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I -{cron1'nts & (}lossary of Terms

Aliica Medical aud Research Fourrdation

Comprehensive Care Clinic

Coutrry Executive Committee Mernber

Conrrnunity Health Prov ider

Corporate Soc ial I{esponsibility

Danish Internatiorral Developmerrt Agency

Ear, Nose and Throat

Facility ImProvement FunP,

Cynaecological Outpatient Clinic

Hurnan Imnt unodeficiencY Virus

Health Managelnent I nfornlation Systenl

I nfbrmation, Comnrunicatiorr Technolog-v'

Infornration Education and Comtnun ication

lnternational Public Sector Accounting Standard

Japan International Cooperation Agency

Medical OutPatierrt Clinic

N on-Comm ul.t icable Disease

National Health lnsurance Fund

Occupational Safety and Health Act

Public Financial Management Act

Paed iatric OutPatient Clinic

RcspiratorY SocietY of KettYa

Surgical OutPatient Cl inic

Universal Health Coverage

Work InjurY Benefit Act

oAMREF

CCC

CECM

CHP

CSR

DANIDA

ENT

FIF

GOPC

HIV

HMIS

rcl'

IE,C

IPSAS

JICA

MOPC

NCD

NHII.'

OSHA

PFMA

POPC]

RESOK

SOPC

UHC

WIBA

Glosstrl' of terms

FitlLrciary Management Key nratragenlent personnel who had financial responsibility in the

eutity
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2, - Ke1 EntiQ lnformation and Managcment

(a) Backgroundinformation

Tigoni Level IV Hospital is a level 4 Flospital established under gazette notice number 786 vol' CXXII-

No. 24 dated 4tl February 2020 and is domiciled in Kiambu County under the Health Department under

the Kiambu Cognty I lealth Services Act, 201 9. ]'he hospital is governed by a Board of Management'

(b) PrinciPalActivities

The principal activity of the hospital is to piOrid. the highest attainable standard of health including

reproductive health as enshrined in the constitution'

The vision ofthe institution is "a high-quality healthcare system that is accessible; equitable and affordable

in Kiambu CountY".

.rhe mission of the institution is "to effectively provide health services in Kiambu county through a

responsive healthcare sYStem".

lhe core objectives o1'the institution

r Reduce morbidity and preventable deaths from infectious diseases

. Reduce morbidity and preventable deaths lronr non- communicable diseases

. llnprove efficiency an<l quality of services and adopt healthcare innovations

. Improve access and demand tbr essential and specialised health services to accelerate the

achievement of universal health coverage'

(c) Key Managemcnt

tlll

:l'he Tigoni I-evel 4 flospital matlagement is under the fbllou'ing key organs:

o Couuty Departnle nt of health

o Board ol Management

. MedicalSuperintendent

o I lospittrl Managenrent 'Ieatl.t
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(d) Fiduciary Management

The key management personnel who held office during the financial year ended 3Oth June 2024 and who

had direct fiduciary responsibility were: o
hNo,

Dr. Makau Peninnah Mwikali

Dr. Brenda Nyang'ate Onyancha

Mr. George Macharia

Mr, David Gachoya Gitonga

Mr. Peter Njogu Cachoki

Mr. George Ndung'u

I

2

-)

-+

5

6

(e) Fiduciarl'OversightArrangements

('ountr .\sse mbll

The County Assembly plays the role of public finance management through the County

Budget and Appropriations Committee. 'fhe responsibilities of the County Budget

Contntittec in public finance managenlenl includes monitoring all budgetary matters falling

within the competence ol'the County Assembly under the Public Finance Management Act

and r.eport on those matters to the county assernbly. The committee is also charged with

monitorilg adherence to the principles of public finance and others set out in the

constitution, alcl to tl-re fiscal responsibility principles of the PFM Act. It also examines

llnancial statements and other clocr-u'nents subrnitted to the County Assembly and make

recor.lmenclations to the County Assembly fbr irnproving the management of the county's

public li nances

tl\/

Designation

\ lcJ icll Sttpe rittl crtrle lt t

Deputl' Medical Superintendcrlt

Accountant

I lcarl ol Proc u rert.t ct.tt

llospitul Aclttt itt i:t t'rttot'

Nrrlsirtg Sct'r ice s Nlltttrtuel'
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Hospital Board

The board provides oversight over the general administration of the hospital in addition to

it is also responsible for recorrunending budget estimates to the County Executive Council

Member, Health. Additionally. it chargcd with monitoring the hospital's performance

against set targets.

Hospital Management Team

The hospital ntanagement team compriscs of Medical Superintendent, Deputy Medical

Superinrendent. Hospital Administrative ofllcer and all the heads of the hospital

departments'TheHMTisresponsiblefortheday-to-daymanagementofthehospital.The

HMT is responsible for developing ancl implementation of the hospital annual work plans'

The HM'f also responsible for resource mobilization and providing oversight of the

utilization ol' thc hospital funds.

Executile Iixpcnditure Committe c

The executive expenditure committee is responsible for

l)reparation ol'nronthly. qtrartcrll' and annual financial reports

Preparation ofthe hospital budget proposals

Monitoringofhospitalcollections,waiver,exemptionsandexpenditureoffunds

Providing oversight on hospital expenditure

t

County DcPartment of Health

The role of the County Department of Health is responsible in ensuring efficient

nrarlagenlent of funds as provided for in the Kiambu Health Act No.2 of 2019' It is also

responsiblc tbI continuously reviewing, monitoring and evaluating utilization of the use of

funds.
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(f) EntitY Headquarters

f igoni Levcl 4 LlosPital,

P.O. Box 1l'1- 00117.

Limuru-Ngccha [{otrd'

Limuru, KetlYa

(e) EntitY Contacts

Telephone: +25479200351 1/ +25478795051 8

E-mail tis.on iliospital(Dsrnl il . cotr-t

(h) BntitY Bankers

Tigoni Sub County Hospital NHIF Account

Kenya Conirncrcial Ballk

P.O Box 933 - 00217 Limuru

Limuru Branch

'figoni District Hospital FIF Account

Kenya Comnrercial Bank

P.O. Box 933'00217 Limuru

Limuru Branch

(i) lndePendcnt Auditors

Auditor General

Olllce of Auditor General

Anniversary Towers, UniversitY WaY

P.O. Box 30084

GPO 00100

Nairobi, KenYa

a
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(j )- Principal l-cgal .\dvis

The Attorney ()eneral

State Law Office

Harambee Averrue

P.O. Box 401l2

City Square 00200

Nairobi, Kenya

(k) Countl'Attornel'

P.O. Box 2344- 00900

Kiambu, Kenya

C o u n t.1' (i r t rv r tt nr e t t t )
ments.fbr Tltc l'eur Ended 30tt' June 2024
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3, The Iloartl ol' Nlan:rgenrent

I

Eng. Stephen Waireri Ndinika

BSc. Civil Engineering (UON, 1980), MSc.

Highway Engineering Birmingham University

uK (r99r)

Choirman

Date of Birth: 1957

Eng. Ndinika has over 30 years'experience in

administration and management having worked

in key positions at the Ministry of Public Works

(MOPW), Kenya Wildlife Service (KWS), Nor

consult A. S. (an International Consulting

Group), Kenya Roads Board (KRB) and

Norken Intemational Ltd.

Eng. Ndinika is a Registered Consulting

Engineer (2002) and a Member of the Institute

of Directors of Kenya (2003). Currently he is a

consulting engineer and a director at Norken

International Limited
1

Mr. l)avid Mbi1,u Ng'ang'a

Member

Date of Birth: 1963

Mr. Mbiyu has been the managing director of
Glama Electrical and Mechanical Company

Limited for 30 years.

tlis role has been in steering, project

management, tendering. technical recruitment

and training.

tYlll

f

Rt'f Dirccto rs Details
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Mrs. Anrrsusah Wanjiku Mbugua

Certificate in Pharrnacy and Orthopaedics,

Kenya Medical 'lraining College

Rev. Grace Mumbi Gathogo

tsachelor of Divinity at St Paul's University,

Limuru. 2005

Member

Date of Birth: 2l't March 1954

Mrs Wanjiku has a great experience in both

public and private practice working at Kenya

Railways Dispensary, Kiambu District Hospital,

Tigoni Level 4 Hospital, Lean Pharmaceuticals

and Wam Flowers.

Currently in private engagement.

Member

Date of Birth:l2th December 1964

Rev. Grace Mumbi is a PriesVArea dean.

Her role includes preaching, administrator,

shepherd/minister of the gospel, evangelism,

pastoral visit to schools, homes, the sick in

hospitals and homes, prisons; marrying and

burying people, administering Holy

Communion to the sick & elderly, congregants

and Bible Study.

-+

t

')

Dr. Makau PeninnahMwikali

Bachclor ol Mcdicine and Bachelor ol'Surgcrl

(KIU.20l0) MMed Obstetrics and

Gynaecology' ( UON 2023)

Project management course, University of

Washington, 2022.

Secrelary

Date of Birth: lTth January 1983

Dr. Makau has seven years' experience working

as a Medical Officer at Malindi Sub County

tlospital, Tigon Level Hospital and AIC-Kijabe

Hospital.

4.5 years' experience working as a senior house

of flcer at Kenyatta National Hospital.

C'urrently, an obstetrician and gynaecologist

and the medical superintendent at Tigoni Level

4 Hospital

The secretary is not a member of ICS

i/
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Monitors use of diagnostlc seryices, inPatient and out

facilities.

Enhattces efficacY in management of Patients

Establishes work schedules and assignments for staf{

Providcs leadershiP

Assists in prcparation and implementation of financt

trucl et

Ker \lanrrgcrncnt 'f canr

M edic al S uPerinlendent

Nledical services and Accounting Officer

Dire cts, supervises and evaluates the medical' nurs

;:;ffi, ffiinistrative' maintenance and other personr

Monitors use of diagnostic servtces' inpatient and outPa

linhances efficacy in nranagement ofpatients

Establishes work schedules and assignments for staff'

Provides leadershiP

Oversees
budget.

in preparation and implementation of fint

Dcpury Medical SuPer intendent

Assists the medical superintendent in the responsit

Dirccts, supervises and evaluates the medical' nt

,".li"t.;t, "i;'' 
ini't'utl ut' maintenance and other persc

Dr. Brenda NYang'ate OnYancha

B. Pharm (UoN,2007)

MSc. tlealth Economics and PolicY

(UoN,2022)

I

Dr. Makau Peninnah Mwikali

Bachelor of Medicine and Bachelor

of surgery (KIU' 2010)

Master of Medicine in Obstetrics and

GynaecologY (UoN, 2023)

\

l)ctails

.?>

Managemcntllcf

2
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lr4r. Peter Njogu

Diploma in management

Certiiicate in financial management

lbr Prttrlarl

rllanagcrs.

healthcare tacilitY

H o s p it a I A dministr afiv e Olfrcer

Direct. supervise and evaluate work activities of medical

nursir.rg, technical, clerical service' maintenance and other

statf.

Plan, implement and administer programs and. serytces

including human resource' administration' training and

coordination of medical' nursing and physical plant staiT'

Establish objectives and evaluative or operational criteria

for managed dePartments'

llnded 30tt' June 2024

N ursirtg Services

Oversees patient care at the facility

Supervise nursing care staff

Makes management and budgetary decisions

Recruit and train nursing personnel

Maintain effective work environment'

Supplv Chuin Olficer

ment of goods, services and work
Er.tsure timelY Procure

Receive requisition for services needed bY the hosPital

Monitor and ensure the services provided to the hospital t

service lender are sufficient and uP to the required

specification and standards in the hospital

-1

.t

George Githae Ndungu

Diploma in KenYa Registered

Cornmunity Health Nursing (AKUll'

2008) Fligher Diploma in Nephrology

Nursing (KNII' 2021)

David GachoYa

Bachelor of Commerce'

(UoN' 2012)

SupPlY Chain

q
\l

Is
..'it "' I

\

Manager

1

rtu'
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6 Accounlant tn chatge

Prcparation of hospital budget

Preparation of hospital financial statements

Supervision of revenue collection

Preparation ofbank reconciliation and cash book.

o

Mr. Georgc'Macharia

C.P.A (K.C.A UniversitY)

t\lt
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Afinual RePort otrtl Finurtcial Stotemettts fit

1. - Chairman's Statement

Over the past three years there has been a tremendous growth in the performance of Tigoni Level

-l Hospital. The hospital has successfully transition from a covlD-19 isolation centre to resume

operatiot.rs as a hospital. In this financial year, the hospital has observed increase utilization of its

services resulting in increased admissions, maternal deliveries' surgical operations and attendance

of specialist clinics. Consequently, there has been noteworthy increase in the hospital revenue with

a recorded 8.80/o increase compared to the previous financial year' This is despite industrial action

from the doctors and clinical olficers for a significant period ofthe year under review resulting in

closure of hospital operations and in ttrrn loss ofrevenue'

The luture of the hospital is very optimistic with the current positive trends expected to continue'

The current ongoing project of the installation of the microwave by the world Bank not only looks

to improl,e healthcare waste management but also presents a source of revenue' There are several

plans to expand the hospital including builcting of a second theatre as well as expansion of the

casualty, laboratory and maternity ward. This will in turn increase the capacity of the hospital and

favourablY imPact the revenue'

As the chair of the board I wish to cxpress my gratitude to the board members for their commitment

tosupportthehospitalmanagement.IalsowishtothanktheCountyDepartmentofHealththathas

continually offered necessary support to f igoni Level 4 Hospital and ensure smooth operations of

the hospital. Finally, I would also like to commend the dedication of the hospital management and

staff in serving the communitY'

L-/
(rr

(.

ting. Stcphe n Ndinilia

(lhairnrrrn to the lloard

t\III
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5. Report of The Medical Superintendent

Tigoni Level IV Hospital is committed in the provision of high-quality health services to the citizens.

