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NOI('I IIUITN WATBIT WOITKS DBVBLOPMENT AGENCY
Aunual Reports aucl Financial Statements

For tlrc ycar endcd June 30;2025.

l. Acronynrs and Definition of I(cy Ternrs

'i' NWWDA-Northem Water Works Developrnent Agency
* IPSAS-Intemational Public Sector Accou,ting Sta,dards
* CEO-Chief Executive Officer
+ GM-General Manager
* CPA-Certified Public Accountant
* ICPAK-lnstitute of Certified public Accountants of Kenya.
* ClFA-Certified Investment and Financial Analyst
n ESAMI-Eastem and Southem Af ican Management Institute
* MBA-Masterc in Business Adrninistration
* BBM-Bachelors of Business Management
* MSC-Masters in Science
* IEK-Institute of Engineering of Kenya
* Ph. D-Doctor of philosophy

* MA-Masters of Art
* BA-Bachelor of Arts
* MCIPS-Mernber of the chartered Institute of procurement and Supply
* MKISM-Member of the Kenya Institute of Supplies Management
.i. AfDB-Afi'ican Development Bank
* TWWDA-Tana Water Works Developrnent Agency
* MTP-Medium Tenn plan

* GOK-Government of Kenya
* SCAC-State Corporation Advisory Comrnittee
+ SRC-Salary and Renumeration Comrnission
* MARWASCO-Marsabit Water and Sewerage Company
t Km-Kilornetre
* M3- - Cubic Metre
* NDMA-National Drought Management Authority
* ERP-Enterprise Resource planning

::' BADEA-Arab Baqk for Economic Development in Africa
* OPEC-Organizaiion of the Petroleum Exporting Countries

qkj, t,$M:
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2. I(EY ENTITY INFORN{ATION AND I{ANAGEMENT
(a) Backgroundinformation
The Northetlt Water Works Development Agency (NWWDA) was earlier establislrecl as Nofthe,l
Water Services Boards tlirough a Kenya Gazette Notice No. I 7l 6 dated l2th March 2004 asa State
corporation under the State corporations Act and the water Act2002. The water Act2016 was
enacted and the Northet'n Water Services Board, was gazetted as Northenr Water Works
Development Agency vide special issue of Kenya GazetteNo. 28 dated 26thApril 2019.

Nortlrenr Water Works Development Agency covers an area of 244,809 Km2 (abou t 4y%of Kenya
land mass according to the Ceusus 2olg) with a population of approxirnately 3.5 rnillion people ald
apptoxirnately 70% of livestock population in Kenya. The Agency is responsible for the
developrnent, nlaintetlance and maltagelnent of water and sewerage infi'astructure i, 6 counties
uatnely: -Garissa, Wajir, Mandera, Isiolo, Sa,rburu and Marsabit.
The rnandate of the Agency is the efficient and economical provision of water and sanitation seryices
within its area of Jurisdiction. The Agency fully appreciates its responsibilities in rneeting its
strategic objectives and mandate. In order to rneet these objectives, the Agency is striving to ensure
it embmces good cotporate govemance ancl service delivery so as to have a positive irnpact i1 the
region.

Water Serviccs

The water sources are mainly ground water. There are few water supplies having their sources in
rivers namely Garissa, Isiolo and Masalani water supply. Surface water collected in pans is also au
appreciable source of water. It is used raw and sometimes with filtration from wells beside them.
Sewerage Services are only available in Isiolo and Garissa. Other towns have on-site sanitatio,
system.

The cost of maintaining water seryices is quite high. This is because rnajority of the water supplies
are boreholes and almost all involve pumping.

Offices
Nofthetrr Water Works Developrnent Agency has its Head office in Garissa town. It is based at the
Maji House Building.

(b) PrincipalActivities
The principal activities of the Agency are the provision of water and sanitation seryices in its area of
jurisdiction as per the Water Act 2016.
(c) Kcy Management
The Agency's day-to-day management is under the following key organs:
l. Board of Directors
2. Chief Accounting Officer (CEO)
3. Management

tkr ,tk'i,,
;?iY+:r

il



(**
h. UI( I H LI(Ii \\'AI'[ IT \I'ORKS D[\/ELOP]\,IENT A GENCY

A lr n u irl Rcllo rts :rrrrl Firr ir n cial Statenr en ts ,6;bftffiL For thc-t'eirr cnrletl Junc 30,2025,

, No. Dcsignation
l. Board Chairlacly

iZ. Iloard Member
i 3. Iloard Member
I

I 4. Board Membcr

I 5. Board Member

; 6. Board Member
; 7. Board Meurber

i 8. Board Member

(d) FiduciaryManagement
Thc key lnarlagement personnel who held office during the year ended 30th June 2025 andwho had
direct fi duciary responsibility were:

Designation
Chief Executive Offrcer

GM, Infrastructure Developrnent

Finance and Accounts Manager

Nanre

Hon. Nasri Sahal Ibrahim

Ilon.EIias Bare Shill

Mr. Osman Abdi Sirat

Dr. John Ltalipen Lekuton

Ms. Christine Chepkoech Kibet

Mr. James Sitieney

Mr. Benson Giuthua

Dr. Okoth Owuor

Name.' ,...-. . .:. .'.
CPA. Andrew Rage Eysirnkele

r Eng. Nelson K. Maritim

CPA. Amina Issa Hussein

N"
1.
,,

3.

4. i Principal Supply Chain Mgt Officer , Dr. Benedict M. Kimwaki

(e) FiduciaryOversightArrangcments
Board Committccs

The ultimate oversight authority of Northenr Water Works Development Agency is exercised by the

Board of Directors through the Full Board. To ensure that good corporate govenlance is enhanced

and that power is properly exercised in the stewardship of the corporation's total porlfolio of assets

and resources to tnaintain stakeholder value. The Board of Directors has established four committees:

1. Finance and Resource Mobilization Comnrittec, chaired by Mr. Osman Abdi Sirat with
Miss Christine Chepkoech Kibet, Mr.Benson Giuthua ancl Dr. Okoth Owuor as the members.

2. Technical Services Committee, chaired by Miss Christine Chepkoech Kibet with Hol.Elias
Bare Shill, and Dr. Okoth Owuor as the rnembers.

'3. Audit and Risl< Comnrittec, chaired by Horr.EIias Bare Shillwith Dr. Jolr:r Ltalipen Lekuton,

Mr. Benson Giuthua and Mr.James sitieney as the rnernbers, arrd

4. Human Rcsourccs & Administration Comnrittee, chaired by Dr. John Ltalipen Lekuton
with Mr' Osmatr Abdi Sirat, Mr. Benson Giuthua and Mr. James Sitieney as the members.

The above cotnmittees' meetings are guided by the Board Almanac and they meet on quarterly basis
and deliberate on issues as defined in their Tenns of Reference and make necessary
recornlnendations to the Board on all issues delegated to thern.

lll
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Board Meetings
The Agency has four scheduled meetings per year and meets as necessary to deliberate on specific
or urgent tnatters. In the year ended 30tl'June 2025 theBoard rnet seven tirnes. The above committee
meetings are guided by the Board Almanac and they meet on quarterly basis and deliberate on issues
as defined in their Tenns of Reference and make necessary recommendations to the Board on all
issues delegated to them.

(f) EntityHeadquarters
Northern Water Works Development Ageucy
Maji House Kismayu Road
P.O Box 495- 70100
Garissa, Kenya

(e) Entity Contacts

Telephone : Q5g 046-2103598
Fax: (254)046-2103197

E-mail : info@nwwda.go.ke

(h) Entity Bankers

Kenya Commercial Bank Lirnited
Garissa Branch
P.O Box 143-70100

Garissa, Kenya

(i) IndependentAuditors

Auditor-General
Office of the Auditor General

- Anniversary Towers, University Way
P.O. Box 30084
GPO 00100

Nairobi, Kenya

ff) Principal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200,
Nairobi, Kenya

't
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I. TIIE BOARD OF DIRECTORS

Hon. Nasri Sahal Ibrahim is the cun'cnt Chairperson of the Board who

has a lot of experience dealing with comnrunity leadership in the arid

region of North - Eastenr part of Keuya for over 41 years. She has also

been involved in volunteer work with different Non-profit Organisations

both in Nairobi and Wajir County. She started her working life as a

teacher after graduating from lregi Teachers College with a certificate irr

Teaching. Additionally, she pursued her diplorna and bachelor's degree

I ,t.

Jt

Hon' Nasri sahal Ibrahim 
in business managernent fiom The East Afiican university. She later

joined politics and had serued as a Mernber of Wajir County Assernbly as Nominated MCA fiom

2013 to 2017, culminating in her appointrnent as a Merlber of the Kenya National Assembly from

2017 to 2022.

Mr. Elias Bare Shill is a Board Member. He is cun'ently the Chair of Audit arrd Risk Cornrnittee.
He has over 49 years of experience in leadership and as a political
activist irr the Northeastenr part of Kenya. He started his wor*ing
life as a Teacher after graduating frorn Kagurno Teachers Training
College with a certificate in Teaching. Additionally, he pursued a
Bachelor's Degree in Education from University of London. He
later joined politics and had serwed as a Mernber of Parliament for
Fafi Constituency serving under the Kenya National Assembly. Hon. Elias Bare Shill

u

r

Mr. Osrnan Abdi Sirat is a Board Member. He is cumently the Chair of

Finance and Resource Mobilisation Cornmittee. He has over 47 years of

experience in teaching and administration. He started his working life as

a Teacher after graduating frorn St. Mary's Teachers Training College

with a certificate in Teaching. Additionally, he pursued a Bachelor's

Degree in Psychology and Teacher Education frorn Bristol University

and Msc. Edircation Management frorn Ulster'University. He worketi as

an Assistant Director in charge of Youth and envirorunent, youth and

gender, and later as a Deputy Principal at Thika college of Sharia and Islamic studies fi'om 201 I to
2013. He later joined Umma University and served as a Registrar from 2013 to 2016.

tl -
Mr. Osman Abdi Sirat

v
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THE BOARD OF DIRECTORS (Continued)

Dr. John Ltalipen Lekurton is a Board Member. He is currr-ently the

Chair of Human Resource and Administration cornmittee. He holcls a

Doctor of Philosophy degree in Internationar Economics &.

Development; M.A in Economics- (Monetary and Fiscar policy) and

Bachelor of Economics - (summa curn laude) fi.orn Howard

University, washington D.C. He is experienced econornist with good

grasp of economic and financial matters. He is also exposed and

conversant with how policies are fomrulated and implemented by the

parliarnent of Kenya. His areas of interest are in regional integmtion,

Ms Christine Chepkoech Kibet

I

1

I
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Dr. John Ltalipen Lel<uton

econotnic security, community and Youth developrnent, Micro and srnall enterprises and HIV/AIDS
prevention. He is a Member of Diplomacy Scholars Association of Kenya (DIPSAK). Currently, Dr.
Lekuton is a lecturer at tlte Depaftment of Diplomacy and Intemational Studies, University of
Nairobi.

Miss christine chepkoech Kibet is a Board Member. She is
cunently the chair of Human Resource committee. she has over

l6 years of experience in managelne,t, administratio, and as

dedicated Human Resource generalist responsible for oversight in

county Public service. she started her working life as a Board

Member at Namoe Sacco after graduating frorn Karatina

University with a bachelor's in business rnanagement.

Additionally, she is cunently pursuing rrer master's in business

administration from Kenya Metl-rodist university. She worked as a

Trainer on organizational cap.acity building at DCpc Laikipia

North and as an Adrninistrator at Mt Kenya Baptist school. She is currently working as a part time
member in the Public Service Board in Laikipia County and also as a member in several committees

at National Forum level representing Laikipia County covemment to date.

vl
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THE BOARD OF DIRECTORS (Continued)

Mr. James Sitieney is an inspectorate of state colpomtion

representative.

