
asset is complete. Further borrowing costs are charged to the statement offinancial performance.

w) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank. short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value.
Bank account balances include amounts held at the Central Bank of Kenya and at various
commercial banks at the end ofthe financial year.

x) Comparative figures
Where necessary, comparative figures for the previous financial year have been amended or
reconfigured to conform 1o the required changes in presentation.

y) Subsequent events
There have been no events subsequent to the financial year end with a significant impact on the
financial statements for the year ended June 30, 2025.

5) Signiflconl Judgmenls qnd Sources ol Estlmqlion Uncerlointy

The preparation of the Society's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts of
revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the end of
the reporting period. However, uncertainty aboul these assumptions and estimates could result in
outcomes that require a material adjustment to the carrying amount ofthe asset or liability affected
in future periods. State all judgements, estimates and assumptions made:

t8

u) Related parties
The Society regards a related party as a person or an Entity with the ability to exert control
individually orjointly, or to exercise significant influence over the Society, or vice versa. Members
of key management are regarded as related parties and comprise the directors, the Trustees, the
CEO and senior managers.

v) Service concession arrangements
The Society analyses all aspects of service concession arrangements that it enters in determining
the appropriate accounting treatment and disclosure requirements. In particular, where a private
party contributes an asset to the arrangement, the Society recognizes that asset when, and only
when, it controls or regulates the services the operator must provide together with the asset, to
whom it must provide them, and at what price. In the case of assets other than 'whole-of-life'
assets, it controls, through ownership, beneficial entitlement or otherwise - any significant
residual interest in the asset at the end ofthe arrangement. Any assets so recognized are measured
at their fair value. To the extent that an asset has been recognized, the Society also recognizes a
corresponding liability, adjusted by a cash consideration paid or received.
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Estimates and assumptions.
The key assumptions conceming the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year, are described below. The Society based its
assumptions and estimates on parameters available when the consolidated financial statements
were prepared. However, existing circumstances and assumptions about future developments may
change due to market changes or circumstances arising beyond the control of the Society. Such
changes are reflected in the assumptions when they occur. IPSAS L l40

Useful lives and residual value
The useful lives and residual values ofassets are assessed using the following indicators to inform
potential future use and value from disposal:

a) The condition of the asset based on the assessment of experts employed by the
Society.

b) The nature ofthe asset, its susceptibility and adaptability to changes in technology
and processes.

c) The nature ofthe processes in which the asset is deployed.
d) Availability of funding to replace the asset.

e) Changes in the market in relation to the asset

Provisions
Provisions were raised and management determined an estimate based on the information
available. Additional disclosure ofthese estimates ofprovisions is included in Note 40. Provisions
are measured at the management's best estimate of the expenditure required to settle the obligation
at the reporting date and are discounted to present value where the effect is material.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

6) TRANSFERS FROM OrHER GOVERNMENI ENilTtES

6b. TRANSFERS FROM MINISTRIES DEPARTMENTS AND AGENCIES

7 I.EVIES, FINES AND PENATTIES

Description
2021-2025 2023-202t

KShs KShs

Unconditional Grants

Operational Grant

Development grants

Other Grants

Total Unconditional Grants

Conditional Grants amortised/ transferred to revenue

Housing Development Crant

In fiastructure Grant

Librarv Grant

Facilities Development Crant

Other Organizational Grants (specify)

Total Government Grants And Subsidies

Amount

recognized in

the Statement of

Finacial

Performance

Amount

deferred

under

deferred

income

Amount

recognized

in Capital

Fund

Total Grant

received during

the year

2024-2025

Total Grant

received during the

year 2023-2024

KShs KShs KShs KShs KShs

Ministry of Labour

and Social Protection
I,060,000,000 r,060.000,000

Total 1,060,000,000 r,060,000,000 900,000,000

2021-2025 2023-2021
Description

Kshs

Other Levies (Specify)

Fines

Total

20

Name of the

Entitv sending

the Grant

900,000,000

Kshs

Fuel Levv

Penalties
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8 PUBTIC CONTRIBUIION AND DONATIONS

9 Pro e Toxes Revenue

l0 Licenses Fees ond Permils

2024-2025 2023-2024
Description

Kshs Kshs

Health Donations

Research Donations

Donations transferred to revenue on conditions being
met.

Other Public Donations (Specify)

Total Transfers and Sponsorships

Current Year Receipts

Conditions Met - Transferred to Revenue

Conditions To Be Met - Remain Liabilities

2021-2025 2023-2024
Description

Kshs

Taxable Land and Buildings

Residential

Commerc ial

State

Penalties

Sub- Total Property and Taxes

Income Forgone/ waived

Total Property Taxes Revenue

2021-2025 2023-2024
Description

Kshs Kshs

Licenses

Fees

Permits

2l
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Reconciliation Of Public Contributions and
Donations

Balance Unspent at Beginning ol The Year

Kshs

Total
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Notes to the Financial Statements (Continued)

I I ) Rendering of Services

12 Sole of Goods

Renlol Revenue ftom Focililies ond U menll3

Description
2021-2025 2023-2024

Tuition Fees

Training Fees

Health services

Service Fees (specify)

Quality Assurance

Others (specily)

Total Revenue from The Rendering Of Services

2024-2025 2023-2024Description

Kshs Kshs

Sale of goods

Sale of electricity

Sale of water

Sale of books

Sale of publications

Other (include in line with your organisation)

2024-2025 2023-2021
Description

Kshs Kshs

Operating Lease Revenues

Staff Houses

Contingent Rentalsr

Total Rentals

22

Kshs Kshs

Total revenue from the sale of goods
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Notes to the Financial Statements (Continued)

l4)Finonce lncome

l5 Olher lncome

l6) Use of Goods ond Seryices (CWSK Operollons)

2021-2025 2023-2021

Kshs Kshs

Cash investments and fixed deposits

Interest income from Treasury Bills

lnterest income from Treasury Bonds

Interest from outstanding debtors

Total finance income

2023-2024Description

Kshs Kshs

Insurance recoveries 569,500

Income from sale of tender

Services concession income

Skills development levy

Agency fee

Income written back

Bad debts recovered

lnterest Received 76.581 t7.096

Dispensary Income 20,330

3,3 17,980 2,642,0t I

Membership Income 20.000 30.000

Dividends Received '70.125

Total Other income 4,054,186 2,709,431

Description 2021-2025 2023-2024

Kshs Kshs

t,'794,280 t,354,987

Professional Services 949,750 t.200.256

Subscriptions

Advertising

Admin Fees 5,232,768 3,589,421

Conferences and Delegations 4,930,875 2,314,856

23

Description

2024-2025

School Tuition Fees

Utilities: Electricity, Water, etc.
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r6b) cHrrD PRoIECT|ON, CARE & WETTARE EXpENDTTURE

