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Cover photo: Borcloys Bonk, Queenswoy Branch

Sustai nabi lity Through Va lue:

The Barclays Kenya vision is to be the best retail and commercial bank
for every customet every market, every product, every time.
Realizing this goal requires long term value creation through
innovation and customer focus.

In addition to sustaining business growth, Barclays is committed to
the success of our customers, communities and employees. That is

why our sustainability strategy integrates economic goals, social
goals and environmental goals into our core business activities.

It has always been fundamental to Barclays to grow our company and
deliver value in a responsible long term manner.
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Barclays GRCB Emerging
Morkets Overview

Barclays Clobal Retail and Commercial Bankrng (GRCB)

Emerging Markets group is responsible for Barclays businesses

in the following markets:

o Sub-Saharan Africa

. The UAE and Gulf Cooperation Council (CCC) countries
o Egypt and North Africa

o lndia and lndian Ocean

o Pakistan

These markets provide a base for further growth, building on

the experience Barclays already has in each region.

Sub-Saharan Africa
Barclays operates in Botswana, Chana, Kenya, Tanzania, Uganda,

Zambia and Zimbabwe, with a representative office in Nigeria.

United Arab Emirates (UAE) and Culf Cooperation
Council (6CC) countries
Barclays has been operating in the UAE for more than 30

years. Offrces in Dubai and Abu Dhabi serve the commercial

banking needs of private sector corporate clients, subsidiaries

of multinationals, and regional and domestic corporations in the

C,ulf.

Egypt and North Africa
Building on a history of 80 years in the Egyptian market, Barclays

Bank Egypt today has a well-spread client base, including

leading international, regional and domestic companies and

high-net-worth private banking clients.

lndia and lndian Ocean
Barclays has been operating in lndia since the late 1970s, and

has committed to creating a corporate and retail banking

presence in the market.

Barclays was the first bank to operate in Seychelles, opening

its first branch in 1959. The business has grown with the

development of the tourist economy.

Barclays is the third largest bank in Mauritius, having been

established on the island for more than 80 years. The customer

base covers the personal, corporate and offshore sectors.

Pakistan
Barclays Bank Pakistan is one of the newer members of the

Barclays CRCB Emerging Markets family. Barclays operates

in the country's three maior cities of Karachi, Lahore and

lslamabad, and is based out of Karachi, which is the financial

hub of Pakistan.



Borcloys Kenyo

Overview

Barclays Bank of Kenya Limited, a subsidiary of Barclays Plc, is

the leading bank in Kenya in terms of profitability, and market

share in the areas of loans and deposits. We have operated in

Kenya for more than 90 years, and have an extensive network of

I 17 outlets with 234 ATMs countrywide.

Earclays business units fall under Retail Bankinq, Commercial

Banking, Treasury and Card Services with cross-functional

relationships to support the segments of local business and

small to mid-sized enterprises (SME). Each of these businesses

are well positjoned for growth and caler to the dynamic needs

of diverse customer segments.

Financial strength couple d with extensive local and international

resources have positioned Barclays as the No. 'l provider of
financial services in the market for the past several years.

Moreover, Barclays year-over-year financial performance has

built confidence in Barclays leadership and management among

Earclays Bank's 60,000 plus shareholders, as well as the bankinq

industry.

Vision
To be the best retail and commercial bank for every customer

every market, every product, every time.

Mission
. To remain the leading retail and commercial bank in Kenya

o To be recognised as a trusted, innovative, customer-focused

company that delivers products and services of superior

quality to all customers
o To be the best place where the best people want to work
o To be associated by all stakeholders as a corporate partner

that contributes towards the welfare of the communities rrr

which we do business
o To deliver value to our shareholders throuqh positive qrowth

lndustry Leadership
Since being established in Kenya, Barclays has contributed to the

development of the banking industry, financial services sector,

as wcll as the et,onomy overall. lnduslry recognitron rer.eived

by Barclays for leadership include Most Respected Financral

lnstitlrtion in the Region from Prir-eWaterhouseCoopers (200,1

& 2007): and Best Financial Managernent in the Services Sector

frorn Kenya lnstitute of Management (2005 & 2006).

2008 Awards include:

6p
KENYA REVENUE
AUTHORITY

l. (,lolHl I rr.ilr(c B.sl 8ril[ rn K(,nyd Awrtul

2 Keny.r lr5l tute ol Min.rqenxil . (onrp,lny 01 tlt'Y..I. llunr,ln Re50rrr(e5 Ma,tJqerncilt

l. (,dprlii Mnrkcls nwirds Leid nq Clslodrrrr Awi(l Custody \eN { es

,l K.nya R.venue n uthoilly 2nd Runilcrs tlp. Dr5trnqurshed Tarp,ryer 7008. La(1. [axp,ryer Category
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Chairman
francis Okello Joinr:d lhe Eoard rn Auqust 2003 an<i w.is
ek:r-tcd Chairman rn April 2005. He hokls a B.rr.irclor of
Laws (L.l-.8) degree fronr the i..lniversily of Dar'es-Sal;ranr.
l-lc is a []cllow of th(, Prn( eton tlnrver:ity, Woodrow Wilson
School of Public and lnternational Af{airs. He rs also.r f ellow
of the Kenya lnstitute of Bankers (FKIB). He is r trrrcntly lhc
[xecutrve Drrector in charqe of Leqal and (.orporate Afiairs
at the lndLrstrial Promotion Servrces Croup.

A rJ;n \ilolt.rrrrprj ( [BS )

Managing Director
Adan Moh.rmed joined the Board in Decenrber 1999. l-1e rs a

member of tlre lnstitLrle of Chartere d Accountanls in I nqland
and Wales and a qraduate of Harvard Busrncss School (IJSA).

He is cLrrrently the Manaqinq Director of [3arclays Kenya and
the Reqronal N4anaqrrrq Director responsible for Barclays
businesses in tlqanda, Tarrz:rnra and (,hana.

( lr,trlns ()ni1t"ry.rp

Executive Director
Charles Ongw;:e joinori thc Board in June 2002. He holds a

Masters in lJL.r. A(lfr '' ,tration (MBA) degree from the
l.lniversily oi ',,irrobi and is a ("rrtified Public Accountant. Hc
rs currentlv the Chrel l'inan<.ral Otfrcer of Barclays Ke nya and
the Rec;io,,rl C.hiet I inanr ial Oft< er responsible {or Barr lavs
irrrsinessr,s in LJqanr:la, l-arrzaniil and Cl;ana.

Nirci' A,4i-rr rr',

[xecutive Dire' trr
Nick Mbuvi joined the Eourd in December 2007. llc holds a

Bachelor oiCornmerce degree frorn the llniversity of Nairohr
and is completinq a Maslers in Busirrcss Admirristration
(MtlA) kom the ltS[ Business 5chool, University ol Navarra
(Spain). He is currently the Comrnerr-ial Bankinq Director

Ahnrerl Kirrzr,r Klrrn'
Non-Executive Director
Ahmed Khan loined the Board in luly 2008. He was an
overseas-based Non-Executive Director. who served as

Barclays Plc Chief Executive r:f CRCB Emerqing Markets.
Ho holds an honours degree in Economics lrom Bucknell
University, Penn. (USA) and an MBA from Rutgers University
New jersey (USA).

[),rr rI (-[rcntrrq'()rcnt
Non-Executive Director
['arrl (.htrnnr;trrcrn lorncd the Board in March 'l998. An
cxp€'rt winer, he has ertensive experience in the wines and
sprrits industry and has served as Managinq Director of the
Kerrya Wine Aqencies Limited (KWAL). He is cLrrrently the
Chie { [:xecLrtive of Domaine Kenva Limited.

Rosr' Ortr.r l. r ( A/'1P,S )

Non-Executive Director
Rose Ogega lorred the Board in April 2002. She is a Bachelor
of Commerr e qraduate from the [.]niversity of Nairobi as well
as a Fellolv of Ccrtifred Publir Accountants of Kenya. She

is <.urrently the Managing Director of Bloom Consultancy
Limrted. She rs also the Non- Executive Chairperson for the
Advisory Board o{ the Women Enlerprise Fund and a Non-
Executive Drrector of Old Mutual Life Assurance Company
Lirrrtcd, Old Mutual lnvestment Services (K) Lrmrted and Old
Mutual Assct Manaqement (K) Limited.

l,rrtt,W K,uitktt
Non-Execulive Director
iane Karuku joined the Board in August 2003. She holds a

Masters in Brrsrness Adminrstration (MBA) frorn the National
University ol Californra (USA). She is currently the Head of
Support Servicr:s at Telkom Kenya Limited.

llrown lV4 Az1 Onrlorlo (l\4tts)
Non- Executive Director
l3rown L)ndeqo lorned the Board in August 2003. He is an
alurnni of tho London Businerss School and the University
of New Orleans Port Planninq Development Proqram" He

is an cxpcrt in 5upply Chain lvlanagenrent and Operations,
specialisinq in lnternational Sea Transport and Port
Marraqe nrcnt. He is currr:ntly the [xecutive Chairrnan ol'Rift
Valley Railways Limitr:d.

It rdy Nv;rr.l.r
Company Secretary
Iudy Nyaqa was appointed rn December 2007. She holds a

Bachekrr of Laws (LL.B) degree from the LJniversity of Nairobi
and a lvl.rslor of Laws (LL.M) degree frorn the University
of Noltinqharrr. She rs also an Advocate of the Higtr Court
of Kenya and a Mernber of the lnstitute of Cetrtilled Public
Secretaries of Kenya.

' Not pictured
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Notice of the Annuol
Generol Meeting

iiir( rt. li'i,i ): t..,,t rt) ! t" :t t: .' t()S'i'r:rL/J; in ri' l'1,. (r r .

Notice is hereby given that the Thirtieth Annual 6eneral Meeting

of the Shareholders of Barclays Bank of Kenya Limited will be

held in the Tsavo Ballroom, Kenyatta lnternational Conference

Centre, Harambee Avenue, Nairobi on Friday 15 May 2009 at
'll:00am to transact the following business:-

'1. To confirm the Minutes of the Twenty Ninth Annual

Ceneral Meeting held on 9 May 2008.

2. To receive, consider and if thought fit, adopt the Annual

Report and Financial Statements for the year ended 31

December 2008 together with the Directors'and Auditors'
reports thereon.

3. To declare a dividend

4. To elect Directors:-

ln accordance with Articles 94, 95 and 96 of the Company's

Articles of Association, the following Directors are due for

retirement by rotation and being eligible, individually offer

themselves for re-election:-

Brown Ondego

Jane Karuku
Paul Chemngbrem

5. To authorise the Board to fix the remuneration of the

Directors.

6. To appoint Auditors and to authorise the Board to fix the
remuneration of the Auditors.

7. To transact any other business ofthe Company ofwhich
due notice has been received.

By order of the Board

ludy Nyaga

Company Secretary

17 February 2009

Note 1: A member entitled to attend and vote at the meeting is

entitled to appoint a proxy to attend on his or her behalf. A proxy

need not be a member of the Company. To be valid, a form of
proxy which is provided with this report must be duly completed

by the member and must either be lodged with the Registrar

of the Company at Custody and Registrars Services, 6th Floor,

Bruce House, Standard Street, Nairobi or be posted to Custody

and Registrars Services, P. O. Box 8484-00100 Nairobi, so as to
reach the Registrar not later than 11.00am on Wednesday 13

May 2009.

Note 2: Registration of members and proxies for the Annual

General Meeting will commence at 8.00am on 15 May 2009.

Members and proxies should carry their National ldentity cards

and a copy of a relevant Central Depository and Settlement

Corporation (CDSC) account statement for ease of the

registration process.



Tongazo Lo Mkutono
Mkuu Wo Mwoko

llani inatolewa hapa kuwa Mkutano Mkuu wa Mwaka wa
Thelathini wa Wenyehisa wa benki ya Barclays Bank of Kenya

Limited utafanyika katika Ukumbi wa Tsavo katika lumba la
Mikutano la Kimataifa lililoko katika barabara ya Harambee
Avenue, Nairobi, siku ya ljumaa Mei 15, 2009, kuanzia saa tano
asubuhi ili kuendesha shughuli zifuatazo:

l. Kuidhinisha kumbukumbu za Mkutano Mkuu wa Mwaka
wa lshirini na Tisa uliofanyika tarehe 9 Mei,2008.

2. Kupokea, kuthibitisha na ikikubaliwa, kuidhinisha Taarifa
ya Kifedha ya mwaka uliomalizika tarehe 3l Disemba
2008, pamoia na taarifa za Wakurugenzi na za Wakaguzi
wa Hesabu.

3. Kutangaza mgao.

4. Kuchagua Wakurugenzi:

Kulingana na vifungu 94,95 na 96 vya Kanuni za Kampuni
Wakurugenzi wafuatao ambao wanastaafu kwa zamu na
kwa vile wanastahili, wanajitolea kuchaguliwa:-

Brown Ondego

lane Karuku

Paul Chemngbrem

5. Kuiruhusu halmashauri kuamua malipo ya Wakurugenzi.

5. Kuteua Wakaguzi wa Mahesabu na kuiruhusu halmashauri
kuamua malipo ya wakaguzi hao.

7. Kufanya shughuli nyingine yoyote ya kampuni ambayo ilani
yake imepokewa.

Kwa amri ya halmashauri

ludy Nyaga

Katibu wa Kampuni
Tarehe 17 Februari, 2009

llani l: Mwenyehisa anayeruhusiwa kisheria kuhudhuria
Mkutano Mkuu na kupiga kura lakini hana nafasi ya kuhudhuria
ana haki ya kumchagua mwakilishi atakayehudhuria kwa niaba
yake. Mwakilishi huyo si lazima awe na hisa za kampuni.

lli ikubalike, fomu ya mwakilishi ambayo huambatanishwa
na ripoti hii ni lazima ikamilishwe kujazwa na mwenyehisa na
lazima iwasilishwe kwa Msajili wa Hisa za Kampuni, Custody
and Registrars Services, ghorofa ya sita Jumba la Bruce, Barabara
ya Standard, Nairobi, au itumwe kwa Custody and Registrars
Services kupitia posta, S.L.P. 8484-00'100 Nairobi kabla ya siku
ya lumatano tarehe 13 Mei 2009 saa tano asubuhi.

llani 2: Uandikishaji wa wanahisa na waakilishi katika Mkutano
Mkuu wa Mwaka utaanza saa mbili asubuhi tarehe l5 Mei 2009.
Wanahisa na waakilishi watahitajika kubeba vitambulisho vyao
pamoia na taarifa za akaunti za hisa zinazofaa kutoka Central
Depository and Settlement Corporation (CDSC) ili kurahisisha
uandikishaji wa wanahisa.

hc!<t:'..\lJ':itt)1K*)',(Jl,rf),f,!1.:il)l,i,;i,,j;11ir,i,t,1.,,.,:j\ z
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A Message from the
Choirmon

"We deltvered s,trong finonclol

perforrnonce through diversrfieC,

sustoinoble t ncctme stroteq tes thol

retoineci Borclol,s positron as the

countrys leodtng ond most profrtoble bonk

'lhe year under review was one faced with many challenges.

The frrst two months were characterised by unprecedented
political and economic upheaval followinq the controversial
2007 Ceneral [rlcctions, leading to unfortunatc loss of livcs

and displacement of thousands of fellow Kenyans. While these

developments seve,rely testcd tlre strenqth and tenacity of both

the public and prrvate sectors, I am thankful that the srgnrng

ol the Peace Accord set oLlr country back on course, laying the
foundation to rebuild Kenya.

Our goal for Barclays Bank of Kerrya Limited has been simple;

to deliver sustarnable growth year on year for our customers,

colleagues, comnrunity and sharcholders.

I arn pleased to report that we achieved our goal by delivering

strong financral performance throughout 2008 through
diversifred income strateclies that enabled Barclays to retain its

position as ono of the country's leading and rnost profit.rble

banks.

The theme of this year's anntral report. "Sustainability Through

Value," reflects our cornmitrnent to grow the business rn a

responsible way that creates sLlstaanable Iong-term value for all

our stakeholders.

The following is a review of our key achrevements and the
r:xternal conditions that influenced our performance during

2008.

Tlre Kenyan Econonry
Mainly due to thc political arrd economic upheaval we witnessed,

thc Kenyan econorny significantly contracted, lcading to lower
forecasts for aggregate qrowth rn Cross Domcstic Product
(CDP). This was later fuelled by record-high world marke't

crude oil prices. which at onc point reached $147 a barrel. The

combined effect shrunk the estimated economic Arowth rate to
about 4 per cent from 7 per cr:rrt re.corded in 2007.

lnflation remained a significant problem throughout the year,

mainly due to food supply disruption and volatility of oil markets

I

A t
Eornings per share

as noted above. During 2008, underlying inflation - which
excludes food and fuel prices - stood at 9 per cent, against

the targeted figure of 5 per cent, while the overall inflatron rate

stood at 27.7 per cent.

Average interest rates also continued to rise. As the year ended,

the benchmark 91*day Treasury Bill rate had breached the 8.59

0
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per cent barrier while tlre srx month ratc stood at alrnost 9.05 per

cent. The Kcnya shillrng fell signifrcantly against tire US Dollar,

eventually trading at approximately KS'l-/8.22 on Decern[re'r 3']

2008, up from KSh 66.7 on luly 31.

Against this bar-kdrop. key economic sectors - agrrculture.

trade, nranufacturng, tourism, transport --began to sufler from

secorrdary e {fects of the fallout of lhe international ftnancial crrsis

that has contributed to the global econornic slow down.

Whilc thc econonry presses on. 2009 is set to bc a more

challengrnq year on the economic front thereby crt'ating a

t0ugher operating cnvironment.

r, i .,

Despite the unlavourable macroeconornrc rndicators. the b.rnking

sector contrnued to expenence srgnrficant local and regional

growth amidst increased competitron. -l'tre sector's agqregate

loans and advances book rose by 25.1 per cent from KSh 477

billion to KSh 637 billion, wlrrle total dt'posits increasod by 25.1

per ccnt from KSh 720 [:rllron lo KSh 9l I billion.

requirement lor banks and mortqage frnancc com;;anies. [Jndcr

the new gurdclrncs, these fin;rncizrl instttutiorls ,lrc now requirt:d

to raise tlreir rnrrrrrnum corc capttal tc; KSh I brllrort before the:

end of 2010, up frorn KSh 250 rniltion. Whilst strll srnallcornparcd

lo internation:rl levels, this adjuslmerrt will help grow and

strenqthen lhe capital basc of tht: instilulrons thcrt:by ttnablrnq;

the industry'to withstand sir-]nifrt.ant shocks. Barclays rs alreacly

caprtalized well above this roqul,ttory ntininrunr with an adequattr

base to weathcr the economic downturn.

ln a two-step approach to in(.rease liqurdity .trrd provrdc listal

slinrulus, the Central Bank of Kenya c,ut its bttnchtrark lcntlirr<.1

rate to 8.5 por cent fronr 9 pr:r corrt and reduced tlte cash ratto

recluiremcnts [or local banks f rorrr 6 per cenl to 5 pe r cenl.

It is expe(ted that the bankirrg seclor will (,ontrnue to qrow

especially rn the relail bartkrnq seqment as rrraJor cotrsurner

segments rernarn largely unbarrked. Thrs frrrancial incluston

aqenda will be charactertsed by retail perretri,ttion lhrortr;lt

branch network expansions .rntl rnass custornrsatron ol proriut ts

for tarqet groirps.

At Barclays. we are takinq an intr'qrated approach to devt:lopnlt:nt

within lhe sector: addressinq soctal, cconotnit. .Lnd environntental

factors srmultaneously. Our sustainabriity strateqy irleqr,]tcs

this approarh into our core business activtly tn the markets

and communrtres where wai operate, and rs rt-'ilected trr rtLtr

slakeholder cnqaqemenls and tortmurtity inv(tslments glolially.

Considering external factors, our qrowth in profits beforc t.rr to
KSh 8,0.16 million (2007: KSh 7,079 miliion) was commendablc.

All our businr:ss Llnits are exr:r-utinq their qrowth strategies well,

rntroducinq rnnovative products to imprclve the qrrality of assets

and strenqtlron tlrerr balancc shccts and earnings. On the back

of that we are still able to grow our returns to shareholders. I lre

Board rs thercforr: pleased to recornmend a linal drvidenti of KSh

1.50 per shart., in addition to lhe interim diviclerrd o{ KSh 0.50

per share - an overall 21 pcr cent increase in lotal dividerrtls

pavable.

t i(urj

Thrcugh this bronch ot the university of Noimbi, Borcloys become the frrst to prcvide

conrenient bonking to university students.

Wt, ac.hicvcd sevcral rnilestones dut inq 2008. T hrouqhout the yeal

we oponcd brancht's tn key locatiorts. inc.ludinq llre [Jnivorsity of

N,rirobi. We creat{r(i valLre for ortr .us[ofilers tltrouqlr stratL'gi.

lllranr.r.,s. rncludrnq partnering wrlh Kerya Power and Ltr;httrrg

Co. (KPL-C) tn ;tn r::tsy p.ty' ulr11lv serrvice for KPLC cuslome rs.

and rcvolutioniscil lllc indLrstry by extcnCing bankrnq hours and

launchinq Prernrer bankirrg.

[3arc lays r-ontinurd to sti]nd out as al lcadrng bankrnq irlstltutior)

botlr in lhis counlry and in tht: rr:r;iorr. demortstratcd by tht:

several ,rwards reccivccl durinq the ycar. Oncc alq;lin, wo won thc
"Mosl RospecterJ Corrp.tny' award Irom the Kcnya lnstitute of

M.lnagcment. Thrs ye.ar's awarcl was for ::esl practi.es in Human

Resource Manaqe rrenl.

Othcr recoqnition ranrc duririq the Capital Markets Awards

2008 wlrere Bar.l.rys was placr:d ftrst in the Leadirrq Cuslodtan

aateqory. This was i,r wrnnrng norninatron from thtt cLtstomers

of ourr CLrstody Scrvircs bustness. We would lrke to take tiris

opportLlnrty to tlrarrk ol.rr custonrers for therr vote ol confidence.

As alwavs. our cL.rstorners are at the he,.:rt of everythinq we do.

And we expect to take thrs to thc next level through a rnore

Meanwhile, the Minrstry for [inance revised the capital

I
Compony ofthe Yeor Awords aercmony: Pictured is Nick Mbuvi, Commerciol Bonking

Director (left); ond Atul thotnogor, ChiefOperoting Ofrcer.

/:



focused segmentation stratecly that caters well for each segment

in lerms of channels, products and services.

I ,,ttrll irrr. i, .r,:il ,,

Continurng with the sustainabilily strategy of leaving a lasting

positive impact in the cornmunities in which we opL.rate. Barciays

invested substantial resources rn different community proiects

across the country. Althor.rgh a rnore detailed sociai responsibilrty

review is covered in thrs report, lwould likc to highlight some of

the key programs which \rr'ere undertaken durinq the year.

PotTkiNnts of the turcloys Step Aheod fundroising wlk wrm up before the event.

We held a very successful Step Ahead Walk event as part of
the year-long programnre to support schools catering for
disadvantaged youth. Thc,usands of Kenyans participated in the

walk, helping to raise KSlr 15 million to build and equip eiqht

science laboratories counlrywrde.

I'm also happy to report encouraging progress on our partnership

with UNICEF. A total of 4,000 street children across the country
are expected to benefrt frorn the KSh 107 million clonation, which

focuses on vocatjonal training and c-ounselling.

I had the honour of unveilinq the flrst rehabilitatron centre which

is located at Tononoka in Mombasa rn November 2008 \4ore

than 300 children visit thr: site every day for a rrutritiolrs meal

and access to education and training services. We plan to launch

similar centres in Eldoret and Nairobi.

Ove rall, lwould llke to thank all our community partners, includinq

the many schools, Covernment Ministries and organisations,

which worked hard with us on numerous prolects to make a
sustainable impact. I especially thank the thousands of Kenyans

- yolrng and old who contributed towards our Step Ahead

Proqramme. Last, but not least as they are always the frrst to
sign up and help, I salute Barclays colleagues for all their tireless

efforts to give back td. society through volunteerism and other

fundraising programmes.

li,; ,,rt l':r.,r,
ln 2008, Ahmed Khizer Khan was appointed to the Board to
replace Dominic Bruynseels, who resiqned from the Board on 22

August 2007. Mr- Khan was responsible for Barclays Emergrng

Markets within the Barclays PLC Clobal Retail and Commercial

Banking (CRCB) business unit.

i i.

On behalf of the Board. lwould like to congratulate our Managing

Director Mr. Adan Mohamed on his appointment to the role

of Reqional Managing Director * [ast and West Africa. Mr.

Borcloys Kenyo Monoging Director, Adon Mohomed (left) ond Chotmon, Fruncis Okello,
present on owrd to Nyonzo Troding Comryny founder, Vitholdos Eodioni, ond CEO,

Norudos Eodioni (right). The Kisumu-boed compnny hos bonked with turcloys for 65
yeors.

Mohamed now oversees Barclays operations in Kenya, Uganda,

Tanzania and Chana, while retaining his post as the Managing

Director for Kenya. The appointment signifies the importance

which the Barclays Croup places on Barclays Kenya as a business

within Barclays Emerging Markets, and the level of confidence in

Adan as the team leader. We wish Adan the best of luck in the

discharge of his additional responsibilities, and look forward to
leveraging synergies across the regronal network.

To conclude, there are several groups and individuals I would
like to acknowledge. I first thank our many customers who have

chosen to bank with us over the years. Our business was built
one customer at a time, and we value your business.

I also very sincerely thank the Board, Management and Barclays

colleagues for their sterling and exemplary performance over the
year. Your commitment, dedication and propensity for innovation

made it possible for us tr: sustain our operations and grow our

business during what would otherwise have been a very difflcult
year.

Finally, I want to thank the Kenya Covernment and our ma,or

partners and regulatory agencies, especially the Central Bank,

the Capital Markets Authority and the Narrobi Stock Exchanqe,

for their contrnued guidance and support.