Under the managemenr of the hospital management team with the support the hospital board and ti,. Q
county department of health, the hospital experienced significant growth in FY 202312024. This was

challenged by the country wide industrial action that was experienced in the 3rd and 4th quarters ofthe

year.

The hospital services were generally increased with total outpatient attendance of 28,904 and inpatient

admission 3,837 for financial year ended 30th June 2024. Additionally,2,017 deliveries were

conducted, and a total number 4,007 patienii werc attended to in the consultants' clinic. These services

resulted in an increase in overall hospital's revenue collection. Notably there was a minimal decrease

in FIF from rendering of KSH 36.761 ,317 compared to KSH 36,994,078 for FY 202212023. However,

revenue generatecl fl'om NIJIF increased fi'om KSI-i. 20,5 16,941 forFY 202212023 to Ksh 36,867,695

lor FY 202312024.

In the financial year ended 30th June 2024,rhe hospital focused on increasing the services. With the

deployment of more staff by the county department ol health, the hospital was able to fully

operationalize the GOPC, MOPC. POPC and SOPC. 'l'hese services are paramount for comprehensive

care of the patients. There was also great improvement in the supply chain management which saw an

improvement in the efficiency of the facility services.

Despite the great strides in the increased deployment of hospital staff, there remains a huge gap in

human rcsourcc lor health. 'lhere is a need ol various cadres of staff such as consultants, medical

officers, clinical officcrs and pharmacy statf anrongst others. These staff will be necessary in the

operationalization of the intensive care unit, renal unit and expansion of hospital services. Introduction

of these services will improve.patient care and in tum increase the financial revenue.

The future oi-rhc hospital includes the commissioning of the nov building. The new building will allow

for expansion of hospital services. Moreover. thc lobbying fbr additional staff will be critical to allow

for adequate coverage of the facility and to allow lor the expansion of services. Furthermore, there will

txtv

,
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.belobbyingfortheexpansionandeqrrippingofthccasualtydepartmenttoimprovecareofemergency

CASCS

The hospital management team hopes to capitalize on the continue

hospital n'ranagement team and the hospital board to leverage on

immense support given by the county department of health to Tigon

with the development partners and public private partnerships will a

hospital. We stay committed to our vision and mission of provision

d close collaboration between the

existing gains. We aPPreciate the

iLevel IV Hospital. Collaboration

tso be critical for the growth of the

ofquality healthcare

H ()5 P, Tt
LDl Lk.t

t

)

t\\

Name Dr. Peninnah M' l\Iakau

Sccretnrl to the Board

23 oEC ?01\
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Tigoni level 4 Hospitul (Kiambu Cttutttl' Governnrcr )
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6 Statement of Performance Against Predetermined Objectives

Tigoni Level 4 Hospital has 4 strategic pillars/ themes/issues and objectives within the current

strategic plan. These strategic pillars/ themes/ issues are as follows: a
Pillar /themei issue 1: Reduce morbidity and preventable deaths from infectious diseases

pillar/themc.i issuc 2: Reduce morbidity and preventable deaths from non-communicable diseases

pillar /therne/issue i: lmprove efficiency and quality of services and adopt health care innovations

pillar /theme/issue 4: lmprove access and demand for essential and specialized health services to

accelerate the achievement of Universal Health Coverage (UHC)

Tigoni Level 4 Hospital develops its annual work plans based on the above 4 Pillars/Themes/lssues'

Assessment of the Board's performance' against its annual work plan is done on a quarterly basis'

The hospital p"rfo.n',unc" for the FY 202312024 period lor its 4 strategic pillars is as indicated in

the diagram below:

Strengthen

primary health

care through

capacity building

of comn.runity

health promoters

(CHPs)

Formation ol

functional communitY

health units

Empower prlmary

health care

services to ensure

primary prevention

of disease

conditions

Reduce morbiditY

and preventable

deaths front

inf'ectious diseases

The facility has 43

CHPs attached to

the facility

28 CHPs were

trained on the basic

module

I 1 referrals were

made from

community to the

facility

\\ I

Achievem entsKcl l)crfirrntance

I ntl icators

ActivitiesObj cct iveStrurtegic

Pillar/Thenr e/lssucs
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Daily health

promotion

messages done at

the outpatient

department

There was 260lo

increase in the

number tested for

HIV compared to

FY 202212023

The HIV positivity

rate decreased to

2.3% compared to

FY 202212023

Health education

and promotion

messages to

patients at the

facility

Systematic

screening for

high-risk groups

Create au'areness for

better health through

health

education

Reduction ofnew

HIV and related

inf'ections through

Increased testing and

early treatment.

Early screening

and diagnosis, by

2023 reduce HIV

infections by 75o/o,

Engage Partners

and stakeholders

involved in

Emergency

Medical Services

Create wellness

centers in all sub

counties

Halve the number

ofdeaths and

injuries froni road

traftlc accidents

and injuries from

violence. ..

Reduce morbidity

and preventable

deaths from non-

communicable

diseases

No wellness centre

formed

Stakeholders'

engagement

ongoing especially

with the police,

ministry of

education and

agriculture

t\\ ll

Strategic

l' illar/Thcnr e/Issucs

Ob.iective Ke1'' Pcrlbrmance

Indicators

Act iv ities Ach ievem ents
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Scale up

management of

NCD

There was 26.3%

increase in number

of cases seen at

accident and

emergency unit

compared to

FY202212023

The MOPC has

been operational:

The clinic runs on

Wednesday. There

was a 42o/o increase

in the number of

clients seen

compared to the

previous financial

year

Powerhouse Proiect

ongoing

Functional hosPital

board in place.

QuarterlY meeting

were held as

lmprove efiiciencY

and quality of

services and adoPt

health care

innovations

t

Create awareness for

better NCD care

through health

education, camPaign

and promotion

activities

Upgrading of

powerhouse for

efficient suPPlY

of power

FIave fuuctional

hospital boards

Complete ongoing

hcalth infrastructural

projects

Formation and
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Improve access and
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and specialized

health services to
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achievement of

Universal Health

Coverage (UHC)
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services
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services
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Protection from

Sexual Abuse and
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Establish a county

ambulance system

with a central

command

Establish specialized

units at county level 4

and 5 facilities

Have sexual and
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services at the

facility

Number of

functional
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services in level 4
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Sexual reproductive
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operational.

There was a 30%
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victims compared
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a

required, a total five

meetings in the last

financial year

Tigoni level 4

Hospital outpatient

utilizes an HMIS in

the outpatient

department thus

operations are

paperless

Deploy end to

end health

management

information

systems (HMIS)

'fo adopt and

implement ICT for

paperless services

rnanagement

support

to respond to

servlce

delivery

effectively
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7 Corporate Governancc Stateme nt

Tigoni Level 4 Hospital Board of Management the overall responsibility of providing oversight to

the hospital operations. It conrprises of 5 members of whom 4 members are appointed by the County

Exeoutive Committee Member, Health. The hospital medical superintendent is an ex officio and

the sccrctarl to the board. The nanrcs ol'appointed members are published in the Kenya Gazette.

The members of the board, other than an ex-officio member, shall serve for a term of three years

after which the term may be renewed

The Hospital Board is responsible for: '

o Providing oversight over the general administration of the hospital:

r Promoting the development of the hospital:

r Giving recommendations to the Executive Member plans and programs for implementing

the county health strategies in the hospital:

o Reconrmending to the Executive Member budget estimates

r Establishing a hospital-comrnunity participation and feedback platform

o Assessing the delivery of services at the hospital and advice the Executive Member

r Monitoring the hospitals performance against set targets and advice the Executive

Member

. Car'rying ollt any other function that n.ray assigned by the Executive Member

One ceases to be a member if he/she:

I . Has been absent for three consecutive meetings of the Board without the permission of the

chairperson

2. Is adjudged bankrupt

3. Is unable to dischirge his or her duties due to physical or mental incapacity

4. Violates or is suspected of violating the provisions of Chapter six of the Constitution: or

5. Is charged with a criminal offence in court of law or a traffic offence attracting an

imprisonment term of a minimum of six months.
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the CECM Health' The board was

Maina, CECM-Health' The hosPital

a supPlementary meeting when need

attendance is as shown in the table

0r10512021

01t0512021

01/05/2021

0410112023

r Ende

Theconductofbusinessofthehospitalboardisregulatedby

inducted in office on the l2th day of July 2023 by the Dr Elias

boardofnranagementholdsatleastonemeetingquarterlyand

arises. For the l ear urlder review 5 meetings were hcld The
a

Eng. StePhen W. Ndinika Chairman

David MbiYu

Ansusah W. Mbugua

Rev. Grace M. Gathogo

Dr. Peninnah Mwikali

N4enrber

M

M

ember

be r'

Secretarl

5

t+

3t5

5

5

5

5
CII

Thehospitalboardisremuneratedasitting,meal/lunchandtransportallowanceasprovidedfor

SalariesandRemurrerationConrmissionatarateolsittingallowanceforchairperson4000and

members Ksh 2,500; lunch allowance ol Ksh. 500 and transport allowance of Ksh' 2000' For the

periodunderreviewtheallowancespaidtothehospitalboardmemberswasKsh.8T'500.
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It Management Discussion and Analysis

Clinical/operational perform ance

Outpatient Attendance
'lheoutpatientattendancefortheyearending30tl'June2024was28,904.Ofthevisits9,647were

patients utrder 5 years and 19,257 were over 5 years visits. There was slight a 7oZ decrease in the

outpatient attendance u,hich is attributable to the industrial action. The figure below shows the

outpatient attendance over the last 3 years.
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Inpatient Admissions and Mortalities

The hospital has a bed capacity of 292 beds. The total inpatient admissions were 3,837 for the

year ending 3Otl'June 2024.Thiswas a 39.8% increase in admissions compared to the previous

financial year. In the same year the mortality rate decreased from 5.1% to2.9Yo. The figure

below shows the admissions and mortality trends across the past 3 years.
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Maternal Deliveries

Matemal deliveries continued to rise with 2017 maternal deliveries recorded for the financial
year30tr'June2024' Thisrepresenteda4o/oincreasecomparedtothepreviousfinancial 

,"ur.O
Normal delivcries constituted 69.4o/o of the matemal deliveries for the reported year.

Maternal Deliveries
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Surgical Operations

The hospital has one theatre utilized lbr both caesarean sections as well as other surgical
procedures' There was a nlarked increase in the surgical operations conducted for the year
ending 3Otl' June 2024 with a total of 855 surgical procedures done. This is a225%oincrease
compared to the previous year.

Surgical ()prrrations

I(l

1000

800

600

400

200

0 r
2O27/2022

- 
Major surgeries Operated

I
2022/2023 2023/2024

.. Minor surgeries operated -*-Total

t
\\l\



Tigoni level 4 Ilospittl (Kiotttbu County Got,ernnrcnt)
..ltttrutl Rcport onrl Finunciol Slotementsfor The Year Ended 3Ut' June 2024

Specialist Outpatient Clinics Attendance

'Ihe hospital has 11 medical specialists i.e. 3 obstetric/gynaecologists, 3 paediatricians, 1 physician

and 4 surgeons- I ENT. I orthopaedic surgeon, 2 general surgeons. This has contributed to an

increase in the specialist clinic attendance. For the year the overall attendance of specialist clinics

las.10()7 *hich'uvas a stight increase from the previous year. The growth of the clinics is seen in

the individual clinics except in the Medical Outpatient Clinic. This is due to the facility not having

a physician thus the clinic was closed for the month of September 2023.
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Financial perftrrmance

Tigoni Level 4 Hospital generates revenue mainly through rendering of services' The revenue is

collected through facility improvement fund (FIF) and NHIF reimbursements' The cumulative O
reveltuc generated in the period ending June 30'l'2024, was Ksh' 73,629,012' The revenue collected

per quafier is as illustrated in the table below

Qunrter FIF

(KSH)

il ,42i.i26 
'

t0..195..1i5

t2,62tt,0.16

2,2 14,5 I I

36,761 ,-1 I 7

. Pharmaceuticals

'Radiology

' ENT

. Dental'

. Paediatrics

t Other medical seryices income

NHIF

(KSH)

5.723.987

10.878.6i7

8.-5 7.1,0r16

I 1.691.026

36,867,695

. Laboratory

. Theatre

Nutt ltlon

. Reproductive health

r Farewell home seruices

TOTAL

(KSH)

t7,14'1,313

2t,374,072

2t,202,091

13,905.537

13,629,012

Qr

Q2

Q3

Q4

TOTAL

The highest l'evenue was generated tiom other medical services followed by laboratory and

radiology.l.hefigurebelowhighlightstlrebreakdownofrevenuebydepartment.