Mr. James Sitieney

Dr.Okoth Owuor is the representative of the Principal Secretary, Ministry of Water, Sanitation and
Irrigation to the Agency.

Dr.Okoth Owuor

Mr. Benson Giuthua is the Cabinet Secretary of The National
Treasury representative to the Agency

Mr. Benson Giuthua

vlt j
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TI{E BOARD OF DIRBCTORS (Continued)

l

cPA Andrew Ragc Eysinrkcle is the clriel'Exccutive officer. He has

over I9 yeats' experience in public sector, in the rierds of Finance,

Accountiug, Auditing and Managemeut. He previously servecl as the

Acting cEo fi'om Novernber 2021 to August 2023 andbefore that he

was the Finance & Administration Manager of the institution. Befor.e

joining the Agency, he has worked with the Nationar Treasury for

over 5 years as arr Accountant and prior to that as a postal officer
with Postal corporation of Kenya. He holds MBA Finance fiom

Kenyatta University and a Bachelor of Business Management,

Finance and Banking option fi'orn Karatina university. He is a cpA
(K) holder and a registered member of the Institute of Certified Public Accountants of Kenya
(ICPAK). He is also a graduate of CIFA and a registered rnember of the Ipstitute of Certified
Investtueut and Financial Analyst. He has also attended several courses, workshops, seminars and

trainings.

r

r
I

t

r )r
CPA Andr-cw Rage

Eysiml<ele
M BA ( Fin a n ce), B Ij M, CpA (I{), Ct FA

Il -.

Figure I:Tlrc Chairperson of thc Board together with the Ch ief Executive Officer (CEO)
received His Excellency the Deputy presidentfor an inspectiort of the conrpletetl Yanto Dam and
tlte ongoitrg construction works of the Maralal Water Supply Project - Phase One at the oflicial

in Maji House.

J,
i'
t

signing of the Petfornrunce Contract
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Figurc 2: The Chairyterson of tlrc Board, Director Christine lfibet together with the Chief
Executive Offcer (CEO) during the Perfonrru,rce contractirtg Evaluatiorr nreeting with the
Public Scryice Performartce Managenrcnt Services (PSPMS) team.
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Figure 3: The Cabinet Secretaryfor the Ministry of ll/oter, Sanitatiott, ortd lrrigatiort, Ettg.
Mugaa Murithi Eric was acconrpanied by the Chairytersott of the Board and the Chief Executive
Oflicer (CEO) while visitirtg the contpleted Yanrc Dam project and the site tlesignated for the
constructiort of the Maralal Water Supply Project.
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Figurc 4: The Chairyter.'on of the lJoartl in collabot'tttion tpith the Mirti:;tr.1,of ll/crter., Sattitutiorr
und Irrigation anrl othar x,ater sector institutiotts participalctl in cr ncek-ling Ministcrictl rree-
planting exe rcise in Ifirisia Forest, Satnbunt County.
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Figure 5: I{is Excellency The President I'I/illiam Samoei Ruto, The Cabinet Secretary, for tlte
Ministry of ll/ater, Sanitatiort, und Irrigatiort, Eng. Mugau Murithi Eric, The prfucipal SecretarJt
Mr. Julius Korir accotnltanied by the Chairlterson of'tlrc Board and the Chief Exccutivc Officet.
(CEO) during ins^ltectiort pf Manderct ll/ater and sanitertion Project under ADB progrartt.

\

x



fuJ-
l\ul( I ltlll(N \1,A 1lrlt \\,Clltl(S DIi\/trl,OPN,lEN'I' AGENCY

Annual Ileports and Financial Statenrcnts ro;h/+rr,&iI,'or thc 1,car endecl June 3 2025.

,i s'-r,

I ,,;. lt ;

;f:
. t:
r -' l. .l'

- r-:-- -
:f .L ;rrri*+*rt'-

\

l.'.

I

/
Figure 6: The Cabinet Secretary for the Ministry of Water, Sanitatiott, and lruigation, Eng.
Mugaa Murithi Eric, The Principal Secretary Mn Julius Korir accontpanied b1t 111s Board and
the Chief Executive Officer (CEO) during the NllrWDA launch of the strategic plan 2024-2028
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3. KBY MANAGEI\{ENT TEAM
CPA Andrew Ragc Eysinrl<ele
MBA(Finance), BBM, CPA(K), CIFA

CPA Andrew Rage Eysimkele is the Chief Executive Officer. He has

over l8 years'experience in purblic sector, in the fields of Finance,
Accounting, Auditing and Managernent. He previously served as the
Acting CEO fi'orn November 2021 to August 2023 andbefore tliat he

was the Finance & Adrninistration Manager ofthe institution. Before
joining the Agency, he has worked with the National Treasury for
over 5 years as an Accountant and prior to that as a Postal Officer
with Postal Corporation of Kenya. He holds MBA Fiuance fi-om

I(enyatta University and a Bachelor of Business Management,
Finance and Banking option fiorn Karatina University. He is a CpA

(K) holder and a registered member of the Institute of Certified Public Accountants of Kenya
(ICPAK). He is also a graduate of CIFA and a registered member of the Institute of Certified
Investment and Financial Analyst. He has also attended several courses, workshops, seminars and
trainings.

Eng. Nelson K. Maritim
MBA (Strategic Management), MSc in Civit Engineering
Eng. Nelson K. Maritim has over 23 years' experience in public

sector, in the fields of civil and structural Engineering, Materials,
Water Engineering and Management, Strategic Management and
Project Management. He is currently the General Manager,
Infi'astructure Developrnent of Northenr Water Works
Developrnent Agency overseeing the Technical Seryices namely
Planning and Design, Implementation of Water and Sewerage
In frastructure Developments and emergency coordination. Before
joining the Agency, he has worked with the County Govemment
of Uasin Gishu as County Executive Cornrnittee Member for
Lands, Housing, Physical Planning and Urban Developrnent for 5
years, Chief Officer for Landq Housing and Physical Planning for 3 years, Chief Officer Roads,
Transport and Public Works for 2 years, Director, Eldoret Water and Sanitation Cornp any for 2
years, Lecturer, Civil and Structural department, Moi University for 4 years arrd Masinde Muliro
University of Scierrce and Technology for 5 years, Assistant Engineer, Ministry of Roads, Transport
and Public Works for I year and Assistant Engineer, Maiyo & Partners Consulting Engineers for I
year. He holds MSc in Civil (Structural Option) Engineering and MBA in Strategic Management
from Jomo Kenyatta University of Agriculture and Technology, Bachelor of Science Degree in Civil
Engineering frorn University of Nairobi and Diploma in Project Management from Kenya Institute
of Management. He is a registered Professional Engineer and a Member of the Institution of
Engineers of Kenya (lEK) in good standing. He has attended several professional courses,
workshops, serninars and trainings locally and overseas.
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CPA. Amina Issa I{ussein
MBA(Financc), BBS, CpA(K)

Gi
r,Ht

\
I

\

{'ii\

CPA. Amina Issa Hussein is cumently the Finance and Accounts
Manager after acting for the same position previously. She has over
14 years' experience in both Public and Private sector in the fields
of Finance, Accounting, Auditing and Management. She previously
seryed as the Internal Auditor before being appointed as

Management Accountant. Before joining the Agency, she has

worked with the private sector over 5 years as an Accountant. She

holds an MBA in Finance fronr Kenyatta University and a Bachelor
of Business Studies, Accounting option fiorn Islamic University in

Uganda. She is a CPA (K) holder and a registered mernber of the Institurte of Certified Public
Accouutants ofKenya (ICPAK) in good standing. She has also attended several courses, workshops,
seminarc and trainings

Dr. Benedict M. Kimwaki
Ph.D,MA,BA,MCIPS, MKISM,

Dr. Berredict M. Kirnwaki is the Head of Supply Chain
Management for the Agency frorn 2009 to present. He is a
Transformational leader with over 20 years of professional
experience delivering results in both the private and the public
sectors. Proven experience irr developing, afticulating, and
reviewing policies to enhance service delivery to the public,
especially the margin alized and under-served populations. He has
vast Experience working with govemrnental agencies, donor
communities and local stakeholders in developrnent plauning.
Additionally, he has proven expertise in interpreting policies and
providing strategic guidance on setting up of irnplernentation
frameworks, as well as ensuring service delivery structures aligr
with the overall national developrnent agenda, the new constitution,
and all set legal, ethical, and supply chain requirements. Before
joining the Agency, he has worked with the private sebtor over 5 years as Procurement Officer.
He holds a Ph.D irr Supply Chain Management fiom Jomo Kenyatta University, Masters in project
Planning and Management from the Nairobi University, Bachelors of Business Administration
fi'orn Kenya Methodist University and Graduate Diplorna in Purchasing and Supplies Management
frorn chartered Institute of Purchasing and Supply Management-uK.
He has also attended several courses, workshops, serninars and trainings. He has authored and
published several joumals in the field of Supply chain Management.
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4. CHAIRPEI{SON'S STATEM ENIT

5rl

I arn gratified to present this Annual Report and Financii
Statements of Northem Water Works Development Agency
(NWWDA) for the year ended 30tr, June 2025. On behalf of
the Board of Directors, I wish to take this opporturiity to
acknowledge the efforts shown by the entire Northetn water
Works Development Agency's staff in ensuring that our
mandate of providing water and sanitation infrastructure
within our area of jurisdiction is attained. As always, the
Agency continues to detnonstrate consistent and reliable
perfonnance for the benefit of all our stakeholders.

l,i

lr

I(ey Activities
Under its core mandate of infi'astructure developrllerlt, the Agency has continuecl witl its
itnplementation of iufi'astructural programmes geared towards increasing access to safe water ald
sanitation, whicli are the key enablers in the Bottorn-Up Economic Transfonnation Agenda (BETA)
as anchored in the Fourlh Medium Tenn plan (MTp IV).

'l'his report highlights the Agency's achievements ancl challenges durilg the finalcial year. Just to
highlight sot'ne acltievemertts cluring the Year under review, the Agency through GOK fulds has the
successfully constructed 3 No. projects namely, Eldas Languraa Water supply Pr-ojcct, Exterrsion of
Griftu-Bilatulamin Water Supply Projcct and Expansion of Eldas Water Supply project in Wajir
collnty respectively which arc partly already serving the intended communities.

Due to expedenced tremendous infrastructural and population growth in Maralal township, tlie
Agency in conjunction with the Ministry of Water Sanitation and Irrigation constructed yarno dar.n
which was completed in the previous years and has now irnpounded water. The next phase of the
project being construction of Maralaal Water Supply project, is now at 16% complete which includes

a conventional water treattnent plant with a capacity of 9,000M3 per day and will in future provide
adequate watel supply for the people of Maralal town and its environs.

Additional during the year, the Agency in collaboration with TWWDA continued the
implernentation of capital rvorks in various counties under the Africa Development Bank
(AfDB)/Govenment of I(enya (GOI() co-funded Kenya towns sustainable water supply and
sanitation progralnme whose objective is to irnprove access, quality, availability and sustainability
of water and waste services in regional centres and towns. The projects are Marsabit water and
sewerage project, Maudera water and sewerage project, Isiolo last rnile connectivity and Garissa Iast
mile connectivity. The projects are at different stages of completion. One of the challenges
highlighted is the issue of Road crossing and cost overruns specifically Mandera, that we fear will
delay the cornpletion of Mandera water and sewerage project. We have also observed and continue
observing the Ministry of Health guidelines and other presidential directives.