I i.l ,\N( l\ ( )i.,( )l'/i() ()Kl I I l)
Chairman

Barclays Bank of Kenya Limitt'd
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Ujumbe wq Mwenyekiti

"Tulipo!o motol,:eo boro yo kifedho

kupitio mrkokoti tofouti yo mopoto

omboyo rlrduntl::ho nofosi yo Borcloys

komo benki rnoyoongozo no yenye

kupoto foido zoi,li nchini "

Mwaka wa 2008 ulikuwa na chanqamoto za kipekee. Miezi

miwili ya kwanza kulislrLrhudiwa ghasia za baada ya Uchaguzi

Mkuu wa 2007. tilizosababisha vifo na maelfu ya Wakenya

kutoroka makwao. Huku matukio hayo yakrwa changamoto

katrka sekta za umma na kibrnafsi. ninashukuru kuwa mkataba

wa amani uliotiwa sahihi ulirejesha utulivu na kuweka msrngi

wa kuijenga tena Kenya.

Lenqo letu katika Benki ya Barclays limekuwa la kueleweka: ni

kuwa na ukuaji unaoendelea mwaka baada ya mwaka kwa alili

ya wateja wetu, wenzr ,iamii na wenyehisa.

Nina furaha kuwa tulitimiza lengo lettr kwa kuwa na ufanisi

mkubwa katika mwaka wotc' wa 2008 kupitia nrlkakati tofauti

ya rnapato arnbayo iliiriumisha natasi ya Barclays kama benki

inayoonqoza na yenye kupata faida zaidi nclrini.

Kauli nrbiu ya ripoti ya rnwaka huu: 'Kuliendeleza kupitia

thamani' kunaakisi ku jitolea kwetu kuimarisha biashara hii

katika niia inayobuni thamanr ya muda nrrefu kwa washika dau

wetu wote. Yafuatayo ni mtazamo wa mafanikio yetu makuu

na hali zilizochangia matokeo yetu katika mwaka wa 2008.

Uchumi wa Kenya

Kufuatia fujo la kisiasa tuliloshuhudia, uchunri wa Kenya

ulitatizika pakubwa na kusababisha kupungua kwa matarajio ya

ukuaji wa zao ghafi la ndanr (GDP). lsitoshe, bei ya mafuta ya

petroli kwa mara ya kwanza ilikuwa jur: mno katika masoko ya

dunia na wakati mmoja ilifika dola 147 za Marekani kwa kila pipa.

Athari za hayo ni kuwa ukuaji wa uchumr uliokuwa umetaraliwa

ulipungua hadi asrlimia 4 kutoka asilimia 7, kiwango cha 2007.

Mfumuko wa bei ni tatizo lililodumu katika mwaka wote wa

2008 hasa kutokana na uhaba wa chakula na kupanda kwa bei

za mafuta tuliyoeleza hapo juu. Mwishoni mwa robo ya tatu ya

mwaka mfumuko wa bei-ukiondoa chakula na bei ya mafuta

-ulikuwa asilimia 9 badala ya asilirnia 5 iliyokuwa imelengwa.

Aidha mfumuko wa bei ulikuwa asilimta27.7 kila mwezi.

Viwango vya riba vya wastani viliendelea kuongezeka. Mwaka

ulipokuwa ukimalizika, kiwango cha hawala ya serikali ya siku

91 ilipita kile kilichowekwa na kufika asilimia 8.9. ilhali krwango

cha miezi sita kilikuwa takriban asilimia 9.05.

Thamani ya shilingi ya Kenya ilipungua dhidi ya dola ya

Marekani na ilipofika tarehe 3'l mwezi wa Disemba, 2008, dola

ya Marekani ilikuwa shilingi 78.22 kuloka shilingi 66.7 mwezi

wa Julai tarehe 31 . Kutokana na hayo, sekta muhimu za uchumi

-kilimo, biashara, utengeza ji bidhaa, utalii, uchukuzi-zilianza

kuathirika na mfumuko wa muamana wa kiuchumi uliochangia

mporomoko wa kruchumr dunrani.

Licha ya uchumi kukua, mwaka wa 2009 unatarajiwa kuwa

mgumu kiuchumi na hivyo mazingira ya biashara yatakuwa

maqumu.

Yaliyolirr kirtrka Sckl;r y.r {}enki

Licha ya vinunurishi vya biashara visivyofaa, sekta ya benki

iliendelea kukua nchrni na katika kanda hii huku ushindani

ukiongezeka.

Mikopo katika sekta hii pamola na malipo ya awali ilikua kwa

asilimia 25.1 kutoka shilingi bilioni 477 hadi shilingi bilioni 637,

huku jumla ya amana ikiongezeka kwa asrlirnia 25.1 kutoka

shilingi bilioni 720hadi shilingi bilioni 911.

Wakati huohuo,wizaz ya fedha ilirekebisha kanuni za mtaji za

benki na makampuni ya uwekaji rehani. Chini ya sheria hrzo

mpya, makampuni yanatakiwa yawe na mtajr usiopungua

shilingi bilioni moja kabla ya mwisho wa mwaka wa 2010 kutoka

shilingi milioni 250 kilichokuwa kikihitajika.

lngawa kiwango hicho bado ni kidogo kikilinganishwa na

viwango vya kimataifa, mabadiliko hayo yatasaidia kukua na

kuinrarisha kiwango cha mtaji na katika taasisi husika na hivyo

E



kutasaidia sekta hii kukabiliana na hali yoyote ile. Barclays tayari

ina mtali ambao umepita mno kiwango cha chini kinachotakiwa

na hivyo inaweza kukabiliana na mporomoko wa kiuchumi.

Katika njia mbili za kuongeza ukwasi wa pesa pamoja na hazina,

Benki Kuu ya Kenya ilipunguza kiwango cha kukopesha kutoka

asilimia t hadi asilimi 8.5 na ilipunguza uwiano wa pesa taslimu

kwa benki kutoka asilimia 6 hadi asilimia 5.

lnatarajiwa kuwa sekta ya benki itaendelea kukua hasa katika

shughuli rcia rcia za benki kwani kuna wateja wa kutosha ambao

bado hawajajihusisha na benki. Agenda hii ya fedha italumuisha

ongezeko la shughuli za reja reja kwa kupanua mtandao wa

matawi na kutoa huduma maalum zinazohitajika na makundi

lengwa.

Hapa Barclays, tunachukua mwelekeo wa kujumuisha ustawi

ndani ya sekta hii sambamba na kuangalia masuala ya

kijamir.l'iuchumr na kimazingrra.

Mkakati wetu wa kujiendeleza utashirikisha mwelekeo huo katika

shughuli zetu tunazoendesha katika masoko na jamii, na hilo

limeangaziwa katika mpango wa kuwashirikisha washikadau na

uwekezali katika jamii duniani.

Matokeo ya Fedha

Licha ya mazingira yaliyokuweko, kupatikana kwa faida kabla ya

kutozwa ushuru ya shilingi milioni 8.016(2007: sh milioni 7.079)

kunastahili kupongezwa. ldara zetu zote za biashara zinatekeleza

vyema mikakati ya ukuaji, kuanzisha ubunifu wa bidhaa ili

kuboresha ubora wa rasllimali na kuimarisha nyaraka zao

mizania na mapato. Pamoja na hayo tuwe na ukuajiwa marejezo

kwa wadau. Kwa hivyo, halmashauri inafurahia kupendekeza

mgao wa mwisho wa shilingi 1.50 kwa kila hisa kwa kuongezea

mgao wa muda wa shilingi 0.50 kwa kila hisa-ongezeko la

asilimia 21 la iumla ya mqao unaolipwa.

Tuliafikia mambo kadhaa ya kihistoria mwaka wa 2008. Katika

mwaka huo wote, tulifungua matawi katika maeneo muhimu

ikiwemo Chuo Kikuu cha Nairobi. Tuliboresha huduma zetu kwa

wateia kupitia mkakati wa ushirikiano na makampuni mengine

ikiwemo kampuni ya usambazaji umeme-KPLC, katika kulipia

huduma za KPLC'easy pay'kwa wale ambao ni wateja wa KPLC,

na tulifanya mageuzi katika sekta hii kwa kuanzisha huduma za

benki za Premier na kuongeza muda wa huduma za benki.

Barclays iliendelea kuwa benki ya kipekee hapa nchini na katika

kanda hii kama ilivyodhihirishwa na matajiyaliyopokewa mwaka

2008. Kwa mara nyingine tena, tulishinda tuzo la kampunr yenye

taadhima kubwa zaidi kutoka kwa taasisi ya usimamizi nchini.

Taji la mwaka huu lilihusu usimamizi bora wa mlimbi wa

watumishi.

Pia, tulitambuliwa wakati wa tuzo la mtaii wa masoko 2008,

ambapo Barclays ilikuwa ya kwanza katika kitengo cha

muongozaji mtunzaji. Huo ulikuwa uteuzi uliofanywa na wateja

wa biashara yetu ya huduma za utunzali. Tungependa kuchukua

fursa hii kuwashrkuru wateja wetu kwa kura yao ya kuwa na

irrr,rni nasi.

Kama ilivyo desturi, wateja wetu hutiliwa maanani katika

kila tunachofanya. Na tunatarajia kupiga hatua nyingine kwa

kuangazia mkakati wa nyanja tofauti ambao utashughulikia njia,

bidhaa na huduma mbalimbali.

Uwekezaji Katika Jamrr

Katika kuendeleza mkakati wa kuwa na athart kubwa katika

jamii tunazozishughulikia, Barclays iliwekeza rasilmali kiasi katika
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Tongozo hili kotiko vyombo vyo hofuri lilitumlla mwoko 2008 wloti w kompeini yo

rejorejo "Chomoko no Twin Cob"

miradi mbalimbali ya jamii kote nchjni. ljapokuwa maelezo ya

kina kuhusu jukumu la kampuni kwa jamii(CSR) yako katika

ripoti hii, ningependa kuzungumzia baadhi ya miradi muhimu

tuliyotekeleza katika mwaka huo.

Tuliandaa matembezi ya kupiga hatua mbele, yaani Step Ahead

Walk yaliyokuwa na ufanisi mkubwa ambayo yalishirika mpango

wa mwaka mzima wa kusaidia mashule na kuhudumia vrlana

Chomoko no
Twin-Cob!
3 Toyota Twin-Cabs to be won!

''!fi

b
h,
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wasiokuwa na bahati. Maelfu ya Wakenya walishiriki katika

rnatembezi hayo na kL.rsaidia kuchang.: shilinqi milioni 15 za

kujenqa m;rabara manane ya sayansi pamoja na kuweka vilaa

vyake kote nchini.

Pra nrnafurahi kueleza kuwa hatua kubwa inrepigwa katika

ushrrikii:no wetlr na t.lNlCff. Waloto 4.000 wanaor;rndaranda

barabarani kote nchinr wan.llaraliwa kunufaika na mchango

wa shilingi milioni '107. ambao ni wa kufanikisha malunzo ya

kitaalamu ni: ushauri.

Nilipata heshrrna ya kuzindua kituo cha kwanza cha urekebishaji

tabia kilichoko Tononoka huko Mombasa mnamo Noverrba.

2008. Zaidi ya watoto 300 hufrka katika kituo hicho kila siku

kwa elinlu n:r lishe bora. Tunapanga kuzindua vituo kanra hivyo

Eldoret na Nairobr.

Kwa ujumla, nalaka kutoa shukurani za dhatr kwa wabia wetu

katika lamii zikiwe mo shule nyingi. wizara na mashirik;r ambayo

-1.r fp)'tx

Wonofunziwo shule yo msingi yo Cotino wnosherehekm msaodo w shilingi milioni

mojo wq uienziwo dorufi. Mkokotiw Borcloys wq kurekezo kotiko jomii unojumuisho
ufodhiliw mirudiyo shule zo ummq.

Wokoti w windui w kituo co mofunzo cho Tononoko-Momboso 2008, moofiso no
wokilishi wa Eorclots no UNICEF wolipigo picho pomojo no vijono wtokoonufoiko no
kituo hicho.

tulishirikiana nayo katika kuweka kumbukunrbu endelevu.

Ni shukurani tele kwa maelfu ya Wakenya vijana kwa wazee-

waliochangia mpango wa piga hatua mbele 'Step Ahead'.

I'latimaye, ninawashukuru wenzi katika Barclays ambao huwa

wa kwanza kujitokez.: kusardra jamri parrola na juhudi zao za

kuchanga katika miradi tofauti.

lvl.rlr trlrlil o l,lirl r I I rlrl,t.,lr,ttirr
Katika mwaka wa 2008. Ahnred Khizer Khan aliteuliwa kuziba

pcngo Ia Dominic Bruynsecls anrbaye alrjiuzulu tarehe 22 Agosti,

2002 Uwana Khan alihusika na mpango wa Barclays wa rnasoko

yanayoibuka ambar: uko katika idara ya biashara ya benkr

duniani ndani ya Barclays PLC.

llrlirri',lro
Kwa niaba ya halmashauri, ningependa kumponqeza menela

mkurugenzi wa Barclays Adan Mohamed, kwa kuteuliwa kuwa

meneja mkurugenzi wa kanda hii-Mashariki na Maqharibi mwa

Afrlka. Bwana Mohamed sasa atakuwa anasimamia shughuli za

Barclays za Kenya, lJganda. Tanzania na Chana na ataendelea

kuwa meneja mkurugenzi wa Kenya.

Uleuzi unaonyesha jinsi Barclays Croup inavyoitambua Barclays

Kenya kama biashara katika masoko ya Barclays yanayoibuka. na

krwango cha kuwa na imanina Adan kama kiongozi. Tunamtakra

Adan kila la herr katika malukumu yake yaliyoongezeka na

tunatarajia ushirikiano mkubwa katika mtandao wa kanda hii.

Kwa kumalizia, kuna makundi na watu kadhaa ningependa

kuwatambua. kwanza kabisa ninawashukuru wateja wetu wengr

ambao wamechagua kuwa nasr kwa miaka mingi. Biashara

yetu ilikua kwa kuwa na mteja mmoja baada ya mwingine na

tunawathamini-

Vilevile. natoa shukurani zangu za dhatr kwa halmashauri.

usimarnjzi na wafanyikazi wa Barclays kwa ufanisi rnkubwa

katika mwaka wote. Kuiitolea kwenu pamoja na ubunifu

mliokuwa nao kumewezesha kuendeleza shughuli zetu pamo)a

na ukuaji wa biashara katika mwaka ambao ulitarajiwa kuwa

mqumu zaidi.

Hatirnaye nataka kuishukuru Serikali ya Kenya pamoja na wabia

na mawakala wetu wakuu hasa Benki Kuu. Mamlaka ya Mtaji

wa Masokr] na Soko la Hisa la Nairobi kwa muongozo wao na

usard izr.

l'l{r\N( l5 Oi..O\,l() ()fil I i o
Mwenyekiti
Benki ya Barclays Kenya Limited



Monaging Director's
Report

"We ore on trock with our long-ternt

growth strotegy, ond we ore seeing

the positive results of oLtr exponston

progromme thot we emborked on

during 2007."

This year presenlcd a unique sct of challenges and opportLrnities
for our business. All thinqs consrdered, I am pleased to announce
a set oI rer,ord resr:lts which have positioned us as one of the
strongest and most-capitalrsccl banks in Kenya.

We dtmonstrated our ability to deiiver excellent rcsults and
qrowth - evcn in the toriqhest of political and business ( limales.
The outconre is that we are on track with our long-terrrt growth
strategy. and we are seeing the positive results of our expansion
programme that we embarked on during 2007.

The er-onomic challenges brought on [-ry various {actors
cluring the year created a tougher operating environment than
expecled. llowever, the business model wc have buill over time
has enabled us to respond to this volatility arrd continue to grow
the bottorrr line.

Recorci Proirts
Results of oLlr investmcnt in the retail expansion plan during
2O07 and 2008 was a key contributor to otlT revenr-rr: growth
which increased by 25 per cent year over year to stand at KSh

23,628 rnillion (2007: KSh 18.856 mrilion).

We also have been able to grow customer deposits during the
year with crlstorner deposits irrcreasing by KSh 17,31'l million
or 16 per cent to KSh 

,)26,408 
rnillion fronr KSh 109,097 million

rut 2007. Loans and advances to customers grew by threc per

cent to KSh 108,086 million (2007: KSh 105,346 million). This

is against a challenqing econornic environrnent which requrred

a measured and controlled approach to lending in order to
n)aintain a qood quality book.

lmpairrnent charge for 2008 of KSh 
,1.283 million (2007: KSh 684

milliorr) stood at 1.2 per cent (2007: 0.8 per cent) of the gross

loans and advanccs book. The ratio of non-performing loarts
to gross bor.rk was 5.9 per cerrt (2007:5.1 per cent) which is

better than the industry averagc.

The full year imp.rct of the expansion programme costs was

taken durinq 2008. Total costs for Lhe year was KSh 14,329

million (2007: KSh ll.09l nrillion). The wider dislribution
network, siqnifrcarrtly increased head count and associated
support structures contributed to this cost growtlr. As we invr:st
in advanced technology platforms and rmprovc on productrvity.
we airn to generate more value from our cost base during
2009

Cor-rsrrrnr-r [3ar rkr nr1

Our consurner banking businoss comprises the retail banking
and credit card busrnesst s.

Bolonced Crowth in Consumer/Corporote Loons

KSh bn

Retail I corporut"

Customer Deposits Up

KSh bn

A

A ;

During 2008, we acquired more customers in all seqrncrtts
throuqh our expanded distribullon footprint and |t'w channels.

Our ret:ril expansron was ;rlso successf itl in that most branchcs
opened during the period have broken-even ahead of plan.

We' opened l0 branches during 2008. most recently at T.lveta

in Coast provrnce, and now have l'17 branches and 234 ATMs
nationwide. We plan to continue growing our distributiorr
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We also reorqarrised our lo<.ai busincss olferrrrq to locus on
thi: rreccjs of Slr4E custonrers. We h;rve been providinq servrcas
to Slr4i s since our rnc.eption. l-lowcver. thrs new structure will
providr: ruslornisecl sr:rvict:s and products that are well suitr:d
for thrs rrarkel. We prl.rn to launcir new Stu1L products in 2009.

I i, rl l,r'.,s iii r:rrttr.,', (,luit
Ovcr llrc yr:i:rr. r'nr,mbcrsirip of lhe Barc lays Busincss Club ("Club )

r onlirrLrccl lo grow. Wrth atrout ]0.000 nrenrbers counlrywide,
tlre Clutr rs rio'^/ tlre larqest ard nrost successful of its kind in

L;rst and Contr;rl r\{rrr a.

As part of oLrr agerrLl.r to conno(1 Kcrryan cntrepreneurs lo
inlcrnatronal brrsrnr:ss. we orqanrsecl trrps for Club rnembers
to Dubai. Chin,r. Ncllrerl.-rncls and C,ernrany. where they had
Ihc opl)ortunrly lo iletwork with variotrs industry playcrs and
cstablrslr long-tr:rnr relatronships tlrat w ll in turrr hclp expose
Itrr:rr prorlucts to the rnternJtronal m.lrkct. This is in addation to
soveral otirer intern,ltronal trips w(, have orqanised to [:uroper

and thc f .rr E,isl. rncluclrng lnclia. ctrrrnq tlrr-'last lew years.

ln addrtron to orclanr!rrg rnlernatron.ll tritr)s and trade exp<-rs.

tlre Club of{ers a nurrtber of incentrves lo rts rnerrbers. such ,rs

discount borrowinq, longer bankinq hours and special suites
and counlers at partrcipatinq branches.

Ir",r!i,t,,
'T-he year under review saw a record ycar in Treasury perlormance
with foreign exc-h.rnqe trading rncorno reachrng KSh 2.547
rnilliorr up {rorn KSh 1.478 nrillion in 2007. The swing rn rates
in the t.Lrrrcnc.y corrtributed to this oxcellent perlormance
alongsidc our alrilrty to capture customer volumes through our
Commcrcral and Consumer banking offerings.

Our corporate bond rssue is anothcr cxample of lrow Barclays
plays a rcile in slrapinq the lrrdustry. lf you recall, our corporate
btind launclred in 200/ was lhe frrst Lry a conrrnerctal bank in
East A[rica. ln 2008. wr attained another frrst by enabling retail
customcrs to invest rn lhe seconc'l tranche of the bond. which
was ovcr-subscribed by 27 per cent. The structure of this KSh 2
[rillion issue was a corrbinalron of frxed and floatrnq rates so as

to provrcle the flexibility lor drfferent expectations of investors.

The response to our bond prograrnme is a clear rrtdrcation of the
market's confidence irr Barclays zrs a leading bank, as well as a
siqnal of the appetrtc fr;r debt securtres frnancing in Kenya. From
the issuc, wc were able to qrow fi.rndinr,; to support long-terrn
lendinq to our custorners tor products particularly in mortgage
and asset financc.

Risk Managerment
Central to our busincss rncidel is a robust and focused risk
m.ln..iqemcnt framework. The Rrsk Manilqentcnl structures
and processes we have in place irave lornred an advantaged
capability that has worked well in tite challenqrng business
environrnenl witrressed dL.rrinq the ycar.

On tlre r-rerdit. risk front. our corporate loan book has conttnued
to show signs of strcnqth, and our Business Support and
Corporate Recoverres unrt has conttrtued to delrver turnaround
results. This has unlockecl siqniftcant value Irom the stock of
non-periorminq loans.
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Adon Mohomed rings o bell to lounch the Borcloys cotporote Bond ot the Noirobi

Stock Exchonge (NSE).

During 2009, wc wrll continue to monrtor closely the operating
environment in order to maintain the quality of the book and
also develop a framework to support the growth of the SME

bir si ness.

I arn pleased to note that our consumer lendrng product features
have enabled us to maintain a qood credit profile. lt starts from
the credrt assessment process, where we have built expertise
in the Kenyan consumer finance market, through to deducting
loan repayments at source {or the nralority of our retail lendinq
portfolio. With the rnitration of the Credit Reference Bureau, we
anticipate a further improverrent in the quality of the consumer
portfolio.

We also have grown and strengthened our collections capability
rn line with volume growth,

Opr.rational Excellt:nr c
Our operational goal is to support revenue generation with
maximum productivity and efficiency leveraging on te'chnology
and processing excellence. During 2008, we invested in

rmproving our backbonc infrastructure thereby improvtng
connectivity between our branches and processing centres.'[his
has resulted in superior system uptime and reliability. We have

strengthened our ope.rating foundation and will continue to
seek opportunities to enhance our banking platform to support
busrness qrowth and customer needs.

Our Contact Centre has grown from strertgth to strength during
2008. This is a key pillar of our customer service strategy and
gives us thc capabrlity to get closer to our customers, thereby
rmprovrng products and services to pertect the customer
experience. By laying this groundwork for a customer-focused
infrastructure, we have in place the abrlity to give our customers
a much-improved bankinq experience during 2009.

Corrclt.rston
For Barclays Bank of Kenya Limited, 2008 was a year of breadth
and depth, of both refining and expanding our network- We

continued to invest rn our people as we sought to raise our
products and services to world-class standards. This highly-
focused approach to our business will continue unabated in

2009. With the much appreciated support and goodwill of the
Covernment, the Central Bank of Kenya, the Capital Markets
Authority and guidance from the Board, we are confident we will
build on our successes.

ADAN AIOI]AMt t)
Managing Director
Barclays Bank of Kenya Limited
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Ripoti ya Menejo
Mkurugenzi

"Tunclertdeleo no n"tkokctli wetu vto ntuclct

ntrelu wct ukuoli nct tuncpr.tto ntotokeo

rnozt.trt yo tTtp0nc.tr') vvrt:ttL v\/(t uparlLt,/,t

omboo tulruonzo n'twoka wct 2007."

Mw,aka liirL.r Lrlil'uwa ii;r r l[lnq;rtnolo rl:] f, [',,, ,:l ltDc[ci,
kuhusiana n;l bra:hara ;rr-,1u llayo yole y,;l;:rinq;rlrw;r.
nrnqcpencla kLrl;rng.iz:r i-natr,.kt,o,trliravo yar,-rt'1tti,ttt',,,r l.ulv,r
br:nki y;r l:riri;tslrar;l ilry(j n,r intiJi rrrkLrl.ir.v;t zaiclt l:.r1ik.r cnl'o la

Af rr[:r l\4;rshark L

TLrl tlirilrrrrsha Llvr(.ro v/{,lU vl;r kil;t.li0r, w:r kr.rrnr,r il.,.r rr.r1ok0O

Lr;r,t narr[u;r1t irat;tw,rk;ttt w'it uqLr] lrwaktstrs,rrr,rkiLt,t:rr:ir,r.
fu4atokeo vake nr k,.vi,.rnL.r slrLrrrlruli ztiLr zinakr^;r'nri., !iinrb,rmt)i)
it,r rnrLl,rr (l!) ,r'ii1 ya tiIrail v-t t:rLrc]a tnrcit.r lrLrkLr lirk:,lrLrlruclra
faida z:r rrlprnqo yplu yit i.tl,lnr.Jzr r.r mrl),lrq(r ,,,,r r:s.rrrtlt:tzaji

v/it rn.tpirlo

Ctr,rnc.;anroto z,r krir, lrrrni .1117iv5;1lr;rir shrvir rr:, ;irrsu;tl;t kadha
rva kaciha katik,r rrrw,ri..r vr,r 200E zilr';,tb-.hirtra rn.vlncr.r
rnaqLrrnu y,r kit-rr,rshara l. ir.ryLrl]rc nar rllvyolilr,rirv!',r.
l'lata hivyo. rnftrrro wclu wa brashara ulltLmt,zeslra kuk,tbilran;r
n;r lrali hryo nq!rnu na kuerrclclt:a kLrrrnarik;r.

Charrqarnolo z,r kir.t.irunrr uilrzotok,rrra na halr toiaLrtr katika
rrrwaka lrrro uilisabaIisha rn.rzinqrra rragurnLr va kibiashar;r

kirlrko rlrr,'yotarirliwa. ilrta hrvyo mfr:rno wa Lriash;rr,r tulroulcnq,r
kw,r rrLril;r urnr:1uwt,,zosha kukabiliana na hali lrryo r(llrru n,r

kut:ntielr:,r kulLrz:r msrnqr wa mapato.