Reventte Per DePartment
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There has been a steady growth in the revenue. Despite the industrial action that affected almost 4
months ofthe year under review, the facility generated more revenue than the previous year. There
\\'as an 8 81%o increase in the revenue generated from rendering services. The figure below
highlights the trends in the revenue generated fiom rendering services over the past 3 years.

Ilevenue fiont Renclering Services
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Sustoina bili4t stroteg)' onfl profile

Tigoni l-evel 4 Flospital is committed to delivering the highest quality care to the community it

serves. 'lhe managcment of the l.rospital upholds liscal responsibility and stewardship to ensure

deliver)'of highest quality of care responsive to the needs to the community. There is continuous

engagement of stakeholders including County department of health, county administration

implementing partners amongst others. The hospital leverages on these partnerships for the

development ol the hospital.

Human rcsource fbr health are a clitical pillar in thc health systenr and as such promoting welfare

of statT and motivating stalT is key in the sustainability of the hospital. The management places

focus in creating a favourable work environment and equipping the staff with necessary skills and

equipnrent to effectively perform their duties. Furthermore, staff are continuously engaged with

managcment through forums such as mectings.

Ireedback fionr comlnunity and stakeholdcrs remains key in ensuring continuous improvement of

services responsive to the needs of the cclmrnunity. I.he hospital has in place several forums for

receiving client feedback including a customer care desk and social media platforms.

ii) Enviro n me ntal pe rfo rmance

Tigoni l-evel 4 is cognizant on the in'rportancc ol environmental sustainability. lt is for this reason

that the tacilitl, takes r.neasures to ensurc a safe environment for its clients and staff and reduce its

impact on the environment. The hospital has an Infcction Prevention and'Control Committee which

provides oversight on the management of the health care waste generated by the hospital. The

conrmittee mcets up regularly and conducts supervision to ensure that the IPC practices are

entbrced. In addition to proper waste disposal. thc hospital has equipped the staff with proper

equiprnent lbr waste handlrrg. Furthermore, trainings on IPC have been held to build capacity of

the staff.

In an eflort to reduce the carbon footprint the hospital has adopted digitization of the outpatient

department. This is with the aim to be completely paperless. Furthemrore, in the financial year

ended 3Otl'Jtrne 2024 the hospital plantcd -500 trccs.

a
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iii)- Employee welfare

A greater number of staff are recruited by the County public service board. However, the hospital

has a multi-disciplinary panel mandated to recruit staff and which the gender ratio rule is taken into

consideratiotl.

Tigoni Level 4 Hospital recognizes the need to build capacity to improve quality of services' Staff

who require further studies are facilitated through the Kiambu county department of health.

Furthermore, to build capacity ofthe staffregular continuous medical education sessions are held

in the hospital as well as staff are released to attend any trainings that come up.

The t'acilitt, also has a salary and remuneration committee that reviews the wages of the casual

workers. The staffinitiated a staffwelfaie association ofTigoni hospital to care for the needs ofthe

staff,

The organisation adheres to policy on safety and compliance with Occupational Safety and Health

Act of 2007, (OSHA)

iv) Market Place Prdctices-

a) Responsible competition practice

The hospital operations are fair and transparent'

b) Responsible Supply chain ond supplier relations

procurement is guided by the Public Procurement and Disposal act20l5. Thus goods and services

are obtained in in a fair, transparent, equitable, competitive and cost-effective manner' Only duly

prequalified suppliers are allowed to provide services and goods to Tigoni Level 4 hospital' The

organisation upholds good business practices and treats its own suppliers responsibly by honouring

contracts and payment of bills as promptly as possible'

c) Responsible marketing and advertisemenl

The hospital differentiates its by otfering quality allordable services which is the value proposition

of the hospital. It upholds'ethical marketing practices to ensure fair competition'

d) Product stewardshiP

In the provision of quality carc, patient safety remains a key pillar' Thus, the principle of do no

harm lorms the basis of the services offered at Tigoni Level 4 hospital to our patients and clients'

Furthermore utmost care is taken to ensure patient confidentiality and privacy is adhered to'

t\\ l\
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v) Corporale Social Respo,rsibility / Conmtuni4, Engagements

'ligoni Level .l hospital has two community health units attached to it. The facility receives referrals

lrom thc cornntunity done by the comnrunitl' heatth providers (CHPs) as well as patients are referred

ro thc comnrunitl . 
-llrc CHI,s play a ke1, rolc in linking the patients to the hospital by identifying

thosc in thc cor.nmunitl in nccd ol'rnedical atte ntion and referring them to the hospital for care.

No CSR activity was conducted by the hospital in the year under review.

a
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10.- Report of The Board of Management

The Board members submit tJ.reir report together with the Audited Financial Statements for the year

ended June 30.2021. which show the state of the'l'igoni Level 4 Hospital affairs.

Principal activities

The principal activities ofTigoni Level 4 hospital are outpatient services including consultation, basic

and specialised laboratory services, radiology services and pharmacy services. The facility has medical

specialists thus oflers specialist clinics which include gynaecological, orthopaedic, ENT, medical and

ENT. In addition, the hospital offers inpatient services including maternity services' The facility also

has a theatre thus o t'fers surgical services.

Ilcsu lts

The results ofthe entity for the year ended June 30th,2024, are set oul on pages I to 9

Board of Management

The members of the Board who served during the year are shown on page viii to ix. During the year,

no director(s) retired/ resigned.

,.\utlito rs

The Auditor General is responsible for the statutory audit of the hospital in accordance with Article

229 of the Constitution of Kenya and the Public Audit Act 2015'

By Order ol'thc []oaltl

Dr. Peninnah Makau

Secretarl' to thc lloard

t
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11. Statement of Iloard of Management's Responsibilities ,--- ^^.' 
-

Sectionl64ofthePublicFinanceManagementAct,20l2andKiambuCountyHealthServicesActNo.2

of l0 1 9 requires the Board of Management to prepare llnancial statements in respect of that hospitat' *lt:n 
o

giYeatrueandfairvicrlofthestateofat-fairsofthehospitalattheendofthef,rnancialyear/periodandthe

operating results of the hospital for that year/period' l'he Board of Management is also required to ensure

that the hospital keeps proper accounting recorcls which disclose with reasonable accuracy the financial

positionoftlrehospital.-rlrecouncilmernbersarealsoresponsibleforsafeguardingtheassetsofthe

hospital.

The Board of Management is responsible lor the prcparation and presentation of the hospital financial

statements, which give a true and fair view of the state of affairs of the hospital for and as at the end of the

firrancial year ended on June 30.2024.This responsibility includes: (ir) maintaining adequate financial

managementarrangelnentsandensuringthatthesecontinuctobeeftectivethroughoutthereportingperiod,

(ii) nraintaining proper accounting records, which disclose with reasonable accuracy at any time the

t-rnancial position of the entity, (iii) designing. implementing and maintaining internal controls relevant to

the preparation and lair presentation of the financial statements' and ensuring that they are free from

material misstatcments' rvhether due to error or liaucl' (iv) safeguarding the assets of the hospital; (v)

selectingandapplyingappropriateaccountingpolicics.and(vi)makingaccountingestimatesthatare

reasonable in the circumstances'

The tloard of Managenrent accepts responsibility fcrr the hospital financial statements' which have been

preparedusingappropriateaccountingpoliciessuppo(edbyreasonablearrdprudentjudgementsand

estimates, in co.fbrmity with lnternational public Sector Accounting Standards (lPSAs), and in the manner

requiredbythePFMAct,20l2arrdKiambullcalthServicesAct,No2of20lg.TheBoardmembersareof

the opinion that the hospital's financial statements give a true and fair view of the state of hospital's

transactionsduringthefinancialjearended'lune30' 
2024'andofthehospital'sfinancial 

positionasatthat

date. The Board mernbers firrther co,6rur the complelcness ol the accounting records maintained for the

hospital,, which have been relied upon in the preparation ol'the hospital's tlnancial statements as well as the

adequacy of the systems of intemal financial control'

{x\\ll
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Nothing has come to the attention of the Board of nranagement to indicate that the hospital will not remaln

a going concern fbr at least the next twelve months fron'r the date of this statement'

Approval of the financial statements

The Hospitat's financial statenlents were approved by the Board on

behalf by:

and signed on its

T (e,,,'i

Eng. Stephcn Ndinil<a

Ch a irpe rso n

Board of Management

Dr. Peninnah Makau

Accounting Offi

-/z \
)
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OFFICE OF THE AUDlTOR.GENERAL

li n h u n t' i tr g ..lL'<'t tr t n I u b i I i t.,t'

REPORT OF THE AUDITOR.GENERAL ON TIGONI LEVEL 4 HOSPITAL - COUNTY
GOVERNMENT OF KIAMBU FOR THE YEAR ENDED 30 JUNE,2024

PREAMBLE

I draw your aftention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose;and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Tigoni Level 4 Hospital - County
Government of Kiambu set out on pages 'l lo44 which comprise the statement of financial

HEADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-ooroo

NAIROBI

Report of the Auditor-General on Tigoni Level 4 Hospital - County Government of Kianbu for the year ended

30 June, 2024



position as at 30 June,2024 and the statement of financial performance, statement of
changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained
all the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Tigoni Level4 Hospital- County Government of Kiambu
as at 30 June, 2024 and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Public Sector Accounting Standards Accrual
Basis and comply with the Health Act No.21 of 2017 and the Public Finance Management
4c1,2012.

Basis for Qualified Opinion

1. Failure to Prepare a Trial Balance

The Hospital Management did not prepare and submit for audit the trial balance from
which the balances in the financial statements were drawn.

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

2. Unauthorized Payments

Examination of payment vouchers revealed payment vouchers totaling Kshs.7,935,364
listed below were not serially numbered, examined and authorized.

Payee Amount
(Kshs)

Pulsar Technical Services 171,700
Wagicha Enterprises 1,484,619
Cardioscope Medical Supplies 359,600
Limuru Water and Sanitation 494,466
Bank Charges 109,944
Mission for Essential Drugs 2,398,135
DOLFINE Secure Services 518,000
Barpharm LTD 2,398,900
Total 7,935,364

Further, the dates when the payments were posted in the cashbook were not indicated

ln the circumstances, the payments may not have been a proper charge on public funds
and effectiveness of internal controls over payments could not be confirmed.

Report of the Auditor-Ceneral on Tigoni L*,el 4 Hospital - County Government of Kianbu for the year ended

30 June, 2024
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3. Long Outstanding Stale Cheques not Reversed in the Cash Book

The statement of financial position reflects cash and cash equivalent balance of
Kshs.'13,187,702 as disclosed in Note 17 to the financial statements. Examination of
the bank reconciliation provided to support the cash and cash equivalent balance
revealed payments in cash book not yet recorded in the bank statement (unpresented
cheques) totaling Kshs1,289,008 which includes cheques totaling Kshs.384,074 dated
8 May, 2022 to 22 December, 2023 which had become stale by June 2024 and were
not reversed in the cashbook.

ln the circumstances, cash and cash equivalent balance of Kshs.13,187,702 was
understated by the amount of stale cheques totaling Kshs.384,074 not reversed in the
cash book.

4. Undisclosed Property, Plant and Equipment

The statement of financial position as disclosed in Note 20 to the financial statements,
reflects property, plant and equipment balance of Kshs.639,098 relating to acquisition
of equipment. Review of records revealed that the Hospital had various assets which
include land, buildings, furniture, computers and equipment. However, these assets
were not disclosed in the financial statements. Further, ownership documents for the
land and equipment were not provided for audit review.

ln the circumstances, the accuracy, completeness and ownership of property, plant and
equipment balance of Kshs.639,098, could not be confirmed.

5. Long Outstanding Receivables

The statement of financial position and Note 18 to the financial statement reflects an
amount of Kshs.69,553,053 in respect of receivables from exchange transactions. The
receivables balance of Kshs.69,553,053 includes a balance of Ksh.51 ,525,774 or 74o/o

which have remained outstanding for more than three years. The significant balance of
receivables (debtors) is an indication of Management's inability to collect the receivables
which may result in bad debts and inability to effectively deliver services.

ln the circumstances, the full recoverability of receivables totalling Kshs.69,553,053 could
not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSA|s). I am independent of the Tigoni Level 4 Hospital Management in
accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evrdence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Report of the Auditor-General on Tigoni Level 4 Hospital - County Government of Kianbu for the year ended
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Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on a comparable basis of Kshs.108,679,503 and Kshs.73,802,512
respectively, resulting to an under-funding of Kshs.34,876,991 or 32o/o of the budget.
However, the Hospital spent a balance of Kshs.63,787, 165 against actual receipts of
Kshs.73,802,512, resulting to an under-utilization of Kshs.10,015,347 or 14o/o of aclual
receipts.

The under-funding and under-utilization affected the Hospital planned activities and may
have impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, I have determined that there are no other key
audit matters to communicate in my report.