Description 2024-2025 2023-2024

Kshs Kshs

Consulting Fees 2,002,054 1.98'7.526

Consumables

Fuel and Oil

Insurance 4,842,187

Legal Expenses 8,093,093 5,864.952

I,296,000 879.525

Storage Cost 6,642,617 3.569.5 r5

Water Purification Cost

Postage l , r 60,375 789.541

Printing and Stationery 3,420,557 2.085.945

Office Rent 8,239,525 9,334, 135

Office Security 7.092,287 5,894,265

Skills Development Levies

Inventory Scrapping

Communication 2.23'7.489 I.134.500

Training

Travel. Subsistence & Other Allowances* 6,374,308 5.874.525

Motor Vehicle Expenses- Fuel & Maintenance 18,558,87 I 18.868.822
-fotal

82,867,036 69,569,626

Description 2024-2025 2023-2021

I(Shs KShs

Family Strengthening,
Rehabilitation & Mediation

18,962,360 14,583,970

Rapid Rescue & Response
Services(TPSs)

l3t,024,945 t50,333,203

Education & Skills Development
t 09,029,63 3 147,32t,870

OVCs Protection & Support
25;707.2'70 25,349,283

Emergency Preparedness &
Response Programs

238,263,682 542,469.093

Family Tracing & Reunification 25,886,79'7 18.828,275

Local Adoption & Kinship
Adoption

1,445,200 10.306,961

4,826,855

Licenses and Permits

Hire Charges

Sewage Treatment Costs

24
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Foster Care & Guardianship 7,354,998

Capacity Building &
Institutional Strengthening

19,586,245

Psychosocial Support & OVC
Outside Cash Transfer

10,302,467 20,657,750

Implementation of Presidential
Directives- Tree Planting

3.248.584 l . l7 1.200

Totals 580,627,t46 957,,962,,848

17 Em lo ee Cosls

l8 Direclors ond lruslees Ex nses

2023-20242021-2025

Kshs Kshs

Description

352,932,245Consolidated Salaries 3 16,5 r 8,987

Pensions- Old Mutual Employer Contribution t6,099,617 I 5.01 I .27 I

26,275,656Leave Allowance

NSSF Employer Contribution l 0,23 5.044 s,913,t23

4,365,834 3.532,601Housing Levy Employer Contribution

Employee costs 373,,195,1J8 J02,93.1J73

2024-2025 2023-2024

Kshs Kshs

Description

I ,1 t 4,000 2,t26,000Chairman Honoraria- Board of Trustees

Chairman's Honoraria- Board of Directors l,l 34,000 840.000

Sitting Al lowances- Trustees 2,0s2.s00

1,677,500S itting A I lowances- Directors r.040.000

Medical Insurance: Chairs - BOT and BOD

Induction & Training

588.500Travel & Accommodation - Trustees/Directors 3t3,620

Total 3,601,620 7,284,500

25

8.87 r.603

7.884.605

25,545,133
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Notes to the Financial Statements (Continued)

l? De reciolion ond Amorlizolion E nse

20 Re oils ond Moinlenonce

21 Conlrqcled Services

2024-2025 2023-2024
Description

Kshs

Property, plant and equipment 12,799,401 32.870.286

Intangible assets

lnvestment property carried at cost

Total depreciation and amortization 12,799,401 J2,870,286

2023-2021
Description

Kshs I(shs
Property and equipment I I ,2 13,785 9.874.520

Investment Property

Equipment and Machinery

Vehicles 4,742,628 2,"131,223

Fumiture and Fittings r 00.3 70 53,124

Computers and Accessories 404.122 312.48'7

Others (specify)

Total Repairs and Maintenance 16,460,905

2021-2025 2023-2021
Description

Kshs

Actuarial Valuations

Investment Valuations

Property Valuations

Others (specify)

Total Contracted Services

26

Kshs

2021-2025

12,911,351

Kshs
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Notes to the Financial Statements (Continued)

22)Gronls ond Subsidies

23 Finonce Cosls

Description

24 Sociol Benefits enses

Description 2024-2025 2023-2024

Kshs

Project Grants: Nakuru Lapsetry 12.749.079 14,302.826

Donations 5,f06,741

Community Development

Education Initiatives and Programs

Social Development

Social benefit expenses*

Community Trust

Sporting Bodies

Total Grants and Subsidies l{,793,398.00 19,'609,567

2024-2025 2023-2024

Kshs

Borrowings (amortized cost) *

Finance leases (amortized cost)

Interest on bank overdrafts

Interest on loans from commercial banks

2,507,38'7 3,628.722Bank Charges

Mpesa Charges 298.842 202,408

2.806,229 3,831,130Total Iinance costs

2024-2025 2023-2024

Kshs Kshs

Description

Benefits to PWDs

Benefits to the Aged

Others specify

Total Social Benefits

27

Kshs

2,044,319

Kshs

Unwinding of discount on lease liabilities
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Notes to the Financial Statements (Continued)

25 Goin on Sole of Assels

26 Goin [oss on for n exchon e lronsoclions

27)Goin/ (loss) on Foir Vqlue lnveslmenls

28 lm irmenl Loss

2024-2025 2023-2024
Description

Kshs Kshs

Property, plant and equipment

Intangible assets

Other assets not capitalised

Total gain on sale of assets

2023-2024
Description

I(shs

Gain on foreign exchange transactions 89

Loss on foreign exchange transactions (5s.4e6)

Total Gain/Loss 89 (ss,{96)

Description
2024-2025 2023-2024

Kshs Kshs

Investments at Fair Value- Equity investments(Safaricom Shares) 981.750 (2s,s00)

Fair value - Investment property

Fair value- other financial assets (specify)

Total Gain 981,750 (2s,s00)

2021-2025 2023-2024
Description

Kshs Kshs

Property, Plant and Equipment

Intangible Assets

Total Impairment Loss

28

2021-2025

Kshs
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29 Toxolion

30) Cqsh ond Cosh Equivolenls

Detailed Ana is of the Cash and Cash E uivalents

2024-2025 2023-2024

Kshs

Description

Kshs

Current income tax charge

Tax charged on rental income

Tax charged on interest income

Deferred tax: [note 53]

Original and reversal of temporary differences

Income tax expense reported in the

statement of financial performance

Description 2024-2025 2023-2024

Kshs

Current Accounts 69,004,508 52,022,736

Savings Account

On - Call Deposits

Fixed Deposits Account

Others (Petty Cash) |,593,692 t,439.004

70,598,200 53,461,740

2024-2025 2023-2021Financial Institution Account number

Kshs Kshs

30,121,480KCB Bank HQ 1267069430 7.949,249

Sidian (formerly K-Rep)

Bank(USD)
I 0030 100027 303.760 3t3.77 4

Sidian (formerly K-Rep)
Bank(KShs)