I ,ricl,i riryowt,ka Rt'kodr
Uwtkcrzajr wr:tu k,,rlrk;r rnpanqo wa Llpanuz katika mwaka wa
).(\() / rra.1008 rrlrr. harrr.)ra pakubwa rnatokeo.

I\,4,rpato yotu yalronqr)./('ka kwa asilrrnia lli rn'w,rka fraada y.r

:nr,.rkal r.r!vri'rr1rn. n,r kLrit(i;r shilrtrqr rnilr:ni .? i,6.2ti (2007:

rirrlingi nrrliorri 1ii.856 )

Pr;l lunrcrvr'1,r krr',rtrli,r wlrlel.r zirdi k;rtik;i truvck,r, ,.t,' rilt;tnratt,i
lrli.joonQ{,,/(,k;r (wirillrirn(ji rrrtlioni ii. llI ,rr,';, .,. i''r ,r l6hadr
shrlrnqi nriioir lJ6..iitE kulok,r sl'rllitrt1r rrriro'rr 'rirl.i.r?7 irirralTr.)

mvrak.i .?[X)7

Mikopo kwa wirlcia rlronrlozcka lli,va asrltrnia 3 hadi rliiiirrqr
mrlicrr:r l()E.086 (,?00/: slrllin!i nriiron 105,1.16).

N;r hayo ,"-ok, yal toki:a irLrku kukiw,a na r h;licarrrr;1o ,',r

Lrutlrurrrr zllr.,rrlrtalr kLrk;rbrlrwa kwa miLrnro wa rdhrbrtj ,:v;i

kinl kuhLrsian,r na rrto.rji wa rntkopo k'n,a ailli yr kLrclrrrnisha

uk.rquzr [>ora za cli w;r r.l;rheslliL.r.

Ari.r u,r irrll.cl;islr.rlr ,:rlr,.olozw,r wati'jil :.nwaka 2008 rrlilrkia
slrriinr1i rnilronr l.2lt.J (10()/:shrlin(li nrilioni (iB4) anrb;rzo ni

asrlrnrr;r 1..) (.r007: 0.8!,,) ,,'a lLLnrla vi.r [)rkopo hukLr asrltnri.r ya

rrikolro isiyrilrpw,r rkiw,a 5.9 (200/: 5.1')1,) krrn,ango lrir l.ro ni lrora
kirlikrl krlo r lr,r w,rsi,rrl r [,r sokt;r lLii.

l,4n,rrro rt-rvr,ika .)008 ;rt lt.rr t z;t rnw.rk,t ntzrrr,r ./a rnpan(lo wa
upirnir.lr ,,ilLkrrwl krr:lciczo r h.t t;irararna ri rrdturll/r zili;rokuwa
shrlinrri rrilioni ,l4.129(200/: 

shilinqi rrrlioni 11.09 t).

Mtarrrlao \A,(,1il wa Lrs;trrrt;azajr. onqr:ueko la w;ilanyakazi na
rrilLrnt0 lil!.lyi)li,(JCilr(':; vtlr:,;t[.);tirslra ktror:t;r'ut:ka kw'a

qh.rtlirl.:. lirrku tLrkiwt,ktrza kalrka tcknoloji;r rliyo lrr:ra zardr

rra r;nr1ezrl.o la rrialislr,rl . tu,liil.,rncl,r kuinr,trrsir,r thtnlirnr ya

qlrar;ii-na zclLr kalrk,t rnw',rk.r w;i 2009.

Hirciuma ra Bcnki kwa Mtela
Hudurr;l zclr.r kwir rrrto;;r zinashrrikrslra hudurr;r ,r a rcjilrl,r rr.r

irasirara.r,r nad, .r t rnkolro.
lr:lr;iala w*,rlcj;.r /aidr k,rlrkd Viterrqo vycllr vyoto kr.rprliil

usarn[-lazalr wa nli;r nrpl',t n.t brrJir.t;r.

It4;tarrrlo w(,tri w.r upilnrl./l u,a tri;rsh;tr;r ya relercja p,,i.r ulilaulL.r

kn,anr rrat,rwi vrrtc y,rlrvofunr,]urrw;r r.nrvak;r 2008 y.rlrfartya

vyrrle kulinqrna rlil rni.ll,.ir.riio na mip:mqo iliyoasrsir,vil.

lLrlrlunqul malawi 10, l,r irrvi pirnde z,ridr lrkiw,l l-avcta mkoani
l)wanr nir sa]lil iuf r,r nral;lryi I l7 rra rn tarrbo 234 va ATM kote
rri lrini.

TLrn;l rltill;)irq() r,ir kuond('lea kupani.r,r l::,ami;;tz:r1r wr:tLr kila

;;aliJrlr 113 rrnrirhrnrrr vra kibiashara hrrkLr lLrkiclouki.r rnwelekeo
iv.t LLttit,r l-rrjlrllt,r lrora,,.rdt kupitia r:wt,kez;tjr u ioko

KLrlrlia iulr rilr zrli,rolcnqw r. tunrtaralra kuirnarrsir;r rnsrncl wotLr

!v;i irio,lji v.,,) rT)!k!)po na rr.ladi)',r wat(ila nuku tLrkil()a hldr,rma
z;t i.ira.,,rni;o r lr.r kiir,rlaif;r katrk,r shuq;f rLt{i zelulote. lrrnaendelea
(lllo,r iir.rrrairir iror,r y.r pesa kwa watela wctu. [1rvi rrreluzi

katrk,r ripoti y; li.'rrki KLrrr. tLilil;rrnbulrwa kama rnojawapo ya

irtni .,r:n',,r,Lr3irifr(l,rnr rnkrrbwa katika viwanc;o vya mikopo na

shLrrylruii 1"i .tkJi"rf rli ya llundi.

Klirk;r rrwlk.r'i w,r akib,r. tunaendelea kuloa Lridhaa za kuvutia
zcn1,r,r,iw.rnclo bor;r zaidivya riba kama ilivyoelezwl katika ripoti
lrryc 1';t Bt nl' (i:lr.



Kuhusu biashara, tuna huduma mbalimbali zinazokimrr mahitaji
ya wateja, kuanzia akaunti Pepea inayotozwa ada ya shilingi mia
kila mwezi hadi akaunti zetu za Hundi zenye r-rshinclani nrkubwa
ambazo zinashughulikra matakwa ya kibinafsr, Sharia ya Kiislamu
na wateja wa biashara za humu nchini.

Katika mwaka wa 2008 na mapema 2009. tulifungera vitur: viwili
vya kisasa zaidi vya benki ya Premier ya Barclays iiiini t\.lairobi-

kimoja katika Westgate Mall na kinqrne katika Westlands Office
Park kando ya barabara ya Waiyaki.

Benki ya Premaer inaenda sambamba na suala la usimamizr wa
mali inayolcnga watela wenye nrali tele.

Vrtuo lrivyo ambavyo nrvya kwanza kusini mwa langwa la Sahara
hutoa fursa ya kipekee kwa mtu binafsi kuwa na mali krnyume
na unavyotaralia katjka benki yako leo. kwa ufupi. ni ya l.rwanqo
bora zaidi.

Tunaencielca kupanqa huduma zetu kwenda sambamba na
mabadilrko ya halr ya maisha ya wateja wetu. Tulikuwa wa
kwanza katika soko kuongeza muda wa hudurra kwa wateja na

kulr:a hudurra za Lrenki katika siku saba za wjki katika baadhi ya

mirtawi kote nchini. Katika matawi yctu me nqi, tunawahr:dumia
w.rleia kuanzia saa talu asubuhi hadi saa kumi alasiri-lumatatu
hadr ljtrrnaa na kLrtokca saa 1a1u asubuhi hadi saa sita mchana
siku za Jumarnosr na Jumapili katika baadhi ya matawi. Hii ina
maana kwamba waleja wanaweza kupata huduma zetu kwa saa
sita zridi kwa tawi moja kila wiki.

Saa za benki katika vituo vyote vya Prestige paa zimeongezwa
huku matawi yaliyoko katika malunrba ya kifahari ya kibiashara
yakiwa wazr hadi saa mbili unusu usiku siku za Junramosr.

Kadi ya mkopo ya Barclays ni mionqoni mwa zilizo imara zaidi
katika soko kwa wakati huu. Tuna huduma za kadi ambazo
zinakidhi mahitaji ya vitenqo tofauti vya wateJa.

Kwa ajili ya kudumisha hadhi yetu ya ukopeshali katika soko
huku tukipata wateja wapya i{a kadi za mkopo, mwaka huu
tulizindua kadi mpya iliyoboreshwa ya Cold Card ambayo rna

hudunra mpya za kipekee rkiwa ni panlola na toleo Ia wanaotaka
kwenda likizo kurjrvinjari lenye huduma za uokoaii kunapotokea
a;ali z.a wanaosafiri kwa ndeqe.
Kadr hir iliyotengezwa up)/a inakidhr mahitajr ya kisasa zaidi ya

usafiri kwa wateja wctu ambapo wanaweza kupata hudurla zetu
kikamilifu wakati wanapotuhitali zaidi.

Mapema mwaka 2009 tulifaulu kuanzisha kituo cha kisasa zaidi
cha teknololia kuimarisha ukuayi wa biashara yetu ya kadi za

mkopo.Hii itaimarisha utoajiwa huduma zetu na kuwapa wateja
wetu fursa bora zaidi ya kufurahia huduma zetu.

Huduma za Benki kwa Mashirika
Benki ya Barclays pia imekuwa mstari wa mbele katika kutoa
huduma za benki kwa mashirika katika karibu kila sekta
tuliyopo.

Huduma zetu bora ztmeegemea wasimamizi waadilifu walio na
uhusiano bora na wateja, huduma anuai, waraka mizania thabiti,
na mfumo ulioratibiwa kimataifa wa utoaji wa mikopo.

Chini ya makubaliano mapya ya usimamizi wa fedha, wateja
wanaweza kushuqhulikia dhamana zao katika tawi lolote lile-
hata kama hawaweki dhamana zao na Barclays.
Hilo linatoa huduma kamilifu za benki kwa wateja wetu wa sasa
na linatupa fursa ya kupanua biashara yetu ya rejareia kwa ajili
ya kupata wate,a zaidi.

Tutatafuta miungano zaidi kati ya washirika wetu wa mashirika
na wa makampuni ya kibiashara ili kuwezesha ukuajr wa
pamoja.

Pia tuliandaa tena toleo letu la kibiashara la humu nchini
kulenga mahitali ya wateja wetu wa SME. Tumekuwa tukitoa
huduma kwa makampuni madogo na ya kadiri tangu kuanza
kwetu, hata hivyo huu mfumo mpya wa SME utatoa huduma
kwa wateja kulingana na utoa1i wa pamoja wa huduma kwa
watu wengi ambao unaambatana vyema na soko hili. Tuna
mipango ya kuzindua mfumo huu mpya wa benki wa SME
mapema mwaka 2009.

Klabu ya Biashara ya Barclays
Mwaka huu wote, idadi ya wanachama wa Klabu ya Biashara
ya Barclays 'klabu' iliendelea kuongezeka. Kukiwa na karibu
wanachama 10,000 kote nchini, klabu hii sasa ndiyo kubwa zaidi
na yenye ufanrsi mkubwa zaidi wa kipekee katika eneo la Afrika
Mashariki na Kati.

Kama sehemu ya lengo letu la kuwapeleka wajasiriamali wa
Kenya katika upeo wa kibiashara wa kimataifa, tuliandaa zrara ya
wanachama wa Klabu ya Biashara ya Barclays nchini Uholanzi,
Dubai, China na Ujerumani walikopata fursa ya kuingia katika
mtandao wa wahusika mbalimbali wa kibiashara na kuanzisha
uhusiano wa muda mrefu ambao nao utawawezesha kuwasilisha
bidhaa zao na huduma katika soko la kimataifa. Hiyo ni pamoja
na ziara nyingine kadhaa za kimataifa tulizoandaa Uropa na
Mashariki ya Mbali, ikiwemo lndia.

Mbali na kuandaa ziara za kimataifa na uwan ja wa
kibiashara,Klabu hii inatoa fursa zaidi kwa wanachama ikiwa ni
pamoja na ukopeshaji wa bakshishi,saa zaidi za kupata huduma
za benki na vituo vya huduma maalum katika matawi yetu ya

benki yanayotoa huduma hizo.
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wonochomo wo Klabu yo Bioshoro yo Eorcloys wokiwo nje yo Toi Mohol. Barcloys

ilipeleko kundi hili kushiriki katiko moonyesho yo kimatoifo yo biosharo yoliyokuwo

Agro, lndio.

l-iazina Kuu
Katik;r krpintli Irrki clr,r rlwaka kLrlikLrwa nl rtkotli k,rtik,t sirLttlhuli

./a rr]talr huku LrL;adrlish.rnaji wa fcclha u a kiqettt Lrktw.r n.t ktrna

rlra nrap.rto y,rlryolrkra slrrlinr,;i nrtlirrni 2.54/ tk ltttgarrtshwa rla

rhilingi nrilroni 1.47ti mwaka uliotanqulia

A,labacliliIo ya viwarrqo vy,.t it:clha ynlrchart(Ji.,l malokco l]ilyo

borl r;:nrLranri).r n,l Llwc/o wctLl wa kunasa kirna r,lt;r watcla
krlp tiil firato](,() yelu ya Lrbrashar,t na ya shuqhtr tla bcnkl kwa

wirlt'lJ wctu.

Ioleo lotu la lrisa katika nrashirika ni tnfano rnwinqtttc w,r lrnsi
lri:rrkr ya tlare lays rr,)vyolekelcr;t jukL.rnru katrka kurelckexa sckta
lr ri.

K.rnr,r ml,rkurrtrul.r. loloo lotu l;r ltrsa l.r 2007 lilikuwa l,r

kw,;rnza kLrlr-rltrwa n;r bcrrki ya kibrashara katika cneo la Afrik:r

Mash,trikr.

Katik,i mwaka wa 2008. lrtliwcza kLrtoa tolco jr-'nqinc l;t kwanz;r

l,r .ln,r yaIr, krv:r kuw.rwczeslra watcja kuwckcz;i katrlt;t krlcnqrl
r lra y;rli rlr;,r tolt,o hikr arnl.raclro krirkuw;r na rn;tombi kupita kiasi

kw;r;rsilrrrrra 7/.

l\4Lruntlowa lolcrl hilila slrilinqrlrilroni2 Lrlikuwa ttrrrrchanqanyiko
r!,,;r rn;lta)lr:o y;r mtrda rlrctir tlit y,l nlLt<ia tnftlpr kwa alill yir

kLrral risrsh;t kr rkidl'rr rna t aralio ya rvawol'rt:zay i.

lv4apokozi ya rnpanqo wetu wa tolco la hisa ni thibitislro tosha

la rmani ya wawekezali wa Barclays kar:ra benkt inayoongoza
fiatrka soko, na ni dalili ya kutaktwa zaidi l<w;l hudurna zettt za

benkr hapa nchrni Kenya.

Ktrtokana na loloo hilo. tuliweza krrpata msincla wa ukopc'shaii

w;r nrLrda rnrefu kwa w,atcJa ltasa kaltka unitrluzt wa r,tsilimali
zisizolr.rmishika zikiwemo nvLrtlba.

Mf rrrro'wa Kuficlia ll,tsar;r
Iula rn{urno rnara wa kultr.lia hasara katika shu<,1huli zctu

enclapo rrtatoke,r.

Mrfurrro illyoratrhrw:l kL.rfidi.t hasara tmelup.'1 tlwe.zo w;l kipekee

;rrrbao urnekabrlrana viirvyo rta ctriinqarnoto zilizosl-rr-rhudiwa

k;rtrka kiprndi hrkr cha rrw;tka.

Kw;r uparrrltr wa rnikopo. lir ha ya rnatalizo yaliyojitokeza

katrka shrrqhulr 1e tu 1A krhtashitra rnwnk.l ittltl - mstrrqi wetu

wa ukr.rpeshalr kr,ra ntashrrika hauladorora htrktr idarit yetLt ya

kusirramra biashara rra r-rlipalr w"r mikopi: tkionyosha malokctr

nrazurr. Kalrka krprndi r,h,i mwaka htru, tutacrrdelca kttr llutri;uz;t

kwa kir,,l ulouiir wa itttdunta ili tucltrrnislre Lrbora k.:lika kitenqo
lrri.ho. pra t(.rr.r!);rte nlsirtqi wa kLttmartsha rnlL..lmo weltl w.l
krbrash,rra wa Sl\ E.

Nr {ur;rlra y,rnqrr kutala kwarnba hudurna ztrtu za rntkopo kwa

wate]a rirl(,tuwezcslta kuwa na kielelezo kizuri cha ntfLtmo wa

ukopcshalr. Mf umo welu rlnaanzia katika ularatrbLr wa kukadiria
nrikopo arnbapo tume,cnqa r-tmalttri wa huduma za kifedha
nr hrni Kt:nya. kupilia kiasi fulani cha mtaii kinachotokana na

rnakato ya kulipia mikopo kutoka kwa watL'ia wetu. Na kupitia

kLrarrzishwa kwa o{rsi ya kuhifadhia kumbrtkurrrbu ,rote za

rrrrkopo. lunaturnai kutakuwa na hali ya kutrrarika kwa huclum.l
lclu kwa waleia.

Aidha tunrckr-rza na ku ntarisha Ltwelo wetL.t w.l ukr-rsatlyalt

samb;rrnbr na ukliali wa kirn;t (hetU.

[]{anisi katika LJtoaji wa l-lucittnt;r
tlbora kalrka utoa,i wa lrudrrma Llrnetokana na lengo lelu ia

ktrwezcsh,r kikamrlilLr upatikanali wa rnapato sartbamba na

Lll,Or,l w.t'rrrlUrr,O y,r tr,krrOlt'jr.t.

Mnarro nrwaka 2008, trrliwekcza kattkr uitnarishaji wa

muunclo nrsinglwelu na itivyo tuk;ttmarisha tlunqantrhajt

kati ya matawi yctu na vituo vyetu vya utoa;i wa huduma. Hii

inrcpelekea kupatikana kwa mfumo bora na imara zaidi na wa

kuteqemewa.

Tumerrnarisha msrngiwetu wa utoajiwa huduma na tutaendelea

kuzitafuta fursa za kuboresha mfumo wetu wa kuimarisha

brashara na kukidhi mahitali ya wateia.
Kituo ( hetu cha mawasiliano kiliendelea kuimarika katika kipindi

cha mwaka 2008.

HL-ro nrjro rnsinqt mkubwa katika utoali wa huduma kwa wateia

unaotupa uwezo wa kuwa karibu zaldi na wateJa hao wetu huku
'tr rkrimarisha huduma zetu

Msrngi huo umctuwezesha kuwapa wateja wetu huduma bora

ziidi katrka mwaka wa 2009.

l'litinrisho
Katrka Benki ya Barclays, mwaka wa 2008 ulikuwa mwaka wa

kuvuta purnzi katika kupiga msasa na kupanua mtandao wetu.

'l-ulrerrdelea kuwokezea wateja wetu, ambao daima tumekuwa

tukiamini kuwa ndio rasilimali yetu rnuhimtl zaidi, huku

tukijianda.r kuim.rrisha huduma zetu katika upeo wa kimataifa.

Hatua hii muhrmu zaidi kwa shuqhuli zetu itacndelea

kt.rtckclozwa bila kusita katika krpindi cha mwaka wa 2009

Kupitia ushrriki:rrro na nia njema kutoka kwa serikali, Benki Kuu

ya Kenya, mamlaka ya mtait wa masoko ya hrsa na mwonqozo
kutoka kwa halrnashauri. tuna imani kwamba tutauimarisha
ufanisi wetLl.

AI)AN MOI]AMIt)
Meneia Mkurugenzi
Bcnki ya Barclays Kenya Limited
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Eorcloys colleogues present Kenyo Red cross volunteers with foodstufis fo( post

election violence victims. Borcloys donoted KSh 27 million to suppotT Kenyo Red

Cross relief effods.

Atul Bhotnogor Chief operoting Oficer. presents KSh 1.5 million towqtds focility
upgrcdes ot Emoshtnr Pnmory Schol. The funds wre roised n pod by Eotcloys

colleagues through the Bqrcloys Shilling for Shilling employe scheme.



ri, , rr.\ iLr ,r1 tia \l)tr'):,1 r,tr;i( i/)tt tt :4li)\,r,:I

furcloys Couniy fmsurcti Kthom Molno (left), obsetves on exryrtment at Khlo-tni
*cmdoty kh@l. furclots Med KSh 1.5 million tmd/s the cnstrucilon of o
vPJnce hbrutory.

the highlights last year was the donation of KSh 1.5 million to
Emashini Drimaty School in Kajiado District. The funds, which
were rarsed in part by colleagues, went towards infrastructure
development at the school.

Through the Barclays Shilling for Shilling scheme, colleaques
helped raise approximately KSh 3.5 million for their local

communities.

Barclays colleagues also engage in various community activities
across the country as part of Make a Difference Day (MADD).

Under the initiative, colleagues are given an opportunity to
volunteer their time and skills. Last year, more than 5,000
employees participated. The activities focused on health,
education, and the environment.

Make a Difference Day has been marked in Kenya for the last

seven years, and is the single biggest employee volunteer
initiative in the country. lt also is the largest volunteer exercise

for Barclays colleagues worldwide.

l',,ilti..lltri ot] l-llr(tlttr,r I ri1Ltrt:s

The key pillar of our Banking on Erighter Futures investment

strategy is financial inclusion and financial independence

through quality education and vocational skills development.
Our goal is to create opportunities for the youth living in

marginalized communities to acquire the skills and knowledge

necessary to be productive for their families and ultimately their
local economies.

Considering that nearly half of Kenya's population is younger

than 15 years, the youth empowerment strategy aligns with the
country's Vision 2030 goal of achieving middle income status
through tapping into the economic potential of all Kenyans.

ln the last five years, we have invested more than KSh 100 million
in various school projects in rural areas in partnership with the
Ministry of Education. Key achievements include: construction
of 185 classroonrs, '12 science laboratories, 10 computer labs

and 1 00 water tanks.

\lr,1t All(,,1(i I Lrltlr,ti.,irril I)roLlr,lnlrl('
The year-long Step Ahead Fundraising Programme gave

Barclays colleagues and like-minded Kenyans an opportunity
to raise funds to build and equip eight science laboratories

Eorcloys Non-Exxutlve Dlrector, lone Koruku (left) samples equipment ot the new
stote-of-the-od sclence lob thot Eorcloys funded ot Starche Gtrls Secondory khool.
The donotlon wos mlsed durlng the 2OOE Aorcloys Step Aheod progrumma

Chorl.s Ongwe, Borcloys ChEf Flnonclol Ofrcer (centrc) loys o brlck ot Nolcel
Prlmoty khc6,[ Eorclays ls helplng to construct o unlt ot the school bt chtldrcn wlth
speciol needs.

countrywide. The fundraising walk held in the third quarter
raised KSh 15 million with more than 12,000 people participating

in Nairobi while thousands others joined similar walks organized
in Mombasa, Kisumu and Nyeri.

Moi Educational Centre in Nairobi beat 125 other institutions to
emerge the highest fundraiser. The Centre raised KSh 603,008
with Mr. Mohamed Hussein of the same institution taking the
first position as the highest individual fundraiser in the country.

Mr. Hussein, who raised KSh 46,600, was followed closely by Ms.

Tredy Nyambura Karanja of Mary Hill School who netted KSh

38,000, whlle Ms. Kena Nduta of Rose of Sharon Academy took
the third position after raking in KSh 31,500.

The othertop five institutions were S.C.L.O Samaj primary School
(KSh 441 ,000), Hospital Hill Primary School (KSh 218,287),
Oshwal lunior Academy (KSh 269,000) and Rose of Sharon (KSh

244,681). Eight schools will benefit from the funds that were
raised during 2008. The schools are identified by Barclays in

*{
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consr.rltalron with the Miniltry ol [ducation. Among them was

Slarehe Cirls' Ser-ondary Schooi, which already has received

KSh -l nrillion towards the constructior) of a state-of-the-art

sciencc laboratory. As a srgn of appreciation, Earclays commilted

scparale funds to the top school and students. Moi Educational

Centrt: rccerived KSh 250,000 towards their sports program, and

Mr. Molramed l"lussern received a scholarship worth KSh 100,000.

Ms. Nyarnbura and Ms. Nduta also received scholarships worth

KSh 75,000 and KSh 50,000, respe'ctively.

UNlCti' Rehabilitation Center
Barclays rnadt a KSh 'l07 million conrmitment in 2007 to launch

centres rnanaged by UNICEF where homeless youth can be

empowered to complete schooi, rc.turn to the'ir families, and

learn necessary lrfelong skills as well as vocational skills.

The frrst cenlre was launched in November 2008 at Tononoka,

Monrbas.:, and r.aters to approxirnately 300 children every day.

f)artners who provide counselinq and tralning services include

the Clrristian lndustrial lraining Centre, the Kenya Ministry of

Local Covernrncnt, Ministry of Youth and Sports, Ministry of

Education. and the Mombasa Municipal Council. ln addition,

tsarclays colleaques from nine area branches were trained to

mentor the youth as part of an ongoing volunteerism initiative.

A Borcloys colleogue ploys checke6 wlth chlldren ot the Tononoko Drop-ln Cenlre.

Borcloys donoted KSh lC7 mllllon to UNICEF to develop centres to rehobllftote street

children ln Momboso, Eldoret qnd Nairobl.

Tacklrng disability and visual irnpairnrt:rrt
As part o{ our support to the Mrnistry of Education's goal to

integrate children with special needs into mainstream learning,

Barclays funded the construction of special unit classrooms at

several schools. Among them was Nakuru Hills Special School

which received KSh 1 million towards the construction of a

home scrence laboratory; and Matungu Special Needs School

which received KSh 500,000 to complete a vocational training

workshop.