I
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Performance
I atn pleased to note that, the review of the HR instrument on March 2025 has now been approved
by the Public Service Comrnission (PSC) and the Agency is waiting on the new Salary Structure to
be approved by the Salaries and Renumeration Cornrnission (SRC).

During the year, the Agency has developed and launched a new strategic plan for the year 2024-
2028 which will give the Agency a strategic direction and ensure it operates efficiently, address the
region's unique water challenges and achieve its mission of providing sustainable water solutions
for the next five years.

Future outlook
The Agency shall continue to ensure progressive realisation of the right to clean and safe water in
adequate quantities and reasonable standards of sanitation, this will contribute to the attainrnent of
national developrnent agenda.

I also appreciate the Ministry of Water, Sanitation and Inigation, The National Treasury and
Planning, Development partners, Regulatory authorities and all other stakeholders for their guidance,
continued support and co-operation. Let me say thank you once rnore to, all rnembers of staff, rny
fellow board of directors, and all other stakeholders whom I have not mentioned. It is my sincere
belief and hope that we will overcolne all these challenges.

SIGNED BY:
HON.NASRI SAHAL IBRAHIM
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5. REPOR T OF TIIE CHIEII EXBCUTIVE OFITICBR

It is nty great pleasure to preseltt this Annual report ancl

firrancial staternents for the year endcd 30t1, June, 2025. The
agetlcy l'las recorded key milestones in its mandate of
clevelopment of water and sewerage irrfi'astructurc and gencral
rnanagernent. As an Agellcy, we are keen on thc value for
lnoney for all the projects that we impleruent. This is by
ensuring that projects are cost effective and meets the
comruunity needs. One of the key highlights from this year, is
the successful constructiorr of 3 No. projects narnely, Eldas

, Languraa Water Surpply Project, Extension of Griftr.r-

; Bilatulamin Water Supply Project and Expansion of Eldas

r
I

t

i I)
7

Water Supply Project in Wajir county respectively which are partly already serving the intepded
communities.

After the cornpletion of Yamo dam last financial year, the dam has now irnpounded water. The next
plrase of the project being construction of Maralaal Water Supply project is now at l6oh cornplete
wlriclr includes a conventional water treatment plant with a capacity of 9,000M3 per day and will in
future provide adequate water supply for the people of Maralal town and its environs.

The agency covers a region which water is a scarce comrnodity and in our delivery of this vital
cornrnodity we are faced with a number of challenges; the cost of water production is very high, as
purnping constitutes a major component, because of the vast region and lirnited water infrastructure,
water sources are getrerally far apart hence long rvalking distarrces. To correct this and make water
available to the people, heavy investrnents are required to put up new infrastructurc as many areas
are not adequately served. The Agency has also expedenced delays in exchequer releases.
Despite all that, the Agency rnade remarkable improvement in project irnplernentation. We ensurcd
that rnost projects were colllpleted in tirne and a goocl number of ongoing orles are at renarkable
progress.

The Agency continued to adopt Perfonnance Contract Management Approach in line with the
Govemmeut refonns initiatives. During the financial year, tire Agency singed a contact with the
Ministry of Water, Sanitatiorr and h-rigation for implernentation and cascaded the said targets to
Heads of Departments/Divisions. This approach irnproved the utilizatiol of the available resources
leasing to better seryice delivery and better value for money in the Agency activities.
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AIso rvithin the year unclel'rcvielv, the Agency achieved thc following milestones:

i) Tlre Agency improved on perfomrance contract scores from 2.92 in FY 2022/23 to 2.57 in FY

2023/2024 and expecting positive trend this year.

ii) Review of the HR instrr.rments has rrow been approved waiting for new Salary Structure to be

approved by the Salaries and Renumeration Commission (SRC).

iii) The Agency enhanced its operational efficierrcy, by undertaking autornation of intemal processes

hence irnproving automation index fton 54Yo to 58%.

Challenges

0 Inadequate budgetary allocation especially recument budget.

ii) Delay of disbursement of allocated flurds leading to delay in honouriug commitments and

obligations which leads to the public losing confidence in the Agency.

iii) Insecurity due to clan conflicts and transboundary water conflicts may hinder the completion of
projects.

iv) Inadequate water resources: Lack of enough storage structures i.e darns to sustain existing
utilities.

v) Inadequate staffing levels

Watcr and Sanitation Facilities Developments
During the year, the Agency completed construction of a number of projects and continued

irnplementation of other infrastructural projects.

Donor Projects
The Agency had several donor projects which are at different levels of irnplernentation. These are as

listed below:
A) BADEA/OPEC PROGRAM
I. Garissa Sewerage Project
The Garissa sewerage project is serving a population of over 120,000 persons within Garissa and its

environs. The phase I project con-rmenced in June 2009 arrd is 100% complete.

The project has improved the sanitation coverage of Garissa town from 20o/o to 40Yo.The project is
cunently I 00%'corplete only awaiting coinmissioning.
The following has been undeftaken: -

i) Construction of 2OKrns of sewer line 300-900mrn concrete pipeline.

ii) Construction of 5No. waste stabilization ponds

iii) Access Roads and site works
iv) Construction 25Kms secondary lines

v) Corurection of l000No. households

vi) Construction of manholes

vii) Construction of office block
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Figurc 1: Principal Secretaq, oJ'State Dcportmcnt of lVatcr unrl Sanitation during Inspectiort totrr ot
Garissn Sen e rage Projcct- Inlct ll/orks

B) AFRICAN DEVELOPMBNT BANK (ADB)
During the year, Afiican Developrnent Bank fundcd 6 projects in our region through a joint
irnplernentation arrangement with NWWDA and Tana Water Works Development Agency. Thc
arrangement is tliat the finances and reporting are administered at Tana Water Works Developrncnt
Agency and supervised and monitored by NWWDA.

The following arc the projects funded by African Developrnent Bank:

l. Construction of Marsabit Water and sclvcragc projccts
Marsabit water and sanitation project objective is to increase water and sanitation coverage in
Marsabit town from 20Yo to 4OYo and 0o/o to 60% respectively. The overall project completion rate
is currently at 99%o for water and 88o/o for sewerage project.

I
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The lbllowing is thc scopc of the rvorks: -

i) Land conrpcnsation

ii) Cotrstruction of 20rn high Bakuli concrctc dam

iii) Constr-uction of watcr treatrnent lvorks

iv) Construction ol'5km rising rnain

v) Construction of rvaste'uvater stabilization ponds

vi) Laying of 5kni scwer pipeline
vii)Construction of secoudary sewcrs 28.35km

i

Figurc 2: Full and spiiling lJakuli 4 dant

!

I
I
r

l-igure 3: Conrplcted concrete lining works- Anaerobic ponds ST-P 2
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Figure 4: Newly Constructed MARWASCO OlJice Block

2. Construction of Mandera Water and Sanitation Project
Mandera water and sanitation project objective is to increase water and sanitation coverage in
Mandera town from L5%o to 70Yo and 0o/o to 600lo respectively. The project will serve a population of
50,000 people. The overall project completion rate is currently at 73o/o for water and 95% for
sewerage project.
The following has been undertaken: -

i) Land compensation is ongoing with valuation being undertaken by the National Land

Cornmission

ii) Construction of intake works.
iii) Construction of water treatment works
iv) Construction.storage tanks

V) Laying of rising mains.

vi) Construction of distribution lines

Vii) Construction of4.3km Trunk Main
viii) Construction of 23krn Primary Sewer Lines

ix) Construction of 32.5krn of Secondary Sewer Lines

x) Construction of 10 No. waste stabilization ponds.
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Figurc 5: Mandera watcr-S000nt3 tank constructiort

Figurc 6: Mandero water-treattnent works constructiott
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3. Dcsign of Nanyul<i ancl Loyangalani rvato.and scrvel.agc

i) Design o1'Loiyangalani water sr-rpply and Scwerage system
ii) Design of Nanyuki sewel.age system

Projects under bank, ESIA repoft approved, design report sr-rbrnitted and NEMA liccrrce received
arvaiting funding uuder the new ADB urban program.

C. Goycrnntent of Kenya funded projects
The board is undertaking various projects in rural and urban areas through funding from the GOI(

in different counties. This is both storage infiastructure and pipeline

1.0 Maralal rvater Project
i) Constrr"rct a new water supply of 9,000rn3/day
ii) Tanks and distribution pipelines.
iii) Raw and treated lvater main

The project is cumently at l60Z complete

Figure 7: The Chief Executive Officer (CEO) nrcde a courtesy call to the Deputy Governor,
Samburu County.
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Figure 8: Tlte Chief Executive O./Iicer (CEO) accornpanied by NW/DA technical team cluring
tlrc ofJicial hand over of the project site.forthe constructiort qf thc Maralal llaterSuppty Project
to the contractor, Maralal Sambunt Couttty.
2.0 Masalani Water Supply. (i\{asalani Gababa pipcline extension and ancillary works)

This is a water supply project in Masalani, Garissa Courrty which is targeting to benefit 7,000 people.
The following are scope of works to be undertaken:

i) Project preliminaries and General iterns
ii) Construction of a lTkrn DN 110-160 HDPE Gababa-Masalani pipeline and associated works
iii) Construction of lNo. l50rri3 sectional steel elevated water Tank-ljara vocational and

techrrical training centre.
iv) Rehabilitation of existing 25n3/hr composite filtration.
v) Rehabilitatio.n of 3No. 150m3 and INo. l00rn3 existing elevated steel water tanks.

Thc project is currently at 87Yo complete.

I
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Figure 9: Masalani Gababa-Sigtr Board and Laying of the HDPE llhnm pipctine togethcr witlt
backjilling x,orks.

3.0 Expansion of EI-Nur Water & Sanitation Project
This is a water supply project in Eldas, Wajir County which is targeting to benefit 16,800 people.
The following are the scope of work to be undertaken.
i) Drilling and equipping of 4No. boreholes.
ii) Laying of rising main 7krns.
iii) Laying 8krn distribution main.
iv) Construction of elevated steel tank and G.I masonry tank.
v) Watbr kiosks, cattle trouglis and fencing.

TIre project is currently at l00Yo cornplete.
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Figure 10: Expcrtrsion of Et-Nur ll/atcr & sanitation projact- solar pancl

Figurc 1l: Exportsiott of El-Nur l4atcr & Sanitation Project- Gcnset installatiorr.

4.0 Eldas Languraa Water Supply project
This is a water supply project in Eldas, Wajir County whicli is targeting to benefit 3,300 people. Thc
following are tlle scope of work to be undertaken:

i) Drilling and eqLlipping of 2No. boreholes at Eldas center with solar and KPLC power/ Gepset
ii) Construction of l l0rnm diameter 24ktn HDPE transmission main frorn Eldas to Languraa
iii) Construction of 75mrn diarneter 4krn long boreliole to tank rising mains
iv) Construction of distribution systern
v) 50m3 elevated steel tank at Languraa centre
vi) Livestock cattle troughs

The project is currently at 1007o cornplete.
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Figure l2: Inspection of Etdas Languroa l4ater Sul4tly project
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Supply Project
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5.0 Ilxtension of Griftu-Ililatulanrin Watcr Supply I'roject
l'his is a water supply ltroject in Eldas, Wajir County which is targeting to benefit 6,000 peoltle. The

following are the scope of work to bc undertaken:

i) Solar unit Installation Construction of Rising Mains of 80/90rnm GI/HDPE pipe

ii) Boostcr station

iii) Constructiorr of Distribution System of 80/63rnrn diarneter IIDPE/GI pipelines-5.7kms

iv) Construction of 75m3 Elevated steel tarrk at Biad

v) Construction of l00rn3 G.L Masonry tartk

vi) Construction of 8no water Kiosks
vii) Construction of 4no. Sanitation Blocks, cattle troughs and fencing

The project is currently at 100% complete.
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Figure 14: Sign Board at Extension of Griftu-Bilatulanrin ll/ater Supply Proiect
1.0 Expansion of Eldas Water Supply Projcct
This is a water supply project in Eldas, Wajir County which is targeting to benefit 23,000 people.