10030200057 |,792,190 l,798,370

Bank of Africa- ArapMoi
0004

80 t 3 140004 (8,406) 29.380

627
Bank of Africa- ArapMoi
00 l2

80t3150012 2,961

2.803
Bank of Africa Bungoma

branch
26055 10009 57,964

8.084
ABSA- Nanyuki

Children's Home
948527389

29
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Ks hs

Total Cash and Cash Equivalents



Financial I nstitution Account number
2024-2025 2023-2024

Kshs Kshs

ABSA-Kisii Children
Home

8 1053979 78,427 91.674

ABSA I33O 948551330 254,2t7 1.099.834

ABSA Fin 8484 941258484
t23.449

55,620

ABSA HQ 8468 94 r 2s8468 l35.r8r 1.737.452

ABSA Mama Ngina 948003 l r2 2t,761 t r? ol,
ABSA Murang'a I 137(

Donation a./c)
2026601t37 t,347 ,430 2,01I,267

ABSA TBP I3.19 94855 r349 2,404,033

Equity Bank EURO 458 3,306 3,027

Equily-cwsK-Kisii 8384 t470262758384 7.880 7,880

Equity Bank-Bungoma

6992
480299936992 20,7 t6 20.7 t6

Equity Bank (Towa)488 150295282488 539.289 10,320

Equity Bank Alc 416 I 5029 t 898416 16,324,302 t4t.929
Equity Bank CESVI
EURO 478

1470262150478 t'7,623 16. l 38

Equity Bank Development

4154
t470262374154 t2.302 r2,301

Equity Bank

KSHS(CESVt)271
r , 143,605 159.305

Equity Bank Murang'a

7226
220?99937226 83. r75

Equity Bank Supreme 225 t4702621s0225 295 295

Equity Bank USD I 5029 t 898416 7,t35 7,151

Equity Off A/c 458 t0.735 10.735

Equity Salary Account -

253
t4'70262150253 30.277.409 61 .619

KCB Bungoma branch | 126858692 t.348.066 I ,059,961

NBK Mji-Wa-Salama r03807s304600 6.142.294 6,151.7 t4
Standard Chartered

Mombasa 010214754s500
t.017.179 f .867.t29

Total

30
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1470262150458

147026215027 |

74.1 88

l 50291 898458

69,004,508 52,022,736
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Notes to the Financial Statements (Continued)
Pre nls

32)Receivobles from Exchonge Tronsoclions
(a) Receivables from Exchange Transactions (Current)

(b) Receivables from Exchange Transactions (Long-term)

Description
2021-2025 2023-2021

Kshs Kshs
Insurance
Rent
Water
Internet
Others specify
Total

Description
2024-2025 2023-2024

Kshs Kshs

Receivables

Deposits Refundable & other Debtors- Rent, Power, etc 948.852 1,500,247

Plot Debtors 4.978.650 4,978,650

Staff Debtors 1.629.134

Suspense- Bank to refund Cheque Paid Twice 145.625

Current Receivables 7,,702,261 6.'{78,897

Less: Provision Doubtful Debts (2,000,000) (2,000,000)

Total Receivables 5,702,261 4,.178.'897

Description 2024-2025 2023-2024

Kshs Kshs

Total receivables

Speci!
Less: impairment allowance (, (-)

Total receivables

Current portion transferred to current receivables (, (-)

Total non-current receivables

Total receivables (a+b)

3l

3l
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Notes to the Financial Statements (Continued)

(c) Ageing analysis for Receivables from exchange transactions

(d) Reconciliation for Impairment Allowance on Receivables from Exchange Transactions

Description 2024-2025 2023-2024

Kshs Kshs

Current
FY

o/o of
the

total

Comparative
FY

7o of the

total

Less than I vear 1,559.264 20.24o/o

Between l- 2 vears 30,000 0.46%

Between 2-3 vears 4,848,566 74.84%

Over 3 years 6,t42,996 '79.76% 1,600.331 24.70%

Total (a+b) 7,702,261 1000 6,;178,897 100"

Description 2024-2025 2023-2024

Kshs Kshs

At the beginning ofthe year

Additional provisions during the year

Recovered during the year (-) (-)

Written off during the year (-) (-)

At the end ofthe year

32
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Reconciliation for Impairment Allowance on Receivables from Non-Exchange Transactions

33 Recelvobles from Non-Exchq e Tronsoclions

2024-2025 2023-2021
Description

Kshs Kshs

Property tax debtors

Levies, fines, and penalties

Licences, fees and permits

Other debtors (non-exchange transactions)

Less: impairment allowance (-) (-)

Total receivables from non- exchange transactions

Y" of
the

total

Compa

rative
FY

"/" of
the

total
Ageing Analysis- Receivables from non-

exchange transactions

Current
FY

%Less than I year %
o/o o/oBetween I -2 years

% o/oOver 3 years

% o/oTotal

Description 2024-2025 2023-2024

Kshs Kshs

At the beginning ofthe year

Additional provisions during the year

Recovered during the year

Written off during the year

At the end ofthe year

JJ
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Notes to the Financial Statements (Continued)

34 lnvenlories

Detailed disclosure on inventories

2021-2025 2023-2021
Description

Kshs Kshs

Paper Stationery- Files, Printing papers, Pens, Notebooks 1.828,466 I,61t,2t6
1,358,429 867.578

Food ltems 3,560,330 3, 148,939

Soaps & Detergents 356,870 302.500

Toiletries 350,587 372,307

Baby Supplies 564.789 488.653

Less: allowance for impairment

Total inventories at the lower of cost and net

realizable value
8'019'.171 6,791,193

Opening balance 6.79 I . 193

Additional lnventory in the year 50.985.887

Inventory expensed in the year (49,757,609)

Write-downs in the year

Others specify

Closing balance 8,019,471

34

Non-Paper Stationery- Paper Trays, Pins, Clips, etc.
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Notes to the Financial Statements (Continued)

35 lnveslmenls in finonciol ossels

Grand total

d) Movement of Equity Investments

2021-2025 2023-2024

Kshs

Description

Kshs

a) Investment in Treasury bills and bonds

Financial institution

CBK

CBK

Sub- total

b) Investment with Financial Institutions/ Banks

Bank x

Bank v

Sub- total

c) Equity investments (specify)

(127,500 Safaricom Limited Shares @ Kshs.5.00)

Balance b/f 2,205,'150 2.231.250

Revaluation (Loss)/Surplus as at 30th June (2025: Kshs. 25.00;

2024: Kshs 17.30)
98 1.750 (2s,s00)

3,187,500 2,205,750

Description
2021-2025 2023-2021

Kshs Kshs

At the beginning ofthe year (Safaricom Shares) 2,205,750 2,231,250

Purchase of investments in the year

Sale of investments du ring the year

Gair/(loss) in fair value of investments through surplus or

deficit
981.750 (2s,s00)