Barclays committed KSh 1.2 million to the Kenya lnstitute for

the Blind to convert school te'xtbooks into Braille and funded the

corrective surgery for 200 children under a program managed by

the Association for the Physically Disabled (APDK).

Barclays also partnered with Lions 5ight First Eye Hospital,

giving K5h 6 million for a nationwide screenrng and treatment

of eye patients. A total of 10,251 patients were screened and
,l.052 

underwent cataract operations. Barclays is seeking further

funding to boost the programme in 2009.

Barclays efforts to empower youth that are challenged with

disability were recognized by former UK MP David Blunkett during

his visits to Kenya and Tanzania in the course of last year. The

former Member of Parliament, who is a renowned international

spokesperson for members of the blind community, lauded

Barclays partnerships with the public sector that supported

diversity and tackled disability and visual impairment in pi.rblic

schools.

Environmental Responsibility
Environmental management is important to us. We seek to pro-

actively manage our envrronmental risks, minimize our direct and

indirect negative environmental impacts and enhance ecological

conservation and sustainable development.

ln 2008, we initiated a strategic review of our environmental

practices, and identified the following performance areas:

furclon coilagg plont trc wilh studgns d Cilds Estote tuimoty 
'ch@L

. Energy and greenhouse gas emisston management

. Water management

. Paper consumption

. Recycling and waste management

Under these areas, Barclays is committed to reduce energy

consumption and greenhouse gas emissions; water and paper

consumption: and waste generation, as well as Recycle and

Reuse 70 per cent of all recyclable/ reusable waste.

Barclays colleagues fully support this environmental responsibility

platform and have been at the forefront of several reforestation

initiatlves. This year, hundreds of trees were planted during

various community projects, including Make a Difference Day

and in conlunction with the UNEP/Mission Creen Earth "Stand

Up and Take Action" global campaign.
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Report of the Directors

for the yeor ended il
December 2008
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The Directors have pleasure in presenting their report together
with the audited financial statements for the year ended 31

December 2008.

Principal activities
The Bank provides in its own name and through subsidiary
companies an extensive range of banking, financial and related
services, and is licensed under the Banking Act (Cap 488).

Results
The results for the year are set out on pages 39 to 78.

Dividends
One interim dividend of KSh 50 cents per share totaling KSh
579 million was paid in 2008. Subject to the approval of the
shareholders, the Directors recommend a final dividend for the
year of KSh 1.50 per share. This will be paid on or about 15th
May 2009 to shareholders registered at close of business on 18

March 2009. This distribution would leave a balance of retained
group profit for the year of KSh 2,809 million which is carried to
9roup revenue reserves.

Financial statements
At the date of this report, the Directors were not aware of
any circumstance, which would have rendered the values
attributed to the assets in the financial statements of the group
misleading.

Directors
The members of the Board of Directors who served during the
year and to the date ofthis report are shown on this page.

The following Directors are due to retire from the Board by
rotation under Articles 94 95 and 96 of the Company's A(icles
of Association at the forthcoming Annual Ceneral Meeting and
are eligible for re-election:-

Brown Ondego
Jane Karuku
Paul Chemngbrem

Directors benefits
Since the last Annual General Meeting of the Company to the
date of this report, no Director has received or become entitled
to receive any benefit other than Directors'fees and amounts
received under employment contGcts for Executive Directors.

The aggregate amount of emoluments for Directors' services
rendered in the financial year is dlsclosed on page 78.

Neither at the end of the financial year nor at any time during
the year did there exist any arrangement whereby Directors
might acquire benefits by means of the acquisition of shares in
or debentures of the Bank or any other body corporate.

Auditors
The auditors, PriceWaterhouseCoopers, have indicated their
willingness to continue in office in accordance with the
provisions of Section 159(2) of the Companies Act (Cap 486)
and Section 24(l ) ofthe Banking Act (Cap 488).

By Order ofthe Board

ludy
Company Secretary

Directors
Francis Okomo-Okello
Chairman

Adan Mohamed
Managing Director

Charles Ongwae
Chief Financial Officer

Nick Mbuvi
Commercial Banking
Director

Ahmed Khan
(Resigned on 9th
March 2009)

Paul Chemngbrem
Rose Ogega
Jane Karuku
Brown Ondego

Company Secretary
tudy Nyaga

Auditors
PriceWaterhouseCoopers,
Rahimtulla,
Upper Hill.
P.O. Box 41968 Code 00100,
Nairobi.

Registered Offrce
Barclays Plaza,

Loita Street.
PO. Box 30120 Code 00100,
Nairobi.

Registrar
Custody and Registrars
Services Limited,
5th Floor, Bruce House,
Standard Street.
P.O. Box 8484 Code 00100,
Nairobi.



Ripoti yo Wakurugenzi
yo mwoko uliomoliziko
torehe il Disembo 2008

Wakurugenzi wana furaha ya kuwasilisha ripoti yao pamoia na
zile za kifedha zilizokaguliwa za mwaka uliomalizika Disemba 3,l,
2008.

Kanuni za Shughuli
Benki hii kupitia lina lake na makampuni tanzu, inatoa huduma
tele za benki na za kifedha pamoja na zinazohusiana nazo, na
zimeidhinishwa chini ya Sheria ya Benki (Kipingu 488).

Matokeo
Matokeo ya mwaka 2008 yako katika ukurasa wa 39 hadi wa 78.

Mqawo
Mgawo wa awali wa muda wa shilingi 0.50 kwa kila hisa wa lumla
ya shilingi milioni 679 ulillpwa mwaka wa 2008. Wakurugenzi
wamependekeza mgawo wa mwisho wa shilingi 1.50 kwa kila
hisa ukiwa utaidhinishwa na wenyehisa. Mgawo huo utalipwa
kabla au ifikiapo Mei '15, 2009 kwa wenyehisa ambao walikuwa
wamesajiliwa kufikia mwisho wa siku ya Machi 18, 2009.

Mgawo huo utaacha salio la faida ya shilingi milioni 2,809
ambazo zitapelekwa katlka akiba ya mapato ya kampuni.

laariia zar Fedha
Wakati wa toleo la ripoti hii, wakurugenzi hawakuwa na
habari yoyote kuhusu hali yoyote ambayo ingeathiri thamani
ya rasilimali kama ilivyo katika ripoti ya kifedha ionekane
inapotosha.

Wakurugenzi
Wanachama wa halmashauri ya wakurugenzi ambao
walihudumu mwaka wa 2008 hadi tarehe ya kutolewa ripoti hii
wameangaziwa katika ukurasa huu.

Wakurugenzi wafuatao wamefikisha muda wao wa kustaafu
kwa zamu katika halmashauri kuambatana na vifungu 94, 95
na 96 vya Kanuni za Kampuni katika Mkutano Mkuu ulao na
wame,itolea kuchaguliwa tena:-

Brown Ondego
fane Karuku
Paul Chemngbrem

Mafao ya Wakurugenzr
Tangu Mkutano Mkuu uliopita hadi tarehe ya ripoti hii, hakuna
mkurugenzi ambaye amepokea au anaruhusiwa kupokea mafao
yoyote isipokuwa ada za ukurugenzi na malipo chini ya mkataba
ya uaiiri wa wakurugenzi wakuu.

lumla ya mafao ya huduma za wakurugenzi katika mwaka huu
wa kifedha yameelezewa katika ukurasa wa 78.

Na wala hakulakuwa mwishoni mwa mwaka huu wa kifedha wala
wakati wowote katika mwaka wa 2008 ambapo kumekuwa na
mpango wa wakurugenzi kulipatia mafao kwa njia ya kujipatia
hisa kupitia benki au shirika lolote.

Wakaguzr Hesabu
Wakaguzi hesabu-PriceWaterHouseCoopers wameiitolea
kuendelea kuhudumu kuambatana na sehemu ya 159(2) ya
Sheria za Makampuni (Kifungu 486) na sehemu 24(l ) ya Sheria
za Benki (Kifungu 488).

Kwa amri ya halmashauri

.ludy Nyaga
Katibu wa Kampuni
Nairobi

Wakurugenzi
Francis Okomo-Okello
Mwenyekiti

Adan Mohamed
Meneia Mkurugenzi

Charles Ongwae
Mkurugenzi wa Fedha

Nick Mbuvi

Mkurugenzi wa Biashara

za Benki

Ahmed Khan

(Aliiiuzulu tarehe

9 Machi,2009)

Paul Chemngbrem
Rose Ogega
lane Karuku
Brown Ondego

Katibu wa Kampuni
ludy Nyaga

Wakaguzi wa Hesabu
PriceWaterhouseCoopers,
Rahimtulla,
Upper Hill.
P-O. Box 41968 Code 00'100,
Nairobi-

Afisi lliyosalliwa
BarclaysPlaza,
Loita Street.
P.O. Box 301 20 Code 001 00,
Nairobi.

Msajrli
Custody and Registrars
Services Limited.
6th Floor, Bruce House,
Standard Street.
P.O. Box 8484 Code 00100,
Nairobi.
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When you're on the move, you need
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you onywhere, ony time.ll
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Corporote Governonce

Statement

The Board and Management of the Bank are bound by the
highest standards of integrity in carrying out their responsibilities
to ensure that sound banking and governance practices are

adopted in the Bank's engagement with all its stakeholders who
include its customers, shareholders and regulators etc. The
Board keenly adheres to the code of governance prescribed

by the Central Bank of Kenya Prudential Cuidelines, the Capital

Markets Authority and the Barclays Croup as well as its own
stringent standards of governance and control as is evident by

the governance framework outlined below. During 2008, the
Bank sought to build on the gains made in the prevlous year's

network expansion programme through the strengthening of
its control environment. Consequently, enhancement of the
Board's capability to carry out its oversight responsibilities over
the Bank's risk, control and compliance framework was in key

focus during the year.

The Board consists of nine (9) Directors, six (6) of whom are

Non-[xecutive Directors (including the Chairman). The Board

has three Board Committees (Audit, Advances and External

Relations) which meet at least quarterly to enable the Board

to effectively carry out its obligations. The Board and its
Committees are supported by six key Management Committees
(Country Manaqement Committee, Assets and Liabilities
Committee, Risk and Control Committee, Remuneration and

Promotions Committee, Brand and Reputation Committee, and
Operating Committee).

Audit Committee
The Audit Committee plays a vital role in ensuring the integrity
of the financial statements prior to review and approval by

the Board. lt is also responsible for continually evaluating the
effectiveness of the internal control systems and regularly
receives reports from the internal and external auditors as

well as Management's Risk and Control Committee. The
Audit Comrnittee has direct access to the External Auditors,
Barclays lnternal Audit function, the Company Secretary as

well as the authority to engage external professional advisors.

The Committee's membership comprises 3 independent Non-
Executive Directors namely Rose Ogega (Chairperson) Jane

Karuku and Paul Chemngbrem.

Advances Committee
The Advances Committee plays a critical role in the formulation
and review of lending policies and ensures that such policies

are in compliance with regulatory requirements. lt assesses the
credit quality and risk profile of the Bank's lending book by sector
and by product and makes recommendations to the Board on
remedial actrons or on matters that may enhance the quality
of the lending book. The Committee's membership compnses
3 Non-Executive Directors namely Brown Ondego (Chairman),
Francis Okomo-Okello and lane Karuku.

External Relations Committee
This Committee has been tasked with advising and supporting
the Management of the Bank in the conduct of its relationship
with key stakeholders. lt has been instrumental in guiding
the Bank's policies on public relations, social responsibility
programmes and marketing of the Bank's products and services.

The Committee is also a vital component of the Bank's strategy
to protect, promote and enhance its brand. The Committee's
membership comprises 3 independent Non-Executive Directors
namely lane Karuku (Chairperson), Francis Okomo-Okello and

Paul Chemngbrem.

Country Management Committee (CMC)
CMC meets twice every month. lt is a key Management
Committee in that it is responsible for the implementation of
strategy and driving the financial performance of the Bank. lt
also reviews the work of other Management Committees. CMC

works in tandem with the Board to formulate strategy and
policy for the Bank. The Committee is also charged with the
responsibility of identifying and coachrng senior talent within
the Bank for successron planning.

Assets & Liabilities Committee (ALCO)
ALCO is tasked with managing financial risk specifically liquidity,
interest rates, market risk, capital management and balance
sheet structure. The Committee meets at least once a month
and is instrumental in ensuring that sustainable and stable
returns are obtained from the deployment of the Bank's assets

within a framework of financial risks and controls.

r
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Risk and Control Committee (RCC)
This Committee is mandated to embed and implemerrt policies
and controls to provide assurance on the effectiveness ,.,t internal
controls. RCC monitors credit risk exposures against defined
appetite and thresholds. The Committee also monitors legal and
regulatory changes in the external environment and oversees

compliance with relevant laws, regulations and directives. The
Committee meets once a month and periodically reports to the
Board Audit Committee highlighting key risk and control issues

and Management actions to address them.

Remuneration and Promotions Committee (RPC)
The primary aim of this Committee is to develop, motivate and
retain employees within the Bank's talent pool. The Committee
is tasked with the responsibility of ensuring good governance
in the appointment of senior executives and manaqers and

developing a framework of policies, practices and programmes

to resource and reward the Bank's employees. RPC meets once
every quarter.

Brand and Reputation Commrttee (BRC)

This Committee was established by Management in April
2008 with the mandate of monitoring the implementation of
the Bank's Social Responsibility programme, issues that could
negatively impact the brand and reputation of the Bank, and

ensuring the fair treatment of customers. BRC meets quarterly.

Operating Committee (OPCO)
This Committee was established by Management in May
2008. OPCO is charged with the responsibility of reviewing the
operational capability of the Bank and ensuring the timely and

robust delivery of Operations and lT pro;ects within stipulated
timelines and costs. ln line with prudential requirements, OPCO

also monitors the embedding of the Bank's business continuity
management practices and policies to reduce the likelihood and

impact of operational disruptions.

Board Performance rn 2008
The tsoard has conttnued to monitor the Bank's financial
performance, advase on regulatory relationships and compliance,
review external audit performance and oversee strategic
planning.

ln accordance with the widely accepted principles of good
governance, the Board and the Board Committees carried outtheir
annual self assessments in 2008 to evaluate their effectiveness
and performance. The feedback received demonstrated that the
Board and Board Committees were all achieving their respectlve
goals and obiectives as set out in the Board Work Plan for
2008 and the respective Committees'Terms of Reference. The

outcomes of the assessments are communicated to the Central
Bank of Kenya in accordance with prudential requirements.

As part of continuous development of the Board's mix of skills and
experience, during the year 2008 a number of training activltaes

were undertaken by Board members. ln line with the Bank's

objective in 2008 to strengthen its control environment, the
training activities focused on enhancing the Board's effectiveness
in overseeing the identification, assessment, management,
remediation and closure of risk and control issuesi anticipation
of the challenges associated with changes in technology;
embedding of a robust sourcing and supplier management
process and eff cient capital and liquidity planning.

During the year, the Board convened and held four (4) ordinary
meetings and four (4) special meetings. The Advances
Committee and the External Relations Committee convened and

held four (4) meetings each and the Audit Committee convened
and held six (6) meetings. All the meetings convened had

suffcient quorum. The attendance at Board meetings of each

individual Director is tabulated as follows:-

Where a Director missed a Board meeting an acceptable
apology with a valid reason had been received by the Chairman
in advance of the meeting.

{)irec1ors' Erlolurnenls, Loans and Conflrc.ts of
lntcrt:st
The aggregate amount of emoluments and fees paid to
Directors during the year are disclosed in note 35 of the financial

statements. No member of the Board holds shares in his or her
personal capacity that exceeds 1 per cent of the total equity of
the Bank. Directors are required to disclose all areas of conflict
of interest to the Board and are excluded from voting on such

areas.

l{r:lationsirip wrl h Shareholders
The Bank is committed to communicating openly with its

shareholders on its performance and addressing any other
areas of concern. This is achieved through the distribution of
the annual report, holding of the Annual General Meeting where

shareholders have the opportunity to ask questrons and freely
interact with members of the Board as well as publication of the
Bank's quarterly, half-year and full year financial results in the
media in compliance with regulatory requirements. On a day
to day basis all shareholders have direct access to the Company

Secretary and the Shares Registrar who respond to shareholder
queries on a variety of issues.

Ordinary
(Scheduled)

Meetings

Special
(Adhoc)
Meetings

Francis Okomo-Okello

Adan Mohamed

Charles Ongwae
Nicholas Mbuvi

Rose Ogega

Brown Ondego
Paul Chemngbrem

lane Karuku

Ahmed Khan

4/4
4/4
4/4
4/4
4/4
3/4
2/4
4/4
2/3

4/4
4/4
4/4
3/4
4/4
2/4
4/4
4/4



Stote m e nt of D i recto rs'

Respo nsibilities

The Companies Act requires the directors to prepare financial statements for each financial year that give a true and fair view of the state

of affairs of the group and the company as at the end of the financial year and of the group's profit or loss. lt also requires the directors to

ensure that the company keeps proper accounting records that disclose, with reasonable accuracy, the financial position of the company.

They are also responsible for safeguarding the assets of the company.

The directors accept responsibility for the annual financial statements, which have been prepared using appropriate accounting

policies supported by reasonable, prudent judgments and estimates, in conformity with lnternational Financial Reporting Standards

and the requirements of the Companies Act. The directors are of the opinion that the financial statements give a true and fair view of

the state of the financial affairs of the group and of the company and of the grouy's profit in accordance with lnternational Financial

Reporting Standards. The directors further accept responsibility for the maintenance of accounting records that may be relied upon in

the preparation of f nancial statements as well as designing, implementing and maintaining internal control relevant to the preparation

and fair presentation of financial statements that are free from material misstatement.

Nothing has come to the attention of the directors to indicate that the company and its subsidiaries will not remain a going concern for

at least the next twelve months from the date of this statement.

Signed:

Francis Okomo-Okello
Chairman

17 February 2009

Adan Mohamed
Managing Director
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Borcloys Kenya

Five Yeor Group

Review

I
so
6
Ui

o
CO

q{

;;

t;;

73.9 r 05.3 108.1

Advonces to customers

109.1 126.4

Customer deposits

,ooo l roo, l roo. l roo, l root

,ooo l roo, l roo. l roo, l root

KSh Million

Operatinq lncorne
Operatinq expenses
lrnpairernent losses on loans and advance.s
Profit bcfbre tax
Nct profit

Earninqs per share (Shs)*
Diviclcnds per sharc (Shs)

Loans and advances to customers (Net)
(.ash and shclrt term lunds
Covernment securitres
Property and Equiprnent
Other assets

Total Assets

Custorner de posits
Other liabilitrcs

Total Liabilities

Net Assets

Shareholders Funds

Performance ratios
Ileturrr on Capital Employed
RotLrrn on Assets
lrxparrrnent Charge / Loans and Advances
( 0st to lncorne Ratro

Balance sheet ratios
Net Advances to Deposits (%)
lmpairment Allowances / Cross Advances Ratio
Classitied Debt / Cross Advances Ratio

Others
Staff Numbers
FTEs
LCS

Numbor of shareholders
Brani hes
ATi\,4s

Cr-rstonrers ('000)

r3,953
(6,471)
(1,9r 3)

5,569
3,820

14,215
(/.s r 9)
(1,329)

5,427
3,729

t5.r23
(,7 ,767 )

(BB1 )

b,{/)
4.492

2.80
2.10

2.70
2.10

1E.n60
(r r,09:;)

(68i )

7,078
4,910

3.10
1.65

3.60
r.65

.i 1)!)

.) ()0

2 3,(r28
(r4. J.29)

(1,282)
E.0 l{r
). r.2 5

10:;,346
10.7 74

25.7 )1
2,17 )

13.04 1

l08.OlJ(r
I l,()()l)
28. 10 /
3,401
I5.ll!

r 06,19s 104,226

63,222
16,062
21 ,470

1.580
3,861

80.449
13,271

93.720

12,475

12,475

65,562
r 5.663
15,767
1,503
5.131

13,907
I 1.869
)5.484

1.613
4,849

117,722

93,837
9.02 l

102,860

14,862

14,862

-10.0,,1,

4.0,)i,
1.0.,1,

5l .4')i,

79't,,
\.7,',/.,

1 1.0,)i,

157.656 168,510

I2(i.-+08
2 L{, 19

148,047

20,463

20,463

) / 1",:,

l. l'ri,
l.)"1,

60.(r'l',,

B I ,800
9.)49

109.09 7

10.r95

30.0,x,
3.0(x,
3.0,/.,

46.4ui,,

79,,1,

6.9a
13.0,'1,

1.775

91,049

13,177

13,177

2?,.0r)/,,

1 0,x,
).O,'lt

5).7'\,

80'llr
6.6olo

1 1.0%,

1.762

140,092

17,564

17.564

,18.0'ri,

0.(r')lr
58 u"r,

9 /"i.,
) l,\,

'r 0(11,

6,900
),/'d5
,i,1 I 5

58,946
107

193

580

3.0,7i,
fi. ()'11,

2.19/
2,197

46,1t9
6)
98

4t Ii

5./)1
4.026
l,()l)8

60.q t.l
t1/

l. 14

910

33,545 33,s56

*ln 2006 there was o shore split ond bonus shore issue increosing the number of shores to 1,358 millton from 203.7 million in 2005. Eorning per shore between

2002-2005 hos been colculoted using the current number of shores for comportive purposes.

2004 2005 2006 2007 2008
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Report of the
lndependent Auditor
to the Members of
Barclays Bonk of Kenyo

Limited

Report on the consolidated financial statements
We have audited the accompanying consolidated financial
statements of Barclays Bank of Kenya Limited (the company)
and its subsidiaries (together, the group), as set out on paqes

39 to 78. These financial statements comprise the consohdated
balance sheet as at 31 December 2008 and the consolidated
profit and loss account, statement of changes in equity and
cash flow statement for the year then ended, together with the
balance sheet ofthe company standing alone as at 31 December
2008 and the statement ofchanges in equity ofthe company for
the year then ended, and a summary of significant accountinq
policies and other explanatory notes.

Directors responsibility for the financial
statements
The directors are responsible for the preparation and fair
presentation of these financial statements in accordance
with lnternational Financial Reportang Standards and with the
requirements of the Kenyan Companies Act. This responsibility
includes: designing, implementing and maintaining internal
control relevant to the preparation and fat presentation of
financial statements that are free from material misstatement,
whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are
reasonable in the circumstances.

Auditors' responsibility
Our responsibility is to express an independent opinion on the
financial statements based on our audit. We conducted our audtt
in accordance with lnternational Standards on Auditing. Those
standards require that we comply with ethical requirements and
plan and perform our audit to obtain reasonable assurance that
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's
judgement, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud
or error. ln making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair

presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectrveness
of the company's internal control. An audit also includes
evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by the
directors, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Opinion
ln our opinion, the accompanying financial statements gtve

a true and farr view of the state of the financial affairs of the
group and of the company as at 3l December 2008 and of the
profit and cash flows of the group for the year then ended in
accordance with lnternational Financial Reporting Standards
and the Kenyan Companies Act.

Report on other legal requirements
The Kenyan Companies Act requires that in carrying out our
audit we consider and report to you on the following matters.

We confrrm that:
i) We have obtained all the information and explanations

which to the best of our knowledge and belief were
necessary for the purposes of our audit;

ii) ln our opinaon, proper books of account have been kept by
the company, so far as appears from our examination of
those books; and

iii) The company's balance sheet is in agreement with the
books of account.

fttcwnrwousc@PERs o
Certified Public Accountants
Nairobi
17 February 2009

@



Toorifo yo Wokoguzi

wo Hesobu Huru kwa
Wonachoma we Benki
ya Borcloys

Taarifa ya pamoia ya hesabu za fedha
Tumefanya hesabu ya ukaquzi kwenya taarifa ya fedha ya

Barclays of Kenya Limited (kampuni) na kampuni zake tanzu

(kwa pamoia kama kundi moia) kama ilivyoorodheshwa

kwenya kurasa za 39 hadi 78. Taarifa hizi za fedha zinashirikisha

mabakiyote kwenye mizania kama inavyoonekana 3'l Desemba,

2008 na faida ya pamoia na akaunti ya hasara, taarifa

iliyofanyiwa mabadiliko kwenya mgawanosawa na taarifa ya

iinsi fedha zilivyoshughulikiwa mwaka uliomalizika, pamoJa na

mizania ya kampuni kama ilivyokuwa 31 Desemba 2008 pamoja

na taarifa ya mabadiliko kwenye mgawano ya kampuni mwaka

uliomalizika, na muhtasari wa maongozi ya uhasibu na ufafanuzi

wake.

Walibu wa wakurugenzt ya taarifa za fedha
Wakurugenzr wana waiibu wa uandalizi na utoaii wa taarifa hizi

za kifedha kwa haki kukngana na Utaratibu wa Kimataifa wa

kuripoti laatfa za kifedha na kuhakikisha wanatosheleza Sheria

za Kenya za Makampuni. Waiibu huu unashirikisha; upangali,

utekelezaji na usimamizi wa udhibiti wa ndani unaohustana na

uandalizi na uasilishaiiwa hakiwa taarifa za kifedha usionyajisiwa

na taarifa za kupotosha, we kwa ulaghal au makosa, kuchagua

na kutumia maongozi ya uhasibu; na kufanya makadirlo ya

uhasibu ambayo ni ya usawa katika hali ile.

Walibu wa wakaguzi wa hesabu
Wajibu wetu ni kueleza maoni yali huru juu ya taarifa za kifedha

iuu ya ukaguzi wetu. Tuliendesha ukaguzi wetu kulingana na

vigezo vya ukaguzi wa fedha. Vigezo hivyo vinahitali kwamba

tufuate mahitaji ya madili na upanga na kutekeleza shughuli

zetu za ukaquzi wa hesabu ili kuhakikisha kwamda taarifa zetu

zinaepukana na habari za kupotosha.

Ukaguzi wa hesabu unahusisha shughuli zinazotoa ushahidi

juu ya viwango na kutoa habari sahihi juu ya taarifa za kifedha.