Other lnformation

The Management is responsible for the other information set out on page iii to xxxiii which
comprise of Key Entity lnformation and Management, The Board of Directors,
Management Team, Chairman's Statement, Report of The Medical Superintendent,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Statement of Performance Against Predetermined
Objectives, Report of The Board of Management and Statement of Board of
Management's Responsibilities. The Other lnformation does not include the financial
statements and my audit report thereon.

ln connection with my audit on the Tigoni Level 4 Hospital financial statements, my
responsibility is to read the other information and in doing so, consider whether the other
information is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the work
I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Non - Compliance in Presentation and Disclosure in the Financial Statements

Review of Tigoni Level 4 Hospital Financial Statements for the year ended 30 June,
2024 revealed the following anomalies;

The statement of comparison of budget and actual amounts for the year ended
30th June 2024 incorrectly refers to total expenses as surplus for the period.
Further, the row reflecting the surplus for the period is omitted from the
statement.

The Note showing detailed analysis of cash and cash equivalent is incorrectly
indicated as 17 (a) instead of 16 (a).

IV

Item 4 - Key Management Team at page x is not numbered which affected
numbering of subsequent items.

Management Discussion and Analysis is not signed by the Medical
Superintendent.

v. Reference Notes in the financial statements do not correspond to the detailed
Notes.

vi. Pages 14 and 22 refers to xx years and Note xx respectively.

vii. Appendix 1: Progress on Follow Up of Auditor Recommendations is not signed
by the accounting officer.

This is contrary to Section 194 of the Public Finance Management Act, 2012 and National
Treasury Circular Ref: AG.4/16/3 Vol.4 (6) dated 4th July, 2024 on financial statements
presentation and disclosures requirements.

2. Unbalanced Budget

The statement of budget versus actual amounts reflects a final budget of
Kshs.108,679,503 against total expenditure final budget of Kshs.106, 182,413 resulting to
a budget surplus of Kshs.2,497,090 which indicates that the budget is not balanced. This
is contrary to Regulation 33(c) of the Public Finance Management (National Government)
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Regulations,2015 which provides that'unless provided othenryise in the Act, these
Regulations or any other guidelines developed in furtherance of the Act or these
Regulations, that at all times during budget formulation and approval it must be ensured
that the budget shall be balanced.

ln the circumstances. Management was in breach of the law.

3. Long Outstanding Trade Payables

The statement of financial position reflects trade and other payables balance of
Kshs.105,532,030 as disclosed in Note 22 to the financial statements. However,
examination of the supporting aging analysis provided revealed that the balance
includes payables amounting to Kshs.58,706,583 or 560/o that had been outstanding for
more than three (3) years, Ksh.19,246,260 and Kshs.13,962,583 outstanding for 1-2
and 2-3 years respectively. This was contrary to Section 156(4)(d) of the Public Finance
Managemenl Acl,2012, which states that 'a public officer or accounting officer engages
in improper conduct in relation to a County Government entity if the officer fails, without
reasonable excuse, to pay eligible and approved bills promptly in circumstances where
funds are provided for.

ln the circumstances, the Hospital is exposed to loss through fines and penalties and
Management was in breach of the law.

4. Non-Compliant Procurement Plan Preparation

During the financial year under review, the Hospital had an annual procurement plan of
Kshs.75,686,1 10. Analysis of the procurement plan revealed that the Hospital
Management did not comply with the regulations as the following were not included in the
plan;

A detailed breakdown of the goods, works, or services required;

A schedule of the planned delivery, implementation or completion dates for all
goods, works, or services required;

t An indication of which items shall be packaged into lots and

iv. The estimated cost for procurement of items which shall include insurance,
clearing and forwarding, demurrage charges, warehousing, advertisement and
all other incidental costs where applicable.

Further, out of the procurement plan total amount of Kshs.75,686,110, the Hospital
Management did not allocate any procurement for enterprises owned by women, youth,
persons with disabilities and other disadvantaged groups. This is contrary to Section 53(6)
of the Public Procurement and Asset Disposal Act, 2015 (Revised 2022) which provides
that a minimum of thirty per cent of the budgetary allocations to be reserved for
enterprises owned by women, youth, persons with disabilities and other disadvantaged
groups.
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ln the circumstances, Management was in breach of the law

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act,2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Failure to Develop and Implement Policy Documents

Records provided for audit revealed that the Hospital, was operating without crucial
policy documents such as; Risk Management strategies document, Risk Assessment
Policy, Human resource policy and procedures manual, finance and accounting
manual, assets nanagement policy, transport management policy, lT policy, disaster
recovery plan and backup and retention strategy.

Failure to develop the above policies may impair the effectiveness of the service
delivery in managing a robust business operation of the Hospital.

2. Inadequate Facilities for Universal Health Coverage - Facility checklist Variances

Review of Tigoni Level 4 Hospital records and physical verification of hospital facilities
revealed variances between the checklist for level 4 hospital minimum requirements and
equipment and facilities at Tigoni Level 4 Hospital as indicated below;

Minimum
Required

ln Place

,l Staffing Requirement
Medical Officers 16 4 12
Anesthesiologists 0 2
General Surqeons 2 2 0
Gynecologists 2 2 0

7
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Staffing Requirement
Pediatricians 2 2 0
Radiologists 2 1 1

Registered Community
Nurses

Health 30 45

2 Services Offered
Surgical Services Yes
Paediatric Services Yes
Gynaecology Services Yes
Radiology Services Yes
Renal Services No
Tuberculosis Services Yes

3 Bed Capacity 150 116 34

4 Equipment & Machines
lncubators (Newborn) 5 5 0
Cots in the new born unit 5 5 0
Resuscitaire in theatre 1 1 0

2 1 1

FunctionallCUBeds 6 0 6
HDU Beds 6 0 6
Renal unit with dialysis machines 5 0 5
Functional operating
Maternity and General

theatres 1

5 Ambulances No

6 Governance
Managements

By Board of

Valid Board Present Yes
Regular Meeting Yes
Qualified Members

7 Policy Documents Eg Risk Mgt
Policy

No

Audit Committee & lnternalAudit No

9 Asset Mgt
Land Size 5 acres Yes
Fixed Assets Register
Ownership Documents No
Equipment ln Good Service

Report of the Auditor-General on Tigoni Level 4 Hospital - County Government of Kianbu for the year ended
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Staffing Requirement

10 Store Management
Expired Drugs Yes
Adequate Storage Space Yes
FIFO lssuance of Druqs Yes

ln the circumstances, the equipment and facilities at the Hospital are less than the
requirement of Level4 Hospital and therefore the expected service delivery to the public
may not be achieved.

3. Weaknesses in lnformation and Communication Technology (lCT)

Review of ICT infrastructure of the Hospital revealed that the Hospital does not have
an ICT strategic committee, ICT strategic plan, or an ICT policy. Further, the Hospital
does not have a disaster recovery, business continuity plan and an offsite backup plan
in case of any emergencies or disasters. ln case of an occurrence of any disaster, all
the information will be lost and it will not be possible to recover it. This can cause the
Hospital to incur heavy losses.

ln the circumstances, the effectiveness of the internal controls and risk management
strategies, could not be confirmed.

4. Lack of Assets Register

Review of the hospital records provided for audit revealed that the hospital did not
maintain an asset register for its movable and non-movable assets. This is contrary to
Regulation 170(1) of the Public Procurement and Asset Disposal Regulation, 2020
which provides that an Accounting Officer of a procuring entity shall be responsible for
maintaining a register of assets under his or her control or possession.

ln the circumstances, the internal controls over asset management could not be
confirmed and Management was in breach of law.

5. Weak Controls on Stores Management - Expired Pharmaceuticals (Drugs)

The statement of financial position and Note 19 to the financial statements reflects a
balance of Kshs.22,266,708 in respect of inventories which includes an amount of
Kshs.6,298,352 for pharmaceutical supplies. Review of records and physical verification
revealed that the Hospital had in its store expired pharmaceutical products amounting to
Kshs1,547,682 as shown in Appendix lll. The expired drugs have not been disclosed in
the inventory stock sheets as at 30 June, 2024. Further, stock control cards batch
numbers and expiry dates for the drugs were not captured in the bin cards and there was
no evidence that FEFO (First Expiry & First Out) method of stock control was applied.

Report of the Auditor-General on Tigoni Level I Hospital - County Government of Kiambu for the year ended
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control management for pharmaceuticals and non-pharmaceuticals could not be
confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards Accrual
Basis and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Hosplfal's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-Genera!'s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is

Report of the Auditor-Generol on Tigoni Level 4 Hospital - County Governmenl of Kiambu for the year ended

30 June. 2024

o

10



not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordancewith the provisions of Section 7(1)(a) of the PublicAuditAct,20l5.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva Lo.kelaqditor-qenerals-
responsibilities-for-aud iU. This descri ption forms part of my auditor's report

FCPA BS

Nairobi

31 December,2O24
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13. Statemenl of Financial Performance for The Ycar Ended 30th June 2024

Revenue from non-exchange

transactions

4,399,5180
6

In- kind contributions from the County

Govemment

,1,,399,518()

Ilevenue frorn crchange transactions

33,889,39636.874,816Rendering of services- Medical Service

Income

060,0008Revenue from rent offaci it ie- s

33,889,39636,934,816Revenue from exchange transactions

38,288,91436,934,816Total revenue

Expcnses

32,689,71134,231,7969

6,439,206r0 8,1 00,536Employee costs

79,5001l 87,s00Board of Management Expenses

0t2 952,062Depreciation and amortization expense

t,707 ,6lt1,430,03513Repairs and maintenance

I1,462,41414,725,802l4Grants and subsidies

10,784,6'79t6,926,039l5General expenses

63,163,12176,{53,770Total expenses

Othcr gains/( losscs)

23,422,67636,867,695Medical services contracts Gains/Losses

23,422,67636,[i67,695Total other ga ins/(losscs)

(t,451,531)(2,651,259)Net Surplus / (l)eficit) for the year

t

I
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Tigoni leyel 4 llospitol (Kiantbu Counl.l' Governnrcnt)

Annual RePorl ottd Finuciol Stolcmenls for The Ycur Ended -iUt' June 2024

The notes set out on pages 10 to 43 form an integral part of the Annual Financial Statements

The Hospital's financial statements were approved by the Board on 0 ?OL and signed
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l{. Statement of Financial Position as at 30rl' June 2024

Assets

( u rrctrl llsscts

9,601,80413,187,702Cash and cash equivalents

58.466,50569,5s3,053

t7

ItiReceivables h'om exchange transactions

10,283,66122,080,949l9lnventories

78,351,970104,821,704Total ('urrcnt,\ssets

Non-currcnt asscts

923,000639.09820Property. plant, and equiPment

2.088,0002l I ,419,840Intangiblc assets

3,01 I,0002,058,938Total Non-current Assets

81,362,970106,880,642Total assets (A)

l,i:rbilit ics

Currcnt liabilities
77,117.34t22 105,532,030Trade and other payables

77,177,,311105,,532,030Total Curre nt Liabilities

Non-current liabilities
00'f otul non-ctt rrcn t liabilit ics

17 ,177,,34110,532,030Total Litrbilities (l))

4,185,629I ,3,18,612Nct assets (A-l))

lleprcscntcd h1 :

00Revaluation reserve

4,t85,629I ,348,612Accurnulated surPlus/Defi cit

t

Pcriod.

cndcd
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Ifths
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Capital Fund 0 0

Net Assets 1,348,612 4,185,629
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The Hospital's firrancial statements were approved by the Board on 3 o f ,o I zotp and signed

on its behalf by:

@&
Eng.Stephcn Ntlinika

Chairnran

Baord of Managcment

George Macharia

Head of Financc

ICPAK No:
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Tigoni lewl 4 HosPi tat (Kiombu Coutttt' Goternntenl)
r Ended 3At' June 2024

.4nnuul RePorl untl Finan t' ia I Stutenrc rt ls Jitr Thc l'au

15'Statcment<lfChangesinNetAssetforTheYearEnded30th.lune2024

5,637,16005,637,1600

00Revaluation gain

(1,4s1,531)0( l,4s l,s31)0Surplts/(tle.ficitl fbr the Year
000Capital/Development grants

4,185,6290-1,185,6290

0

4,185,6290;1,185,6290At,lut1 l,2ll23
0000Revaluation gain

(2,6s1,2s9)0(2,65t,2s9)0Surplus/(deficit) for the Year
0000Capital/DeveloPment grants

1,534,37001,534,3700At June i0. 2024

)

t
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Tigoni Ievel 4 Hospital (Kiombu County Government)
.4nnuol Report ond Financ,iol Stoterrranls for The Yeor Ended J?tt, June 2024

16. Statement of Cash l'lorvs for The year Ended 30th June 2024

orr's lrom operating activitiesCash fl

Ileceipts

Transfers from the Count)' Government 0 0

onors and development

partners

Grants from d 0
0

'lranstbrs liom other Govemment entities 0 0
ic contributions and donationsPubl

0 0

services- Medical ServiceRendering ol
Income

62,34t,891
49,636,037

venue from rent of facilitiesRe
0 0

Finance / interest income 0 0

aneous receipts(sp e c i.fy )Miscell
0 0

Total Recripts 62,3,11,891 49,636,037

l)alnrenls

Medical/Cl iuical costs 27,190,619 17,109,487
Employee costs 6,227,342 9,166,902

Management ExpensesBoard ol'
r 29,000 43,000

Repairs and ntainlenance 2,019,641 1,028,423
Grants and subsidies 9,647,930 0

General expenses t3,54t,461 n,364,690
Finance costs 0 0

Refunds paid out 0 0

Total Payments 58,755,993 38,712,502
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Tigo tti level 4 HosPital (Kia
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al Statements for The Yea r Ended 3 (lh Jwre 2024