At the end ofthe year 3,187,500 2,205,'750

35
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e) Shareholding in other entities

For investments in equity share listed under note 33 above, list down the equity investments under

the following categories:

Name of
Entity where
investment is

held

No of shares

Nominal
value of
shares

Frir value

of shares

Fair value
of shares

Direct
sha reholding

I ndirect
shareholding

E ffective
shareholding 2021-2025 2023-2021

o/ /o Kshs Kshs Kshs

Entity A

Entity B

Entity C

36
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Description

COST

At I July 2023
Additions

At 30 June 2024

DEPRECIATION

Atl luly2023
Charge for the year
At 30 June 2024

NBV at 30 June 2024

COST

At I July 2024
Additions
M.vehivle written off
At 30 June 2025

DEPRECIATION

At I July 2024
Charge for the year
M.vehicle w/o depr adjust
At 30 June 2025
NBV at 30 June 2025

36)PROPERIY, PTANI AND EQUlP,l,lENI

Land

Kshs

1,t5t,313,276 247,442,723 151,426,465

r'rs ,lr.]2r6 241a42J27 rfl.42G165

Buildings

Kshs

Motor

Vehicles/Bikes

Kshs

130,674,859
20,724,981

151J99,840

( r .s52.41 s)
149.E21J50

l5 l ,399,840
26,625

(t,ss2,4ts)
149,874,050

Computers

Kshs

Furniture and

Equipment

Kshs

Construction in

progress

Kshs

TOTALS

Kshs

3.200.750.71 I

23.351.609

3,224Jj,2.]2&

215,30'7,122
32.870,286

248,t77,408

3,224,102,320
I I,348,365

( l,552,4 r 5)

32.33,E9E271t

248,177,408
t2,'t99,401

(r,5s2,4ls)
259,424)94

2,974477,8L5

21.793.129
399.270

L2J22-122

22,t92,399
990,600

t7 ,42t,034
493.3t6

17,91,1,350

526E 619

8 I,52 t ,201
I1,246,481

v2J57.682

92,767,682
4,t05,275

43,970,326
'7,330,606

51J00,9J2
45t7U02s

1,547 ,253,9t'7
I I,705,858

$5&959J75

1,558,959,775
6,252,490

l.l5tJllJl6 212.456.515 26,625 : 7.lJ65 :IEJ97J56 f$E"959J75 2215,924,912

t ,t51,3t3,276 247 ,442,723 t5t ,426,465

30,437,354
4,948,854

35J86,208

flJlJr76 241A42J21

35,386,208
4,948,854

40J35,062
ru?-r07,66r

2JJE2J99 91,872,957 1l652UJ6s

3t

J.5652rL265

16,577,099
843.935

17,421,034

37,617,8t0
6,352,5t6

43,970,326

lJ5ULLl2l6
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Notes to the Financial Statements (Continued)

36 (b) Properfy, Plant and Equipment at Cost

If the freehold land, buildings and other assets were stated on the historical cost basis the

amounts would be as follows:

Property plant and Equipment includes the following assets that are fully depreciated

Description Cost

Accum ulated
Depreciation NBV

Kshs Kshs Kshs

Land I,t5l,313,276 I ,t5t,3t3,276
Buildings 24'7,442,723 (40,33s,062) 207.t0'7,66t

Plant And Machinery

Motor Vehicles, Including Motorcycles 149.874.050 ( 149,874,050)

Computers And Related Equipment 23.182,999 ( 17,e 14,3s0)

Office Equipment, Fumiture, And
Fittings

96,872,957 (s 1,300,932) 45,572,025

Construction Work in Progress 1,565,212,265 t,565,212,265

Total 3,233,898,270 12s9,424,3941 2,974,473,816

Description
Cost or valuation

Annual depreciation
charge for the year

Plant and Machinery

Motor Vehicles including Motorcycles 149.874.050 26.625

Computers and Related Equipment I 7,914.350 493,316

Office Equipment, Furniture and Finings 5 1.300.932 7,330,606

Total 219,089,332 7,850,547

38
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Notes to the Financial Statements (Continued)

37 lnlon ible Assels

38 lnvestmenl Pro e

2024-2025 2023-2024Description

Kshs Kshs

Cost

At beginning of the year

Additions

At end of the year

Additions-internal development

At end of the vear

Amortization and impairment

At beginning of the year

Amortization

At end of the year

Impairment loss

At end of the year

NBV

2024-2025 2023-2024

Kshs

Description

Kshs

At beginning of the year

Additions

Disposal during the year

Depreciation

Impairment

Cair(loss) in fair value (if fair value is elected)

At end of the vear

39
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38b) TRUSIEES ENDOWMENT rUND
This relates to income generating activities, real estates and properties held by the Trustees for

the purpose ofgenerating income for the Society.

39)Blologicol Assels

40 Trode ond Olher P qbles

Description 2021-2025 2023-2021
KShs KShs

Bal B/f 136.053.837 r 08.053.837

Adjustment-Zaria Village Limited 6,537,703

Endowment Fund Income
Generating Activities 28,000,000

Total Trustees Endowment
Fund

1,12,591,5.10
136,053,837

Description
2024-2025 2023-2024

Kshs Kshs

Trees in a plantation forest

Animals: Dairy Cattle, Pigs, Sheep

Others specify

Total

2024-2025 2023-2021
Description

Kshs Kshs
Operations-(Title Deed Processing fee) 890.700 890.700

Payroll Creditors l 1,946,868

Total trade and other payables 12,837,568 890,700
Accrual - Audit Fees 1,624.000 1.624.000

Total Payables and Accruals 14,{61,568 2,51,1,700

40

Trustees Endowment Fund
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Ageing analysis: (Trade and other
payables) 2021-2025

"h of
the

Total 2023-2021

Vo of
the

Total

Under one year 12,758,868 88.23% 8 12.000 32.29o/o

8 r2,000 5 .610/o 8 12,000 32.29%

2-3 vears

Over 3 vears 890.700 6.160/o 890.700 35.42o/o

Total (tie to above total) 2,51.1,700

4l )Relundoble Deposits

Pre nls from cuslomers42

2023-20212024-2025

Kshs Kshs

Description

Customer deposits

Prepayments from customers

Other deposits

Total deposits

2023-2021

oh of
the

TotalAgeing analysis: (Refundable deposits) 2021-2025

o/o oI
the

Total
o/o o/oUnder one year

I -2 vears o/o o/o

%2-3 vears %

Yo %Over 3 vears

Total I
J(l'

Description
202+2025 2023-2021

Kshs Kshs

Specify

Total Prepayments

4l

I -2 vears

1d,.161,568

- -lt
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43 Cunenl Provisions

44 Finonce [eose Ob olion

Maturity Analysis

Analysed as:

Description Amount ( Kshs)