Utaratibu unaochaguliwa unategemea uamuzi wa mkaguzi

mwenyewe, ikijumuisha upigaii msasa wa hatari zinazopatikana

kutokana na habari zo zole za kupotosha ambazo huenda

zikatolewa, we kwa ulaghai au kosa. Kwa kufanyaukaguzi huo

wa hatari, mkaguzi hufikiria usimamizi na udhibiti wa ndani

unaohusiana na jinsi shirika lilivyoiiandaa na uwasilishaji wa

haki wa taarifa za kifedha ili kupanga utaratibu wa ukaguzt wa

hesabu unaofaa katika hali ile, na wala sio kwa kutoa maortr

juu ya uwezo wa ukaguzi wa hesabu wa ndani' UkagLtzt pta

hushirikisha upigaii msasa wa uhakika na usawa wa maongozi

ya uhasibu ukotumiwa na maiki ya makadirbo yaliyofanywa na

wakurugenzi, na pia kuchunguza kwa upana uwasilishali wote

wa taarifa za kifedha.

Tunaamini kwamba ushahidi wa ukaguzi wa hesabu tuliopata

unatosha na sawa kuweza kutupa sisi msingi kwa kufrkia maoni

yetu.

Maoni
Kulingana na maoni yetu taarifa za kifedha zilizoko zinaonyesha

ukweli na haki ya hali ya fedha ya kundi hili na kampuni kwa

ujumla kufikia 31 Desemba,2008, na kuhusiana na faida na hali

ya kifedha katika kundi hili kufikia mwisho wa mwaka kulingana

na viwango vya kimataifa vya kutoa taarifa ya krfedha na

kulinqana na Sheria ya Kenya inayosimamia makampunr'

Taarifa yuu ya mahitaji mengine ya kisheria
Sheria ya Makampuni Nchini Kenya (Kenya Company's Act)

inahitali kwamba katika utekelezali wa shughuli zetu za ukaguzr

tufuate na kuwafahamisha maswala Fulani. Tunadhibitisha

kwamba:

i) Tumepokea habari zote na maelezo, ambayo kulingana na

tunavyofahamu na kuamini yalikuwa muhimu kwa

malengo ya ukaguzi wetu;

ii) Kwa maoni yetu madaftari sahihi ya hesabu yametumiwa

na kampuni, kulingana na upekuzi wetu wa

madaftari hayo; na

iii) Mizania inawiana na madaftarr ya hesabu za kampunt.

furcWrrwous{@trRs 0
Certifi ed Public Accountants
Nairobi

17 Februari 2009

tn the event of ony dispute ovet the tnterprctolrcn of the Audttors, the Lnghsh verron sholl be the oulhotltottve vertou.



Notes 2008
Shs million

2007
Shs million

Barclays Eank of Kenya Limited Frnancral Statements as at 3l December 2OO8

Consolidated Profit ond Loss Account Consol idoted Balo nce Sheet

lnterest inrome

lnterest expense

4

5

17,821

(3,8r 1)

13,634

(2,2s3)
I3.69s
28,307

1,654
6,993

108,086

546
3,403

63
2,020

251

3,492

14.774
25,721

3,105
3,382

1 05,346

1)a

2,772
64

1,710

ASSETS

Cash and balances with Central Bank of Kenya
Covernment securities: avai lable-for-sale securities
Deposits and balances due from banking institutions
Balances due from group companies
Loans and advances to customers
Current income tax recoverable
lntangible assets
Property and equipment
Prepaid operating lease rentals
Retirement benefi t asset
Frnancial assets at fair value through profit and loss

Other assets

12

13

14

35

t5
Net interest income

Fees and commission income

Fees and commission expense

14,010

6,996

(412)

I 1.381

6,281

(2e7)
17

t9
20
21Net fees and commission income

Foreign exchange income

Other operating income

lmpairment losses on loans and advances

Other operatinq expenses

6,584

2,567

466

(1,282)

(14.329)

5,984

1,478

17

(687)

(r r ,0es)

22 4,631

6

15

7

Total assets 168.510 1 s2656

Profit before income tax 8.016 7,078

lncome tax expense (2,491) (2,168)

Profit for the year 5,525 4,9't0

9

LIABILITIES

Balances due to Central Bank of Kenya
Customer deposits
Deposits and balances due to banking institutions
Lines of credit
Balance due to group companies
Current income tax payable

Dividends payable
Deferred income tax
Long term liabilities
Other liabilities

la

24

25
26
35

126.408
1.401

289
9.883

175

432
4,329
5,130

6,054
109,097

6,823
559

6,396

i,583
378
983

8,21 9

Earnings per share

- Basic and diluted (Shs per share)

Dividends: (Shs million)

lnterim dividends - paid in the year

Proposed final divrdend for the year

18

2t
10

11

4.1

679

2.O37

3.6

619

1.562

Total liabilities 148,047 "t40,092

SHAREHOLDERS' EQUITY
1t

2,7',t6 2,241
2.716
(247)

1s,325
632

2,O37

2.716
138

12,870
278

1,562

Share capital
Re\raluation reserves: available-for-sale securities
Retained earnings
Statutory loan loss reserve
Proposed dividend

29

O rcrtor: .'-l."- i
11

l rrrr rs Okomo-Okello

^v
t+"

L)rre(:tor:

Saa retiry.

Adan Molr:rnr,d
Total shareholders' equity 20,463 17,564

Total equity and liabilities 168,510 157,656

alr.rr es Ongwft, ludy Nyaqa

Notes 2008
Shs million

2007
Shs million

I)[r,( tor:

E



Earclays Bank of Kenya Lrmrted Frnanctal Statements as at 31 December 2008

Compony Bolonce Sheet
Notes 2007

Shs million
2008

Shs million

ASSETS
Cash and balances with Central Bank of Kenya

6ovemment securities: available-for-sale secunties

Deposits and balances due from banking institutions
Amounts due from group companies
Loans and advances to customers
Current income tax recoverable
lnvestments in subsidrary compantes
lntangible assets
Property and equipment
Prepaid operating lease rentals
Retirement benefit asset
Financial assets at fair value through proftt and loss

Other assets

12

t3
14

35
IJ

13,695
28,307

1,654
6,993

108,086

10,774
2s,721

3,105
3,382

105,346
20

215
128

2,712
64

I ,710

4,631

16

17

19
20
21

22

275
546

3,403
63

2,020
aEl

3A92

168,785 157,928
Total assets

LIABILITIES
Balances due to Central Bank of Kenya

Customer deposits
Deposits and balances due to banking institutlons
Lines of credit
Amounts due to group companies
Current rncome tax payable

Dividends payable
Deferred income tax
Long term liabilities
Other liabilities

23
24
1E

26
35

126,408
1,401

289
9,883

118

6,O54
109,097

6,823
559

6,396

18

27
LO

432
4,329
s,402

1,583
378
983

8,491

148,322 140,364
Total liabilities

SHAREHOLDERS' EQUITY
Share capital
Re\.aluation reserve : investment in subsidiaries

Revaluation reserve : ayailable for sale securities

Retained earnings
Statutory loan loss reserve
Proposed dividend

29 2,716
89

(247)
15,236

632
2,037

2,716
89

.r38

12,781
278

1,56211

20,463 17,564
Total shareholders' equity

E

't 68,785 't57,928
Total equity and liabilities

l)!rc( 1or' lJrre( lor:

frar)( r\ Okorno Ol.llo A(l.n Mohinred

I )rrca lor:

.1'

1\." 5fl: relary:

C.harlc5 Or)qwio irdy Nyi(la



8ar(lays Eank of Kenya Lrmrted [rnancral Statements for the year ended 31 December 2008

Consolidated Stotement of Chonges in Equity

Revaluation
reserve on

avai lable-for-
sale securities

Shs million

Proposed
dividend

Shs million

Retained
Earnings

Shs million

Statutory Loan
Share capital

Shs millionNotes

Total
Shs million

Loss reserve
Shs million

Year ended 31 December 2007

At start of year

Net change in available-for-sale
Securities
Profit for the year

2,716 10,364

4910

115 37 '1,530 14,862

10'l

4,910
101

Total recognised gains for 2007

Statutory loan loss reserve

Dividends:
Final for 2006 paid

lnterim for 2OO7 pald
- proposed final for 20O7

4,9 r0

(163)

101

(1,630)

1,562

5,0r'l

( 1,630)
(67e)

163

11

(67s
1,562

At end of year 2,716 12,870 278 1,562 17,564

Year ended 31 December 2008

At start ofyear

Net change in available-for-sale
securities

Profit for the year

2,716 12,870 138 1,562 17,564

(38s)
5,525

138

278

(38s)
5,525

Total recognised gains for 2008

Statutory loan loss reserve

Dividends:

- final for 2007 paid
- interim for 2008 paid

- proposed final for 2008

s,52s

(3s4)

(67e)
(2,037)

(38s)

(1,s62)

2,037

5,140

(1,s52)
(67e')

354

11

At end of year 2,716 15,325 632 20,463(247) 2,037

r,,,,r' iiiri, l l, i ! ) i rrrrr.!r.rlli).!.4/rrrr, /ir,prrl.( r(.:,,,1,



Barclays Bank of Kenya Lrmrted Frnancral Statements for the year ended 3l December 2008

Compony Stotement of Chonges in Equity

Revalualion
reServes on

investment in

subsidiaries
Shs million

Retai ned

Ea rnings
Shs million

Statutory loan
loss reserve
Shs million

Revaluation
re5erue on

available for
sale securities

Shs million

Propose J

<lividen,l
Shs millionNotes

Total
Shs million

Share capital
Shs million

Year ended 31 December 2007

At start of year 2,716 97 10,267 115 37 1,630 14,862

Surplus on raaluation of irnestrnent in subsidiary

Net gains recognised directly in equity
Net change in available-for-sale
Securities
Profit for the year

(8) 8

(8)

101 101

4,9104,910

8

Total recognised gains for 2007

Statutory loan loss reserve

Dividends:
- final for 2005 paid

-- interim for 2007 paid
- proposed final for 2007

4918

(163)

101

( 1 ,630)

1,552

5,011

( 1,630)
(67e)

163

(679
,562(r

l1

At end of year 2,716 89 12,781 278 138 1,562 17,564

Year ended 3l December 2008

At start ofyear
Net change in available for sale securities
Profit for the year

2,716 89 12,781

5,525

278 138
(38s)

1,562 17,564
(38s)
5,525

Total recognised gains / (losses) for 2008

Statutory loan loss reserve

Dividends:
- final for 20a7 paid
- interim for 2008 paid
- proposed final for 2008

5,525

(3s4)

(38s)

(r,s52)

2,037

5,140

(1,s62)
(67s)

354

(679
(2,03711

2,716 89 15,236 632 (247) 2,037 20,463At end of year

Itrl1 r,ri.; /l(rX ol (.rir1 ) i" 
t i r l i t i ]i)l )3 4) t irol kcp.,/I,i 4( t r, /r,r\



Barclays Bank of Kenya Limited Frnancral Statements for the year ended 3l December 2008

Consolidoted Cosh Flow Stotement

Notes
2008

Shs million
2007

Shs million
Cash flows from operating activities

lnterest receipts
lnterest payments
Net fee and commission receipts
Other income received
Recoveries from loans previously written off
Payments to employees and suppliers
Tax paid

15

17,366
(3,423)

6,584
2,782

224
(13,418)
(2.248)

I3,91 1

(2,176\
5,984
1,494

103

(e,e46)
(2,s47)

Cash flows from operating activities
before changes in operating assets and liabilities

Changes in operating assets and liabilities:
- loans and advances
- other assets
- CBK cash reserve requirement
- government securities maturing after 90 days
- lines of credit
- customer deposits
- other liabilities
- amounts due to group companies
- pension contributions paid

7,867 7,"t04

33

(4,412)
1,139

403
(2,s86)

(270)
1203s

(3,089)
3,487
(342)

(32,443)
(2,sse)

(8s7)
(473)
(556)

'15,183

4,326
5,483
(24s)

Net cash from operating activities 19,232 (s,137)

Cash flows from investing activities
Purchase of property and equipment and intangibles
Proceeds from sale of property and eguipment

17&19 (1,687)
5

(1,s73)
21

Net cash used in investing activities (1,58r) ( 1,ss2)

Cash flows from financing activities
Dividends paid

Subordinated debt
Medium term note

(3,824)
1,251
I,982

(726)

Net cash used in financing activities (se] ) (726)

Net increase/decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year 33

15,960
(2.334 |

(7,41s)
5,081

14,626 (2,334 )Cash and cash equlvalents at end ofyear 33

Efiir(kiy\ llenk of 
^:utfa 
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Barclays Bank of Kenya Limrted Frnanctal Statements for the year ended 31 December 2008

Notes to the Finoncial
Stotements

For the yeor ended il December 2O08

a lJorclays Bonk ol Kenya Limited 2008 Annual Reporl & Accounts

l. Ceneral information
The Company is incorporated in Kenya under the Companies Act

as a public limited liability company and is domiciled in Kenya.

The address of its registered office is:

Barclays Plaza

Loita Street

PO Box 30120 code 00100

NAIROBI

The shares of the company are listed on the Nairobi Stock

Exchange.

2. Significant accounting policies

The principal accounting policies adopted in the preparation

of these financial statements are sqt out below. These policies

have been consistently applied to all years presented, unless

otherwise stated.

(a) Basis of preparation

The financial statements are prepared in compliance with

lnternational Financial Reporting Standards (IFRS). The

measurement basis applied is the historical cost basis, except

where otherwise stated in the accounting policies below. The

financial statements are presented in Kenya Shillings (Shs),

rounded to the nearest million.

The preparation of financial statements in conformity with IFRS

requires the use of estimates and assumptions. lt also requires

management to exercise its iudgement in the process of applying

the company's accounting policies. The areas involving a higher

degree of judgement or complexity, or where assumptions

and estimates are significant to the financial statements, are

disclosed in Note 3.

Adoption of new and revised standards

ln 2008, the following new and revised standards and

interpretations became effective for the first time but have not

had an impact on the group's financial statements:

' IFRIC 1 1-IFRS 2 - Croup and treasury share transactions

' IFRIC 12-Service Concession Arrangements

' IFRIC 14-lAS 19 - The limit on a defined benefit asset,

minimum funding requirements and their interaction

' IAS 39 and IFRS 7 - Reclassification offinancial assets

Standards, interpretations and amendments to published

standards that are not yet effective

One new standard (IFRS 8 - Operating Segments) and numerous

amendments to existing standards and new interpretations have

been published and will be effective for the group's accounting

periods beginning on or after I lanuary 2009, but the group has

not early adopted any of them.

The directors have assessed the relevance ofthese amendments

and interpretations with respect to the group's operations and

concluded that they are unlikely to have a significant impact on

the group. Other than for the amendments to IAS I - presentation

of financial statements, which will require an analysis in equity

to be presented in a comprehensive statement of income

(b) Consolidation

The consolidated financial statements comprise the financial

statements of Barclays Bank of Kenya Limited and its subsidiary

companies made up to 31 December. Subsidiary undertakings

have been fully consolidated. All intercompany transactions,

balances and unrealised surpluses and deficits on transactions

between group companies have been eliminated. The

accounting policies for the subsidiaries are consistent with the



(b) Consolidation (continued)

policies adopted by the bank. A listing of the bank's subsidiaries

is set out in Note 16.

(c) lnterest income and expense

lnterest income and expense are recognised in the profit and

loss account for all interest bearing instruments measured at

amortised cost using the effectiye interest method.

The effective interest method is a method of calculating the

amortised cost of a financial asset or a financial liability and

of allocating the interest income or interest expense over the

relevant period. The effective interest rate is the rate that

exactly discounts estimated future cash payments or receipts

through the expected life of the financial instrument o( when

appropriate, a shorter period, to the net carrying amount of the

financial asset or financial liability. The calculation includes all

fees paid or received between parties to the contract that are an

integral part of the effective interest rate, transaction costs and

all other premiums or discounts.

When loans and advances become doubtful of collection, they

are written down to their recoverable amounts and interest

income is thereafter recognised based on the rate of interest

that was used to discount the future cash flows for the purpose

of measuring the recoverable amount.

(d) Fees and commission

Unless included in the effective interest calculation, fees and

commissions income are generally recognised on an accrual

basis when the service has been provided. Loan appraisal fees

together with related direct costs are recognised using the

effective interest rate method.

Fees and commission expenses are generally recognised on an

accrual basis when incurred .

(e) Translation of foreign currencies

The accounting records are maintained in the currency of the

primary economic environment in which the group operates,

Kenya Shillings ("the functional currency"). Transactions in

foreign currencies during the year are converted into the

functional currency using the exchange rates prevailing at the

dates of the transaction. Foreign exchange gains and losses

resulting from the settlement of such transactions and from the

translation at year-end exchange rates of monetary assets and

liabilities denominated in foreign currencies are recognised in

the profit and loss account.

(f) Financial assets

The bank classifies its financial assets into the following

categories: financial assets at fair value through profit or loss;

loans, advances and receivables and available-for-sale assets.

Management determines the appropriate classification of its

investments at initial recognition.

(a) Financial assets at fair value through profit or loss

This category has two sub-categories: financial assets held for

trading, and those designated at fair value through profit or

loss at inception. A financial asset is classified in this category

if acquired principally for the purpose of selling in the short

term or if so classifying eliminates or significantly reduces a

measurement inconsistency. Derivatives are also categorised as

held for trading.

Financial instruments cannot be transferred out ofthis category

after inception. They form part of a group of financial assets that

are manaqed and evaluated on a fair value basis in accordance

with a documented risk management or investment strategy
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and reported to key management personnel on that basis.

(b) Loans and receivables

Loans and receivables are non-derivative financial assets with

fixed or determinable payments that are not quoted in an active

market. They arise when the bank provides money, goods or

services directly to a debtor with no intention of trading the

receivable.

Loans, advances and receivables are carried at amortised cost

using the effective interest method. Available-for-sale financial

assets and financial assets at fair value through profit or loss are

carried at fair value. Cains and losses arising from changes in

the fair value of'financial assets at fair value through profit or

loss'are included in the profit and loss account in the period

in which they arise. Cains and losses.arising from changes in

the fair value of available-for-sale financial assets are recognised

directly in equity until the financial asset is derecognised or

impaired, at which time the cumulative gain or loss previously

recognised in equity is recognised in the profit or loss account.

However, interest calculated using the effective interest method

is recognised in the profit and loss account.

(c) Available-for-sale

Available-for-sale investments are those non-derivative fi nancial

assets that are not classified under any of the categories (a) or

(b) above.

Purchases and sales of financial assets at fair value through

profit or loss and available-for-sale are recognised on trade-

date, the date on which the bank commits to purchase or sell the

asset. Financial assets are initially recognised at fair value plus

transaction costs for all financial assets not carried at fair value

through profit and loss. Cains and losses arising from changes

in fair value of assets carried at fair value through profit and
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Notes to the Finonciol Stotements (continued)

(f) Financial assets (continued)
(c) Available for sale (continued)

loss are included directly to the profit and loss account. Cains

and losses on available for sale financial assets are recognised

in equity. Financial assets are derecognised when the rights

to receive cash flows from the financial assets have expired

or where the group has transferred substantially all risks and

rewards of ownership.

Fair values of quoted investments in active markets are based

on quoted bid prices. Fair values for quoted investments with no

active market are estimated using valuation techniques. These

include the use of recent arm's length transactions, discounted

cash flow analysis and other valuation techniques commonly

used by market participants.

The fair values of the company's financial assets and liabilities

approximate the respective carrying amounts, due to the

generally short periods to contractual repricing or maturity

dates as set out above. Fair values are based on discounted

cash flows using a discount rate based upon the borrowing rate

that directors expect would be available to the company at the

balance sheet date.

(g) Financial liabilities

Financial liabilities comprise long term debt instruments and

are recognised initially at fair value, being their lssue proceeds

(fair value of consideration received), net of transaction costs

rncurred. Financial liabilities are subsequently stated at amortised

cost, any difference between proceeds net of transaction costs

and the redemption value is recognised in the income statement.

Financial liabilities are derecognised when extinguished.

(h) Leases

Assets leased to customers under agreements, which transfer

substantially all the risks and rewards of ownership, with or

without ultimate legal title, are classified as finance leases.

When assets are held subiect to a finance lease, the present

value of the lease payments, discounted at the rate of interest

implicit in the lease, is recognised as a receivable. The difference

between the total payments recervable under the lease and

the present value of the receivable is recognised as unearned

finance income, which is allocated to accounting periods under

the pre-tax net investment method to reflect a constant periodic

rate of return.

Assets leased to customers under agreements which do not

transfer substantially all the risks and rewards of ownership are

classified as operating leases. The leased assets are included

within property, plant and equipment on the Company's balance

sheet and depreciation is provided on the depreciable amount

ofthese assets on a systematic basis over their estimated useful

lives. Lease income is recognised on a straight-line basis over

the period of the lease unless another systematic basis is more

appropriate.

(i) lrnpairmenl of financial assets

The bank assesses at each balance sheet date whether there is

objective evidence that a financial asset or a group of financial

assets is impaired. A financial asset or a group of financial

assets is impaired and impairment losses are incurred if, and

only if, there is objective evidence of impairment as a result of

one or more events that occurred after initial recognition of

the asset (a "loss event") and that loss event (or events) has

an impact on the estimated future cash flows of the financial

asset or group of financial assets that can be reliably estimated.

Objective evidence that a financial asset or group of assets is

impaired includes observable data that comes to the attention

of the bank about the following loss events:

a) Significant financial difficulty of the issuer or obligor;

b) A breach ofcontract, such as default or delinquency in

interest or principal repayments;

c) The bank granting to the borrowel for economic or legal

reasons relating to the borrower's financial difficulty, a

concession that the lender would not otherwise consider;

d) lt becoming probable that the borrower will enter

bankruptcy or other financial reorganisation;

e) The disappearance of an active market forthatfinancial

asset because of financial difficulties; or

f ) Observable data indicating that there is a measurable

decrease in the estimated future cash flows from a group

of financial assets srnce the initial recognition of those

assets, although the decrease cannot yet be identified with

the individual financial assets ln the group, including:

Adverse changes in the payment status of borrowers in

the group; or

National or local economic conditions that correlate

with defaults on the assets in the group.

Assets carried at amortised cost

The bank first assesses whether obiective evidence of impairment

exists individually for financial assets that are individually

significant, and individually or collectively for financial assets

that are not individually significant. lf the bank determines

no objective evidence of impairment exists for an individually

assessed financial asset, whether significant or not, it includes

the asset in a group of financial assets with similar credit risk

a
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Notes to the Finonciol Stotements (continued)

(i) lmpairment of Financial Assets (continued)

characteristlcs and collectively assesses them for impairment.

Assets that are individually assessed for impairment and for

which an impairment loss is or continues to be recognised are

not included in a collective assessment of impairment.

lf there is objective evidence that an impairment loss on loans

carried at amortised cost has been incurred, the amount of the

loss is measured as the difference between the asset's carrying

amount and the present value of estimated future cash flows

(excluding future credit losses that have not been incurred)

discounted at the financial instrument's oriqinal effective

interest rate. The carrying amount of the asset is reduced

through the use of an allowance account and the amount of

the loss is recognised in the profit and loss account. lf a loan

has a variable interest rate, the discount rate for measuring any

impairment loss is the current effective interest rate determined

under the contract. As a practical expedient, the bank may

measure impairment on the basis of an instrument's fair value

using an observable market price.

The calculation ofthe present value ofthe estimated future cash

flows of a collateralised financial asset reflects the cash flows

that may result from foreclosure less costs for obtaining and

selling the collateral, whether or not foreclosure is probable.

For the purposes of a collective evaluation of impairment,

financial assets are grouped on the basis of similar credit risk

characteristics (i.e. on the basis of the bank's grading process

that considers asset type, industry, geographical location,

collateral type, past-due status and other relevant factors).

Those characteristics are relevant to the estimation of future

cash flows for groups of such assets by being indicative of

the debtors' ability to pay all amounts due according to the

contractual terms of the assets being evaluated. Future cash

flows in a group of financial assets that are collectively evaluated

for impairment are estimated on the basis of the contractual

cash flows of the assets in the group and historical loss

experience for assets with credit risk characteristics similar to

those in the group. Historical loss expenence is adjusted on the

basis of current observable data to reflect the effects of current

conditions that did not affect the period on which the historical

loss experience is based and to remove the effects of conditions

in the historical period that do not exist currently.

When a loan is uncollectible, it is written offagainst the related

provision for loan impairment. Such loans are written off after

all the necessary procedures have been completed and the

amount ofthe loss has been determined. Subsequent recoveries

of amounts previously written off decrease the amount of the

provision for loan impairment in the profit and loss account.

lf, in a subsequent period, the amount of the impairment loss

decreases and the decrease can be related ob,ectively to an

event occurring after the impairment was recognised (such as

an improvement in the debtor's credit rating), the previously

recognised impairment loss is reversed by adjusting the

allowance account. The amount of the reversal is recognised in

the profit and loss account.

Renegotiated Loans are loans that are either subject to collective

impairment assessment or individually significant whose terms

have been renegotiated and are no longer considered past

due but are treated as new loans. ln subsequent years the

renegotiated terms apply in determining whether the asset is

considered past due.

(j) lnvestments in subsidiaries

lnvestments in subsidiary companies are carried only in the

company accounts at fair value. Changes in fair value of the

investments are recognised in equity and subsequent recycling

into profit or loss on disposal or impairment.

(k) Property and equipment

Land and buildings comprise mainly branches and offices.

All property and equipment is stated at historical cost less

depreciation. Historical cost includes expenditure that is directly

attributable to the acquisition of these assets.

Freehold land is not depreciated. Depreciation on other assets

is calculated on the straight line basis to write down their cost

to their residual values over their estimated useful lives, as

follows:

Buildings

Fixtures, fittings and equipment

Motor vehicles

25 - 40 years

3 - 15 years

5 - 8 years

The assets' residual values and useful lives are reviewed, and

adjusted if appropriate, at each balance sheet date.