The following are the scope of work to be undertaken:

i) Drilling and equipping of Tno.Boreholes

ii) 2no. 250m3 Elevated SteelTanks
iii) Construction of Rising Mains of l l0rnrn HDPE pipe NP-12.5; 10.0 krns long

iv) Construction of Distribution System of 80/65rnrn diameter HDPE/GI pipelines-15.0 krn

v) Construction of 4no VIP Latrines
vi) Construction of office and store

The project is currently at 77o/o cornplete
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1. Future outlook

As indicated in the financial statements forthe year2024/2025, the Agency's performance decreased

from a surplus of Kshs. 1,082,010,016 to a deficit of Kshs. 153,241,570 in202412025 FN and

2023 I 2024 FA( respecti vely.

ffi

@
CPA. Andrew Rage Eysimkele
Chief Executive Officer
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8##ffiHf*O}ffiH *O'ER WORKS DEVELOPMENT AGENCY'S PERTOMANCE AGAINST PREDETERMINED

section 8l subsectio[ 2 (D ofthe Public.Finance-Msnagene't Act, 2012 requires the accountiag officer to include in the firancial statem@t, astalement ofthe iutional govemmeff cntity,s performaoce against predetermineA oUjectives,

ffi,fffirxxi11'fr.r***,oT*1*a"'q*,iJ*Ju,ioii.*,"g"fl"nro. $eFy2o1sr2o2o-2023/2024.rhesestratcsic

Pillar l: Water and sanitation Coverage
Pill82: Research and Development
Pillar 3: Institutional Capacity Development

Northern Water Works Development Agency 's develops its annual work plans based on the above three pillars. Assessment of the Board,sperformance against its annual work plan is done on a quarterly basis. The Agency achieved its performance targets set for the Fy 2OZ41ZOZ5period for its three strategic pillars, as indicated in the diagram below:

1. lncrease access to safe No. boreholes and water No. water pans andWater and
sanitation Coverage

water in rural areas from pans

19.3o/o in the year 2019 to ,

59.3%bythe year2024.

2. Increase access to No. boreholes, dams
water in Urban areas from . and water pans

32.2o/o in the year 2019 to r Pipeline extension

52.2%bythe year 2024 works

water project at 73Yo

i Marsabit water project at ggo

complete.

4 No. Boreholes
3No. Projects: Coustruction of Eldas
Languraa, Griftu-Bilatulamin and
Expansion of Eldas water supply

lncreased access to safe
water in rural areas from
2lYo to 22o/o.

Population of people who
__-ploJ-eg1.sj-

, Mandera
, complete

benefited qe 26,0Q0
access to safeIncreased

water in urban areas from
32.2%to34%o.
Population of people who

3. Increase access to
sanitation services in
Urban areas from 6.90/o in
the year 2019 to 26.9 %by'
theyear 2024.

No. of sanitation
projects

Garissa sewerage project complete.
To increase sanitation coverage in
Garissa Town from Z0%to 4\yo.
Mandera sewerage project at95%o
complete.
Marsabit sewerage project. at 88%

benefited are 30
Increased sanitation
coverage in urban areas
ftom7o/o to 8%.
Mandera, Garissa and
Marsabit people benefited
from the project
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For the r ended June 30 ,2025.

4. lncrease access to No. of sanitation
sanitation services in rural projects
areas from 27.1% in the
year 2019 to 57.lyo by the
year 2024.

5. To enhance sustainability No. of water kiosks and

lncrea sed sanitation
coverage in rural areas from
28o/o to 29.1%.

Population of people who
benefited are 5,000

pump house, sustainability of water and
0 No. water kiosks. sanitation infrastructure

done

Construction of
l0 No. Sanitation blocks.

of water and sanitation storage tanks
infrastructure. constmcted

Construction
fencing and I

of 4No

Research and
Development

To promote

development

appropriate technolo gy

Research, , No. of reseaich
and , activities

The Agency built institutional
capacity on research and
Information management,
developed two (Z) research
proposals, initiated partnerships in
research programs with National
Disaster Management Authority
(NDMA) and

Research activity done

Institutional
Capacity
Development

1. To enhance the' No. of MTEF reports
adopted solarization ofboreholes.

Agency's financial . and an annual budget
ability to discharge its
mandate

costing of lfths. 2,774,725,245

Participating in MTEF
budgeting process (

and annual The Agency mobilised

To strengthen
governance and

corporate affairs

prograrnmes and projects);
submission of budget estimates to
National Treasury.

Risk management pohcy and Implementation of the risk
Policy

Risk
management framework developed and in place.
Enhance Relationship Working closely with Enhanced collaboration

with stakeholders
and collaboration with
partners and
stakeholders

C.E.C's and chiefs from tl.re
respectful counties under the
Agency to identify areas lacking
access to water resources.
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3. To attract, develop and
retain skilled and
motivated staff

4. To enhance operational
efficiency of the agency

r Recruitment and
retention

No. of Enterprise
Resource Planning
(ERP) progress
reports.

Training needs

out for all staff.

assessment carried Development of existing
Training of 25No. staff

OfEcers under various categories.
Integrated ERp system Instal lation of ERP

and in use.

implanented and in use to modules (Finance
smoothen the day-to-day Accounts, HR& Payroll,
operational processes. Project Management and

Supply Chain) at 100%
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7. CORPOITATE GOVERNANCE STATEI\{ENT

THB BOARD
The Northem Water Works Developrnent Agency Board was foflned through Gazette Notice
No.l7l6 dated 12tl' March ,2014 as a State Corporation under the State Corporations Act 2002. The
sttucture is designed to ensure an infonned decision-rnaking process based on accurate reporting to
the board. The Northem Water Works Development Agency Board is committed to rnaxirnizing the
long-temr value of services to all stakeholders. The Board seeks to ensure that Northem Water Works
Development Agency (NWWDA) is properly rnanaged to protect and enhance stakeholder interests,

and that NWWDA, its Board Members, officers and ernployees operate in an appropriate
envir onment of corporate govemance.

TI{E BOARD OF DIRECTORS

The trust deed of Northem Water Works Developrnent Agerrcy provides that the board of trustees

shall be made up of eight directors, including the Chairperson. The board of directors is responsible
for the lotrg-tenn strategic direction of the Agency and recruitment of the Chief Executive Officer
and senior lnarlagement. The board of directors' exercises leadership, enterprise, integrity and
judgrnent in directing the Fund.

The directors are provided with full, appropriate and timely infonlation that enables them to
maintain full and effective control over the strategic, financial, operational and cornpliance issues.

The day-to-day running of the operations of the fund is delegated to the chief executive officer but
the board is responsible for establishing and rnaintaining the Agency's system of internal controls
for the realization of its marrdate of providing financial support for irnproved access to water and

sanitation in areas without adequate services.

All rnernbers of the board have been taken through a comprehensive induction programme and are

adequately trained on their roles as board rnembers. Tlie directors are professional, committed and
guided by the mission, vision and core values of the Agency in execution of their duties.

BOARD MEETINGS

The board of directors meets quarterly or as required in order to monitor the irnplernentation of the

Agency's strategic plan and achievernent of the targets in the performance contract signed with the
Ministry. The board of directors also plays an oversight role over all other financial and operational
issues. The Board of directors held four full board rneetings during the FY 202412025.

AUDIT AND RISK COMMITTEE
In ensuring that corporate governance and integrity is enhanced in between the govemance of the

Agency, the board of director has established an audit and risk committee. The committee was
established to advice the board of directors on institutional risk management and compliance.

qbJ ,E;bfiffi
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CORPOIIAI'E GOVE RNANC E STAI'EI\{ ENT (Con tin ucd)
The cotntnittee held four meetings during tlie year. The members o1'this comrnittee cluring thc yea
under review were:

I Sno. Name position in committee
' I Hon.Elias Bare Shill Chainnan
| 2 i Mr. Benson Giuthua I Mernber11
3 Mr. Jarnes Sitieney Member

Period Sened

2l/2Year
12Y"u,

3 Years

STATEMENT OF CON,IPLIANCB

TIre board of directors confinns that the Agency has throughout tlie FY ZOZ4/2025 complied with
all statutory and regulatoly requirements and that the Agency has been rnanaged in accordance with
the principles of good corporate govemance.

INTBRNAL CONTROL AND RISK MANAGEN{ENT
Internal Control

The board of directors are responsible for reviewing the effectiveness of the Agency's system of
internal conttol, whicli is dcsigrred to provide reasonable, but not absolute, assurance regarding the
safeguarding of assets against unauthorized use or disposition and the maintenallce of proper
accounting records and the reliability of financial infonnation used within the business or for
publication. These controls are designed to manage rather than elirninate the risk of failure to achieve
business objectives due to circumstances which may reasonably be foreseen and can only provide
reasonable and not absolute assurance against material misstatement or loss.

Standing Instructions

The Agency has a Code of Ethics and Service Charter that is applicable to all ernployees. These have
a number of standing instructions to ernployees of the Agency designed to enhance intemal control.
Organization Structure
A clear organizational structure exists, detailing lirres of authority and control responsibilities. The
professionalisrn and cotnpetence of staff is maintained both through rigorous recruitment policies
and a perfonnance appraisal system which establishes targets, reinforces accountability and
awareness of controls, and identifies appropriate training requirements. Training plans are prepared
and implemented to ensure that staff develop and maintain the required skills to fulfil their
responsibilities, and that the Agency can meet its future management requirements.

I

I
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CORPORATE GOVERNANCB STATEN{ENT (Continued)
Strategic PIan
The activities of the Agency is detennirred by the strategic plan. Tlie strategic plan sets out the

objectives of the Agency, and the arutual targets to be met to attain those objectives. The strategic

plan is evaluated annually to assess the achievement of those objectives. The board on an annual

basis approves the wort plan supported by the budget for the year. Progess against the plan is
monitored on a quafterly basis.

Internal Control Framework
The Agency continues to review its intemal control fi'arnework to ensure it maintains a strong and

effective internal control environment. Processes and controls are reviewed on an ongoing basis. A
risk-based audit plan, which provides assurance over key processes and operational and financial

risks facing the Agency, is approved by the audit and risk comrnittee.

The audit and risk comrnittee considers significant control matters raised by managernent and both

the internal and extemal auditors and repofts its findings to the board. Where weaknesses are

identified, the cornmittee ensures that management takes appropriate action. No significant failings

or wealoresses were identified during the FY 202412025.

Management Team
The rnanagement tearn headed by the Chief Executive Officer irnplernents the board decisions and

policies through action plans. The team meets regularly to review these action plans to ensure that

the board's objectives are achieved effectively and efficiently.

Auditor
The Agency is audited by the Auditor-General

,s;b+,Effi

xli



NORI'II BRN WA'I'I'R \\/ORI(S DE\/EI,O P]\{ EN'I' AG IIN CY
Anrrual Ilcports and Iiinancial Statenrents

For the ycar euded Junc 30, 2025.

8. MANAGEN{ENT DISCUSSION AND ANALYSIS
Nortlterrr Water Works Development Agency has continr.red to adhere to PFM Act, 2012, Public
Ptocurement and disposal act,2015, The National Treasury & Plartning circulars issucd from tirne
to time, Water Act 2016, Salaries and Remuneration Coutrrission (SRC) circular and guidelines

issued fi'om time to time, the Constitution of l(enya 2010 and all govemment directives and

guidelines issued fi'onr time to time. The Agency's operations are guided by relevant laws and
policies. The Agency has in place Strategic Plan, Service Chafter and other departmental policies
which have enhanced management perfonnance.