Current

Total

Leave
provision

Bonus
provision

Gratuity
Provision

Other
Provision

Total
Description

Kshs Kshs Kshs Kshs Kshs

Balance b/f
Additional provisions

Provision utilised

Change due to discount and time
value for money

Transfers from non -current

provisions

Total provisions year end

2024-2025 2023-2021
Description

Kshs

At the start of the year

Discount interest on lease liability

Paid during the year

At end of the year

Period Amount (Kshs)

Year I

Year2

Year 3

Year 4

Year 5 And Onwards

Less: Uneamed Interest

Total

42

Non- Current

I(shs
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The deferred income movement is as follows:

Delerred lncome

Additional Details

46 Em ee Benefit Obli ns

2023-20212021-2025

Kshs Kshs

National Govemment

International Funders

Total Deferred Income

National
government

Internationa
I funders

Others
Specify Total

Kshs Kshs Kshs

Balance Brought Forward

Additions

Translers To Capital

Fund

Transfers To Income

Statement

Balance Carried Forward

(Compar
ative FY)

Delined
benefit
plan

Post-

employment
medical
benefits

Other
Benefits

(Current
FY)

Kshs Kshs Kshs KshsKshs

Current Benefi t Obligation

Non-Current Benefit

Obligation

Total Employee Benefits

Obligation

43

Description

Description

Public Contributions and Donations

Kshs

Other Transfers
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Recognition of Retirement Benefit Asset/ Liability

a) Amounts recognized under other gains/ Losses in the statement ofFinancial Performance

Description
2023-2021

Kshs Kshs

The retum on defined plan assets

Actuarial gains/ losses arising from changes in
demographic assumptions

Actuarial gains/ losses arising

from0020changes in financial assumptions

Others (specify)

Adjustments for restrictions on the defined
benefit asset

Remeasurement of the net defined benelit
liability (asset)

The Society also contributes to the statutory National Social Security Fund (NSSF). This is a

defined contribution scheme registered under the National Social Security Act. The Society's

obligation under the scheme is limited to specific contributions legislated from time to time.

Description
2023-2024

Kshs Kshs

Fair value of plan assets(b)

Funded status (=a-[;
Restrictions on asset recognised

Others

Net asset or liability arising from defined
benefit obligation

41

2021-2025

Actuarial gains and losses arising from
experience adjustments

b) Amounts recognised in the Statement of Financial Position

2024-202s

Present value ofdefined benefit obligations(a)
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Notes to the Financial Statements (Continued)

47 Bonowin s

Description
2024-2025 2023-2024

Kshs Kshs

a) External borrowings

Balance at beginning ofthe year

Extemal borrowings during the year

Repayments of during the year

Balance at end of the year

b) Domestic borrowings

Balance at beginning of the year

Domestic borrowings during the year

Repayments during the year

Balance at end of the year

Balance at end of the period- domestic and

External borrowings c : a+b

Description
2024-2025 2023-2024

Kshs Kshs

External Borrowings
Dollar Denominated Loan From 'X Organisation'

Sterling Pound Denominated Loan From 'Y
Organisation'

Euro Denominated Loan from Z Organisation'

Domestic Borrowings
Kenya Shilling Loan From KCB
Kenya Shilling Loan from Barclays Bank

Kenya Shilling Loan from Consolidated Bank

Total Balance at End OfThe Year

45

The analyses of both extemal and domestic borrowings are as follows:
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Notes to the Financial Statements (Continued)

48 Sociol Benef il tiobililies

4i Non-Currenl Provisions

Description
2021-202s 2023-2024

I(shs Kshs

Short Term Borrowings (Current Portion)

Long Term Borrowings

Total

2024-2025 2023-2024Description

Kshs Kshs

Benefits to PwDs
Benefits to the Aged

Others Specify

Total

Long
service
leave

Bonus

Provision
Gratuitv
provisions

Other
Provisions TotalDescription

KshsKshs Kshs Kshs Kshs

balance at the beginning of the year

additional provisions

provision utilised

change due to discount and time
value for money

less: current portion

balance at the end ofthe year

46
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2024-2025 2023-2024
Description

Kshs Kshs

Fair value of service concession assets

recognized under PPE

Accumulated depreciation to date

Net carrying amount

Service concession liability at beginning

ofthe year

Service concession revenue recognized

50 Service Concession Arrqn emenls

5l) Surplus Remlsslon (for colegory 3 entllles)
In accordance with Section 219 (2) of the Public Financial Management Act regulations,

regulatory entities shall remit into Consolidated Fund, ninety per centum of its surplus funds

reported in the audited financial statements after the end ofeach financial year

The Surplus Remission has been computed as follows

Surplus Remission Payable

Payable at the beginning ofthe year

Paid during the year

Description
2021-2025 2023-2024

Kshs Kshs

Surplus for the period

Less: Allowable deductions by NT
90% Computation (lncluded in Statement of
Financial Performance)

Description

Insert Current
FY

Inserl
Comparative FY

Kshs Ks hs

Payable at end of the year

4'7

Service concession liability at end of the

year
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Notes to the Financial Statements (Continued)

52 Ioxolion

53)Defened Tox Llobllity
Deferred tax is calculated on all temporary differences under the liability method using the

enacted tax rate, currently 30%. The net deferred tax liability at year end is attributable to the

following items:

Insert Current FY
lnsert

Comparative FYDescription

Kshs Kshs

At beginning of the year

Income lax charge for the year (note 29)

Under/(over) provision in prior yearls (note 29)

Income tar paid during the year

At end of the year

Description
2024-2025 2023-2024

Kshs Ksh s

Accelerated capital al lowances

Unrealised exchange gains/( losses)

Revaluation surplus

Tax losses canied forward

Provisions for liabilities and charges

Net deferred tax liability/(asset)
The movement on the deferred tax account is

as follows:

Balance at beginning of the year

Credit to revaluation reserve

Under provision in prior year

Income statement charge(credit)

Balance at end of the year

.+8
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Notes To The Financial Statements (Continued)

54 Cosh Generoled from O erolions

55)Flnonclol Rlsk Monogemenl
The Society's activities expose it to a variety of financial risks including credit and liquidity

risks and effects of changes in foreign currency. The Society's overall risk management

programme focuses on unpredictability of changes in the business environment and seeks to

minimise the potential adverse effect of such risks on its performance by setting acceptable

levels of risk. The Society does not hedge any risks and has in place policies to ensure that

credit is only extended to customers with an established credit history. The Society's financial

risk management objectives and policies are detailed below:

i) Credit risk
'Ihe Society has exposure to credit risk, which is the risk that a counterparty will be unable to

pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits

2024-2025Description

Kshs

Surplus for the year before tax 7,171,9{8 (s6s,l86,l0e)

Adjusted for:

Depreciation 12,799,401 32,870,286

Non-cash grants received

Contributed assets

lmpairment

(Cains) and losses on investing activities

(s69,s00)

Contribution to impairment allowance

Working capital adjustments

Increase in inventorv (t,228,278)

( Increase)/Decrease in receivables (t,223,364) 2,493,01I

Increase in deferred income

lncrease in payables l 1.946.868 I ,61 8,000

Increase in payments received in advance

Increase in Trustee Funds (6,s37,703) (28,000,000)

Net cash flow from operating activities 21,371,622 (558,436,862)

2023-2024

Kshs

(98 l,7s0) 25,500

(Gains) and losses on disposal of assets

(2,2s7,sso)

49
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with banks. as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial

position, past experience and other factors. Individual risk limits are set based on intemal or

extemal assessment in accordance with limits set by the directors. The amounts presented in

the statement offinancial position are net of allowances for doubtful receivables. estimated by

the Society's management based on prior experience and their assessment of the current

economic environment.