10,923,5353,585,898
23

lctir it ics

pcratingNet cash florvs fronr o

ting activ ities
Cash flou's from invcs

( l ,323,000)0( )

fproPertY' Plant, equiPment
Purchase o 0 )(

0)(
f intangible assetsPurchase o 0

0
EPPfoaSetlr111litrSeedcPro e

0)((0)
Acquisitton of investments

(1,323,000)0 )(

activitics

Nct cash flou's uscd in invcsting

cing activitics
Cash florvs from finan

00

Proceeds from ingsborrow
0 )(

RepaYment o1'borrowtngs 0
0

Capital grants recelved

(0)0( )

nctivities

N et cash llorvs uscd in linancing

9,600,5353,585,898

cash equivalents

) in cash and
Nct increase /(dccrease

9,601,804t1
Cash and cash equivalen ts as at 1 JulY

13,187,702
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g,601,804
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Tigoni lcv<:l 4 Hospitol (Kianfiu Count-t'Gorernnrcrtt)
Annuul Rcport un Finun<.iul Stutcnrc ts .litr 7'he l'eur Entled .lOt, Junc 2024

17, Statenrent of comparison of Budget ancl Actual Amounts for year Ended 30rh

.June 202,1

o

il Ir c=(a+b) d e(c-d) f=d/c

o/

lr.shs hslrs Ksh s Kshs Kshs

Itcvcnuc

Transfers from the

County Covernment

0 0 0 0 0%

Crants fiont donors and

developntent partners

0 0 0 0 0 0%

Transfers from other

Covernnrent entities

0 t) 0 0 0 0%

Public contributions and

donations

0 0 0 0 0 0%

Rendering of services-

Medical Service Income

108,679

,503

0 108,679

,503

73,802,5

t2

34,876,

99t

68%

Revenue from rent of

lacilities

0 0 t) 0 0 0%

Finance / interest income 0 0 0 0 0 0%

Miscellaneous receipts

(spectfy)

0 0 0 () 0
0%

Total income 108,679

,50J

0 r 08,679

,s03

73,902,5

t2

34,876,

991

68%o

IlrJrcrrscs 0

Mcdical/Cl inical costs 54,052.

547

0 54.052.

547

27.190.6

l9

26,86t,

928

50%

Employee costs 9,553,9

80

0 9,5 53,9

80

6,227,34

2

3,326,6

38

65%
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Tigoni level 4 Ilospital (Kianthu Count). Govcrnnrent)
.4nnual Report and Financiol Statenrents /br The Year Ended 3Uh June 2024

Rernuneration of

directors

96.000 0 96,000 129,000 (33,000) ( r34)

%

Repairs and tnaintenance 7,325.1

37

0 7,325,1

37

2,019,64

I

5,305,4

96

28%

Grants and strbsid ies 21,735.

901

0 2t.735.

901

t4,679,1

02

7,0s6,7

99

68%

General expenses r3,4 r8,

848

0 I3,4t8,

848

13,541.4

6t

(122,61

3)

(r0l)

%

Finance costs

Refirnds

0 0 0 0

t) 0 0 0 0

Surplus f<rr the pcriod 106.182

,413

() 106,182

,4I3

63,787,1

ot

42,395,

248

60"h

2,497,0

90

0 2,497,,0

90

10,015,3

47

(7,518,2

s7)

(401)

o/

Reason tbr underperformance of budget: slorv processing of fund sometimes, delays in the

approval or disbursement offunds from the government.

Notes to the Financial Statements

l. General Information

Tigoni level 4 hospital is established by and derives its authority and accountability from Public

Finance Management (PFM) 2012 Act. The entity is wholly owned by the Kiambu County

Government and is domiciled in Kenya. The hospital principal activity is providing health

serv ices.

2. Statement of Compliancc and Basis of Preparation

The financial statements have been prepared on a historical cost basis except lor the

measurement at re-valued amounts ol certain items of property. plant, and equipment,

marketable securities and financial instruments at fair value, impaired assets at their estimated

recoverable arnounts and actuarially determined liabilities at their present value. The

preparation of financial statements in confonnity with lntemational Public Sector Accounting

Standards (IPSAS) allows the use of estirnates and assumptions. lt also requires management

to exercise judgernent in the process of applying the entity's accounting policies. The areas

involving a higher degree ofjudgment or cornplexity, or where assumptions and estimates are

significant to the financial statements, are disclosed in Note 30 The financial statements have

o t
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0
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olthe entitY.

Trre financial statements have been prepared in accordance with the PFM Act' and lntemational

public Sector Accounting Standards (rpsAs). The accounting policies adopted have been

consistently applied to all the years presented'

3. Adoption of New and Revised Standards

i.Newatttlanrcndetlstan(lardsuntlinterpretationsinissueeffecriveintheyearended30

Jme 2024

There were no new and amended standards issued in the financial year'

ii)Newandamendetlsrandardso&ditierpretationsinissuebutnolyeteffecfiveintheyear

a

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

OPerations

HIfl:"I.n' t;--'" to be classified as held ror sale to be measured

at the lower of carrying amount and fair value less costs to sell and the

depreciation ol such assets to cease and:

*f .r"r, ,ttu, meet the criteria to be classified

separately in the statement of financial

discontinued operations to be presented

as held for sale to be Presented

position and the results of

separatelY in the statement of

I
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The standarcl supersedes IPSAS 17 on Property' Plant and Equipment'

IPSAS 45 has additional guidance/ new guidance for heritage assets'

infi.astructure assets and measurement. Heritage assets were previouSly

excluded from the scope of IPSAS l7 in IPSAS 45' heritage assets that

satisf), the deflnition of PPE shall be recognised as assets if they meet the

criteria in the standard. IPSAS 45 has an additional application guidance for

infrastructure assets. implementation guidance and itlustrative examples'

The standard has clarified existing principtes e'g valuation of land over or

under the inliastructure assets, under- maintenance of assets and

distinguishing significant parts of inlrastructure assets'

IPSAS 15-

Propenl

Plant and

Equipntent

The objective of this standard was to improve measurement guidance across

Providing further rJetailed guidance on the implementation of

commonly used measurement bases and the circumstances under

which they should be used'

Clarifiing transaction costs guidance to enhance consistency

across IPSAS;

Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and

measurement related disclosures'

The standard also introduces a public sector specific measurement bases

ll

l

called the current operational value

Applicoble I't Januurl' 2025IPSAS 46

Measurement

This standard sttpersedes IPSAS 9- Revenue from exchange transactions'

IPSAS I I Construction contracts and IPSAS 23 Revenue from non-

exchange transactions' This srandard brings all the guidance of accounting

tbr rcvenue under one standard The objective of'the standard is to establish

shall apply to report useful information to users

l't Junuurj'2026ApP cuhlc

the princiPles tliat an cntrtv

II'SAS 47-

Revenue

tII
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TPSAS 48.

Transfer

Expenses

Applicable I
The objectiv

the public se

sector elnpl

financial sta

st 1saa0y1t 2026

e is to prescribe the accounting and reporting requirements for

ctor retirement benefit ptans which provide retirement to public

oyees and other cligibte participants' The standard sets the

tements that shoLrld be presented by a retirement benefit plan'

IPSAS 49.

Retirement

Benefit Plans

Artnuul RePort und Fitrurr cial Stutenrcnts .fitr The Year

O

iii) EarlY adoPtio

Tigoni level 4 ho

year

il Rcvcnue recogniti0n

n of standards

spital did not early - adopt any new or amended standards in the financial

Sunrmary of Significant Accounting Policies

i) Revenue from non-exchange transactions

'Iransfers from other Government cntities

Revenues fi.om non-exchange transactions with other government entities are measured at fair

value arrcl |ecognizccl'on obtairring control ol'the assct (cash' goods, services and property) if

thetransf.erisfreetrornconditionsanditisprobablethattheeconomicbenefitsorservice

potentialrelatedtotheassetwillflowtotheentityandcanbemeasuredreliably.Totheextent

thatthereisarelatedconditionattachedthatwouldgiverisetoaliabilitytorepaytheamount'

theallotlntisrecordedinthestatementolflnancialpositionandrealisedinthestatementof

llnancialperlbrrrranceovertheLrseltrllilcoltheassetthathasbeenacquiredusingsuchfunds'

{t1

inr pact:lilfcclivc datc andStrirdard

revenue and cash flow arising from revenue transactions'

estab
tr.i

USCTSto

tarrount,

tie s
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ii) Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of

completion is measured by relerence to labour hours incurred to date as a percentage of total

estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is

recognized only to the extent that the expenses incurred are recoverable.

Sale ofgoods

Revenue from the sale of goods is recognized when the significant risks and rewards of
ownership have been transferred to the.buyer, usually on delivery of the goods and when the

amount of revenue can be measured reliably. and it is probable that the economic benefits or

service potential associated with the transaction will llow to Tigoni level 4 hospital.

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected lil'e ofthe financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine

interest incorne tbr each period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in revenue.

b. Iludget information

The original budget lor Fy 202312024 was approvcd by Board on 2l't June, 2023. Subsequent

revisions or additional appropriations were rnade to the approved budget in accordance with

specific approvals from the appropriate authorities. The additional appropriations are added to

the original budget by Tigoni hospital upon receivirlg the respective approvals in order to

conclude the final budget. Accordingly, the hospital recorded additional appropriations ofnil

on the FY 202312024 budget tirllou'ing the Board's approval. Tigoni level 4 hospital budget is

prepared on a different ba'sis to the actual incorre and expenditure disclosed in the financial

statements. l'he financial statements are prepared on accrual basis using a classification based

on the nature of expenses in the statement of financial performance, whereas the budget is

prepared on a cash basis. The amounts in the financial statements were recast from the accrual

basis to the cash basis and reclassified by presentation to be on the same basis as the approved

budget.

tl1
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A comparison ofbudget and actual amounts' prepared on a comparable basis to the approved

budget,isthenpresentedinthestatementofcomparisonofbudgetandactualamounts'ln

additiontotheBasisdifference'adjustmentstoamountsinthefinancialstatementsarealso

madefordifferencesintheformatsandclassificationschemesadoptedforthepresentationof

thefinancialstatementsandtheapprovedbudget.Astatementtoreconciletheactualamounts

onacomparablebasisincludedinthestatementolcomparisonofbudgetandactualamounts

andtheactualsasperthestatementoffinancialperformancehasbeenpresentedonpagel

under section v of these financial statements'

c. Taxes

Sales tax/ Value Added Tax 'r

Expenses and assets are recognized net ofthe amount ofsales tax' except:

}Whenthesalestaxincurredonapurchaseolassetsorservicesisnotrecoverablefrom

the taxation authority, in which case, the sales tax is recognized as part of the cost of

acqtrisition of the asset or as part ofthe expense item' as applicable'

netarnountofsalestaxrecoverablefiom'orpayableto'thetaxationauthorityisincludedas

part of receivables or payables in the statement of financial position'

d, Investment Property

lnvestmentproper.tiesaremeasuredinitiallyatcost.includingtransactioncosts.Thecarrying

amountincludesthereplacementcostofcomponentsofanexistinginvestmentpropertyatthe

timethatcostisincurrediltherecognitioncriteriaaremetandexcludesthecostsofday-to.

day maintenance of an investment property'

Investmentpropertyacquiredthroughanon.exchangetransactionismeasuredatitsfairvalue

at the date of acquisition. Subsequent to initial recognition, investment properties are measured

usingthecostmodelandaredepreciatedoveraperiodofrxxyears.lnvestmentpropertiesare

derecognizedeitherwhentheyhavebeenrlisposedoforwhentheinvestmentpropertyis

permanentlywithdrawn,frolnuseandrrotutureeconomicbenefitorservicepotentialis

expectedfromitsdisposal.Thedifferencebetweenthenetdisposalproceedsandthecarrying

amountoftheassetisrecognizedinthesurplusordeficitintheperiodofde-recognition.
'fransfers are made to or from investment property only rvhen there is a change in use'

e. ProPertY, Plant and equiPment

tl
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All property, ptant and equipment are stated at cost less accumulated depreciation and

impairmentlosses.Costincludesexpenditurethatisdirectlyattributabletotheacquisitionof

theirems.Whensignificantpartsofpropertl''plantandequiprnentarerequiredtobereplaced

atintcrvalS.theentityrecognizessuchpartsasindividualassetswithspecificusefullivesand

depreciates them accordingly Likewise' when a major inspection is performed' its cost is

recognized in the carrying amount of the plant and equipment as a replacement if the

recognitioncriteriaaresatiSfied.Atlotherrepairandmaintenancecostsarerecognizedin

surplusordeficitasincurred.Whereanassetisacquiredinanon-exchangetransactionfornil

or nominal consideration the asset is initially measured at its fair value'

f. Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to

ownershipoftheleaseditemtotheEntity.Assetshetdunderafinanceleasearecapitalizedat

thecommencementoftheleaseatthefairvalueoftheleasedpropertyor,iflower,atthepresent

value of the firture minimum lease payments. The Entity also recognizes the associated lease

liability at the inception of the lease. J'he liability recognized is measured as the present value

of the tuture minimum lease payrrents at initial recognition'

Subsequent to initiat recognition, lease payments are apportioned between finance charges and

reduction of the lease liability so as to achieve a constant rate of interest on the remaining

balance ofthe liability. Finance charges are recognized as finance costs in surplus or deficit'

An asset held under a finance lease is depreciated over the useful life ofthe asset' However' if

there is no reasonable certainty that the t:ntit1, will obtain ownership of the asset by the end of

theleaseterln.theassetisdepreciatedovertheshorteroftheestimatedusefullifeoftheasset

and the lease term.

operating leases are leases that do not transfer substantially all the risks and benefits incidental

to ownership of the leased item to the Entity. operating lease payments are recognized as an

operating expense in surplus or deflcit on a straighr-line basis over the lease term'

g. Intangible assets

lntangibleassetsacquire.dseparatelyareinitiatlyrecognizedatcost.Thecostofintangible

assetsacquiredinanon-exchangetransactionistheirfairvalueatthedateoftheexchange.