The Agency's Board of Directors through the management is responsible to ensure preparation and

fair presentation of the financial statements in accordance with lntemational Public Sector
Accountirrg Standards (IPSAS). The Management maintains proper books of accounts which give
tme and fair view of state of affairs of the Agency.

During the year, the Agency ensured prudent spending and cornpliance with the PFM Act, 2012. The
Agency cornplied with all statutory requirements and obligations with KRA, NHIF, NSSF and

HELB. All statutory deductions were duly rernitted hence the Agency did not have any material
arrears. The Agency will continue to honour all statutory obligations on and when they fall due.

During the year, the Agency continued with implementation of the Human Resources Policies and

Procedures, Career Guidelines, Staff Establishrnent and Training Needs Assessrnent. During F/Y
202412025, staff establishment stood at 36 No. Spread in five departrnents and two divisions. The
departrnents include; Infrastructure Development, Asset Managernent, Liaison arrd Utilities,
Corporate Services, Corporation Secretary &Legal Seryices and Intemal Audit.

Financial Pcrformance

During tlte year under review, NWWDA received an allocation of Kshs 2,174,725,245 frorn the
Ministry of Water, Sanitation and Inigation broken down into Kshs 92,000,000 for salaries and

adnrinistration purposes, Kshs 1,976,004,000 for Development funds, Kshs 63,460,981 for
Equalization funds and Kshs 43,260,263 for WSDP.

Tlre total income for the year was Kshs 2,129 ,124,245 (for the year in review is Kshs 1,762,457,579
plus late disbursernent for FY 2022/2023 is Kshs 366,666,666) against an expenditure of Kshs

1,8 66,652,93 7 before d epreciati on and amoft ization.

(k;,, ,6;\Af:?ffi
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Major Risks

NWWDA is faced with issues of insecurity in certain areas under its jurisdiction and late

disbursements which can afflect the timely completion of projects hence delays in service delivery
for the target population. Such delays have had negative implication on donor confidence due to
inability by the govemment to meet their commitment under the financing.
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9. ENVIRONMtrNTAL AND SUSTAINABILITY REPORTING

Nofthem Water Works Development Agency exists to transfonn lives. This is our purpose; the

driving force behind everything we do. It's what guides us to deliver our strategy, putting the

customet/Citizenfirst, deliveringrelevant goods and services, and improving operational excellence.

Environmental Sustainability

TIle objective of the NWWDA's environmental sustainability is therefore to promote sustainable

developrnent within our al€a ofjurisdiction by ensuring envirorunental protection, social equity, and

economic developrnent.

Environmental Protection

The Agency contributed towards the national Tree planting days and the staffs were mobilized and

over 15,000 tree seedlings were planted. One officer was also tasked to ensure that the seedlings are

watered frequently.

Social Equity

In addition to above, the Agency has given the necessary support to disadvantaged members of
cornmunities in having access to water through pro-poor programmes and also provide support to

those affected by floods during the heavy rains.

,sblp"Effi
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IO. REPORT OF TIIB DIRDCTORS

The Directors sublllit their report together with the audited financial statements for the year ended

June 30, 2025, which show the state of the agency s affairs.

i) Principal activities
The principal activities of the Agency are the provision of water and sanitation services in its area of
jurisdiction as per the Water Act 201 6 are:

o Undeftaking the development, maintenance and rnanagement of National Public
Waterworks,

. Operate the waterworks and provide water services as a water service provider, until such a

time as responsibility for the operation and rnanagement of waterworks are handed over to

a county government, joint committee, authority of county govemrnent or water services

provider,
. Provide reserve capacity for purposes of providing water serices where the Regulatory

Board orders the transfer of water services functions from a defaulting water services

provider to another licensee,
. Provide technical serices and capacity building to such county govemnent and water

providers,
. Provide to the cabinet secretary technical support in discharge of his or her functions under

tlre constitution the Water Act2016.
iD Results

The results of the Agency for the year ended June 30, 2025, are set out on page 1

iiD Directors

The rnembers of the Board of Directors who served during the year are shown on page roman v-vi.

iv) Auditors

The Auditor' General is responsiblb for the statutory audit of the agency in accordance with Article
229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

Name
*iKlr{E

Signature.....

\b,, ,qwdi
E&s

Date.

Chief Executive Officer
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I I. STATEMBNT OF DIRITCTORS'RBSPONSIBILITIBS

Section 8l of the Public Finance Management Act, 2012 and section l4 of tlie State Corporatiolls
Act, require the Directors to prepare financial staternents in respect of that Agency, rvhich give a true
and fair view of the state of affairs of the Agency at the end of the financial year/period alcl t6e
operating results of the Agency for that yearlperiod. The Directors are also required to ensure that
tlie Agency keeps proper accounting records which disclose with reasonable accuracy the financial
position of the Agency. The Directors are also responsible for safeguarding the assets of the Agency.

The Directors are responsible for the preparation and presentation of the Agency's financial
statetnents, which give a true and fair view of the state of affairs of the Agency for and as at the end
of tlre financial year (period) ended on June 30,2025. This responsibility inclucles: (i)Maiptaining
adequate financial lnanagement amangements and ensuring that these continue to be effective
tlloughout tlte repofiing period; (ii)Maintaining proper accourrtirrg records, which disclose with
reasonable accuracy at any tirne the financial position of the Agency; (iii)Desigring, implementing
and maintaining intemal controls relevant to the preparation and fair presentation of the finalcial
statentents, and ensuring that they are free frorn material misstatements, whether due to enor or
fiaud; (iv)Safeguarding the asscts of the Agency; (v)Selecting and appllng appropriate accounting
policies; and (vi)Making accounting estirnates that are reasonable in the circumstances.

The Directors accept respousibility for the Agency's financial statements, which have been prepared
using appropriate accourrting policies supported by reasonable and prudent judgements and estimates,
in confot'mity with lntemational Public Sector Accounting Standards (IPSAS), and in the manner
required by the PFM Act, 2012 and the State Corporations Act. The Directors are of the opinion that
the Agency's financial statements give a true and fair view of the state of Agency's transactions during
tlre financial year ended June 30, 2025, and of the Agency's financialposition as at that date.
The Directors further confirms the cornpleteness of the accounting records maintained for the Agency,
whicll have been relied upon in the preparation of the Agency's financial statements as well as the
adequacy of the systems of intemal financial control.

Nothing has come to the attention of the Directors to indicate that the Agency's will not remain a
going concem for rit least the next twelve inonths.frorn the date of this staterneni.

qk} $blp
?d$d

Approval of thc financial statements
The Agency's financial statements were approved by the Board on
signed on its behalf by:

.-)'-)
2025 and

Signature.
I{on. Nasri Sahal Ibrahim
Chairperson of thc Board

signature. @-
CPA. Andrew Rage Eysimkelc
Chicf Executive Officer

not",k(f {-.o.*Date f+.q,J;a:....-
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REPUBLIC OF KENYA

OFFICE OF THE AUDITON-GENERAL
E il h otu t n{ .4 t. tiln hrhi I t $'

HEADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-oo1oo

NAIROBI
REPUBUC OF KEI.IYA

REPORT OF THE AUDITOR-GENERAL ON NORTHERN WATER WORKS
DEVELOPMENT AGENCY FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whetherthe financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lavvfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended the purpose; and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and
Governance which considers how the entity has instituted checks and balances to
guide internal operations. This responds to the effectiveness of the governance
structure, risk management environment and internal controls, developed and
implemented by those charged with governance for orderly, efficient and effective
operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on LaMulness and Effectiveness
in the Use of Public Resources and the Report on Effectiveness of lnternal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Northern Water Works
Development Agency set out on pages 1 to 35, which comprise of the statement of
financial position as at 30 June, 2025 and statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with
the provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public

Report of the Auditor-General on Northern Water Works Development Agencyfor the year ended 30 June, 2025



Audit Act, 2015. I have obtained all the information and explanations which to the best
of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Northern Water Works Development Agency as at
30 June, 2025 and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and comply with the Water Act, 2016 and the Public Finance Management Act,
2012.

Basis for Qualified Opinion

Long Outstanding Receivables from Non-Exchange Transaction

The statement of financial position reflects receivables from non-exchange
transactions balance of Kshs.1,412,858,851 as disclosed in Note 18 to the financial
statements. lncluded in the balance is trade debtors of Kshs.23,880,969 due from
water service providers which was outstanding since 2017. Although the Agency had
severally written to the water service providers concerning the debts, no payments
were made. However, adjustments by way of provisions for the likely impairment of
the balances have not been incorporated into the financial statements. ln addition,
Management has not formulated debt policy to guide on its management.

ln the circumstance, the recoverability and fair statement of receivables from non-
exchange transactions balance of Kshs.23,880,969 could not be confirmed.

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit tnstitutions (lSSAIs). I am independent of the Northern Water Works
Development Agency Management in accordance with ISSAI 130 on the Code of
Ethics. I have fulfilled other ethical responsibilities in accordance with the ISSAI and
in accordance with other ethica! requirements applicable to performing audits of
financial statements in Kenya. I believe that the audit evidence I have obtained is

sufficient and appropriate to provide a basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue
budget and actual on comparable basis of Kshs.2,541,767 127 and
Kshs.2,1 29,124,245 respectively, resulting in a shortfall of Kshs.412,642,882 or 160/o

of the budgeted revenue. The underfunding and under expenditure may have affected
the planned activities which may have negatively impacted on service delivery to the
public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matter described in

Reporl of the Auditor-General on Northern Water Works Development Agency for the year ended 30 June, 2025
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the Basis for Qualified Opinion section, I have determined that there are no other key
audit matters to communicate in my report.

Other Matter

Unresolved Prior year Matters

The l/lanagement did not provide a report on how it has addressed the
recommendations and findings of the previous year's audit as required by Section
31(1) (a) of the Public Audit Act, 2015. The following prior year audit issues remained
unresolved as at 30 June, 2025: long outstanding receivables from non-exchange
transactions; failure to close dormant bank account and delays in resolving bank
reconciling items.

Other lnformation

Conclusion

Management is responsible for the Other lnformation set out on page ii to xlvi which
comprise of Key Entity lnformation and Management, The Board of Directors,
Management Team, Chairperson's Statement, Report of the Chief Executive Officer,
Statement of Performance Against Predetermined Objectives for the Financial Year
2024-2025, Corporate Governance Statement, Management Discussion Analysis,
Environmental and Sustainability Reporting, Report of the Directors and the Statement
of Directors' Responsibilities. The Other lnformation does not include the financial
statements and my audit report thereon.

Basis for Conclusion

ln connection with my audit on the Agency's financial statements, my responsibitity is

to read the Other lnformation and in doing so, consider whether the Other lnformation
is materially inconsistent with the financial statements or my knowledge obtained in

the audit or othenarise appears to be materially misstated. lf based on the work I have
performed, I conclude that there is a material misstatement of this Other lnformation,
I am required to report that fact. Based on the audit procedures performed and the
matters described in my Basis for Qualified Opinion, I confirm that Other lnformation
is not materially inconsistent with the financial statements.

Non -Ach ievement of Agency Performa nce Ta rgets

The statement of performance against predetermined objectives indicates three (3)

key pillars in the Agency's strategic plan which include Water and Sanitation
Coverage, Research and Development and lnstitutional Capacity Development.
However, the activities and achievements in terms of outputs during the year were non
specific. In some cases, the achievements were indicated in terms of percentages
without clear indication of how the percentages were arrived at from quantifiable
outputs.