Financial Risk Management

The carrying amount of financial assets recorded in the financial statements representing the

Society's maximum exposure to credit risk without taking account ofthe value ofany collateral

obtained is made up as follows:

Financial Risk Management

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that the Society has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts. The board of directors sets the

Description

Total
amount

Fully
performing

Past due

Kshs Kshs Kshs

As at 30rh June (Current FY)
Receivables from exchange

transactions

Receivables from non-

exchange transactions

Bank balances

Total

As at J0 June (Previous FY)
Receivables from exchange

transactions

Receivables from non-

exchange transactions

Bank balances

Total

50

Impaired

Kshs
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Society's credit policies and objectives and lays down parameters within which the various

aspects of credit risk management are operated.

ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Society's directors, who

have built an appropriate liquidity risk management framework for the management of the

Society's short, medium and long-term funding and liquidity management requirements. The

Society manages liquidity risk through continuous monitoring of forecasts and actual cash

flows. The table below represents cash flows payable by the Society under non-derivative

financial liabilities by their remaining contractual maturities at the reporting date. The amounts

disclosed in the table are the contractual undiscounted cash flows. Balances due within l2

months equal their carrying balances, as the impact of discounting is not significant.

Description
Less than I

month
Between l-
J months

Over 5

months

Total

Kshs Kshs IGhs

As at 30th June (Current FY)

Trade payables

Current portion of borrowings

Provisions

Deferred income

Employee benefit obligation

Total
As at 30'h June (Previous

FY)

Trade payables

Current portion of borrowings

Provisions

Deferred income

Employee benefit obligation

Total

5t

Kshs
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Notes to the Financial Statements (Continued)

Financial Risk Management

The Society has put in place an intemal audit function to assist it in assessing the risk faced by

the Society on an ongoing basis, evaluate and test the design and eflectiveness of its intemal

accounting and operational controls. Market risk is the risk arising from changes in market

prices, such as interest rate, equity prices and foreign exchange rates which will affect the

Society's income or the value of its holding of financial instruments. The objective of market

risk management is to manage and control market risk exposures within acceptable parameters.

while optimising the retum. Overall responsibility for managing market risk rests with the

Audit and Risk Management Committee. The Society's Finance Department is responsible for

the development ofdetailed risk management policies (subject to review and approval by Audit

and Risk Management Committee) and for the day-to-day implementation of those policies.

There has been no change to the Society's exposure to market risks or the way it manages and

measures the risk.

a) Foreign currency risk

The Society has transactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local curency. Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate. The Society

manages foreign exchange risk form future commercial transactions and recognised assets and

liabilities by projecting for expected sales proceeds and matching the same with expected

payments.

52

iii) Market risk
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Foreign currency sensitivity analysis

Current FY

Description I n Kshs

Other
cu rrencies Total

Kshs Kshs Kshs

As at J0th June (Current FY)

1-inancial Assets

Investments

Cash

Debtors

'I'otal Financial Assets

Financial Liabilities

Trade And Other Payables

Borrowings

'I'otal Financial Liabilities

Net Foreign Currency AsseU( Liability)

Description l-otal

Kshs Kshs Kshs

As at 30'h June (Current FY)

Financial Assets

lnvestments

Cash

Debtors

Total Financial Assets

Fina ncia I Lia bilities

Borrowings

Total Financial Liabilities

Net Foreign Currency Asset/(Liability)

Financial Risk Management

53

Financial Risk Management

The carrying amount of the Society's foreign currency denominated monetary assets and

monetary liabilities at the end ofthe reporting period are as follows:

Current FY

I n Kshs

Other
c u rrencies

Trade And Other Payables
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The following table demonstrates the effect on the Society's statement of comprehensive

income on applying the sensitivity for a reasonable possible change in the exchange rate ofthe

three main transaction currencies, with all other variables held constant. The reverse would also

occur if the Kenya Shilling appreciated with all other variables held constant.

b) Interest rate risk

lnterest rate risk is the risk that the Society's financial condition may be adversely affected as

a result of changes in interest rate levels. The Entity's interest rate risk arises from bank

deposits. This exposes the Society to cash flow interest rate risk. The interest rate risk exposure

arises mainly from interest rate movements on the Entity's deposits.

Manaqement of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interest rates.

Financial Risk Management

Sensitiv anah'sis

The Society analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts. The

sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign

exchange rates, remain constant.

Description
Change in

currency rate
Effect on Profit

before tax
Effect on

Equity/llet assets

Kshs Kshs

Current FY

Euro t0%

USD t0%

Previous FY

Euro t0%

USD l0o/o

54

Kshs
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Notes to the Financial Statements (Continued)

Financial Risk Management

Fair value of financial assets and liabilities

a) Financial instruments measured at fair value.

Determination of fair value and fair values hierarchy

IPSAS 30 specifies a hierarchy of valuation techniques based on whether the inputs to those

valuation techniques are observable or unobservable. Observable inputs reflect market data

obtained from independent sources; unobservable inputs reflect the Society's market

assumptions. These two types of inputs have created the following fair value hierarchy:

a

Level I - Quoted prices (unadjusted) in active markets for identical assets or

liabilities. This level includes listed equity securities and debt instruments on

exchanges.

Level 2 - Inputs other than quoted prices included within Level I that are observable

for the asset or liability, either directly (that is, as prices) or indirectly (that is, derived

from prices).

Level 3 - inputs for the asset or liability that are not based on observable market data

(unobservable inputs). This level includes equity investments and debt instruments

with significant unobservable components. This hierarchy requires the use of

observable market data when available. The Society considers relevant and observable

market prices in its valuations where possible.