The bank assesses at each reporting date whether there is any

indication that any item of property and equipment is impaired.

lf any such indication exists, the bank estimates the recoverable

amount of the relevant assets. An impairment loss is recognised
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Notes to the Financiol Stotements (continued)

(k) Property and equipment (continued)

for the amount by which the asset's carrying amount exceeds its

recoverable amount. The recoverable amount is the higher of an

asset's fair value less costs to sell and value in use.

Cains and losses on disposal of property and equipment are

determined by reference to their carrying amount and are taken

into account in determining operating profit.

(l) Offsetting

Financial assets and liabilities are offset and the net amount

reported in the balance sheet when there is a legally enforceable

right to set off the recognised amounts and there is an intention

to settle on a net basis, or realise the asset and settle the liability

simultaneously.

(m) lntangible assets

(i) Goodwill

Coodwill arises on the acquisition of subsidiary and associated

entities and joint ventures. lt represents the excess of fair value

of the purchase consideration and direct costs of making the

acquisition, over the fair value ofthe share ofthe assets acquired

and the liabilities and contingent liabilities assumed on the date

of acquisition.

Coodwill is capitalised and reviewed annually for impairment

or more frequently when there are indications that impairment

may occurred. Coodwill is allocated to cash generating units for

the purpose of impairment testing

(ii) Computer software

Computer software is stated at cost, less amortisation and

provisions for imparrment, if any.

The identifiable and directly associated external and internal

costs of acquiring and developing software are capitalised

where the software is controlled by the Croup' and where it

is probable that future economic benefits that exceed its cost

will flow from its use over more than one year. Costs associated

with maintaining software are recognised as an expense when

incurred. Capitalised computer software is amortised over five

years.

(iii) Other intangible assets

Other intangible such as Brands and other contracts have not

been recognised in the Financial statements.

(n) Sale and repurchase agreements

Securities sold subiect to repurchase agreements ('repos') are

classified in the financial statements as pledged assets when the

transferee has the right by contract or custom to sell or repledge

the collateral; the counterparty Iiability is included in amounts

due to other banks, deposits from banks, other deposits or

deposits due to customers, as appropriate.

Securities purchased from Central Bank of Kenya under

agreements to resell ('reverse repos') are disclosed as Treasury

Bills as they are held-to-maturity after which they are purchased

and are not negotiable/discounted during the tenure. The

difference between sale and repurchase price is treated as

interest and accrued over the life of the agreements using the

effective interest method.

(o)Employee benefits

(i) Retirement benefit obligation

The group operates both a defined benefit plan and defined

contribution plan. The assets of this scheme are held in a separate

trustee administered fund that is funded by contributions from

the bank and the employees. Certain of the employees are

members of the parent bank's defined benefit scheme. The

bank and all its employees also contribute to the National Social

Security Fund, which is a defined contribution scheme.

A defined contribution plan is a retirement benefit plan under

which the company pays fixed contributions into a separate

entity. The Company has no legal or constructive obligation to

pay further contributions if the fund does hold sufficient assets

or pay all employees the benefits relating to employee service in

the current and prior periods. A defined contribution plan is a

retirement benefit plan that is not a defined contribution plan

The company's contribution to the defined contribution scheme

are charged to the profit and loss account in the year in which

they fall due.

For the defined benefit scheme the pension costs are assessed

using the projected unit credit method. Under this method the

cost of providing pensions is charged to the profit and loss

account so as to spread the regular cost over the service lives of

employees in accordance with the advice of actuaries who carry

out a full valuation of the plan every three years. The pension

obligation is measured as the present value of the estimated

future cash outflows. Actuarial gains and losses are recognised

over the average remaining service lives of employees.

Past-service costs are recognised immediately in income, unless

the changes to the pension plan are conditional on the employees

remaining in service for a specified period of time (the vesting

period). ln this case, the past-service costs are amortised on a

straight-line basis over the vesting period.

The group's contributions to the bank and parent company's

defined contribution schemes are charged to the profit and loss

account in the year to which they relate.

A
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Notes to the Finonciol Stotements (continued)

(o) Employee benefits (continued)
(i) Retirement benefit obligation (continued)

(ii) Other employee entitlements

The estimated monetary liability for employees accrued annual

leave entitlement at the balance sheet date is recoqnised as an

expense accrual.

(p)lncome tax expense

lncome tax expense is the aggregate ofthe charge to the profit

and loss account in respect of current income tax and deferred

income tax. Current income tax is the amount of income tax

payable on the profit for the year determined in accordance with

the Kenyan lncome Tax Act. Deferred income tax is provided

in full, using the liability method, for all temporary differences

arising between the tax bases of assets and liabilities and their

carrying values for financial reporting purposes.

However, if the deferred income tax arises from the initial

recognition of an asset or liability in a transaction other than a

business combination that at the time of the transaction affects

neither accounting nor taxable profit or loss, it is not accounted

for. Deferred income tax is determined using tax rates enacted

or substantively enacted at the balance sheet date and are

expected to apply when the related deferred income tax liability

is settled. Deferred income tax assets are recognised only to

the extent that it is probable that future taxable profits will be

available against which temporary differences can be utilised.

(q)Share capital

Ordinary shares are classified as 'share capital' in equity. Any

premium received over and above the par value of the shares is

classified as share premium in equity.

(r) Statutory loan loss reserve

Where impairment losses required by the regulators exceeds

those computed under IFRS the excess ls recognised as

a statutory loan loss reserye and is accounted for as an

appropriation of retained earnings . The statutory loan loss

reserve is not distributable.

(s) Dividends payable

Dividends on ordinary shares are charged to equity in the period

in which they are declared. Proposed dividends are shown as a

separate component of equity until declared.

(t) Derivative fi nancial instruments

Derivatives, which comprise forward foreign exchange contracts

and foreign exchange swaps, are initially recognised at fair

value on the date the derivative contract is entered into and are

subsequently measured at fair value. The fair value is determined

using forward exchange market rates at the balance sheet date

or appropriate pricing models. The derivatives do not qualify for

hedge accounting. Chanqes in the fair value of derivatives are

recognised immediately in the profit and loss account.

(u) Provisions

Provisions are recognised for present obligations artsrng as

consequences of past events where it is more likely than not that

a transfer of economic benefits wrll be necessary to settle the

obligation, and these can be reliably estimated.

When a leasehold property ceases to be used in the business

provision is made, where the unavoidable costs of the future

obligations relating to the lease are expected to exceed

anticipated rental income. The net costs are discounted using

market rates of interest to reflect the long-term nature of the

cash flows.

Provision is made for the anticipated cost of restructuring,

including redundancy costs when an obliqation exists. An

obligation exists when the group has a detailed formal plan

for restructuring a business and has raised valid expectations

in those affected by the restructuring by starting to implement

the plan or announclng its main features. The provision rarsed is

normally utilised within nin€ months. Contingent liabilities are

possible obligations whose existence will be confirmed only by

uncertain future events or present obligations where the transfer

of economic benefit is uncertain or cannot be reliably measured.

Contingent liabilities are not recognised but are disclosed unless

they are remote.

(v)Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash

equivalents comprise balances with less than 90 days maturity

from the date of acquisition includinq: cash and balances with

central banks, treasury bills and amounts due from other banks.

Cash and cash equivalents exclude the cash reserve requirement

held with the Central Bank of Kenya.

(w) Acceptances and letters of credit
Acceptances and letters of credlt are accounted for as off balance

sheet transactions and disclosed as contingent liabilities.

(x) Fiduciary activities

The group commonly acts as trustee, nominee or agent and in

9
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Notes to the Finonciol Stotements (continued)

(x) Fiduciary activities (continued)

other fiduciary capacities that result in the holding or placing of

assets on behalf of individuals, trusts, retirement benefit plans

and other institutions. These assets and income arising thereon

are excluded from these financial statements, as they are not

assets of the group.

(y)Segment reporting

A business segment is a group of assets and operations

engaged in providing products or services that are subiect to

risks and returns that are different from those of other business

segments.

3. Critical accounting estimates

IFRS require that the group adopts accountinq policies and

estimation techniques that the Directors believe are most

appropriate in the circumstances for the purpose of giving a

true and fair view of the state of the group's financial affairs,

its profit and cash flows. However different policies, estimation

techniques and assumptions in critical areas could lead to

materially different results.

The following are estimates which are considered to be complex

and involve significant amounts of management valuation

judgements, often in areas that are inherently uncertain.

(i) lmpairment of assets

The estimation of potential credit losses is inherently uncertain

and depends upon many factors, including general economic

conditions, changes in individual customers' circumstances,

structural changes within industries that alter competitive

positions and other external factors such as legal and

regulatory requirements. ldentified impairment is raised when

the group considers that the credit worthiness of a borrower

has deteriorated such that recovery of the whole or part of an

outstanding advance is in serious doubt.

For larger accounts, this is done on an individual basis and all

relevant considerations that have a bearing on the expected

future cash flows are taken into account, for example the

business prospects for the custome( the realisable value of

collateral, the group's position relative to other claimants and

the reliability of customer information. Subjective iudgements

are made in this process that may vary from person to person

and team to team. ludgements may also change with time as

new information becomes available.

Within the retail and small business portfolio, which comprise

a large number of small homogeneous assets, statistical

techniques are used to raise identified impairment on a portfolio

basis, based on historical recovery rates. These statistical

techniques use as primary inputs the extent to which accounts

in the portfolio are in arrears and historical information on the

eventual losses encountered from such delinquent portfolios.

The models do not contain judgemental inputs but iudgement

and knowledge is needed in selecting the statistical methods to

use when the models are developed or revised.

Unidentified impairment is raised to cover losses which are

known from previous historical experience to be present in

loans and advances at the balance sheet date, but which have

not yet been specifically identified. ln establishing the level of

unidentified impairment, management judgement is applied to

the results of the statistical analysis.

(ii) Fair value of financial instruments

The fair value of a financial instrument is the amount at which

the instrument could be exchanged in a current transaction

between willing parties, other than in a forced or liquidation

sale. Some of the group's 6nancial instruments are carried at fair

value and include swaps, forwards and debt securities held as

availSble for sale.

Financial instruments are either priced with reference to a quoted

market price for that instrument or by using a valuation model.

These models use as their basis independently sourced market

parameters including for example interest rate yield curves.

Most market parameters are either directly observable or are

implied from instrument prices. However, where no observable

price is available then instrument fair value will include provision

for the uncertainty in the market parameter based on sale price

or subsequent traded levels.

(iii) lncome taxes

Significant estimates are required in determining the provision

for income taxes. There are many transactions and calculations

for which the ultimate tax determination is uncertain during

the ordinary course of business. Where the final tax outcome

is different from the amounts that were initially recorded, such

differences will impact the income tax and deferred tax provisions

in the period in which such determination is made.
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Notes to the Finonciol Stotements (continued)

2008
Shs million

2007
Shs million

2008

Shs million
2007

Shs million
4. lnterest income

Loans and advances
6overnment securities
Cash and short term funds
Other

5,1 11

47
17

32

74

298
522

14,372

2,615
304
530

9,970
2,910

279
475

8. Staff Costs

Salaries and accrued incentive payments
Temporary staff costs
Social security costs
Retirement benefit costs
Staff training
Staff medical costs
Other staff costs

4,022
54

9
"t4

54
162
247

17,821 13,634

5. lnterest expense

Customer deposits
Deposits by banks
Subordinated debt
Medium term note
Other

2,972
385
38

't85

231

1,794
311

9
139

Total staff costs 7,101 4,562

The number of persons employed by the
group as at year end was: 5,751 6,900

3,811 2,2s3

6. Other operating lncome

Net income from financial instruments
designated at fair value through profit
and loss account
Other operating income

9. lncome tax expense
Current income tax
Deferred income tax (note 18)

2,437 2,133
3554461

5 17
2,491 2,168

466 17

7. Other operating expenses

Staff costs (note 8)
Other administrative expenses

7,',t01

7,228
4,562
6,533

The tax on the grouy's profit before income
tax differs from the theoretical amount that
would arise using the statutory tax rate

as follows:

Profit before income tax

14,329 11,095

8,016 7,078

2008
Number

2007
Number

2008
Shs million

2007
Shs million

2008
Shs million

2007
Shs million

Other administratlve expenses include:

Amortisation of intangibles (note l7)
Depreciation (note l9)
Amortisation of leasehold land (note 20)
Operating lease rentals
Auditors remuneration

23
6t6

1

756
17

Tax calculated at the statutory tax rate of
3oo/o (2O07:3Oo/o)

Tax effect of:
lncome not subiect to tax
Expenses not deductible for tax purposes

2,405

(1)

87

2,123

(17)
62

398
1

419
l5

2,491 2,168

l,r(r!, !,-'., "ii.::;,..1,,,"",.,"r,1!r1,.,. ,lrr,. l i i:Ir., l

lncome tax expense
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Notes to the Finonciol Stotements (continued)

2007

Shs million
2008

Shs million

Croup and cornpany

2008

Shs million

2007

Shs million
10. Earnings per share

Basic earnings per share are calculated on

the profit attributable to shareholders of
Shs 5,525 million (2007: Shs 4,910 million)

and on the weighted average number of
ordinary shares outstanding during the
period.

Net profit attributable to

shareholders (Shs million)

Adiusted weighted average

number of ordinary shares

in issue (millions)

12. Cash and balances with
Central Bank of Kenya

Cash in hand

Balances with Central Bank of Kenya

4,336

9,359

3,699

7,075

13,69s 10,774

5,525

1.358

4,910

I 3. Covernment securities:
available-for-sale securities

Treasury bills and bonds:

Maturing within 90 days

Maturing after 90 days

59

28,238 25,721

1,358

Basic earnings

per share (Shs) 4.1

There were no potentially dilutive shares

outstanding at 31 December 20O8or 2007.

Diluted earnings per share are therefore the

same as basic earnings per share.

11. Dividends per share

Proposed dividends are accounted for as a separate component of equity until they have been

ratified at an annual general meeting. At the forthcoming annual general meeting to be held on
15 May 2009, a final dividend in respect of the year ended 31 December 2008 of Shs 1 .5 per share

amounting to a total of Shs 2,037 million is to be proposed. During the year an interim dividend
of Shs 0.50 per share, amounting to a total of Shs 679 million was paid. The total dividend for the
year is therefore Shs 2 per share (2007: Shs 1 .65), amounting to a total of Shs 2,716 million (2007:

Shs 2,241 million). Payment of dividends is subject to withholding tax at a rate ol 5oh lor residents
and 10olo, for non-resident shareholders.

28,307 25,721

Treasury bills and bonds are debt securities
issued by the Government of Kenya and are

classifi ed as available-for-sale. The weighted
arerage etrectire interest rate on the Gcnremment

securities as at 31 December 2008 was9.7o/o
(2007:10.lok|.

14. Deposits and balances due from
banking institutions

3.6

Items in course of collection from other banks

Placements with other banks

i,594
50

2,846
2s9

1,654 3,105

The weighted arerage effectire interest rate on

deposib and balances due from banking instihrtions

as at 31 December 2008 was 4.8olo (20f7 : 4.3o/o)

g
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Notes to the Finonciol Stotements (continued)

Croup and company

2008

Shs million
2007

5hs million

Croup and company

ldentified Un-identifred
provisions provision Total

Shs Million Shs Million Shs Million
15. Loans and advances to customers

Overdrafts

Commercial loans

Advances under finance lease agreements

Bills discounted

Bills negotiated

La Riba

Others

11,691

90,549

6,106

3,38s

14

19

11,002

86,916

6,136

4,598

11

15. Loans and advances to customers
(continued)

Movements in provisions for impairment of
loans and advances are as follows:

Year ended 31 December 2007
At1 )anuary 2007

New impairment provisions
lncrease/(decrease) in impairment provisions
Recoveries and impairment provisions
no longer required

Net increase/(decrease) in impairment provisions
Amounts written off during the current period

4,408 97 4,505

1,05r
318 (s)

't,051

313

(s74) (574')

795
(r,971)

(s) 790
(1,971)

7

Cross loans and advances to customers

Less:

Allowances for impairment of loans

and advances

- ldentified

- Unidentified

I1 1 ,864

(3,66s)

(r13)

108,670

(3,212)

(s2)

At3l December2007 3,232 92 3,324

Net increase in impairment provisions above
Amount recovered previously written off

795
(103)

(s) 790
(103)

Net impairment charge to the profit
and loss account 692 (s) 587Loans and advances to customers net of provisions 108,086 105,346

The aggregate amount of impaired loans

included in the balance sheet

(net of impairment losses) is

Shs 1,960 million (2007: Shs 2,849 million).

All such loans have been written down to

the present value oftheir recoverable

amount.

Year ended 31 December 2008
At 1 lanuary 2008

New impairment provisions
lncrease in impairment provisions
Recoveries and impairment provisions
no longer required

Net increase in impairment provisions
Amounts written off during the current period

3,232 92 3.324

1,670
715 21

1,670
736

(eoo) (e00)

I,485
(1,0s2)

21 1,506
( 1,0s2)

At 3l December 2008 3,665 113 3,778

Net increase in impairment provisions above
Amounts recovered previously written off

1,485
(224)

21 I,s06
(224)

Net impairment charge to the profit
and loss account 1,261 2l 1,282

The weighted average effective interest rate on loans and advances as at 3l December 2008 was 1,l.98%
(2007:11.9"/o).

l)ak ktv\ Bont oi Ka\)yu I nillal 20OS Atrtril llepotl & A t L)ilnt'
l=!
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Notes to the Finonciol Stotements (continued)

Croup and company

2008

Shs million

2007

Shs million
Percentage

Shareholding

Company

2007
Shs Million

2008
Shs Million

'15. Loans and advances to customers
(continued)

lmpalred Loans and advances

to customers

As at 31 December

Loans and advances individually and

collectively assessed as impaired

lmpairment allowance

16. lnvestments in subsidiary
companies

Barclays Financial Services Limited

Barclays (Kenya) Nominees Limited

Barclays Mercantile Limited

100o/o

100o/o

100o/o

275 275

5,625

(3,66s)

6,081

(3,232)

275 275

Barclays (Kenya) Nominees Limited holds

various securities on behalf of customers of

Barclays Bank of Kenya Ltd. Barclays Financial

Services Limited (formerly Barclays Mortgages

Limited) and Barclays Mercantile Limited are

dormant companies. All the subsidiaries are

incorporated in Kenya.

(e2)
17. lntangible assets - Coodwill

Net book amount

At start ofthe year 128 128

At end ofyear 128 128

Total loan and advances to customers

lndlvidually impaired 1,960 2,849

Unidentifi ed impairment allowance (1 13)

Economic sector risk concentrations within

the customer loan portfolio were as follows:

Manufacturing

Wholesale and retail trade

Transport and communications

Business services

Agricultural

Private individuals

Other

12

6

14

2

1

47

18

10

6

10

2

1

44

27

Computer software

At the start of the year

Additions

Amortisation charge for the year

441

(23)

At end the year 418

llqk.lov\ llork ol K"nvo Ln)tqJ )00L Ailtuel Rufrorl ,.,1..otr)/l

Croup and company

2008 2007

Shs million Shs million

Croup and company

2008 2007
o/o o/o

100 100
Total for the year 546 128



fl.rrclays Bank of Kcnya Lrnrtcd Finnn( ral Slalcments lor lhe ycar onded 3l Oecember 2008

Group and Company

2007
Shs Million

2008
Shs Million

Notes to the FinonciolStotements (continued)

.]8. 
Deferred income tax

Deferred income tax is calculated, in full,

on all temporary differences under the

liability method using the enacted income

tax rate of 30o/o (2007:30%). The

movement on the deferred tax account is

as follows:

At start of year

Profit and loss account charge

At end of year

19. Propt,rty ,rrrd

r)qril[)nront

The Croup and company year
ended 31 December 2007
Cost
At 1 .lanuary 2007
Additions
Disposals
Transfers

89
8

1,625
641
(21)
(1)

3,618
910

(21e)
1

58
14

(1e)

5,390
1,573
(2ss)

(378)

(s4)

(432) (378)

(343) At 31 December 2oo7 97 2,244 4,310 53 6,704
(3s)

Depreciation
At I january 2007
Charge for the year
Eliminated on disposals

3 599
133
(7)

3,089
262

(21s)

58 3,777
3982

(17) (243)
Consolidated deferred income tax assets

and liabilities and deferred income tax

credit in theprofit and loss account are

attributable to the following items.

Deferred tax liabilities

Retirement benefit asset

Deferred tax assets

Property and equipment on historical cost

Provisions

At 31 December 2007 32 725 3,132 43 3,932

Credited to
profit and loss

Shs million

Net book amount
At 31 December 2007

The Group and Company
year ended 3I December 2008
Cost
At 1 lanuary 2008
Additions
Disposals
Transfers

65 1 ,519 1,178 10 2.772
1.1.2008

Shs million
31 .12.2008

Shs million

(444) (444)

(7)

19

664
97

3

2,244 4,310
576

53
4

(23)

6,704
1,247
(23)

38

28

(4s)

(e)
At 31 December 2008 100 2,908 4,886 34 7,928

Net deferred tax liability (378) (s4) (432)
Depreciation
At'l lanuary 2008
Charge for the year
Eliminated on disposals

32

i
725
2"t9

3,132
393

43

(23)

3,932
616

(23)
3

Fixtures, fittings
& equipment

Shs Million

Motor
vehicles

Shs Million
Total

Shs million

Freehold
& bui
Shs

Leasehold land

Shs Million
ngs & buildings

At 31 December 2008 33 944 3,525 23 4,525

Net book amount
At 3'l December 2008 1,964 1,361 11

'.:/ .1, :'<. '.:",.i:;-.i,r.,i-rr 1,...r.,,i,r,:,r.l l.tt Ir,i.

67 3,403
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Notes to the Finonciol Statements (continued)

Croup and Company

2008

Shs million

2007

Shs million

2008

Shs million

Croup and Companl

o/o ,'.OOl

Age Shs million Age

20. Prepaid operating lease rentals

Leasehold land is disclosed as prepaid operating

lease rentals and carried at cost less amortisation

over the period of the lease.

At start ofthe year

Amortisation charge for the year

64
(1)

65

(1)
3,107

2,057

1,897

44o/o

29o/o

27o/o

4,045

2,265

I,780

SOYo

28o/o

22o/o

21. Retirement benefit assets
(continued)

Plan assets comprise

Equity instruments

Debt instruments

PropertyAt end of year 63 64

7,051 8,090

21. Retirement benefit assets

The amounts recognised in the balance sheet

are determined as follows:

Present value of funded obligations
Fair value of scheme assets

Pension plan assets include buildings occupied

by the bank with a fair value of Shs 1,595 million.

The actual return on scheme assets was

7oh (2007:21oh)
(8,021)

7,061

(Zol:1
8,090

Fund (deficit) / surplus

Unrecognised actuarial losses

(e60)
2,980

1,057

6s3

Asset in the balance sheet 2,020 1,710

The amounts recognised in the profit and loss

account for the year are as follows:

Current service cost

lnterest cost

Expected return on plan assets

204
876

( 1,048)

216

936
(1 ,138)

Net charge for the year included in staff costs

Contributions paid

32

(342)
14

(24s)

Movement in the asset recognised in

the balance sheet

t:t, tt.t !)a:,r,,l it\tri i )i,'lar.:l'tOl\ 4nr:,,ri |l),x)/l li nr a()iril)

(310) (231 )
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Notes to the Financial Stotements (continued)

Croup and company

2007 2006 2005

Shs millions Shs millions Shs millions

2008

Shs millions
2004

Shs millions

Croup and company

2007

Shs million
2008

Shs million

21. Retirement benefit assets
(continued)

Five year summary

Present value of funded obligation
Fair value of scheme assets

23. Balances due to Central
Bank of Kenya

Overnig
Bank of

ht borrowing from the Central
Kenya 6,054

(8,02r )

7,061

(7,033)

8,090

(6,4e7)

7,620

(s,990)

6,397

(6,033)

6,526

1,710 1.479 1,441
.1,365

ln the normal course of business, the Croup
borrows overnight from Central Bank of Kenya.
On 3l December 2007 the effective interest rate
was 8.75o/o.

24. Customer deposits

Current and demand deposits
Savings accounts
Fixed deposit accounts
La Riba accounts

(Deficit) /surplus in plan

Unrecognised actuarial losses

(e60)

2,980

1,057

653

1,123

356

407

r,034

493

872

2,020
64,977
16,433
41,707
3.291

63,715
16,236
28,224

922The principal actuarial

assumptions used

were as follows:

- discount rate

- expected rate of return on scheme assets

- future salary increases

- future pension increases

22. Other assets

Financial guarantee

Derivative fi nancial instruments

Deferred costs

Prepaid expenses

Other assets

126.408 109,097

2008

12.0o/"

13.070
'10.0olo

4.5"/o

316

196

144

1,079

1,757

2007

12.00/o

13.0%

10.Oo/o

4.50k

344

25

177

354

3,731

The weighted average effective interest
rate on interest bearing customer deposits
as at 3l December 2008 was 2.4o/" (2007: 1 .7"/o)

Business sector risk concentrations within
the customer deposit portfolio were as follows:

Non financial public enterprises
Private enterprises
Non-profi t enterprises & individuals
Foreign currency
Other

t.B
18.4
58.7
19.9

1.2

2.2
22.2
60.8
14.3
0.5

100 100

25. Deposits and balances due to
banking institutions

Balances due to local banks
Balances due to foreign banks

1,341
60

6,187
36

Group and company

2008 2007
o/o o/o

Group and company

2008 2007
Shs million Shs million

3,492 4,631

't ,40'l 6,823
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Notes to the Financiol Stotements (continued)

Group and company

2008

Shs million

2007

Shs million
2007

Shs million

2007

Slrs million

C ompanyGroup

2008

Shs million
2008

Shs million
26. Lines of credit

Lir,es of credit relate to loans administered

on behalf of the following agencies as follows:

European lnvestment Bank (ElB) Clobal Private

Enterprises loan programme funding

PROPARCO funding

28. Other liabilities

Bills payable

Unclaimed dividends

Financial guarantees

Other

1,320

154

302

3,354

1,984

174

330

5,731

1,320

154

302

3,626

1,984

174

330

6,003

289 548

11
5,130 8,219 5,402 8,49 r

2t\9 5s9

The weighted average effective interest rate

on the lines of credit as at 3'l December 2008

w as 4.8"/o (2007 : 6.80/o).