Followinginitiatrecognition,intangibleassetsarecarriedatcostlessanyaccumulated

alnortizationandaocumulatedimpairmentlosses.lnternallygeneratedintangibleassets'

excltldingcapitalizeddevclopnrentcosts'arenotcapitalizedandexpenditureisreflectedin

surplusordelicitintheperiodinwhichtheexpenditureisincurred.Theusefultifeofthe

intangibte assets is assessed as either tlnite or indefinite'

tl<
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h. Research and devcloPment costs

The Entity expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the Entity can demonstrate:

,Thetechnicalfeasibilityofcompletingtheassetsothattheassetwillbe

ar ai lable for use or sale

i lts intention to complete and its ability to use or sell the asset

}.I.heassetwillgeneratefutureeconomicbenefitsorservicepotential

} The availability of resources to complete the asset

i'I.hcabilitytomeasurereliablytheexpenditureduringdevelopment'

Following initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

development is complete and the asset is available for use' It is amortized over the period of

expected future benefit. During the period of development, the asset is tested for impairment

annually rvith any irnpairment losses recognizcd immediately in surplus or deficit'

i. Financial instruments

IpsAS 4l addrcsses the classification, measurerlent and de-recognition offinancial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model

for financial assets.

A financial instrutncnt is any contract that gives rise to a t'inancial asset ofone entity and a

linancial liability or equity instrument ol another entity' At initial recognition' the entity

rneasures a financial asset or financial liability at its lair value plus or minus, in the case of a

financial asset or financial liability not at tair value through surplus or deficit' transaction costs

that are directly attributable to the acquisition or issue ofthe financial asset or financial liability'

Financial assets

Classification of financial assets

'l.he entity classilres its tlDancial assets as subsequcntly tl]easured at arrortised cost' fair value

throughnetassets/equityorfairvalrrethroughsurplusanddeficitonthebasisofboththe

entity,s management model for financial assets and the contractual cash flow characteristics of

the tinancial asset. A flnancial asset is measured at amortized cost when the financial asset is

held rvithin a rnanagenlent rnodel whose objective is to hold financial assets in order to collect

contractual cash tlorvs and the contractual tertns of the tlnancial asset give rise on specified

dates to cash llorvs that are solely payments of principal and interest on the principal

a
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outstanding. A financial asset is measurecl at lair value through net assets/ equity if it is held

within the management model whose ob.iective is achieved by both collecting contractual

cashflor'vs and selling llnancial assets and thc contractual terms of the financial asset give rise

on specified dates to cash flows that arc solely payments of principal and interest on the

principal anror.nrt outstanding. A financial asset shall be measured at fhir value through surplus

or deficit unless it is measured at amortized cost or fair value through net assets/ equity unless

an entity has rnade irrevocable election at initial recognition for particular investments in equity

instruments.

Subsequent measurement

Based on the business rnode l and the cash flow ch aracteristics, the entity classifies its financial

assets into anrorlized cost or fair value categories fbr flnancial instruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through surplus or detlcit, are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. lnterest income from

these flnancial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection ol contractual cash flows and for selling the

financial assets, where the assets' cash tlows represent solely payments of principal and

interest, are measured at fair value through net assets/ equity. Movements in the carrying

amount are taken through net assets, except tbr the recognition of impairment gains or losses,

interest revenue and foreign exchange gains and losses which are recognized in surplus/deficit.

Interest incorne fronr these financial assets is included in finance income using the effective

interest rate method.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for arnortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing cash flows through solely the sale of

the assets rvould result in a fair value through surplus or deflcit model.

t1'1
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Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for irnpairment on a continuing basis. An

estimate is ntade of doubtful receivables based orr a rcview, of all outstanding amounts at the

year end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss (.ECL,) associated

with its financial assets carried at arnortized cost and fair value through net assets/equity. The

entiry recognizes a loss allowance for such losses at each reporting date. Critical estimates and

significant judgments made by managernent in determining the expected credit loss (ECL) are

set out in Note.

Financial liabilities

Classilication

The entity classifies its tiabilities as subsequently measured at.amortized cost except for

financial liabilities measured through profit or loss.

j. Inventories

Inventory is tneasured at cost upon initial recognition. To the extent that inventory was receivetl

through non-exchange transactions (for no cost or for a nonrinal cost), the cost ofthe inventory

is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for

as lollows:

P Raw ntaterials: purchase cost using the weighted average cost method.

D Finished goods and work in progress: cost ol direct materials and labour, and a

proportion of manufacturing overheads based on the normal operating capacity but

excluding borrowing costs.

After initial recogn ition,, inventory is measurcd at the Iower cost and net realizable value.

Horvever, to the extent that a class ol inventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is measured at the lower cost and the current

replacement cost.Net lealizable value is the estinrated selling price in the ordinary course of

operations, less the estinrated costs of cornpletion and the estimated costs necessary to make

the sale,,exchange. or distribution. Inventories are recognized as an expense when deployed for

Lrtilization or consuntption in the ordinary course ofoperations of the Entity.

o
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Membersofkeymanagementareregardedasrelatedpartiesandcomprisethedirectors,the

CEO/principal and senior managers'

t. Serviceconcessionarrangements

Tigoni level 4 hospital analyses all aspects of service concession arrangements that it enters

into in deterrnining the appropriate accounting treatment and disclosure requirements' In

particular.rrhereaprivatepartycontributesanassettothearrangement.thehospitalrecognizes

that asset $.hen. and only when, it controls or regulates the services' The operator must provide

togetherrviththeasset'torvholnittrrustprovidethem,andatwhatprice'Inthecaseofassets

otherthan,whole-of-life,assets,itcontrols.throughownership,beneficialentitlementor

otherwise-anysignificantresidualirlterestintheassetattheendofthearrangement.Any

assetssorecognizedaremeasuredattheirfairvalue.Totheextentthatanassethasbeen

recognized, the hospitat also recognizes a corresponding liability, adjusted by a cash

consideration Paid or received'

u. Cash and cash equivalents

cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

andhighlyliqui<linvestrnentswithanoriginalmaturityofthreemonthsorless,whichare

readily convertible to known amounts ofcash and are subject to insignificant risk of changes

in value. Bank account balances inctude amounts held at the cenfal Bank of Kenya and at

variouscomtnercialbanksattheendofthefinancialyear.Forthepurposesofthesefinancial

statements,cashandcashequivalentsalsoincludeShorttermcashimprestsandadvancesto

authorised public officers and/or institutions which were not surrendered or accounted for at

the end ofthe financial Year'

v, ComParative figures

Wherenecessarycomparativefiguresforthepreviousfinancialyearhavebeenamendedor

reconfigured to conlortn to the required changes in presentation'

w. Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

firrancial statelrcnts lbr tlie year ended June 30'2024'

4, Significant Judgments and Sources of Estimation Uncertainty

The preparation of the

managelnent to make jud

of reventres, exPenses' as

end ofttie rePorting Perio

Entity's financial statements in conlormity with IPSAS requires

gments. estilnates and assumptions that affbct the reported amounts

sets and tiabilities, and the disclosure ol contingent liabilities' at the

d. However, uncertainty about these assumptions and estimates could

1t
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The Entity recognizes the effects ofchanges in accounting policy retrospectively. The effects

of changes in accounting policy are applied prospectively if retrospective application is

inr pract ica l.

p. Enr plot ee benefits

Retirement benefi t plans

The Entitl provides retirement benefits for its employees and directors. Defined contribution
plans are post-employ-ment benefit plans under rvhich an entity pays fixed contributions into a
separate c'ntit\ (a fund) and will have no legal or construcrive obligation to pay further

contribtrtions if the lirnd does not hold sufficient assets to pay all employee benefits relating to
employee scrvice in the current and prior periods. The contributions to fund obligations for the

payment ol retirement benefits are charged against income in the year in which they become

payable. Defined benetit plans are post-employment benefit plans other than defined-

contribution plans. The deflned benetlt funds are actuarially valued tri-annually on the

pro.iected unit credit nrethod basis. Dcflcits identified are recovered through lump-surn

palments or increased lirture contributions on a proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit

obligation.

q, Foreign currency transactions
'l'ransactions in tbreign currencies arc initially accounted lor at thc ruling rate ofexchange on

the date ol'the transaction. l'rade creditors or debtors denominated in foreign currency are

reported at the statement offinancial position reporting date by applying the exchange rate on

that date. Exchange diflerences arising from the settlement of creditors, or from the reporting

of creditors at rates diftbrent from those at which they were initially recorded during the period,

are recognized as income or expenses in the period in which they arise.

r, Borrorving costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and

equipment. Such borrowing costs are capitalized over the period during which the asset is being

acquired or constructed., and borrorvings have been incurred. Capitalization ceases when

construction of the asset is complete. Further borrowing costs are charged to the statement of
fi nancial perfbrrnance.

s. Relatcd parties

The Entity regards a related party as a person or an entity with the ability to exert control

individually or.iointll'. or to exercise significant influence over the Entity, or vice versa.

O

t1n
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k. Provisions

provisions are recognized when the E,ntity has a present obligation (legal or constructive) as a

result oia past event, it is probable that an outllow ofresources embodying economic benefits

or service potential rvill be required to settle the obtigation and a reliable estimate can be made

of the amount of the obligation'

Where the Entitl, expects some or all of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recognized as a separate asset only when the

reimbursement is v irtually certain'

The expense relating to any provision is presented in the statement of financial performance

net of any reitnbursement

l. Social Benefits

Social benefits are cash translers provided to i) specific individuals and / or households that

meer the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognises a social benefit as an expense for the social benefit

scheme at the same time that it recognises a liability. The liability for the social benefit scheme

is measured at the best estimate of the cost (the social benefit payments) that the entity will

incur in fullilling the present obligations represented by the liability'

m. Contingentliabilities

The E.ntity does not recognize a contingent liability but discloses details ofany contingencies

in the notes to the financial statements unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote'

n. Contingent assets

The Entity does not rocognize a contingent asset but discloses details of.a possible asset whose

existence is contingent on the occurrence or non-occurrence ofone or more uncertain future

events not wholly wlthin the control of the Entity in the notes to the financial statements'

contingent assets are assessed continually to ensure that developments are appropriately

reflectedinthefinancialstatements.Ifithasbecomevirtuallycertainthataninflowof

economic beneflts or serr)ice potential will arise and the asset's value can be measured reliably'

the asset and the related revenue are recognized in the financial statements of the period in

which the change occurs.

o. Nature and Purpose of reserves

Theentitycreatesandmaintainsreservesintermsofspecificrequirements.Changesin

accounting policies and estimates

tIo
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result in outcolnes that require a material adjustment to the carrying amount of the asset or

liability affected in future periods.

Estimates and assumPtions.

The key assurnptions concerning the future and other key sources of estimation uncertainty at

the reporting date. that have a significant risk ol causing a material adjustment to the carrying

amounts of assets and liabilities rvithin the next financial year, are described below' The Entity

based its assunlptions and estimates on parameters available when the consolidated financial

statements were prepared. However, existing circumstances and assumptions about future

developments may change due to market changes or circumstances arising beyond the control

of the Entity. Such changes are reflected in the assumptions when they occur. (IPSAS L140)

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

intbrm potential luture use and value from disposal:

and processes.

Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is inctuded in Note xxx'

provisions arc measured at the nranagement's best estimate of the expenditure required to settle

the obligation at the reporting date and are discounted to prescnt value where the effect is

material.

5. In Kintl Contributions from The County Government

Salaries and wages

4,399,5 t8Rights (KEMSA)Medical strppl ies-Drawings

1',)
I

l'et'iotl erttlctl

l02J/202{

('otttprtt'rttii c

pet irttl 1tritrt I eat:

KShs

00

0
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Phat'rrt accttt tclr ls and Non-P harnracetrtical

Supplies (other suPPliers)

Utility bills

Rendering of Services-Metlical Se rvice Income

0

0

N on-Pharmaceut ica

I Laboratory

t\

7.15 7.5 86

0
Arlbtrlance serv ices

Other rnedical services tnco

1spccifi)

Total rcvcn ue from t Itcr

rcntlcring of scrvices

ll'r c t7.261 ,140

l6.ll7l,ttl7

0

0

4,399,518t)
Total grants in kind

3,490,8013. I 63,571
Pharrnaceutica ls

548,261t)

4.461,007

0

3.873J02

Orthopedic and Trauma

TechnologY

4;742.429

0

RadiologY

223,47557'7.597

0

0

Accident and EmergencY

Service

(.)