55
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Notes to the Financial Statements (Continued)

Financial Risk Management

The following table shows an analysis of financial and non-financial instruments recorded at

fair value by level ofthe fair value hierarchy:

Description Level I Level 2 Level 3 Total
Kshs I(shs Kshs

As at 30 June (Current FY)

Financial Assets

Quoted Equity Investments

Non- Financial Assets

Investment Property

Land And Buildings

Total

As at J0th June (Previous FY)

Financial Assets

Quoted Equity Investments

Non- Financial Assets

Investment Property

Land And Buildings

There were no transfers between levels l, 2 and 3 during the year. Disclosures of fair values of

financial instruments not measured at fair value have not been made because the carrying

amounts are a reasonable approximation of their fair values.

iv) Capital Risk Management

The objective ofthe Society's capital risk management is to safeguard the Society's ability to

continue as a going concem. The Society's capital structure comprises ofthe following funds:

Description 2021-2025 2023-2024

Kshs

Revaluation Reserve

Retained Earnings

Capital Reserve

Total Funds

Total Borrowings

Less: Cash and Bank Balances

Net Debt/(Excess Cash And Cash Equivalents)

Gearing

Kshs

Kshs

Total

56
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Notes to the Financial Statements (Continued)

56)Reloted Porty Disclosures
Nature of related Dartv relationshins

Entities and other parties related to the Society include those parties who have ability to

exercise control or exercise significant influence over its operating and financial decisions.

Related parties include management personnel, their associates and close family members.

Government of Kenya

Child Welfare Society of Kenya is not owned by the govemment. It is a membership society

under the Society's Act, with an Irrevocable Trust for the care, protection. welfare and adoption

of children. It is an Exempt Society with Permanent Trustees of public nature. But due to its

unique national mandates in regard to children in Kenya, it is funded by the Govemment of

Kenya.

Other related Darties include:

i)

ii)

iii)

iv)

v)

The Parent Ministry - Ministry of Labour and Social Protection

County Covemments - None

Other SCs and SAGAs - None

Key management - None

Board of directors - None

Description 2024-2025 2023-2024

Kshs Kshs

Transactions with related parties

a) Sales to related parties

Rent income from govt. Agencies

Others (specify) e.g. interest and bank charges

Total

B) purchases from related parties

Purchases of electricity from KPLC

Purchase of water from govt service providers

Rent expenses paid to govt agencies

Training and conference fees paid to govt

Agencies

Others (specify)

Total

57

Water sales to govt. Agencies
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Description 2024-2025 2023-2024

Kshs Kshs

b) Grants /transfers from the government

Grants from national govemment(Ministry of
Labour and Social Protection) 1.060.000.000 900.000.000

Grants from county govemment

Donations in kind

Total
c) Expenses incurred on behalfof related

pa rty
Payments of salaries and wages for xxx
employees

Payments for goods and services for xxx

d) Key management compensation

Directors' emoluments

Compensation to key management

Total 1,060,000,000 900,000,000

57)Segmenl lnlormqllon
Mhere an organisalion operates in different geographical regions or in departments, IPSAS

18 on segmental reporting requires an Entity to present segmental information of each

geographic region or department to enable users understand the Entity's performance and

allocation of resources to different segmerrrt -Not Applicable to CWSK

58)Contlngenl Assels ond Contingent Liobililies
Contingent Assets

Description 2024-202s 2023-2024

Kshs Kshs

Contingent Assets

lnsurance Reimbursements

Assets Arising from Determination Of Court Cases

Reimbursable lndemnities and Guarantees

Others (Specifo)
-l otal

58

Total

Receivables From Other Government Entities
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Contineent Liabilities

59 lCommilmenls

Description
2024-2025 2023-2021

Kshs Kshs

Contingent l,iabilities

Court Case xx against the Entity

Bank Guarantees in Favour of Subsidiary

Contingent Liabilities arising from Contracts

Including PPPs

Others (Speci!)
Total

2023-20242024-2025Description

Kshs Kshs

Authorised for

Authorised and contracted for

Total

59
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60)Progrom lor Resulls (fforR) Dlsclosure
This disclosure nole is for enlilies implemenling Programs for Resulls (PforR). lmplemenling enlilies are required lo make disclosures in accordance wilh their
respective Jinancing agreemenls. The disclosure should capture the program's goal and expenditures designated in the expenditure framework-

Name of PforR: -L\:Lr{.r Name of Financing Partners: xxx and xrx

Expenditure Details*
Opening Cumulative for
Previous FYs

Current FY Total Cumulative

Budget Actua I Budget Actual Budget Actua I

Progrrm codc
SuEprogram
Sub-program

Suh-total

Progrrm code
SuEprogram
SuLprogram

Sub-total

'I otal

60
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6l )Events qfler lhe Reporling Period
There were no material adjusting and non-adjusting events after the reporting period.

62)Uttlmole ond Holding Entlty
The entity is a membership Society under the Society's Act, with an irrevocable Trust

incorporated in 1955. lt is an approved and an exempt Society. Child Welfare Society of Kenya

is an Agency of the Govemment under the Ministry of Labour and Social Protection

63)Currency
The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs.

6l
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20. APPENDICES
Appendix I : Implementation Status of Auditor-General's Recommendations

Reference
No. of the
external
Audit
Report

Issue/ Observations
from Auditor

Management comments

Status:
(Resolved/

Nol
Resolved)

Timeframe: (Pnr
a date when you
expecl the issues
lo be resolved)

1.0 Unsupported Board
Expenses

Board commiflee minutes, anendance list and minutes are available.
Honoraria are paid as per the SRC rates for the Chairman of Trustee
and Directors. This is the same for other members of both boards

Resolved FY 202412025

2.0 Land without
Ownership
Documents

There is a detailed asset register.
The process of acquiring title deeds for some of the parcels of land
owned by CWSK is a long one and it is currently ongoing. However
we have Allotment letters. Land Certificate and request for
ownership letters.

Resolved On-going

1.0 Lack of Trustees
Account Ownership
Documents

Owner document were not available at the time of audit. The
documents are now provided.

Resolved FY 20241202s

4.0 Unsupported
Provision for Doubtful
Debts and Long
Outstanding
Receivables

The outstanding balances of Ksh. 4.978.650.00 relate to income-
generating activities from the sale of plots by the Trustees. The title
deeds for the plot allottees is in process. The outstanding amounts will
be recovered at the point of title deeds issuance, as this serves as the
final step in the transaction.
The provision ofdoubtful debts is a general provision, not specific, at
Ksh. 1,000.000 per year.

On-going

62

The following is the summary of issues raised by the extemal auditor, and management comments that were provided to the auditor.

Resolved
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5.0 Retention in Office of
staff beyond the
Retirement age of 65
years

CWSK has a Human Resource Management manual which has

employees up to 65 years old on special basis and can also give special
contracts for specialized services for an extra two periodic renewals.
This is because CWSK mostly gives services to children in special
circumstances and with disabilities which requires highly specialized
attention. The society adopts a strategy of retaining staff for extended
period to ensure stability while allowing the organization to
implement a well-structured succession plan and facilitate gradual
staff exits.