27. Long term liabilities

Fixed and floating rate medium term notes

Subordinated debt

29. Share capital

Balance at 'l January 2008

Number of
shares

Shs million
1,358

Ordinary
' shares

Shs million

2,716

4,329 983

The medium term notes are an unsecured five year term note issued by the Bank for the

development of thc banks business and to strengthen its capital base. They are registered with

the Capital Markets Authority. These notes bear interest at rates reference-d to the Covernment

of Kenya treasury bill rates. Effective interest rate at 31 December 2008 was 10.36% (December

2O07:8.13'%\.

The subordinated debt is an unsecured 1 0 year loan capital issued by Barclays Bank Plc to enhance

the Banks capital base. The debt obligation of the bank rank ahe.ad of the interest of holders of

equity and is redeematle on maturity. These notes bear interest at rates referenced to the Libor.

The effective interest rate on the subordinated debt as at 3l December 2008 was2.39o/o.

Balance at 3i December 2008
'1,358 2,716

Capital Management

Barclays operates a centralised capital management model, considering both regulatory and economic

capital. The capital management strategy is to continue to maximise shareholder value through optimising

both the level and mix of capital resources in order to:

' Meet the individual capital ratios required by our regulators plus a prudent buffer.

' Maintain a high credit rating.

' Cenerate sufficient capital to support asset growth.

' Manage the currency exposure to its overall equivalent capital requirement.

Decisions on the allocation of capital resources are based on a number of factors including return on

cconomic and regulatory capital. This is conducted as part of the strategic planning review.

3,078

1.251

983

E
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Notes to the Finonciol Statements (continued)

2008

Shs million

2007

Shs million

Croup and company

2008

Shs million

2007

Shs million
29. Share Capital (continued)

Capital Resources

The Group manages both its debt and

equity capital actively.

Shareholders' equity 20,496 17,s64

Total capital resources 20,496 17,564

The authorised share capital of Barclays Bank of Kenya Limited is Shs 2,720 million comprising '1,360

million ordinary shares of Shs 2 per share. The issued share capital comprises '1,358 million ordinary

shares of Shs 2 each. All issued shares are fully paid for.

Regulatory Capital
Supervision ond Regulotion
Barclays Bank of Kenya is a financial services group involved primarily in Banking and Asset

Management, and has 1 1 7 branches across the Country. The Croup's operations are subject to rules

and regulations, including reserve and reporting requirements and corrduct of business requirements

imposed by the Central Bank of Kenya and other regulatory authoriti,3s.

Regulotory copitol ond copitol odequocy
Capital adequacy and the use of regulatory capital are monitored by the Croup, employing

techniques based on the guidelines developed bythe Basel Committr:e on Banking Supervision (the

Basel Committee), as implemented by the Central Bank of Kenya for supervisory purposes. These

techniques include the risk asset ratio calculation. The ratio calculal.ion involves the application of
designated risk weightings to reflect an estimate of credit, market and other risks associated with

broad categories of transactions and counterparties.

Regulatory guidelines define two 'tiers' of capital resources. Tier 1 capital, comprising mainly

shareholders' funds used to meet trading and banking activity 'equirements. Tier 2 includes

perpetual, medium-term and long-term subordinated debt, general provisions for bad and doubtful

debts and fixed asset revaluation reserves. Tier 2 capital can also be used to support both trading

and banking activities. Tier 2 capital included in the risk asset ratio calculation may not exceed tier

1 capital.

Capital ratios

The Groups capital ratio and its weighted risk

assets as at 31 December 2008 and 2007 were

as follows:.

Capital Ratios

Core capital to risk assets

Minimum

Total capital to risk assets

Minimum

Weighted risk assets

On balance sheet

Off balance sheet

13.10k

8.0%o

16.6Yo

12.OYo

r 17,800

15.240

13.0olo

8.0olo

14.0o/o

12.0o/o

114,825

1 5,819

Total weighted risk assets 133,040 130,644
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Number of
shareholders

Shares heldShare range o/o

29. Share Capital (continued)

The Distribution of shareholders as at 31

December 2008 was as follows: Less than 500

501 to 5,000

5,001 to '10,000

10,001 to 100,000

100,001 to 1,000,000

Above 1,000,000

20,180

23,936

14,085

2,360

312

44

4,513,354

43,222,637

108,410,859

65,120,406

84,130,054

1,052,486,690

0.33

3.18

7.98

4.80

6.20

77.51

Total

The shareholders with the largest

shareholding as at 31 December 2008 were:

60,917

Barclays Bank Plc

National Social Security Fund Board of Trustees

Barclays (Kenya ) Nominees Limited - Account No. 1256

Kenya Commercial Bank Limited Nominees account No. 769C

National Social Security Fund

Kenya Commercial Bank Limited Nominees account No. 744

Old Mutual lnsurance Co.

Barclays (Nominees) Kenya Limited - Account No. 9230

APA lnsurance Ltd

Barclays (Kenya ) Nominees Limited Account No. 1853

Others

'|,357,884,000 100

8.50

1.65

0.58

0.51

0.46

0.39

0.36

0.35

0.28

0.25

26.67

930,204,000

22,459,165

7,931,025

6,928,405

6,290,865

5,339,825

4,934,640

4,747,405

3,848,870

3,334,436

361,665,364

Name Share held o/o

E



Earciays Bank of Kenya Lrnlted F nanc al Staternents for thc year ended 3l December 200g

Notes to the Finoncial Stotements (continued)

30. Off balance sheet financial instruments, continge,nt liabilities and
commitments
ln common with other banks, the group conducts business involving acceptances, guarantees,
performance bonds and indemnities. The maiority of these facilities are offset by corresponding
obligations of third parties. ln addition, there are other off-balance sheet financial instruments including
forward contracts for the purchase and sale of foreign currencies, the nominal amounts for which are not
reflected in the consolidated balance sheet.

Contingent liabilities

30. Off balance sheet financial
instruments, contingent
liabilities and commitments
Nature of the contingent
liabilitles Commitments
(continued)

Undrawn formal stand-by facilities,
credit lines and other commitments
to lend

Forwards and SWAPS

Foreign exchange spot settlement
agreements

Acceptances and letters of credit

Guarantee and performance bonds

8,014
.t4,358

8.831

14,485

1,640

3,899

2,621

2,305

3,329

2,35022,372 23,316

An acceptance is an undertaking by a bank to pay a bill of exchange drawn on a customer. The group
expects most acceptances to be presented and reimbursement by the customer is normally immediate.
Letters of credit commit the bank to make payments to third parties on production of documents, which
are subsequently reimbursed by customers. Cuarantees and assets pledged as security are qenerally
written by a bank to support the performance of a customer to tlrird parties. The group will only be
required to meet these obligations in the event of the customers' default.

8,160 7,984

Commitments to lend are agreements to lend to a customer in future subject to certain conditions. Such
commitments are normally made for a fixed period. The bank may withdraw from its contractual obligation
for the undrawn portion of agreed overdraft limits by giving reasonable notice to the customer. Undelivered
spot transactions represent commitment either to buy or sell forergn currency and are recognised at cost
on the trade date.

Contingent tax liabilities
There are a number of open tax issues that are currently the subject of discussion between Barclays
Bank of Kenya Limited and the Kenya Revenue Authority. Based on appropriate professional advice,
the directors are of the opinion that no signifcant loss is expected and therefore, no provision has
been made in these accounts. As at 3l December 2008, the Kenya Revenue Authority had issued tax
demand notes amountinq to Shs 917 million, which were objected by the Bank and are now subject to
deliberations at the local tax tribunal commrttees and the high court.

3,l. Frduciaryactivities
The group holds asset securrty documents on behalf of customers with a value of Shs 138,887 million
(2007: Shs 142,949 million). Most of these securities are held by the custody services department. The
assets held comprise of deposits with financial institutions, government securittes, debenturc.s, title
deeds, quoted and unquoted shares.

6roup and company

2008

Shs. million
2007

Shs. million

Croup and company
2008

Shs million
2007

Shs million

r
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Notes to the Finonciol Statements (continued)

32.Business segments analYsis
By Geographical segments
The major part of the business is all within Kenya.

By Class of Business
Tie group was organised throughout Kenya into two main business segments, Corporate and Consumer Banking

The segment results for the year ended 31

December 2OO7 are as follows:
Net interest income
Non interest income - fees and commission

11,381

7,479

s,004
3,099

6,377
4,380

Total
segment

Shs million

Corporate
Banking

Shs million

Consumer
Banking

Shs million
Unallocated
5hs million

Operating income
lmpairment losses on loans and advances
Operating direct and allocated expenses

18,850
(687)

( r1,095)

8,103
48

(1,603)

10,757
(73s)

(4,580) (4,8'r2)

6,548 5,342 (4,812)
Profit before income tax 7,O78

The segment results for the year ended
3l December 2008 are as follows:

Profit and loss account 3l December 2008

Net interest income
Non interest income

14,010
9,617

5,269
3,861

8,741
5,756

Operating income
lmpairment losses on loans and advances
Operating expenses

23,627
( 1 ,282)

(14,329)

9,130
97

(e63)

14,497
( 1,37s)
(7,6e4\ (s,672)

8.016 8,264 5,424 (s,672)
Profit before income tax
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Notes to the Finonciol Stotements (continued)

Total
segment

Shs million

Corporate
Banking

Shs million

Consumer
Banking

Shs million
Unallocated
Shs million

32. Business segments analysis
(continued)

Balance sheet as at 31 December 2007

Cash and balances with Central Bank of Kenya

6overnment securities
Deposits and balances due from banking institutions
Balances due from group companies
Loans and advances to customers

Property and equipment
Other assets

10,774
25,721

3,105
3,382

105,346
a 111

6,556

25,721
3,10s
3,382

55,067 50,279

10.774

2,772
6,556

Total assets 157.656 87,275 50,279 20,102

LIABILITIES & EQUITY

Balances due to Central Bank of Kenya

Customer deposits
Deposits and balances due to banking institutions
Lines of credit
Amounts due to group companies
Deferred income tax
Other liabilities

5hareholders' equity
lnter-functional lending

6,054
109,097

6,823

559

6,396

378
10,785

17,564

4'r ,010
6,823

559

6,396

32,487

68,087

(12808 )

6,054

378
10,785

17,564

(14,67s)

Total liabilities 157,656 87,275 50,279 20,102

E
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Total
segment

Shs million

Corporate
Banking

Shs million

Consumer
Banking

Shs million
Unallocated
Shs million

32. Business segments analysis
(continued)

Balance sheet as at 3'l December 2008

Cash and balances with Central Bank of Kenya

Covernment securities

Deposits and balances due from Banking institutions

Balances due from group companies

Loans and advances to customers

Property and equipment

Other assets

.r3,695

28,307
1,654

6,991

108,086

3,403

6,372

28,307

1,654

6,993

56,025 52,061

13,595

3,403

5,372

Total assets 168,510 92,979 52,061 23,470

LIABILITIES & EQUITY

Customer deposits

Deposits and balances due to banking institutions

Lines of credit
Amounts due to group companies

Deferred income tax
Other liabilities

Shareholders' equity
lnter-functional lending

126.408

I,401

289

9,883
432

9.634

20,463

49,908

1,401

289

9,883

31,498

76,500

(24,439 )

432

9,634
20,463
(7,0s9)

Total liabilities 168,5r0 92,979 52,051 23,470
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Croup

2008

Shs million
2007

Shs million

33. Analysis of the balances of cash
and cash equivalents as shown
in the consolidated cash flow
statement

Cash and balances with Central Bank of Kenya

Balances due from group companies

Deposit and balances due from banking institutions

Deposits and balances due to banking institutions

Balances due to Central Bank of Kenya

Less: Central Bank of Kenya cash resene requirement (6,31s)

14,626 (2,334)

For the purposes of the cash flow statement, cash and cash equivalents comprise balances with less

than 90 days maturity from the date of acquisition including: cash and balances with central banks,

treasury bills and amounts due from other banks. Cash and cash equivalents exclude the cash reserve

r,equirement held with the Central Bank of Kenya.

Banks are required to marntain a prescribed minimum cash balance wit"l the Central Bank of Kenya that
is not available to fnance the bank's day-to-day activities. The amount is determined as percentage

age of the average outstanding customer deposits over a cash reservt-' cycle period of one month. ln

the year 2008. cash ratio from January to September was 67n and was revised from 1 October 2008 to
5o/o (2007:6o/o).

34. Financial risk management
Barclays is a major financial services provider engaged in both consumer and commercial banking,

credit cards and investment management services. Managing risk is a fundamental part of its business

activity and an essential component of the planning process. Barclays achieves its risk management

goals by keeping risk management at the centre ofthe executive agenda and by building a culture that

meshes risk management within everyday business decision-making. Barclays ensures that it has the

capacity to manage the risk in its established businesses as well as new and growing ones and that its

business plans are consistent with risk appetite, that is, the level of risk Barclays is willing to accept in

fulfilling its business objectives

The main sources of financial risk that the group faces are those arising from financial instruments

- credit risk, liquidity risk and market risk. The Croup devotes considerable resources to maintaining

effective controls to manage, measure and mitigate each of these risks and regularly reviews its risk

management procedures and systems to ensure that they continue to meet the needs ofthe business.

Financial instruments are fundamental to the Croup's business and constitute the core element of its

operations. The risks associated with financial instruments are a signlficant component of the risks

faced by the 6roup. Financial instruments create, modify or reduce the liquidity, credit and market risks

of the Group's balance sheet. These risks and the Group's policies and objectives for managing such

risks are outlined below.

Barclays risk management policies and processes are designed to identify and analyse these risks, to

set appropriate risk appetite, limits, and controls, and to monitor the risks and adherence to limits by

means of reliable and up-to-date data. Risk management policies, models and systems are regularly

reviewed to reflect changes to markets, products and best market practice. lndividual responsibility

and accountability, instilled through training, are designed to deliver a disciplined, conservative and

constructive culture of risk management and control.

Risk responsibilities

On a day-to-day basis risks are managed through a number of management committees. Through

this process the group monitors compliance within the overall risk policy framework and ensures that

the framework is kept up to date. Rrsk management information is provided on a regular basis to the

executive comnrittee and the Board. The Board approves risk appetite and the Board Risk Committee

monitors the Croup's risk profile against this appetite. ln more detail:

r 3,695

6,993

1,654

(1,40i)

10,774

3,382

3,105

(6,823)

(6,054)

(6,718)
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34. Financial risk management (continued)

(i) Risk responsibilities (continued)

. The Risk Darector has responsibility for ensuring effective risk

management and control;

r Business Heads are responsible for the identification and

management of risk in their businesses;

. Busrness risk teams, each under the management of a Business

Risk Director, are responsible for assisting Business Heads in the

identification and management of their 6usiness risk profiles for

implementing appropriate controls.

. lnternal Audit is responsible for the independent review of risk

management and the control environment.

a) Market risk

Market risk is the risk that Barclays earnings or capital, or its

ability to meet business objectives, will be adversely affected by

chanqes in the level or volatility of market rates or prices such

as interest rates, credit spreads, commodity prices, equity prices

and foreign exchange rates. The main market risks arise from

tradinq activities.

Categorisation of market risks

To facilitate the management, control, measurement and

reporting of market risk, Barclays has grouped market risk into

three broad categories:

o Trading market risk. These risks arise in trading transactions

where Barclays acts as principal with clients or with the market.

Barclays' policy is that market risks arising from trading activities

are concentrated in Barclays Capital, a related party.

. Asset and liability risk. These risks arise from banking

activities, including those incurred on non-trading positions

such as customer assets and liabilities and capital balances,

comprising:

. lnterest rate risk.

o Foreign currency risk.

r Other market risks.

ln some instances Barclays also incurs market risks that do not

fall into the above categories. The principal risks of this type are

defined benefit pension scheme risk and the price risk.

Market risk measurement

The measurement techniques used to measure and control

market risk include:

o Daily Value at Risk;

. Stress Tests:

. Annual Earnings at Risk;

. Economic capital.

Daily Value at Risk (DVaR)

DVaR is an estimate of the potential loss which might arise

from unfavourable market movements, if the current positions

were to be held unchanged for one business day, measured to a

confidence level of 98%. Daily losses exceeding the DVaR figure

are likely to occur, on average, twice in every 100 business days.

Stress tests

Stress tests provrde an indication of the potential size of losses

that could arise in extreme conditions. The stress tests carried

out include risk factor stress testing, where stress movements

are applied to each of the five risk categories namely interest rate,

inflation, credit spread, commodity, equity and foreign exchange

rate and ad hoc stress testing, which includes applying stress

scenarios to the trading risk book. lf potential stressed losses

exceed the trigger limit, the positions captured by the stress test

are reviewed and discussed. The stress testing is tailored to the

business and is typically scenario analysis and historical stress

movements applied to respective portfolios.

Annual Earnings at Risk (AEaR)

A[aR measures the sensitivity of annual earnings to shocks in

market rates at the 99th percentile for change over a one-year

period. This shock is consistent with the standardised interest

rate shock recommended by the Basel ll framework for assessing

banking book interest rate risk.

i) lnterest rate risk

The group is exposed to various risks associated with the effects of

fluctuations in the prevailing levels of market interest rates on its

financial position and cash flows. The responsibility of managrng

risk lies with the Managing Director. On a day-to-day basis risks

are managed through a number of management committees.

Through this process the group monitors compliance within the

overall risk policy framework and ensures that the framework is

kept up to date. Risk management information is provided on a

regular basis to the executive committee and the Board.

lnterest rate risk arises from the variability of income from non-

interest bearing products, managed variable rate products and

equrty. lnterest rate exposures and other market risks may be

managed through the use of derivatives.

The table below summarises the exposure to interest rate

risks. lncluded in the table are the bank's assets and liabilities

at carrying amounts, categorised by the earlier of contractual

repricing or maturity dates. The bank does not bear any interest

rate risk on off balance sheet items. All fgures are in millions of

Shillings.

E
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Upto'l
month

1-3
months

3-12
months

Over 1

yea r
Non-interest

beari ng Total

34. Financial risk management
(continued)

ASSETS

Cash and balances with Central Bank of Kenya

Covernment securities

Deposits and balances due from banking institutions

Balances due from group companies

Other assets

Loans and advances to customers

Property and equipment
Prepaid operating lease rentals

lntangibles

Retirement benefit asset

3,s99

1,654

6,9913

.108,086

11,294 2,719 r0,695

r3,695

3,743

3,403

63

546

2,020

13,695

28,307
1,654

6,993

3,743

108,086

3,403

63

546

2,020

Total assets 120,332 11,294 10,695 23,4702,119 168,510

LIABILITIES & EQUITY

Customer deposits

Deposits and balances dueto banking institutions

Lines of credit

Other liabilities

Amounts due to group companies

Current tax payable

Deferred income tax

Long term liabilities - medium term note

Shareholders' equity

38,418

1,401

9,88l

36.448 1.084

4,329

126,408

1,401

289

5,130

9,883

54

s20

4,329

20,496

7,788 42,670

5.130

54

520

20,496

289

Total liabilities and equity 49.74'2 36.448 5,702 68,8707,788 168,510

lnterest sensitivity gap 70,630 (2s,1s4l. (s,06e) 4393 (4s,400)

As at 31 December 2007

Total assets

Total liabilities and equity

113,34',t"

69,93.r

5,969

13,390

4,277

3,890

13,956

2,673

20,142

67,772

157,656

157,656

lnterest sensitivity gap 43.411 (7,421) 387 'I i.293

a_

G7,67A)

:irr'::iL,r.ti,i .' r.',:.) l ., .ri,i _i,)ir,rr r:.,rJ rl.,. . a i.. l .,,,4.
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Carrying

amounts

1%o

i nc rea se

1%o

d ec rea se

34. Financial risk management
(continued)

i. lnterest risk sensitivity analysis

The impad on financial assets of a 17o increase

or decrease in interest rates would be as follorys:

As at31 December2008

ASSETS

Cash and balances with Central Bank of Kenya

Government securities
Deposits and balarrces due from banking institutions
Balances due from group companies
Other assets
Loans and advances to customers
Current income tax recoverable
Property and equipment
Prepaid operating lease rentals
lntangibles
Retirement benefit asset

LIABILITIES & EQUITY
Balances due to Central Bank of Kenya

Customer deposits
Deposits and balances due to banking institrrtions
Lines of credit
Other liabllities
Amounts due to group companies
Deferred income tax
Current income tax payable

Long term liabilities
Shareholders' equity

13,695
28,307

1,654
6,993
3,743

108,086

(270\
(8)

(63)

34. Financial risk managernent (continued)

a) Market risk (continued)

ii) Currency risk

The group operates wholly within Kenya and its assets and liabilities are carried in the local currency.

The group maintains trade with the malority shareholder and other correspondent banks and its

foreign currency exposure as at 31 December 2008 was Shs 1,520 million (2007: Shs 341 million).

Non-structural

Non-structural (transactional) foreign exchange exposures represent exposure on banking assets and

liabilities, the functional currencies of which are currencies other than shillings.

Concentrations of currency risk- on and off balance sheet financial instruments

The various currencies to which the bank was exposed as at 31 December 2008 are summarised in the

table on page 70 (all amounts expressed in millions of Kenya Shillings):270
8

63

1,116 (1,116)

3,403
63

546
2,020

126,408
1,401

289
5,130
9,883

432
175

4,329
20,463

(532)
(s6)

(s)

(se)

(27)

632
56

5

59

2;

Net interest income increase/ (decrease)
Tax charge at 30%
lmpact on profit after tax

678
(203)

475

(678)
203

(475)

At 3 l December 2008 if interest rates were to increase by i % with all other variables held constant the
after tax profit would have been Shs 475 millions ( 2007: Shs 415 millions) higher with other components
of equity remaining the same. Conversely if interest rates were to decrease by 1% with all other variables
held constant the after tax profit would have been Shs 475 millions (2007: Shs 415 millions) lower with
other components of equity remaining the same.

iilri( lr)lt ! )i[, )t .t\ ", j ] ) \) 1., 1 lttttt 1ilr'r,1)r ia.. i,) : ! i/i i,,r1.,
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USD 6BP Euro TotalOther

34. Financial risk management
(continued)
a) Market risk (continued)

ii) Currency risk

As at 31 December 2008

Assets

Cash and bank balances

Loans and advances to customers
Other assets

2,286

20,660
43,748

3,054

82

9,202

1,281

i,801

10,412

794
421

7,441

7,415

22,964
70,803

Total assets 66,694 12,338 13,494 8,656 101,182

Liabilities

Balances due to banking institutions
and group companies

Customer deposits

Other liabilities

8,710

13,455

44,320

308

1,805

9,386

2,023
11,237

926
385

7.155

9,944
17,668

72,098

Total liabilities 66.485 11 ,499 13,260 8,466 99,710

Net balance sheet position 209 839 234 190 1,472

Off balance sheet net notional position 1,130 (817) (21e) (46) 48

Overall net position i,339 r5 144 1,52022

As at 31 December 2007

Total assets

Total liabilities
40,892

39,219

8,065

7,689

6,646
7,150

4,325

4,451

59,928
58,509

Net balance sheet position

Off balance sheet net notional position

1,673

(844)

376

(210)

(s04)

54

(126)

(78)

r ,419

(1,078)

Overall net position 829 166 (4s0)

.,')t \rr.lu:.t ,,lirtr,rlirr,ir,jr,'ilaii,:\,t.,1:::..4:a.,:, r, i:1,,.

ea4) 341
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34. Financial risk management (continued)

(a) Market risk (continued)

(ii) Currency risk (continued)

Currency risk sensitivity analysis

The impact on profit after tax , of a 10o/o appreciation or depreciation of the shilling would be as follows:-

At 31 December 2008 if the shilling had weakened 'l0olo against the major trading currencies with

all other variables held constant after tax profit would have been Shs. 10 million ( 2007: Shs '10

million) lower with other components of equity remaining the same.

Conversely if the shilling had strengthened I0n/o against the major trading currencies with all other

variables held constant ihe after tax profit would have been Shs. 10 million (2007: Shs 10 million)

higher with other components of equity remaining the same.

iii) Price risk

Price risks arise from open positions in equity securities, which are exposed to specific market

movements.

The sensitivity analysis for equlty risk illustrates how changes in the fair value of equity securities

will fluctuate because of changes in market prices. Management monitors movements of equity

price risk movements on a monthly basis by assessing the expected changes in the price of the

equity securities.

The equity securities held in the balance sheet are quoted and are classified as financial assets at

fair value throuqh profit and loss. An increase or a decrease in20o/oin the price of the securities

would result in an impact on the profit and loss account and financial assets of Shs. 50 million.

b) Liquidity risk

Liquidity risk is the risk that the Croup is unable to meet its payment obligations when they fall due

or to replace funds when they are withdrawn. The Croup has several core liquidity management

strategies. The first is to pro;ect future cash flows and make plans to address normal operating

requirements, as well as variable scenarios and contingencies. The second is to manage day to day

funding, by controlling intraday liquidity in real time and by forecasting future cash flows to ensure

that requirements can be met. The third is maintaining a diverse and stable funding base. Finally,

the Group maintains a portfolio of liquid assets that are highly marketable as per the statutory

requirement that can easily be liquidated as protection against any unforeseen interruption to

cash flows.

As at 31 December 2008

Assets

USD

CBP

EURO

Other currencies

Liabilities

USD

GBP

EURO

Other currencies

Total lncrease / (decrease)

Tax charge of 30Yo

Effect on profit for the year

As percentage of net proft after tax

(667)

(123)

(135)

(87)

667

123

135

87

665

I15

133

85

66,694

12,338

13,494

8,656

56,485

11,499

13,260

8,466

(14)

4

(10)

O-0O2o/"

(66s)

(11s)

(133)

(8s)

14

(4)

10

O.012o/o

$tlt akrys i\itii i! kqtya ttrilp\i .l(.)l)8 lrir)*,1 llriror i & i/.oiririi

lOo/"Currency

amounts deprec iation
1O%o

appreciation

il
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34. Financial risk management (continued)

b) Liquidity risk (continued)

The Group's funding base comprises a mixture of different funding sources, including retail and

corporate customer deposits, and short- and long term debt issuances. Although current accounts

are repayable on demand and savings accounts at short notice, the Croup's broad base ofcustomers-

numerically and by depositor type - helps to protect against unexpected fluctuations. Such accounts

form a stable funding base for the Croup's operations and liquidity needs.