0
Anesthesia Service

0

Ear Nose and Throat serv ice

r6,930
N utrition serv tce

I,596

285,429

50,132

Cancer centre serv lce

Dental serviccs
43'7.544

r 67.830
Reproductive hea Irh

25,801
Paediatrics serv lces

3,275,599
Farewell home servtces

0

17.6'73.791

33,889,396

I1'l

6.

2022,12023
,DescriPtion

IGhsKslts

(- ont prt rativc pe riod.pr'qtt11'9a!
Pcriotl cndcrl 2023/

202{

Theatre

4,055

0
0

0

3.020,3 33
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;lnnuul Rc, 0rt und Fittuuci ul Stutcnrctrls (lr Thc Yeu

T. I{cvcn ttc l\'ont l{cnt of l"acilitie s

This is rent recetv ed from hospital canteen

8. Mctlical/ Clinical Costs

r Etrtlcrl

t

Residential ProPe11\

60.000
Cotnnrerc taI properly

60,000
'I'otrrl lLe ve nttc ent ol'tacilitiesliottr r

841,800294.050
aterialsDental costs/m 3,984,4525,379.162

136,5000
ls and reagentsLaboratorl'c he rn ica

Public hea Ith activ ittcs
4,494,2255.080,460

Food and Ration 142,5000
arrd lincnUnitbnn. c lothing.

11.513,27115,034,4 01
d non-Pharm aceuticals

Dressing an 9,102,r4'l4,892,957
Pharnraceuttca lsupPlies (_)

0

ilealth inlbrntation stationcrY
0

0

Reproductive Ith rrtatclialshca I,281,866
r .781,I l8

M atcrials
SatritarY an d cleansing 662,800

954,77 5

f Medical gases
Purchase o 530,1 50

81 4.850
ppllesX-RaY/RadiologY su

0
0ilt.r1) ('astsc()ca (llci.l cdfcd cilcIc lllh() 32,689,1 1l

34,231,79 6
l/ clinical costs'f otitl tn etl ica

1.1

I

l'crirttl e tttlctl 2{)23/202{:]

r'. rlii,q):! 1', ':l

rt:,"litl rt '.'

,''1,1, ,1.- i

Kshs
0()

0

0

KshSKshs

DescriPtiort

Cottt
l)triotl ejlttlcd

2()23/202{
rr'.) rllli..i r{; 'fi

t 
, i',r. . Ii.r',
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--lnnuul RcPtt rt unl Fin

9. Em PloYee Costs

10. Boartl of Managemcnt Expenscs

I L I)cPrcci:ttion irntl Antortization lix pcnse

t

0t)Salaries. \\ages. and allowances
00Contributions to Penslon schemes

00Service gratuit)'
00Ferlorrrarrce and other bonuses

00Stafl medical exPenses and

lnsurancc cover
00Group personal acci dent insurance

and WIBA
0t)Social contribution

6,439,2068. r00,536Other ernploYee costs (Casuals)

6,439,2068,100,536Em ployee costs

00Chairman's Honoraria
79,50087,500Sitting allowancc

00Mileage
00Insrtrance cxPenses
00lnduction and train in
00Travel and accomln

allowance

odat ion

0()
Airtime allowances

79,500It7,500'l'otltI

1<

Peritrtl endcd

202Ji1{)l-l

Kshs

I)cscriptitrn
KShsKslts

(lo nt p:r rltivc Pcl:io(l ! rior' 19ai

208212i73

l'criod cndcd

2023/?02{

(i0rtr Prrrlrti!c

perirtd Pt'iorDescrifltion

l)criorl e ntlctl

2023t2021
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12, RePairs and Nlaintenance

13. Grants and Subsidics

o

t

0283.902Property. Plant and equipment
0666,160Intangible assets
00

lnvestn'le nt ProPeft)' carrled at cost

0952,062'l.otal dePreci:ltion ln <l a ttt o rt izat iort

52t,431216.210
Property- Buildings

5t2,5841,042,12s
Medical equiPrnent

00
Ot'fice eqrriPment

0()
Furniture and tittings

00
Computers and accessories

432,7960
Motor vehicle exPenses

240,800171.700
Maintenance of Plant, machinery and equiPment

1,707,61 I1,4J0,035Total rePairs and ma intenance

00
ComrnunitY deve lopmelt and social work

00
[iducation in itiatives an d programs

00
Free/ strbsid isecl medical catnP

0(l
Disability Progralns

00
Frce cancer screen lng

00
Social benefit exPcnses

1A

;li.KshS

I Kshs
l

l)cscriplion 202312$24

I'rri,,tl eritltd. I

Corn ltit rtt tive 
,

pct'iotl Priot' ....',..
r crr'2(122/2023l)cscription

t__
I{ihsKshs

t'criod endctl

?u23l2t1t2l
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I {. (icncral l'irpcnscs

Other grants and subsidies (Contibution to

C ounty he alth department)

t4,725,802 tt,462,414

Total gra nts and subsidies 14,725,802 11,462,214

0 0Advertising and publicitl' expenses

96,648225,435Catering expenses

0 0Waste management exPenses

5.000 4,995lnsecticides and rodenticides

00Arrdit tccs

10.915 18.898Bank chlrgcs

00Conferences and delegations

00Consultancy fees

3, r08,0003, r08,000Contracted serv ices

4,999,9535.714.099Elcctricitl'expcnses

0 0Fuel and l.ubricants

00lnsurance

00Research and develoPment

expenses

032.250Travel and accommodation

allowance

0 0Legal expcnses

00Licenses and permits

700,890932,480Other Fuels

|,267,0254.866.830Printing and stationerY

00Hire chargcs

00Rent e-rpenscs

50,270l.4l r,000Water and sewerage costs

.q
11

I'ct iotl

cn d ctl

2t)231202

{
Deiu:iptiori

KshsKshs
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,
00Skills developrnent levies

5 3 8.000620.000Telephone and rnobile Phone

serv lces

00Internet exPenses

0(,)Stalf training and develoPment

0t)Subscriptions to Professional bodics

0i)Subscriptions to newsPapers

periodical,

magazines, and gazette notices

0t)Library books/Materials

0
Park in g clt argcs

10,78.1,67916,926,0J

9
Total (iencral IirPcnscs

15. Medical Services Contracts Gains /Losses

23,422,67636,867.695Comprehensive care contracts with N } IIF

0
0Non- Conrprehensive contracts care wit

NI-IIII

lr

00Linda Manra Progrant

00Waivers and ExemPtions
23,422,67636,{167,695'Iotal Gain/Loss

1a

l'c riotl

r:rr tlttl

2$23/202

{
Ksh sIGlts

16. (lrrslr lntl Cash Equivalcnts

I'criod cirded

2021/2u2{ prir)r ] cui 2(122/2023

KSIiJ

Coru pil ril r il: lili

l)escriptiott
KShs

I'criod etrdcd

2\12312021
Descriiltion

YCAIn0rtirril re0nl pC pn

2t)22t2023
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11.187.666 9,512,870Current accounts

t) 0On - call deposits

Fired deposits accou tsn 0 0

Cash in hand 0 (.)

0 88,934Others(.specli )- Mobile

money

I I,t 87,666 9,601,804
Total cash and cash

equivalents

l7 (a). Detaile d Anal sis of Cash and Cash Equivalents

I

a) Current accou n t

r r,559 9,404,033Kenya Commercial bank I 156960649

r3,158,848 0Kenya Commercial bank 127321593t

00 100005376tt 17,295 r08,837Famil,v Bank.

13,187,702 9,512,870Su b- total

b) On - call dcposits

00Kenya Commercial bank

00Equitl'Ilank ctc

00Sub- total

c) Fixed deposits accou n t

00Bank Name

r) 0Sub- total

0 0

00cash in hand

88,9340
Mobile money- Mpesa,

Airtel money

88,9340Sub- total

1o

I KShs KShs

KShs KShsFinancial institution

Description
plior r c:rrj 2(|22l202J

(lornpaiative pUiiodl'eliotl erttl ed

202J;2 02{

.\ccount

n u rtr bcr

d) 0thcrs(spccl1'/



a

Grand total 13,187,702 9,601'80'l

11 . Rcceivables From Exchange Transactions

Analysis of Receivabtes from Exchange Transactions

l9.lnventorics

5 8,466,50569,5 53,053Medical serv ices receivables

00Rent receivables
0t)Other exchange debtors

(0)
Less: itnpairtrent allowance

5t],.166,505

(0)

69.55J,05J'I'olal recr:ir a ll lcs

7o ofthe

total
Comparativc FY

t'h of

thc

totirl

Cu rrcnt

l'Y

2%I ,361 ,845t6%I 1,086,548Less than I year
t0%5.578,8862%r,36 r,845Between l- 2 Ycars
3%t,952,9368%5,s78.886Betrveen 2-3 1'cars

8s%49.572,83874%5t,525.774Over 3 years
100'h58,466,505100%69,553,053Total (a+b)

Comparative Period Prior Year

2022t2023

Period cndetl June

202312024

KShsKShs

Dcscription

2,882,3086.298,352Pharmaceutical suPPlies

0
Maintenance suPPlies

36.948-s0.425

0

Food supplies

1.437,9901.437.990Linen and clothing suPP lies

'ln

Tigoni level 4 Hospital (Kiamhu Counts' Governmenl)

ii vl * "tvtl v i'! Itv r:vtl,lttt:"*' t : !! t: Ir " !:t:-Et't' 4 J r t' t vl4 o z t-

I
( orrrll:rrittir c grct'iotl pl'iur1'cat'

- : ,. rl l,'

:022,'l{)21 ;:.:.1,;,','

KShs
Dcscriirtirtn

KShs

l'eriotl etttled .l ttlte

2013r102.1

C otn plt nttir t llcl'iotl prior r-eitr
_ :r i: ..'\-.i

2022/l{}2J .'.' ..'';;;:1

Kshs

Pcritrd cndeil

2023t2021Descrilition
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298,024501,701
Cleaning mater ials supPlies

5,628,39113,790,48 I
General suPP lie s

(0)(0)Less: provtston

impairrnent oi stocks

tbr

10,283,66122.080,9.19Tota I

tI
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ital (Kiamhu Countl'
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pert]', Plant and EquiPment

Goverttntent)
ts fttr The Yeu ed 3Ah June 2024r EntlTig

A

348'0000
0

Cost 575,0000 00
(0)0

0

0 (0)0

0

(0)

575.000

10)

0

0

(0)Additions

IcllSuo )rev20) (puJ

(0)0 )((0) 000
0

(0)
DisPosa ls 923,00000 58,0000 290.000575,000(|Transle is/adjustments 000

2023At 30th .Iun 923,00058.000290.000575.0000 000 00 000rrent r car)
At I -lull 2023 (cu

(0 )0() (0)0 (0)0)((0)Additions 00)((0) 00 )( 000DisPosals 923,0000 s8,0000 290.000575,0000Transfer /adjustments 0
0

2021At 30 th Jun 12,6883,6259,06300
tcnrmalnldna pnotiareclt)cp 000earLt So )rev220') (puJA v

ll a

nr ctliclrl

cqu i P nlcn

t

I'lant and

Ksh
KshI(sh

liurttiturc'

l-rttings.:rnd

tl fli cc

ctlu iP ntent

Ksh

s lntl

Ciril

u orks

Kslt

Iluild ing

Kslt

0

)

0

0

I l,
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10,6646,79735,I l728.7500000Depreciation fbr the Year '.
0( )(0)0( )0( )0( )0( )0( )(0)Disposals
0 )((0)(0)0 )((0)0 )(0( )(0)lmpairment

83.35210.42244,18028,750r)000At 30 June 2023

83,35210,122{{.1{t028,7500t)00At July 2023 (current Year
200.5505.94730.728t 63.8750000Depreciation

0(0)(0)(0)(0)0( )0 )((0)Disposals
0(0)0( )(0)(0)0( )0( )0 )(lmpairment
00000000Transfer/adj ustment

283,90216J697.1,90[i192,6250000At 30th June 2024

Net book values
839,64847,578245,820546,2500000Jun 2023 (previous)At3
639,0984l ,63 r215.092382,3750000At 30th Jun 2024 (cunent)

i)
,J

Iiu rtt il u rt',

fittings.:rnd

ol'ficc

cquiplncnl

I'latrt artd

nt cd ic:tl

cquipttten

t

X-It.t-r'

I)rintcr

Ilu i ltl in e

s:rntl

Ciril

u orks

,i

i

I

,i

[,arvrimon'cr

Kslt

Total

t_
l$t,,KslrKshKshKsh
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l9 I n tan gible Assets-Softwa rc

a
I

Cost
2,088,0001,774.800At beginning of the lear

00Additions
00Additions-lnternal deve lopment

(0)0( )Disposal
2,088,,0001,774,800At cnd of thc year

Amortization and imPairnlent
03 r 3,200At beginning of the Year
00Amortization for the Period

3 r 3,200354,960Impairment loss

313,200668,160At end of thc ycar
1,774,8001,419,840NBV

20. Trade and othcr PaYablcs

77,177,341103,658,836Trade payables

0I ,873, 194Employee dues

0

0third-purty payments (e.g. unremitte

payroll deductions)

d

00Audit lee
00Doctors'ttc

71,177 341105,532,030Total trade and other PaYa bles

Ii4

Dcscription

KShs

I'erit-rtl endcd' ,.:.,;
202312a21.:

.i -ll)cscription

rrli t?); li'il .r rr

l'criod cnrlcd
;

2tJ2312021
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21. Cash Generat from Operations

(0)

0

t

Cu rrent FY

o/o ol

the

Total

Comparati

ve FY

o/o of

the

totalAgeing analysis:

U nder one year 13,6 r6,598 t3% 24,719,549 32%

I -2 years 19,246,260 t8% 2,357,864 3%

2-3 vears t3,962,589 t3% 5,812,716 8%

Over 3 years 5 8,706.5 83 56% 44,287,2t2 57%

'Iotal 105,532,030 100"1' 77,177,,341 r00%

(2,65t,258) (r,451,s3r)Surplus lor the year be tbre tax

Adjusted for:

0Depreciation 0

(0) (0)Non-cash grants received

Impairm ent 0 0

Gains and losses on disposal of assets (0)

0Contribution to provisi llso 0

0Contribution to impai ent allowancerm 0

Working Capital adju tmentss

(0)(0)Increase in inventory

(0)(0)lncrease in receivables

0 0Increase in deferred income

0 0Increase in payables
L

0Increase in payments received in advance

(1,451,531)(2,651,258)rating activitiesNet cash florv from ope

-t<

j

l

l

t
I

alll itrli"llij 'i:rlrr :rr

Ji (ir I :tt I

.,1, ... ,.'t..

i .lrit:KShs

I'criod cnrlcd

2023/2021

Dcscription

l'criod entletl

2023t2021

Conr pa rati,lle 'pcriod

prior 1e ar 21122/2023

KShs -l KSriS
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22. Financial Risk Management

Theentity'sactivitiesexposeittoavarietyoffinancialrisksincludingcreditandliquidityrisks

andeffectsofchangesinforeigncurrency.Thehospital'soverallriskmanagementprogramme

locusesontheunpredictabilityofchangesinthebusinessenvironmentandseekstominimise

thepotentialadverseeffectofsuchrisksonitsperformancebysettingacceptablelevelsofrisk.

The hospital does not hedge any risks and has in place policies to ensure that credit is only

extended to custolners with an established credit history'

The entity's financial risk management objectives and policies are detailed below:

a

(i) Credit risk \

Theentityhasexposuretocreditrisk,whichistheriskthatacounterpartywillbeunableto

payamountsinfullwhendue.Creditriskarisesfromcashandcashequivalents,anddeposits

withbanks,aswellastradeandotherreceivablesandavailable-for-salefinancialinvestments.

Managementassessesthecreditqualityofeachcustomer'takingintoaccountitsfinancial

position,pastexperienceandotherfactors.Individualrisklimitsaresetbasedonintemalor

externalassessmentinaccordancewithlimitssetbythedirectors.Theamountspresentedin

thestatementoffinancialpositionarenetofallowancesfordoubtfulreceivables,estimatedby

tlrehospital'smanagementbasedonpriorexperienceandtheirassessmentofthecurrent

economicenvironment.Thecarryingamountolfinancialassetsrecordedinthefinancial

shtements representing the entity's maximum exposure to credit risk without taking account

of the value of any collateral obtained is made up as follows:

vious Year)At 30 June 2023 (Pre 0000
fro a.0 oNSctsllranchxcel'nSab

0000

transactl()ns

on-exchangeReceivables from -n

00
0

Bank balances 000

Total

0rent Year)At 30 June 2024 (cur
000

tio 5l'toCaSIt illlt1llhcnlc StrileccR

36

I ulll'

pcrlbrnr ing

KstlsKslts

Past

tl uc
Tottl

irttlttttnt

Kshs

Recei

0

0

ge



0000Receivables from -non-exc

transactlons

hange

0000
Bank balances

0000Totr I

Tigoni let'cl 4 IlosPitul (Kiu mh u Coutrt.y G oYarn nrunl )
r Ended 3(/h June 2024
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.I.hecustomersunderthefirllyperforrningcategor},arepayingtheirdebtsastheycontinue

trading.Thecreditriskassociatedwiththesereceivablesisminimalandtheallowancefor

uncollectible amounts that the hospital has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts' The entity has significant

onofcreditriskonamounts.due.theboardofmanagementsetsthehospital'scredit

d objectives and lays down parameters within which the various aspects of credit
concentrati

policies an

risk management are oPerated'

(ii) LiquiditY risk management

Uttimateresponsibilityforliquidityriskmanagementrestswiththehospital'sboardof

managementwhohavebuiltanappropriateliquidityriskmanagementframeworkforthe

management of the entity's short, medium and longterm funding and liquidity management

requirements. The entity manages liquidity risk through continuous monitoring of forecasts and

actual cash flows.

Thetablebelowreprtsentscashflowspayablebythehospitalundernon-derivativefinancial

liabititiesbytheirremainingcontractualmaturitiesatthereportingdate.Theamountsdisclosed

inthetablearethecantractualundiscountedcashflows.Balancesduewithinl2monthsequal

their carrying balances, as the impact of discounting is not significant'

0

t

0000

At 30 ,lrrnc 2023

Trade paYables
0000tiurrent portion of borrowings
0000Provisions
0000Deferred inconre
000

Emplbyee benefit ob ligation
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(iii) Market risk \

The hospital has put in place an internal audit function to assist it in assessing the risk faced by

the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and operational controls. Market risk is the risk arising from changes in market

prices, such as interest rate, equity prices and foreign exchange rates which will affect the

entity's income or the value of its holding of financial instruments. The objective of market

risk management is to manage and control market risk exposures within acceptable parameters,

while optimising the return. Overall responsibility for managing market risk rests with the

Audit and Risk Management Committee.

The hospital's Finance Department is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day-to-day implementation of those policies. There has been no change

to the entity's cxposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk

The entity has transactional currency exposures. Such exposure arises through purchases of

goods and services that are done in currencies other than the local currency. Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate. The carrying

amount of the entity's foreign currency denominated monetary assets and monetary liabilities

at the end olthe reporting period are as tbllows:

a
,

t

0 0 0 0'l otlI

At 30 Junc 2024

0 0 0 0Trade payables

0 0Current portion of borrowings 0

Provisions 0 0 0 0

Delerred income (.) 0 0 0

0 0Employee benefit obl igation 0 0

Total 0 0 0 0

.l8

0

Dcscription I

rrenclt clcshKS s Other Total

Kshs l-'(Jr"



At 30 Junc 2024
00t)

Financial assets (investments, cash, debtors)

Liabilities
000

Trade and other PaY ables

0Borrorvings
000

Net loreign currency assetl(liability)

Tigoni level 4 HosP ilal (Kiambu CountY Governmenl)

Annual R |rt utrd Financial Stotements for The Year Ended 3Uh June 2024

The entity manages foreign exchange risk from future commercial transactions and recognised

assets and tiabilities by projecting expected sales proceeds and matching the same with

expected Payments

Foreign currency sensitivity analysis

The following table demonstrates the effect on the hospital's statement of financial

performance on applying the sensitivity for a reasonable possible change in the exchange rate

of the three main transaction currencies, with all other variables held constant' The reverse

wouldalsooccuriftheKenyaShillingappreciatedwithallothervariablesheldconstant.

{

At 30 June 2024
000Financial assets (investments, cash, debtors)

Liabilities
000Trade and other PaYables

000Borrowings
000Net foreign currency asseV(liability)

20XX (previous 1.,car)
00t0%Euro
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00t0%USD

20XX (current Year)
00t0%Euro
00t0%USD

a
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b) Interest rate risk

Interest rate risk is the risk that the entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The hospital's interest rate risk arises from bank

deposits. This exposes the hospital to cash flow interest rate risk' The interest rate risk exposure

arises mainly from interest rate movemdtrts on the hospital's deposits'

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer iavourable interest rates

Sensitivity analYsis

The entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts' The

sensitivity analysis for interest rate risk assumes that all other variables' in particular foreign

exchangerates,remainconstant.Theanalysishasbeenperformedonthesamebasisasthe

prior year.

iv) Capital Risk Management

The objective of the entity's capital risk management is to safeguard the Hospital's ability

to continue as a going concem. The entity capital structure comprises of the following

f Lrnds

O

q

Revaluation reserve

Iletained earnings

Capital reserve

Totrl funds
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23. Related Party Balances

Nature of related party relationships

Entities and other parties related to the entity include those parties who have the ability to

exercise control or exercise significant i\fluence over its operating and financial decisions.

Related parties include management personnel. their associates, and close family members.

Kiambu County Government is the principal shareholder of Tigoni hospital holding 100% of

the 'Iigoni hospital equity interest. The National Government of Kenya has provided full

guarantees to all long-term lenders of the entity, both domestic and extemal. The related parties

include:

i) The National Covernment;

ii) The County Government;

iii) Board of Directors;

iv) Key Management

t

Total borrowings 0 0

Less: cash and bank balances (0) (0)

Net debV (excess cash and cash equivalents) 0 0

(iearing 0 0

Transactions with related parties

a) Services offered to related parties

Services to 0 0

Sales of serv ices to 0 0

'l'ota 
I 0 0

b) Grants from the Gol'ernment

Grants from County Government 0 0

4t

rt
t,i

Dt'scription

Kshs

I)ct'iod crttled.f unr

202J1202J



Tigoni level 4 Hospital (Kiambu Counly Government)
.,1n n uul R rt and Financial Stulemenlsfor The Year Ended 30h June 2024

24. Segmentlnformation

Tigoni level 4 hospital is not segmented therefore no allocation of resources

25. ContingentLiabilities

\,

t

{

00

00Donations in kind

0 0Tota I

c) Expenses incurred on behalfof itlated

party

00
Payments of salaries and wages for

employees

00Payments for goods and services for

00'Iotal

d) Key management compensation

0 0Directors' emoluments

00Compensation to the rnedical Sup

00Compensation to key management

00'l'otu 
I

00Court case against the hospital

42

Descriptir-rn

i.:rii'

Grants from the National Government

Entities

Clontingent litbilities

l)e rioil e n.lcrl

i 2ol3/2ol-l

Kslts



0r)Bank guarantees in favour of

subsidiary

00Total
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26. Capital Commitments

21. Events after the Reporting Period

There were no material adjusting and non- adiusting events after the reporting period.

28. Ultimate and Holding EntitY

Tigoni level 4 hospital is a State Corporation/ or a Semi- Autonomous Govemment Agency

under Kiambu county government public health. tts ultimate parent is the Kiambu county

Governmcnt

29 C u rrency

The financial statements are presented in Kenya Shillings (Kshs) and all values are rounded off

to the nearest shilling

t

KshsKshs

0(_)Authorised F'or

00Authorised And Contracted For

00Tota I
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18. Appendices

Appendix 1: Progress on Follow Up of Auditor Recommendations

The following is the summary of issues raised by the external auditor, and management

comments that were provided to the auditor. we have nominated focal persons to resolve the

various issues as shown below with the associated time frame within which we expect the

issues to be resolved.

(iuitlancc Notcs:

(i) Use the same reference numbers as contained in the external audit report.

(ii) Obtain the "lssue/Observation" and "management comments", required above' from the

final external audit report that is signed by Management'

(iii) Before approving the report, discuss the timeframe with the appointed Focal Point

persons within your entity responsible the for implementation of each issue.

(iv) [ndicate the status of "Resolved" or "Not Resolved" by the date of submitting this

report to National freasurY.

o
,

I

Accounting Officer
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Appcndix II: Projects Irnplemented by The Entitl'

Projects

Projects implemented by the Hospital Funded by development partners

Status of Projects com pletion

Append ix III: Inter-Entity Confi rmation Letter

I

N/A

I
N/A NiAN/AN/AI

N/A N/AN/A N/A N/AN/AI

tf

Name of Transferring entitY: N/A

45

l)()ltor

eont nr it ttr t'lr I 'rigxrrtin g rcrlu irt-tl .

:r gilc r 1h e rLriror :,:

xgrecnl cn t 1\'cs,'\ o)

( rrnrolirl:tlt rl irr

th t:sc fi tra n ci:r t
r....,1. ; '

\lrltcrncnt\
:..1,,.;::' ,:,

()'[si No)

SLiI:r r:r (c (lr Inr)l'

N/A

-i 
iIlriI :: it/.:-i;iiiiil Ilu Actt a l,

N/A



o
trr

Tigoni HosPital (Kiambu Co untl' Government)
ciul Statenrents forTh nded 3Uh June 2024e Year E
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Name of Benehciary entitY: N/A

Remarks
Total

(c)=(A+B)Development (B)Recurrent (A)
Date Disbursedference Number N/ANtLLNILLNILLN/A

N/ANILLNILLNILLN/ATotal

confirm that the amounts shown above are correct as of the date indicated

ead of Accounts Department - Disbursing Entity:

.... Date

d of Accounts Department - Beneficiary Entify:

Date..................

,
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Appendix IV Reporting of Climate Relevant Expenditures

Appendix V: Disaster Expenditure Reporting Template

Ql Q2 Q3 Q{

N/A N/A NiA N/A NiA N/A N/A N/A N/A N/A

N/A N/AN/A N/A N/A N/A N/A
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