Further, under strategic pillar 1 (Water and Sanitation Coverage) the Agency intended
to increase access to safe water in rural areas from 19.3o/o to 59.3% and from 32.2%
to 52.2o/o in urban areas between 2019 and 2024. However, the Agency managed to

Report of the Auditor-General on Northern lhater l{orks Development Agency for the year ended 30 June, 202 5
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increase access to 22% and 34% in rural areas and urban areas respectively. ln
addition, the Agency intended to increase sanitation coverage in urban areas 1o271%
and to 57J% in rural areas between 2019 lo 2024. However, the Agency managed
to increase sanitation access to 8% in urban areas and to 29.1o/o in ruralfrom 2019 to
2024. Therefore, the Agency did not achieve its targets as envisaged in the annual
work plan.

The statement also indicates that the Agency mobilized Kshs.2,174,725,245 under the
lnstitutional Capacity Development. However, the statement of comparison of budget
and actual amounts indicates that the Agency realized Kshs.2,129,124,245. Hence,
there is inconsistency in information.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Gonclusion

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on LaMulness and Effectiveness in Use of Public Resources, I confirm that nothing
else has come to my attention to cause me to believe that public resources have not
been applied lawfully and in an effective way.

Basis for Conclusion

1. Failure to Close Dormant Bank Account

The statement of financial position reflects cash and cash equivalents balance of
Kshs.246,435,889 as disclosed in Note 17 to the financial statements. lncluded in the
balance is an amount of Kshs.6,843,943 held in levies collection account from water
service providers whose mandate lapsed with the enactment of the Water Act, 2016.
The account has remained dormant since 2017, attracting avoidable bank charges
and fees.

Maintaining funds in a dormant bank account continues to attract unnecessary bank
charges and does not represent prudent use of public resources.

2. Failure to Settle Trade Payables as a First Charge

The statement of financial position reflects trade and other payables balance of
Kshs.406,360,106 as disclosed in Note 21 to the financial statements. Included in the
balance is Kshs.284,390,618 in respect of accounts payable that were outstanding for
over one (1) year. The long-outstanding payables were not treated as a first charge in

the first quarter of the 202412025 financial year contrary to Regulation 42(1Xb) of the
Public Finance Management (National Government) Regulations, 2015 which requires
debt service payments to be treated as a first charge in the budget.

Report of the Auditor-General on Northern l(ater Worl$ Development Agency for the year ended 30 June, 2025
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ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with the lSSAls 3000 and 4000. The
Standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply, in all material respects, with
the authorities that govern them. ! believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS
MANAGEMENT AND GOVERNANCE

OF !NTERNAL CONTROLS, RISK

Conclusion

As required by Section 7(1)(a) of the PublicAuditAct,20l5 and based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on the Effectiveness of lnternal Controls, Risk Management and
Governance section of my report, ! conflrm that nothing else has come to my attention
to cause me to believe that internal controls, risk management and governance were
not effective.

1. Delays in Resolving Bank Reconciling ltems

Review of bank reconciliation statements for the year under review, revealed long
outstanding reconciling items with some dating back to the year 2015. This is indicative
of weak internal controls over cash and bank management.

ln the circumstance, the effectiveness of internal controls over cash and bank
management could not be confirmed.

2. Understaffing of the lnternal Audit Department

Review of the internal audit operations revealed that the Agency had an internal audit
unit. However, it was observed that the department was manned by only one (1) officer
instead of three (3) officers as per the approved staff establishment, thereby making it
inadequate for effective execution of its function.

lnadequate internal audit capacity may result in ineffective oversight, delayed
detection of irregularities and exposure of the Agency resources to misuse.

The audit was conducted in accordance with the lSSAls 2315 and 2330. The
Standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating effectively, in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Board of Directors

The Management is responsible for the preparation and fair presentation of these
financial statements in accordance with lnternational Public Sector Accounting
Standards (Accrual Basis) and for maintaining effective internal controls as

Report of the Auditor-General on Northern Wqter Works Development Agencyfor the year ended 30 June, 2025
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Management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error and
for its assessment of the effectiveness of internal controls, risk management and
governance.

ln preparing the financial statements, Management is responsible for assessing the
Agency's ability to continue to sustain services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

The Board of Directors is responsible for overseeing the Agencies financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
INTOSAI Framework of Professional Pronouncements (IFPP). The Framework
requires that, in conducting the audit, I obtain reasonable assurance about whether
the financial statements as a whole are free from material misstatements, whether due
to fraud or error and to issue an auditor's report that includes my opinion in accordance
with Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with IFPP will
always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I also consider the entity's control environment in order to
give an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section
7(1Xa) of the Public Audit Act, 201 5.

Report of the Auditor-General on Northern Waler Worlcs Development Agency for the year ended 30 June, 202 5
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Further, I am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https:/Aflww.oaokenya.qo.ke/auditor-oenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

FCP
AUDITOR.GENERAL

Nairobi

07 October,2025

Report of the Auditor-General on Northern Water Works Development Agencyfor theyear ended 30 June, 2025
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13. STATEJT{BNT OII FINANCIAL PERFORI\{ANCtr TOR THB YIAR ENDtrD 30 JUNE
2025

Notes 2024-2025 2023'2024

I(shs I(shs

Rcvcnue fi'om non-cxchange transactions
Transfers fi'om other govcrnments entities

Accrued Income-in-hincl
Other income
Domestic and Foreign Gr.ants
Total revenue

Expenses

Use of goods and services

Employec costs

Remuneration of directors
Deprcciation and anrortization cxpensc

Repairs and maintenance
Contracted services

Grants and subsidies

total expenses

lil
1,713,725,245 2,168,705,676

I s,not,zls | 71zt,6gg 
I

375,216 16,859,000

1r719,591,735 2,192,286,375

I

72,791,47 |

83,367,418 
I

15,055,A67

8,732,048 
|

72,946,317

27,159,807 
|

1,652,781,777

1,872,833,245 
|

6 (a)

7

8

9
i

I

I

I
I

I

I
I

I

I

t0
11

12

l3
l4
15

t6

64,866,177

77,364,7n 
I

23,39L,742'

10,794,26) 
|

5,177,423

6,221,t00
922,460,668

ytta,2,7i,ii,s9

Surplus/Deficit before tax L I _t1i:,z4ls1o)|1:08?:91-9{16l

The notes set out on pages 6 to 35 fonn an integral part of these Financial Statements.

The Financial Statements set out on pages I to 5 were signed on behalf of the Board of Directors by

M
Chief Exe-cutive O fficer
CPA. Andrew Rage Eysirnkele

2M
Finance and Accottnts Manager
CPA. Arnina Issa Hussein

ICPAK No. 31000

.,1

it.,!i,i-
it 

"irp''6.i6'ii'of 
th" Board

Hon. Nasri Sahal Ibrahirn

Date +*l-:T (E?y Date. -+.+i.e}.tzpA:..... Date *lnlt*s.:
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14 STATEMENT OT FINANCIAL POSITION AS A'I'30 JUNE 2025

i Notes 2024-2025

Kshs

lAssets I j 
I

I

I Current Asscts i i iilr
Cash and cash equivalcnts

j Receivables from non-exchange transactions

Total Current Assets

Non-Current Asscts

Property, plant and equipment
Intangible assets

Total Non- Current Assets

Total Assets

Liabilities

Current Liabilitics
Trade and other payables
Total Cun'ent Liabilities

Non-Current Liabilities
Dcferred income '

Total Non- Current Liabilities

Total Liabilities

Net assets

Accumulated sulplus'
Capital Fund
Total Net Assets

Total Net Assets and Liabilities

t9
20

2t

Finance and Accounts Manager
CPA. Amina Issa Hussein

ICPAK No. 31000

] t,69o,t ro,o47 | t,rll,zoT,3gB

li
ll

406,360,106

I aoo,too,ro6 
I

17 246,435,889

i l8 ti l,+t2,858,851 
i

1,659,294r740

lll

2023-2024

Kshs

58,329,147

1,837,882,635

1,996,211r782

36,2523541

743,262

36,995,616 
|

490,724,672
490,724,672

21,965,098

21,965,098

512,689,770

22

| 30,220,698 
I

594,609

i so,ars 307 il

76,473,824

rc,lil,tza 
I

422,833,930 
i

1,267,27 6,117 | 1,420,517,629

1236,520,155 I,389,761,666

30,755,962I :O,ZS5,962

1,267,276,117 1,420,517 1628

I I ],?67176?tt7 J t,tzo,srt 6?g 
I

The Financial Staternents set out on pages 1 to 5 were signed on behalf of the Board of Directors by:

{mmt
Chief Exddutive Officcr
CPA. Andrew Rage Eysimkele

,k- ')ii),jj-
c r, ai.p"i'i 

!Ji' 
otth e Bo ard

*\p:[:* 2\

Hon. Nasri Sahal Ibrahim

Date.. A*{.qt.t uP.z{.. Date

2 1-

Date e,.l )o r-\'
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15 STATEMENT OT CHANGES IN NET ASSETS FOR TIIE YEAR ENDED 30 JUNE 2025

As at July 1,2023
Surplus/ Deficit for the
yTr
Prior Yeal Adjustment
As at June30rZA24
Surplus/ Deficit for the
ye_ar

As at June 30, 2025

752,358,199

1,082,010,016

(444,606,551)

11389,7611666

(153,241,510)

I 1 
io,ts.,iia7 

i
11236,520,155

4441606155

755,962

30,

0,3

783,ll4116l
1,082,010,016

1142015171626

l 11267r2761116
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I6. STATEN{ENT OF CASIT FLOWS FOR THE YEAR BNDED 30 JUNE 2025

2024-202s

Notes lfths
j Cash florvs from operating activitics
Receipts
Transfcrs from other governnrents entities I O fUl
Other incomes 8

Domestic and Foreign Grants l

Total Receipts
Payments 

I

Use of goods and services 10

Employeecosts I tt
Remuneration of directors 12

Repairs and maintenange I A
Contracted services 15

Grants and subsidies : t o(u)
Project Costs
Total Payments i

Net cash flows from/(used in) operating activities
Cash flows from investing activities j

Purchase of property, plant, cquipment and intangible
assets

)swa,
EbE

Net cash flows from/(used in) investing activities
Cash flows from financing activities
Procecds from borrowings
Repayment of borrowings
Procecds from issue ofshares
Net cash florvs from /(used in) financing activities

Net increase/(decrca_se) in cash an_d cash equivalents
Cash and cash equivalents at 1 JULY 

I

Cash and cash equivalents at 30 JUNE , 17

i 2,128,749,029 |

375,216

l-l
2,129,124,245

ii
72,791,477

i s:,:o7,4tB 
I

15,055,067

! tz,s46]17 
|

27,159,807

| 1,732,249,163 
I

I r,sas,s 69,243 
i

I85,555,002

I

2,551,740

2,551,740 
|

-t

-l

-t
198,106,742
ss,i.o,t4l 

I

246,435,889

2023-2024

Kshs

i

1,065,355,6761,

I6,859,000

1,0821214,676

64,866,171
77,364,793
23,391,142

5,177,423
6,221,900

909,200,687

1,086,222,111
(4,007,435)

(42997'43r)-
62,336,581
58,329,147

The Financial Statements set.out on pages l'to 5 were signed on behalf of the Board of Directors by:

m
Chief Executive Officer
CPA. Andrew Rage Eysimkele

2k
Finance and Accounts Manager
CPA. Amina Issa Hussein

ICPAK No. 31000

Date.. . ..}Atp.:l :P. *1. . . . ...