Liquidity risk measurement

Monitoring and reporting of liquidity risk involves the measurement of cash flows and projections

for the next day, week and month. ln addition to cash flow managr:ment, Treasury also monitors

unmatched medium-term assets and the level and type of undrawn lending commitments, the

usage of overdraft facilities and the impact of contingent liabilities such as standby letters of credit

and guarantees. Treasury develops and implements the process for submitting the Croup's projected

cash flows to stress scenarios.

Sources of liquidity are regularly reviewed to maintain a wide diversification by currency, providel

product and term. An important source of structural liquidity is provided by our core retail deposits,

comprising mainly current accounts and savings accounts. To avoid reliance on a particular group

of customers or market sectors, the distribution of sources and the maturity profile of deposits are

also carefully managed.

The group is exposed to daily calls on its available cash resources from overnight deposits, current

accounts, maturing deposits and calls on cash settled contingencies. The group does not maintain

cash resources to meet all these needs as experience shows that a minimum level of reinvestment of

maturing funds can be predicted with a high level of certainty. The board sets limits on the minimum

proportion of maturing funds available to meet such calls and on the minimum level of interbank

and other borrowing facilities that should be in place to cover withdrawals at unexpected levels of

demand.

The matching and controlled mismatching of the maturities and interest rates of assets and liabilities

is fundamental to the management of the Bank. lt is unusual for banks to be completely matched

sincebusinesstransactedisoftenof uncertaintermsandofdifferenttypes. Anunmatchedposition

potentially enhances profitability, but can also increase the risk of losses. The maturities of assets

and liabilities and the ability to replace, at an acceptable cost, interest-bearing liabilities as they

mature, are important factors in assessing the liquidity of the Bank and its exposure to changes in

interest rates and exchange rates.

lh.alarls lr{rr^ ol fr,nyti L,tntlcd )408 Atiat^1l ll)totl & At aotj.l-;
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34. Financial risk management (continued)

b) Liguidity risk (continued)

31 December 2008

LIABILITIES & EQUITY

Customer deposits

Deposits and balances due to banking institutions

Lines of credlt

Other liabilities

Balances due to group companies

Deferred income tax

Current income tax

Dividends payable

Long term liabilities

83,034

1,401

5,130

10,291

37,323

175

7,975 r,1 10

303

129,442

'1,401

303

5,130

10,291

432

175

432

4,627 4,627

Upto 1

month
1-3

months
3-12

months

'l-3

years
3-5

yea rs
Uver

5 years Total

Total Financial liabilities 99,8s6 37,498 7,975 1,413 5,059 151,801

The amounts disclosed are the contractual undiscounted cash flows of the Financial liabilities.

A
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34. Financial risk management (continued)

b) Liquidity risk (continued)

31 December 2007

LIABILITIES & EQUITY

Balances due to Central Bank of Kenya

Customer deposits

Deposits and balances due to banking instih.rtions

Lines of credit

Other liabilities

Balances due to group companr€s

Deferred income tax

Current income tax

Dividends payable

Long term liabilities - MTN

6,584

92,228

2198

8,219

6,671

13,618 3,956

1,583

1 .150

597

6,584

1r0,952

7,198

597

8,219

6,677

378378

1,053

'r,583

I,063

1-3
months

3-12
months

l-3
years

3-5
yea rs

OverUpto 1

month Total5 yea rs

Total Financial liabilities 120,906 'r 3,618 5,539 1,747 1,44',1 143,251

The amounts disclosed are the contractual undiscounted cash flows of tlre financial liabilities.
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34. Financial risk manaqement (continued)

(c) Credit risk

Credit risk is the risk of suffering f,nancial loss from any of the

qroup's customers, clients or market counterparties failing to

fulfil their contractual obligations to the group. Credit risk mainly

arises from loans and advances.

There is a risk management team which is charged with devising

and implementing group risk policy, such as ensuring maximum

exposure guidelines are in place relating to the exposures to any

individual customer or counterparty and policies are in place

that limit lending to certain industries, for example, commercial

real estate.

This functional team manages the resolution of all significant

credit policy issues and runs the Credit Committee, which

approves credit decisions. The Board Advances Committee

reviews the group credit policy and the impairment allowance

as part of financial reporting. The exposure to any one borrower

including banks is further restricted by sub - limits coverrng on

and off-balance sheet exposures and daily delivery risk limits in

relation to trading items such as forward exchange contracts.

Actual exposures against limits are monitored daily.

Exposure to credit risk is managed through regular analysis of

the ability of borrowers and potential borrowers to meet interest

and capital repayment obligations and by changing lending

limits where appropriate. Exposure to credit risk is also managed

in part by obtaining collateral and corporate guarantees. Credit

risk is spread over a diversity of consumer and commercial

customers as set out in Note 14. The credit risk exposure relating

to contingencies and commitments is further outlined in Note 30

Credit risk measurement

The Croup's credit rating systems use statistical modelling

techniques throughout its business which assist the Croup

in front line credit decisions, such as managing its existing

portfolios and making new commitments.

The Croup assesses the credit quality and assigns an rnternal risk

rating to all borrowers and other counterparties, including retail

customers. Each internal rating corresponds to the statistical

probability of a customer in that rating class defaulting within the

next l2-month period. The probability of default, the exposure

at default and the loss given default are calculated for all loan

portfolios. This allows the Croup to monitor its exposures,

enabling it to derive measures such as Risk Tendency. Risk

Tendency is a statistical estimate of the average loss for each

loan portfolio for a l2-month period, taking into account the

size of the portfolio and its risk characteristics under current

economic conditions, and is used to track the chanqe in risk as

the portfolio of loans changes over time.

The Croup monitors its financial exposure to individual

counterparties, to industries and countries to ensure that no

undue concentrations of credit arise.

Guarantees and irrevocable loan commitments

The Croup is exposed to loss through the financial guarantees it

issues to clients and commitments to provide loan fnance which

cannot be withdrawn once entered in to. The credit risks associated

with such contracts are managed in a similar way to loans and

advances, and form part ofthe exposure at default measure.

Settlement risk

Barclays is also exposed to settlement risk in its dealings with

other frnancial institutions. These risks arise, for example, in

foreign exchange transactions when Barclays pays away its

side of the transaction to another bank or other counterparty

before receiving payment from the other side. The risk is that the

counterparty may not meet its obligation. While these exposures

are of short duration, they can be large. ln recent years settlement

risk has been reduced by several industry initiatives that have

enabled simultaneous and final settlement of transactions to be

made. Barclays has worked with its peers in the development

of these arrangements. lncreasingly the majority of high value

transactrons are settled by such mechanisms. Where these

mechanrsms are not available, the risk is further reduced by

dealing predominantly with highly rated counterparties, holding

collateral and limiting the size of the exposures according to the

ratinq of the counterparty, with smaller exposures to those of

higher risk.

The followinq table represents the credit risk exposure to the

Croup at 3l December 2008 and 2007, without taking account

of any collateral held or other credit enhancements attached. For

on-balance sheet assets the exposures set out above are based

on net carrying amounts as reported in the balance sheet.
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Notes to the Finoncial Statements (continued)

34. Financial risk management (continued)

c) Credit risk

Maximum exposure to credit risk before collateral held or other credit errhancements.

The group's maximum exposure to credit risk is set out in the table below:

An analysis of financial assets subject to credit risk is set below

As at December 2007

Neither past due nor impaired 102.463 3,105 7,075 3,382 25,721 141 ,746

Loans &
advances to

c u stome rs

Shs million

Loans and

advances to
banks

Shs million

Balances with
Central Eank

Shs million

Balances due
from group
companies
Shs million

Available for
sale debt

sec u ri ti es

5hs million
Total

Shs million

Past due but not impaired

Past due up to 90 days

Past due over 90 days

lmpaired

lndividually assessed

126 126

6,081 6,081

Total

lmpairment allowances:

ldentifed

Unidentified

108,670

(3,232')

(e2)

3,r05 7,075 3,382 25,721 147,953

(3,232)

(e2)

Total carrying value 105,346 3,10s 7,075 3,382 25,721 144,692

i:;,,,-l:1 ".. .r,.,...r:',r' :).lr,
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Notes to the Finonciol Stotements (continued)

34. Financial risk management (continued)

(c) Credit risk (continued)

An analysis of financial assets subject to credat risk is set below:

Asat 3l December2008

Neither past due nor impaired 103,648 1,654 9,359 6,993 28,307 149,961

Loans &
advances to

customers
Shs million

Loans and

advances to
banks

Shs million

Ealances with
Central Bank

Shs million

Balances due
from group
companies
Shs million

Avail;rbll for

sal( d('bl
se(:trillrcs

Shs nrrllror
Total

Shs million

Past due but not impaired

Past due 30 to 90 days

Past due over 90 days

lmpaired

lndividually assessed

1,634

957

1,634

957

5,625 5,625

Total

lmpairment allowances

ldentified impairment

Unldentified lmpairment

1't 1 ,864

(3,66s)

(l 13)

1,654 9,3s9 6,993 28,307 158.177

(3,66s)

(113)

Total carrying value 108,086 1,654 9,359 6,993 28,307 154,399

Collateral and other credit enhancements

in the cal<ul.tion of the lmpairment .llMnce held aqainst them,

Ll\i\loys Donk ol Kenyd Lttn)te.1 20011 Atn\t1l Rrpot l & ,,\..t)rf;!'iE
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Notes to the Finonciol Stotements (continued)

34. Financial risk management (continued)

(c) Credit risk (continued)

Collateral and other credit enhancements obtained

The carrying value of assets held by the group as at 31 December as a result of the enforcement of
collateral was as follows:-

Carrying amount

35. Related party transactions (continued)

The weighted average effective interest rate at 31 December 2008 on amounts due from group companies
was 4.25o/o (2007: 6.6%o) and on amounts due to group companies was 4.1o/o (2007:4.4ok).

Croup companies provide support services from time to time for which it charges at costs incurred at the
country of origin.

Value of services provided

Nature of assets

Commercial and industrial property 2,677 2,792

Barclays Bank Plc

Other group companies

2,024

124

2,494

234

2,677 2,792

35. Related party transactions

The group is controlled by Barclays Bank PLC incorporated in the United Kingdom. The ultimate parent
of the Group is Barclays PLC incorporated in the United Kingdom. There are other companies which are
related to Barclays Bank of Kenya Limited through common shareholdings or common directorships. ln
the normal course of business, placings of foreign currencies are made with the parent company and
other companies at interest rates in line with the market. The rele,vant balances are as shown below:-

Balances with group companies

The value of the services provided has been

debited to the profit and loss account and is

included in total expenditure of the Group.

Subordinated debt

The subordinated debt of Shs 1,251 million received from Barclays Bank Plc during the year is disclosed
in note 27.

Amounts due from directors
Advances to customers as at 31 December 2008, include loans to directors, loans to companies

controlled by directors or their families, and loans to employees as follows:-

Due to:

Barclays Bank Plc 276 s59

Due from:

Barclays Bank Plc

Other group companies

6,492

501

3.A37

345

6,993 3,382

lnterest income earned on the above 267 268

Due to:

Barclays Bank Plc

Other group companies

5,84s

551

3 6,396

lnterest income incurred on the above 245

9,136

747

Due from:

At the start of the year

Amounts advanced during the year

Repayments received

18

86

(8)

28

6

(1 6)

80 r8

2008

Shs million
2007

Shs million

Croup and company Croup and company

2008 2007

Shs million Shs million

Group and company

2008

Shs million
2007

Shs million

2008

Shs million
2007

Shs million

At the end of year 96

d
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Notes to the Finoncial Stotements (continued)

35. Related party transactrons (continued)

Amounts due from directors (continued)

At 31 December 2008 advances to directors or companies controlled by directors or their families

amounted to Shs 96 million (2007: Shs 18 million).

At 31 December 2008 advances to employees amounted to Shs 5,295 million

(2007: Shs 3,537 million).

No provisions have been recognised in respect of loans given to the directors. (2007: Nil)

lnterest incqme earned 297 233

Deposits by directors

During the year the directors maintained various deposit accounts with the Bank which included

current, savings and fixed deposit accounts. At 31 December 2008 balances relating to directors

deposits amounted to Shs 3 million (2007: Shs 3 million).

35. Related party transactions (continued)

Staff pension scheme

Barclays Bank of Kenya Limited Staff Pension Fund rs sponsored by Barclays Bank of Kenya Limited. The

fund's foreign investments are managed by Barclays Private Banking & Trust Limited, which is a related

entity to the Fund by virtue of shareholding.

The group provides normal banking services to the Barclays Bank of Kenya Staff Pension fund in order

to facilitate the day to day financial administration of the Fund. The group also provides custodial

services.'

Transactions during the year

Rent payable

lnterest on fixed and time deposits

Custodian fee - Barclays Security Services Limited

27

18

14

E1

10

13

Key management compensation
glaries and other shortterm emplryment beneftts 184 145

The transactions were at similar terms and

conditions to those offered to other customers.

The following were the investments in related

parties and outstanding balances with related

parties as at the year end:

Outstanding balances:

Due from Barclays Bank of Kenya Limited

Cash at bank - Barclays Bank of Kenya Limited

1

6

1

r

Directors emoluments

- Fees for services as directors

- other emoluments (included in key management

compensation above)

8

51

6

2007

Shs million
2008

Shs million

2007

Shs million
2008

Shs million

2008

Shs million

2007

Shs million

2007

Shs million
2008

Shs million

llt)tt )tL, 6t),:t l <t.,)rt ) :: )!t.1. )t)l lr,t'tt'): 1,'t t' r,l 1ii,,'ji.
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Proxy Form

Custody and Registrars Services Limited

Bruce House,6th Floor, Standard Street

P. O. Box 8484-00100, Nairobi

*l/We
of

i being +a member/members of Barclays Bank of Kenya Limited, hereby appoint:- of (address)

or failing +him/her
of (address)

adjournment thereof.

As witness +l/we affix *my/our *hand/hands this day of 2009

Signature(s)

: Unless otherwise instructed, the proxy will vote as +he/she thinks frt.

*Delete/Cross out whichever is not applicable.

NOTE l, A member entitled to attend and vote al the meeting is entitled to appoint a proxy on his or her b€hatl A prdy need not be a member of the Company_

Street, Naiobior be posted 10 Custody and Registlars seryices, P o Box 8484-OOloo Nariobi, so as to.each the Registrar not tater than I Ooam on Wednesday t3th May 2009.

I

JI
I

i

irl,i,,,:t.r'.ii:/tr..;(,i;/r,ir1ll1)i)f-1r,:rilrtl,irrrt,i4,r,)irr.r.



Fomu yo uwokilishi

Custody and Registrars Services Limited

Bruce House,5th Floor, Standard Street

P. O. Box 8484-00100, Nairobi

*Mimi/Sisi

kama *mwanachama/wanachama wa Barclays Bank of Kenya Limited, namteua/tunamteua:- wa (anuwani)

au akikosa yeye wa (anuwani)

2009 na katika ahirisho lolote litakalotokea baadaye.

Kama ushahidi *ninatia/tunatia sahihi *yangulyetu siku hii ya ya mwezr wa 2009.

wa

Sahihi

Labda kuwe na maagizo, mwakilishi atakuwa huru kupiga kura apendavyo

*Futa yasiyofaa

MAEIEZO

L Mwanachama mw€nle haklyakuhudhuia na kupiga kura katika mkutanoana hakiya kumieua mMkilishl Mke. lvlwakllishi hahitaji awe mwanachama wa kampunl

2. twapomwanachama ni shirtka fomu hii ya uwakilishildima ipigemuhuriau lwe na sahihifd afisa au mwanasheria wa shtrika alit€ruhusiwa kwa maandEhl

I

JI
E
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BRANCH NETWORK

Barclays Plaza
Barclaycard Centre
Mombasa Card Centre
Plaza Business Centre
Plaza Premier Centre

Box 30120-00'100 Nairobi
Box 70292-00400 Nairobi
Box 43212-80100 Mombasa
8ox 46661-00100 Nairobi
Box 46661-00100 Nairobi

020-2313405,241270
020-2714471
041-2316200,2222940
020-2241270,31340s
020-2241270,313405

I

ABC Place
Barclays Plaza
Bunyala Road
Buru Buru
Eutere Road
Development House
Easdeigh
Embakasi- Nakumatt
Enterprise Road
Gikomba
Halle Selassie
Hurlingham
JKIA
Karen
Kariobangi
Kawangware
Lavington
Market
Moi Avenue
Muthaiga
Nairobi West
Ngong
Panganl
Parklands/Highridge
Queensway
River Road
Ruaraka
South C (Red Cross)
University of Nairobi
Vlllage Market
Westgate
Westlands

Box'1,1403-00300 Nairobi
Box 30120-00100 Nairobi
Box 72058-00200 Nairobi
Box 775-00-515 Nairobi
Box 18799-00500 Nairobi
Box 44285-00-100 Nairobi
Box 16371-00-6'10 Nairobi
Box 30120-00100 Nairobi
Box 18060-00500 Nairobi
Box 8175-00-300 Nairobi
Box 20415-00200 Nairobi
Box 34974-00505 Nairobi
Box'19011-00501 Nairobi
8ox 24189-00502 Nairobi
Box 310-00-618 Ruraka
8ox 21524-00505 Nairobi
Box 2508'l-00-603 Nairobi
Box 30018-00200 Nairobi
Box 30116-00100 Nairobi
Box 63419-00619 Nairobi
Box 27518-00-506 Nairobi
Box 245 Ngong Hills
Box 31044-00-500 Nairobi
Box 38350-00623 Nairobi
Box 3001'l-00200 Nairobi
Box 43200-00200 Nairobi
Box 65090-00618 Nairobi
Box 26460 - 00504 Muchumbi
Box 44143-00100 Nairobi
Box 1476-0062 1 Village Market
Box 14820 - Westlands
Box 14403-00300 Nairobi

020-4446641.44466s6
020-2241270/5,313405
020-27144?1
020-35929ss/6
020-3s89866/7
020-3592967 /8
o20-6766544,6766546
020-3544323/4
020-530700/l.s3r040
020-3556248
020-221589s,2219031
020-2710114,2715408
020-822395/632
020-882932.882162
020-35929ss/6
020-3512663/4
020-3s89868/9
020-2222476/7
o20-2252244,2210577
o20 -237 4024,37 41 501 / 2
020-3556243,3556238
045-41560-4
020-3ss624s,3556246
020-3ss6230,3556235
o20-222316',t-76
020-343296/2252301
020-85617 60 / 1,856397 3
020-3556235,35s6242
020-317126/317128
020-7122741,7121963
020 37 41 207 / 08 / 09 / 1 0 / 1 4
020 - 4 4 4268s -7,44448611

Head Office TelephoneAddress

Nairobi Branches

Coast Branches

Bamburi
Changamwe
Diani
Digo
Makupa
Malindi
Nkrumah Road
Port Mombasa
Voi
Wundanyi
Taveta

Bomet

Chuka
Eldoret
Embu
Garissa
Gilgil

Bungoma
Busla

Box 90182-80100 Mombasa
Box 93603-80'100 Mombasa
Box 685-80400 Ukunda
Box 90184-80100 Mombasa
Box 97803-801 12 Mombasa
Box 100-80200 Malindi
Box 90182-80lO0 Mombasa
Box 97121-801 l2 Mombasa
Box 720 Voi
Box 1277-80304 Wundanyi
Box 249 Taveta

Box 442 Bomet
Box 91-50200 Eungoma
8ox 301-50400 Busia
Box 27-60400 Chuka
Box 22-30100 Eldoret
Box 88-60100 Embu
Box 1073-70100 Carissa
Box 496-201'15 Gilgil

0 41 -s 48s 43 4,5 487 1 68 / 7 5 47
041 -3432094 / 2,34347 53
040 -3202448 / 9,320237 5,3202491
041-2223667,2224s70
041-2495866/2492865
042-30002,3087t,30160
041-2311660/1 /4
041-2319007 /9/10
043-30991-4/6
043 -42402 / 6,42008 / 9,42341
0403-53524AO/5352479

052-3564203/4
0ss-30908,30904
055-3564205/6
020-3556243/9
053-2032880/9
058-31065-8
046-2344,3477
050-40021 6s / s6, 40021 s3 / s

Up Country Branches

Up Country Branches - cont.

Githunguri
Homa 8ay
lsiolo
Juja
Kabarnet
Kakamega
Kapenguria
Kapsabet
Karatina
Kericho
Kerugoya
Kikuyu
Kilifl
Kiria-ini
Kisii
Kisumu
Kitale
Kitui
Limuru
Machakos
Maua
Mbale
Meru
Migori
Mumias
Murang'a
Naivasha
Nakuru East
Nakumatt Meru
Nakuru West
Nanyuki
Narok
Nyahururu
Nyamira
Nyeri
Ongata Rongai
Othaya
Thika
Webuye
Wote

Box 260 Cithunguri
Box 500 Homa Bay 40300
Box 498 lsiolo
Box 580-01001 Kalimoni
Box 73-30400 Kabarnet
Box 18'15-30100 kakamega
Box 252- 3600 Kapenguria
Box 236 Kapsabet
8ox 320J010'1 Karatina
Box 79-20200 Kericho
Box 181-10300 Kerugoya
Box 188-00902 Kikuyu
Box 423-80108 Kilifi
Box 83 Kiria-ini
Box 99-40200 Kisii
Box 83'l-40100 Kisumu
Box 62-30200 Kitale
Box 1 206-90200 Kitui
Box 252 Limuru
8ox 652-90100 Machakos
Box 798-60600 Meru
Box 285-50300 Maragoli
Box 92-60200 Meru
Box 326-40-400 Migori
Box1070 Mumias
Box 159 Muranga
Box 654-201 17 Naivasha
Box 59-20100 Nakuru
Box 3015-50200 Meru
Box 111-20'100 Nakuru
Box 214-10400 Nanyuki
Box '1073-20500 Narok
Box 15-20300 Nyahururu
Box 406 Nyamira
Box 239-10100 Nyeri
Box 133-00511 Ongata Rongai
Box 329 Othaya
Box 219-01000 Thika
Box I 2 Webuye
Box 424 Wote

ABC Prestige
Earclays Plaza Prestige
Eldoret Prestge
Enterprise Prestige
Harambee Prestige
Hurlingham Prestige
Karen Prestige
Kisii Prestige
Kisumu Prestige
Kitale Prestige
Malindi Prestige
Moi Avenue Prestige
Moi Avenue Prestige-Mombasa
Nakuru West Prestige
Nkrumah Prestige
Nyerere Prestige
Queensway Prestige
Rahimtulla Prestige
Sarit Centre Prestige
Yaya Prestige

Barclays Premier
Westlands Office

Flagship,
Park

Premier Queensway
Westgate Premier

Box 14403-00800 Nairobi
Box 30120-00100 Nairobi
Box 22-30'100 Eldoret
Box 18060-00500 Nairobi
Box 72700-00200 Nairobi
Box 34974-00505 Nairobi
Box 24189-00502 Nairobi
Box 99-40200 Kisii
Box 83'l-40100 Kisumu
8ox 62-30200 Kitale
8ox 100-80200 Malindi
8ox 301 l6-00100 Nairobi
Box 90182-80100 Mombasa
Box 'lll-20100 Nakuru
Box 90182-80100 Mombasa
Box 90182-80100 Mombasa
Box 3001 1-00200 Nairobi
Box 30120-00100 Nairobi
Box 14403-00300 Nairobi
Box 34974-00505 Nairobi

020-3556232
os9-22283 / 86 / 40 / 54 / 66 / 69
064-5239l
020-3556239/3556242
053 -3592963 / 4, 053-2t 1 14 / 5
056-30028,3 1 317
054-3544331 /2
o53-522"t2,52213
061-72010/11,72s18
052-20274/5,30607 /8
060-3592965/6
066-31',t 03/3r085
o41 -522540 / 436 / 024 / 051
020-3556237 /40
058-30021 / 27 /37, 31 587 / I /9
0s7 -2020s12 / 4, 2020529 / 45
0s4-30841 /2,30418/9
o44-22143/5,23143/5
020-3556244,3556241
o44 -201 44,207 20, 21 504
064-21227 / 020-2124931 /2
056-51 271,5101 9
064-3278s/6
o40-3544317
os6-64104 / 17 / 19 /36 / 39 / s6
060-314422,31418
0 5 0 -2021 4 66,2020202 / 3
o51-2216812/285
020-3556231/4
051-2216812/285
062-31 880-3, 30051
0s0-23306/8
065-32345
058-6144363 / 4 / s /7 / ss6 / ss8
061 -20307 92 / 3 -5, 2030A7 1

045-24183/s/6
061 - 5227 1 / 7 2 / 73 / 74 / 7 5 / 7 6
067-30229,21201 /3, 30230, 21 501
055-41205,41330/1 /2
020-3592960/3592961

020-4446641,4446656
020-241270/5,313405
053-2032880-8
020-s307 00 / 1, 530901 / 2
020-316162/72,226140
020-2710114,2715408
020-882932,882162
058-30021 / 27 / 37, 31 s87 / I / 9
057 -2020529 / 4s,2020s1 2-4
054-30841/842
042-3087't.301 60
020-2s2244,2',t0577
o41-2226794,2220296
o51-2216812/285
o41 -231 1 661 - 4, 22297 00
041-2311461 /427
020-223161-76
020-2719173/4
020-3744742,4449859
020-3878327 /8

Prestige Centres

Premier Centres

Box 46661-00100 Nairobi

Box 46661-00100 Nairobi
Box 4666'l-00100 Nairobi

o20-4441047

020-2742500-s1l
020-3504000