Resolved FY 2024/2025

6.0 Staff eaming less than
One Third of Basic
Salary

This was as a result of Sacco deductions. CWSK staff are members
of Jogoo and Waumini Sacco's which are independent entities.
CWSK has no control over the loans issued to the staff which
occasionally results in noncompliance with one third basic salary rule.
We already had consultations with the staff to advise on the one-third
rule.
In addition, new compulsory levy, i.e. Housing Levy, and new higher
NSSF rates have contributed.

Resolved FY 2024/2025

7.0 Non-Compliance with
Public Sector
Accounting Standard

Board Template

Most of the schedules omitted in the financial statement had nil
amounts or are not applicable to CWSK.
This will now be implemented fully with effect from financial year
2024/2025

Resolved FY 2024t2025

8.0 Dormant Bank
Accounts

CWSK has branches across the country. These accounts belong to the
branches which have been temporarily not operating but the branches
are now active. The accounts have been activated and allocated to the
branches.

Resolved FY 2024/2025

9.0 Incomplele Asset
Register

There is a detailed Asset Register Resolved FY 202412025
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Appendix II: Projects implemented by Child L/'effare Society oJ Kenya

Project
title

Project Number Dono r Period/duration Donor
Commitment

Separate donor
reporting
required as per
the donor
agreement
(Yes/No)

Consolidated in
these financial
statements.
(Yes/No)

1 JOSKA
CARE
CENTRE

GOK 10Oo/o No Yes

2 rsroLo
CARE
CENTRE

GOK 100% No Yes

3 NANYUKI
CARE
CENTRE

GOK 100% No Yes

4 GOK 10Oo/o No Yes

E BUNGOM
A CARE
CENTRE

GOK 100% No Yes

61

MURANG'
A CARE
CENTRE
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Appendix IV: Transfers from Other Government Entities

Name of the

M DA/Donor
Transferring
the funds

Where Recorded/recognized

Date

received as

per bank
statement

Nature:
Recu rrent/
Developmen

UOthers

Total Amount
. KES

Statement of
Financial
Performance

Capital
Fund

Deferred
Income Receiva bles

Others -

must be

specific

Total
Tra nsfe rs

during the

Year

Ministry of
Labour and

Social Protection Recurrent 67,916,66'7 6't,916,667 Nil Nil Nil Nit 67,916,667

Ministry of
Labour and

Social Protection t6/09t2024 Recurrent 6'7,9t6,667 67,9t6,667 Nit Nil Nil Nil 67.916.667

Ministry of
Labour ard
Social Protection Recurrent 67,916,66'7 67,9t6.667 Nit Nil Nil Nil
Ministry of
Labour and

Social Protection 02ilv2024 Recurrent 200.000.000 200.000.000 Nil Nit Nit Nit 200.000.000

Ministry of
Labour and

Social Protection 06il12024 Recurrent 67,916,667 6'7,916,667 Nil Nit Nil Nil 67,916,667

Ministry of
Labour and

Social Protection 0911212024 Recurrent 67,916,667 67,916,667 Nit Nit Nit Nil
Ministry of
Labour and

Social Protection 0310v2025 Recurrent 67.916.667 67,916.667 Nit Nil Nit Nil

19t08/2024

t511012024 6'7.9t6.667

67.9t6,66'7

67.9t6.66'7
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Ministry of
Labour and

Social Protection 10102t2025 Recurrent 67,916,667 67,9t6,66'7 Nit Nit Nil Nit 67,9t6,667
Ministry of
Labour and

Social Protection Recurrent 67,916,667 67,9t6,66'7 Nil Nit Nil Nit 67,916.667
Ministry of
Labour and

Social Prolection 03/04/2025 Recurrent 62.9t6.665 62,916,665 Nil Nil Nit Nit 62.916.665

Ministry of
Labour and

Social Protection 09105t2025 Recurrent 84.583,333 84.583,333 Nit Nil Nil Nit 84.583.333

Ministry of
Labour and

Social Protection 26/06t202s Recurrent 84,583.333 84,583,333 Nit Nit Nit Nit 84.s83.333

Ministry of
Labour and

Social Protection 30/06/2025 Recurrenl 84,583,333 84,583,333 Nil Nil Nil Nit 84,583,333

1,060,000,000 1,060,000,000 r,060,000,000
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Appendix V- Inter-Entity Confirmation Letter

Name of Transferring entigr.

Name of Beneficiary entity...

Ministry of Labour & Sociar protection- state department of sociar protection

Child Welfare Socicty of Kenya

enya as at 30th June 2025elfare Society of K
Confirmation of amounts received by Child W

Reference Number Date Disbursed Recunent Develo ent B C =(A+B
Total

N/A Remarks
l9-A -24 67,916,667

67,916,667N/A l6- -24 67 9t6,667 67,916,667N/A Receivedl5-Oct24 67,916,667
67,916,667N/A 2-Nov-24 200,000,000

200,000 ,000 Received6-Nov-24 67,9t6,667 67,916,667N/A Received9-Dec-24 67 9t6,667 67,916,667 Received3-!an-25 67,916,667
67,916,667N/A Receivedl0-Feb-25 67,916,667 67,9t6,667N/A Received12-Mar-25 67,9t6,667
67,916,667N/A Received3-A r-25 62,9t6,665 62,9t6,665N/A Received9-Ma -25 84,583,333
84,583 ,333 Received26-Jun-25 84,583 ,JJJ 84,5 83,333N/A Received30-Jun-25 84,583,333
84,5 83,333Total Received

l,060,000 ,000 r,060,000 ,000

............... Date \\

@,*.,
.....,","4hCgcrLS

o\
Heed of Accounts Deprftment - Bencliciarv Entitv

x"-" ....9. JlcA#*FS.. kxril. s....-$;

Head of Accounts Department _ Disbursing Entity

x,*"SH.19..... .M.4S.r....... sign
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Received

Received
N/A

N/A

N/A

I confirm that the amounts shown above are corect as ofthe date indicated.

it

rkh;
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Appendix VI: Reporting of Climate Relevant Expenditures

Quarter
Project
Name Source of

Funds

Project
Description Implementing

Partners

Project
Objectives

Project
Activities

INone

None

None

None

None
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Appendix VII: Reporting on Disaster Mrnagement Expenditure

Irene Mureithi
Chief Executive OIIicer/ Managing Trustee

oa te..... 8L. D 9.99.{!t P..-e.(r.E95

Colum
nI

Colum
nII

Colu
mn
III

Column [V Colum
nV

Colu
mn
VI

Colu
mn
vtI

Progra
mme

Sub-
progra
mme

Disa
ster
Type

Category of disaster related
Activity that require
expenditure reporting
(response/recovery/m iti gatio
r/preparedness)

Expend
iture
item

Amo
unt
(Ksh
s.)

Comm
ents

None

None

.L
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