Chairp the Board
Hon. Nasri Sahal Ibrahirn

Date *lJ rrl+:?:- Date . . 
a+! 91r. h:. 3.5. .
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17. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOI]NTS FOR THE YEAR ENDED 30 JUNE 2025

IGhs
''-l

Ai
IGhs trGhs trtuhs trGhs

e:(c-d)br dReyenu-e
Transfers

F:d./c

from
entities

other
15,721 I 25 666 i 541 911 , 749,029 41 2,992I

16 375,216

I
Other incomes 84%

37 l6
- 

__i--- '._ __-''-_ 100%Domestic and Foreign Grants
Total income I
Expenses ?,$r7__6lry2J_Z,r?9*? t:2,4?:45 _ 4t2264 

-21892 84%'-_-'l

Use of and services Qq0,000_ ,00073
costs

,000 _ J2,791,17 1 z:0q,129 100%
84,500,000 , 84,500 ,000 I 83,367 ,418 1,132,592 99%Remuneration of directors t7 17,000,000 -l_srgss,g67 _ 1,944?933Repairs and maintenance 13,000,000 i

89o/o

r00%- I 13,000 12,946,3r7 53.683,000 i

Contracted services ,27,s_09-?@g ,_ _ _:_, au_0_0,09q _ _77,759,807Grants and subsidies
340,193 gg%

1 I 1 666 767 l27il 781 lt7 673 010 71%Total expenditure

l,?l-6r02q,4fl tal'2grf:r_0rgsg 2rs!lJg1J27 _ l?_S61,1g1 Js7 _ 677,66s,s30 730hSurpluslDeficit for the period 265.023.049 (265.023,049)
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I8. NOTES TO THE FINANCIAL STATEMENTS
1. General Information

Northem Water Works Developrnent Agency is established by and derives its authority and

accountability fi'om Kenya Gazette No. 28 dated 26th April 2019 issued under Water Act,2016. The

Agency is wholly owned by the Govemrnent of Kenya and is dorniciled in Kenya. The Agency's

principal activity is provision of water and sanitation services in its area ofjr"rrisdiction

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the tneasurement

at re-valued amounts of certain iterns of propefty, plant and equiprnent, marketable securities and

financial instruments at fair value, impaired assets at their estimated recoverable amounts and

actuarially detennined liabilities at their present value. The preparation of financial statements in
confonnity with International Public Sector Accounting Standards (IPSAS) allows the use of
estimates and assumptions. It also requires management to exercise judgernent in the process of
applying the Agency's accourrting policies. The areas involving a higher degree of judgernent or

cornplexity, or where assurnptions and estimates are significant to the financial statements, are

disclosed in Note 5 of these financial statements.

The financial staternents have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of the Agency.

The financial statements have been prepared in accordance with the PFM Act, the State Corporations

Act and International Public Sector Accounting Standards (IPSAS). The accounting policies adopted

have been consistently applied to all the years presented.

6 ]
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
3. Adoption of Nerv and Revised Standards *

i. New and anrcnded standards and interpretatiorts irt issue effective in the year ended 3At, June,
2024.

IPSASB defered the application date of standards from lst January 2023 owing to Covid
19. This was done to provide entities with time to effectively apply the standards. The
defenal was set for lst January 2023.

New and anrcnded standards and interpretatiorts irt issue but rrot yet effective in the year
ended 30 June 2024..

u

IPSAS 41:

Financial

Instruments

IPSAS 42:

Social Benefits

, Applicable: I't January 20252

The objective of IPSAS 4l is to establish principles for the financial reporting of
, financial assets and liabilities that will present relevant and useful information to

,r"r, of financial statements for their assessment of the amounts, timing and

uncertainty of an Entity's future cash flows.

IPSAS 4l provides users of {inancial statements with more useful information than

IPSAS 29,bY:

. Applying a single classification and measurement model for financial

assets that considers the characteristics of the asset's cash flows and the

objective for which the asset is held;

. Applying a single forward-looking expected credit loss model that is

applicable to all financial instruments subject to impainnent testing; and

. Applying an improved hedge accounting model that broadens the hedging

arrangernents in scope of the guidance. The model develops a strong link

between an Entity's risk management strategies and the accounting

treatment for instruments held as part of the risk management strategy.

7
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The objective of this Starrdard is to improve the relevance, faithful

representativeness and cotnparability of the inforrnation that a reporting Entity

provides in its financial staternents abolrt social berrefits. The infonnation provided

should help users of the financial statements and geneml-purpose financial reports

assess:

(a) The nature of such social benefits provided by the Entity.

(b) The key features of the operation of those social benefit schemes; and

(c) The impact of such social benefits provided on the Entity's financial

perfonnance, financial position and cash flows.

Applicable: lst January 2023: :

a) Amendments to IPSAS 5, to update the guidance related to the components '

of borrowing costs which were inadvertently omitted when IPSAS 4l was

issued.

b) Amendments to IPSAS 30, regarding illustrative examples on hedging und i

credit risk which were inadvertently ornitted when IPSAS 4l was issued. i

c) Amendments to IPSAS 30, to update the guidance for accounting for :

financial guaranteed contmcts which were inadvertently omitted when

IPSAS 41 was issued.

Amendments to IPSAS 33, to update the guidance on classifuing financial 
i

instrunents on initial adoption of accrual basis IPSAS which were inadvertently

ornitted when IPSAS 41 was issued.

Applicable lst Januaty 2023

o IPSAS 22 Disclosure of Financial Informatton about tlrc General Government

Sector.

Amendments to refer to the latest System of National Accounts (SNA 2008).

o IPSAS 39: Enryloyee Benefits

Now deletes the tenn cornposite social security benefits as it is no longer defined in

IPSAS.

. IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now superseded

by IPSAS 4i which is applicable from I't January 2023.

,d66,
Ere-

Amendments to

0ther IPSAS

resulting from

IPSAS 4I,

Financial

Instruments

Other

improvements to

IPSAS

J
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Applicable lst Jonuary 2025

The standard sets out the principles for the recognitiorl, lneasurement, presentation,

and disclosure ofleases. The objective is to ensure that lessees and lessors provide

relevant infonnation in a manner that faithfully represents those tmnsactions. This '

infonnation gives a basis for users of financial statements to assess the effect that

Ieases have on the financial position, financial perfonnance and cashflows of an ,

The new standard requires entities to recognise, lneasure and present information

on right of use assets and lease liabilities. ;

Applicable I't Januaty 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the

lower of carrying amount and fair value less costs to sell and the depreciation of
such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of discontinued

operations to be presented separately in the statement of financial perfonnance.

,gM.
EffiS-

IPSAS 43

IPSAS 44: Non-

Current Assets

Held for Sale

and

Discontinued

Operations

ut. Early adoptiort of standards
The Agency did not early - adopt any new or amended standards in year 2021/2022

9
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Annual Ileports aud Financial Statemcnts
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NOTES TO T'HE FINANCIAL STATEI\{ENI'S (Continued)

4. Summary of Significant Accounting Policies
a) Revenue recognition
i) Revenue from non-cxchange transactions

Fees. and fines
Tlre Agency recognizes revenLles from fees, taxes and fines when the event occurs and the asset

recognition criteria are met. To the extent that there is a related condition attached that would
give rise to a liability to repay the amount, deferred incorne is recognized instead of revenue.
Other non-exchange revenues are recognized when it is probable that the future economic
benefits or serice potential associated with the asset will flow to the Agency and the fair value
of the asset can be measured reliably.

Trans fet's from other sovcrnnrent entities

Revettues frotn non-exchange transactions with other govemment entities are measured at fair
value and recognized on obtaining control of the asset (cash, goods, services and property) if the
transfer is free frorn conditions and it is probable that the economic benefits or serice potential
related to the asset will flow to the Agency and can be measured reliably. Recunent grants are
recognized in the statement of comprehensive income. Developrnent/capital grants that are used
to acquire the entity assets are recognized in the statement of financial position and realised in
the statement of comprehensive income over the useful life of the assets that has been acquired
using such funds.

Rendering of ser.viccs

The Agency recogrrizes revenue from rendering of services by reference to the stage of
cornpletion when the outcome of the transaction can be estirnated reliably. The stage of
cornpletion is measured by reference to labour hours incurred to date as a percentage of total
estirnated labour hours.

Where the coutract outcome cannot be measured reliably, revenue is recognized only to the extent
that the expenses incurred are recovemble.

Sale of eoods
Revenue from the sale of goods is recognized when the significant risks and rewards of ownership
have been transfered to the buyer, usually on delivery of tl're goods and when the amount of revenue
can be measured reliably and it is probable that the economic benefits or service potential associated
with the transaction will flow to the Agency.

10 !



r: i ,i' t,\=t/
N O RTI.I ORN \\/ATtrR \VORI(S Dtr\/[I,O PI\{ EN,. A G I'NC}'

ArrurraI Ileports antl Finalrcial Statements :M6-
i6E€For the r end ed .Irrrre 30,2025.

NOTtrS TO TIiB TTINANCIAL STATEMENTS (Continued)

Sumnrary of Significant Accounting policies (Continued)

Intq-est income
Interest income is accrued using the effective yield rnethod. The effective yield cliscounts estimatedfuture cash receipts thouglt tlte expected life of the financial asset to that asset,s net carryingamount' The rnethod applies this leld to the pri.cipal outstandi,g to detemrine interest incorne eachperiod.

ii) Rcvenue from cxchange transactions

Dividends
Dividends or similar distributions must be recognized when the shareholder,s or the Agency,sright to receive paynents is established.

Rental income
Rental income arising from opemting leases on investment properties is accounted for on astraight-line basis over the rease tenns ancr incruded in revenue.

b) Budgct information
The original budget for FY 2024-2025 was approved by the Board ald the Ministry o^ z,t,July'2025 ' subsequent revisions or additio,al appropriatio's were rnade to the approved budgetin accordance with specific approvals from the appropriate authorities. The additionalapprcpriations are added to the original budget uv ttre Agency upon receivilg the respectiveapprovals in order to conclude the final budget.

The Agency's budget is prepared on a different basis to the actual income and expenditure disclosed inthe financial statenrents' The financial statements are p{epared on accrual basis using a classification basedon the nature of expenses in the statetnent of financialperfoniran"", *tr.."u, ttr. uuag.t is prepared on acash basis' The arnounts in the financial staternents were recast frorn the accrual basis to the cash basisand reclassified by presentation to be on the same basis as the approved budget. A cornparison of budgetand actual amounts, prepared on a comparable basis to the approved budget, is then presented in thestatement of cornparison of budget and actual amounts.

In additio, to the Basis differe,ce, adjustme,ts to amounts i. the fi,ancial staternents are also rnade fordifferences in the fonnats and classification schemes adopted for the presentation of the fi.a,cialstatements and the approved budget.

\
I
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Arruual Reports and Financial Statements

Ior thc ycar ended June 30,2025.

NOTES TO THE FINANCIAL STAI'EMENTS (Continued)
Summary of Significant Accounting policies (Continued)

c) Taxes

Cur t inco tax
Current incorne tax assets and liabilities for the current period are measured at the amount expecterd to be
recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount
are those that are enacted or substantively enacted, at the reporting date in the area where the Agency
operates and generates taxable income. Current income tax relating to iterns recognized directly in net
assets is recognized in net assets and not in the staternent of financial perfonnance. Management
periodically evaluates positions taken in the tax retums with respect to situations in which applicable tax
regulations are subject to intelpretation and establishes provisions where appropriate.
D tax
Deferred tax is provided using the liability method on temporary differences between the tax bases of
assets and liabilities and their carrying arnounts for financial reporting purposes at the reporting date.

Deferred tax liabilities are recognized for all taxable tempomry differences, except in respect of taxable
temporary differences associated with investrnents in controlled entities, associates and interests in joint
ventures, when the tirning of the reversal of the temporary differences can be controlled and it is probable
that the temporary differences will not reverse in the foreseeable future.

Deferred tax assets are recognized for all deductible temporary differences, the carry forward of u,used
tax credits arrd any unused tax losses. Deferred tax assets are recognizedto the extent that it is probable
that taxable profit will be available against which the deductible ternporary differences, and the carry
forward of unused tax credits and unused tax losses can be utilized, except in respect of deductible
temporary differences associated with investments in controlled entities, associates and ipterests in joint
ventures, defened tax assets are recogllized only to the extent that it is probable that the temporary
differences will reverse in the foreseeable future and taxable profit will be available against which the
ternporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent
that it is no longerprobable that sufficient taxable profit will be available to allow all orpart of the deferred
tax asset to be utilized. Unrecognized deferred tax assets are re-assessed at each reporting date and are
recognized to the extent that it has become probable that future taxable profits will allow the defened tax
asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when
the asset is realized or the liability is settled, based on tax rates (and tax laws) that have been enacted or
substantively enacted at the reporting date.

\
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Annual Ileports and [irrancial Statenrents
Ior the r ended Junc 30, 2025.

NOTES To TI{E ITINANCIAL STATEN{ENTS (continued)
sumnrary of Significa,t Accourting policies (conti,ued)
Deferred tax relating to items recognized outside suqrlus or deficit is rccognized outside surplr-rs or deficit.
Defer-r'ed tax itelns are recognizedin correlation to the underlying transaction in net assets. Defened tax
assets and defetred tax liabilities are offset if a legally enforceable right exists to set off cument tax assets
against cument incotne tax Iiabilities and the deferrecl taxes relate to the same taxable entity ald the same
taxation authority.

Sales tax
Expenses and assets are recogni zed net ofthe arnount ofsales tax, except:
i) Wl-ren the sales tax incuned on a purchase of assets or serviccs is lot recoverable fiorn the

taxation authodty, irr which case, the sales tax is recognized as parl of the cost of acquisition of
the asset or as part of the expense itern, as applicable

ii) Wren receivables and payables are stated with the arnount of sales tax included
Tlte net atnount of sales tax recovemble fiom, or payable to, the taxation authority is included as
part of receivables or payables in the staternent of financial positiop.

d) Investment propcrty
Investment propellies are measured initially at cost, including transaction costs. The carryipg amount
includes the replacetnent cost of components of an existing investment property at the tirne that cost
is incuned if the recognition criteria are met and excludes the costs of day{o-day maintenance of an
investment property.
Investment property acquired tlrrough a non-exchange transaction is measured at its fair value at the
date of acquisition. Subsequent to initial recognition, investment properties are rneasured using the
cost model and are depreciated over a 30-year period.
Investment properties are dereco gnized either when they have been disposed of or when the
investment property is pennanently withdrawn fiom use and no future economic benefit or service
potential is expected from its disposal. The difference between the net disposal proceeds apd the
carrying amount of the asset is recognized in the surplus or deficit in the period of de-recognition.

Transfers are made to or frorn investment property only when there is a change in use.
e) Property, plant and cquipment .

All property, plant and equiprnent are stated at cost less accumulated depreciation and
irnpainnent losses. Cost includes expenditure that is directly attributable to the acquisition of the
iterns. When significant parts of property, plant and equiprnent are required to be replaced at
intetvals, the Agency recognizes such parts as individual assets with specific useful lives and
depreciates them accordingly. Likewise, when a major inspection is perfonned, its cost is
recognized in the canying amount of the plant and equipmerrt as a replacernent if the recognition
criteria are satisfied. All other repair and maintenance costs are recognized in surplus or deficit
as incurred.

rs6+,,i4&
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NORTIIERN WATER WORKS DEVELOP]\,IIINT AGENCY
Arrnual Rcports and Financial Statemcnts

For the r endccl June 30, 2025.

NOTES TO THE FINANCIAL STATBMENTS (Continued)
Summary of Significant Accounting policies (Continued)

Where an asset is acquired in a tton-exchange transaction for nil or nominal consider-ation the
asset is initially measured at its fair value.
Depreciation on assets is calculated on a reducing balance basis and written off the cost as per
rates below:
Furniture and fittings 12.5%
Computers 33.3%
Other equiprnent 12.5%
Motor vehicles ZS%
Software 20%

f) Leases

Finance leases are leases that transfer substantially all of the risks and benefits incidental to
ownership of the leased itern to the Agency. Assets held under a finance lease are capitalized at
the commencetnent of the lease at the fair value of the leased property or, if lower, at the present
value of the future minimutn lease payrnents. The Agency also recoglizes the associated lease
liability at the inception of the lease. The liability recognized is measured as the present value of
the future minimum lease payrnents at initial recognition.

Subsequent to initial rccognition, lease paynents are apportioned between finance clarges and
reduction of the lease liability so as to acltieve a constant rate of interest on the remaining balance
of the liability. Finance charges are recognized as finance costs in surplus or deficit. An asset
held under a finance lease is depreciated over the useful life of the asset. However, if there is no
reasonable certainty that the Agency will obtain ownership of the asset by the end of the lease
tenn, the asset is depreciated over the shorter of the estirnated useful life of the asset and the
Iease tenn.

Operating leases are leases that do not transfer substantially all the ridks and benefits incidental
to ownership of the leased item to the Agency. Operating Iease paynents are recognized as a1
operating expense in surplus or deficit on a straight-line basis over the lease tenn.g Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets
acquired in a non-exchange transaction is their fair value at the date of the exchange. Following
initial recognition, intangible assets are carried at cost less any accumulated amoftization and
accumulated irnpainnent losses. Intemally generated intangible assets, excluding capitalized
developrnent costs, are not capitalized and expenditure is reflected in surplurs or deficit in the
period in which the expenditure is incurred.
The useful life of the intangible assets is assessed as either finite or indefinite.

14 ll
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NOTBS TO THE FINANCIAL STATtrMBNTS (Continucd)
Sunrmary of Significant Accounting policies (Continued)

h) Ilesearch and deyelopment costs
The Agency expellses research costs as incured. Developrnent costs on an individual project are
recognized as intangible assets when the Agency can demonstrate:
i) The technical feasibility of cornpleting the asset so that the asset will be available for use

or sale

ii) Its intention to complete and its ability to use or sell the asset
iii) How the asset will generate future economic benefits or service potential
iv) The availability of resources to cornplete the asset
v) The ability to tneasure reliably the expenditure durring developrnent.

Following initial recognition of an asset, the asset is carried at cost less any accurnulated
arnortization altd accumulated irnpainnent losses. Arnortization of the asset begins rvhen
developrnent is complete and the asset is available for use. It is arnortized over the period of
expected future benefit. During the period of development, the asset is tested for irnpainnent
annually with any irnpainnent losses recognized imrnediatcly in surplus or deficit.

i) Financial instruments
a) Financial assets

Initial recoqnition and mcasurcment
Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and Measurement
are classified as financial assets at fair value through surplus or deficit, loans and
receivables, held-to-maturity investments or available-for-sale financial assets, as appropriate. The
Agency detennines the classification of its financial assets at initial recognitiop.
Loans and blcs
Loans and receivables are non-derivative financial assets with fixed or detenninable paynents that are
not quoted itr an active tnarket. After initial measurement, such financial assets are subsequently
measured'at arnortized cost using the effective interebt tnethod, less impainnent. Amortized cost is
calculated by taking into account any discount or premium on acquisition and fees or costs that are an
integral part of the effective interest rate. Losses arising frorn irnpairment are recognized in the surplus
or deficit.
Held-to-maturitv.
Non-derivative financial assets with fixed or detenninable paynents and fixed maturities are classified
as held to maturity when the Agency has the positive intention and ability to hold it to matuity. After
initial measurement, lteld-to-rnaturity investrnents are measured at arnortized cost using the effective
interest method, Iess irnpainnent. Amortized cost is calculated by taking into account any discount or
premium on acquisition and fees or costs that are an integral part of the effective interest rate. The
losses arising from irnpainnent are recogni zed in surplus or deficit.
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NOTES TO THB FINANCIAL STATENTENTS (Continued)
Sumnrary of Significant Accounting policies (Continued)

Impairment of financial assets
The Agency assesses at each reporting date whether there is objective eviclence that a firrancial asset or
an entity of financial assets is irnpaired. A financial asset or a entity of financial assets is deened to be
impaired if, and only if, there is objective evidence of irnpair:nent as a result of one or more events that
has occun'ed after the initial recognition of the asset (an incurred 'loss event') and that Ioss event has
an irnpact on the estirnated future cash flows of the financial asset or the entity of financial assets that
can be reliably estirnated. Evidence of irnpainnent may inclucle the following indicators:

i) The debtors or an entity of debtors are experiencing significant financial difficulty.
ii) Default or delinquency in interest or principal paynents
iii) The probability that debtors will enter barrkruptcy or other financial reorganization.
iv) Observable data indicates a measurable decrease in estimated future cash flows (e.g., changes

in anears or economic conditions that correlate with defaurts)

b) Financial liabitities
Initial rccognition and mcasurement

Finarrcial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair value
through surplus or deficit or loans and bonowings, as appropriate. The Agency detennines the
classification of its financial Iiabilities at initial recognition., All financial liabilities are recoglized
initially at fair value and, in the case of loans and borrowings, plus directly attributable transaction
costs.

Loans and borrolvinq

After initial recognition, interest bearing loans and bon'owings are subsequently measured at
arnortized cost usitlg the effective interest rnethod. Gains and losses are recognized in surplus or
deficit when the liabiliti"es are dereco gnized as well as tluough the effrictive interest rnethod
arnorlization process. Amortized cost is calculated by taking into account any discount or premium
on acquisition and fees or costs that are an integral part of the effective interest rate.

j) Inventories
Inventory is measured at cost upon initial recognition. To the extent that inventory was received through
non-exchange transactions (for no cost or for a norninal cost), the cost of the inventory is its fair value at
the date of acquisition. Costs incurred in bringing each product to its present location and conditions are
accounted for, as follows:

16
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For thc year endcd June 30,2025.

NOTES TO TI'IE FINANCIAL STATEMBNTS (Continued)
Sunrnrary of Significant Accounting policics (Continued)

i) Raw tnaterials: pr-rrchase cost using the weighted average cost nlethod.ii) Finished goods and work in progless: cost of direct materials and Iabour and a propoftio, of
manufhctul'ing ovedleads based on the nonnal opcrating capacity but excluding bogowing
costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value. Howevcr, tothe extent that a class of inventory is distributed or deployed at no charge or for a nominal charge, thatclass of inventory is measured at the Iower of cost and cunent replacement cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less t1e estirnated
costs of cornpletion and the estimated costs necessary to make the sale, e*"lru,rg", or distributio,.
Inventories are recognized as an expense when deployed for utilization or consulnptio, i, the ordinarycourse ot operations of the Agency.

k) Provisions

Provisions are recognized when the Agency has a present obligation (legal or constructive) as a result of
a past evellt, it is probable that an outflow of resources embodying economic benefits or se.ice potentialwill be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

where the Agency expects sotne or all of a provision to be reirnbursed, for exarnple, under an insurancecontract' the reirnbursernent is recognized as a separate asset only when the reirnbursement is virtuallycertain' The expense relating to any provision is presented in the statement of fi,ancial performance netof any reimbursement.

l) Contingent liabilities
The Agency does not recognize a contingent liability but discloses details of any contingencies in theirotes to the fi.ancial state,rerrts, unless the possibility of an'outflow of ..rou.".r';,";;;;;;;;;;
benefits or service potential is remote.

m)Contingent asscts
The Agency does not recognize a contingent asset but discloses details of a possible asset whose existenceis contingent on the occurrence or non-occutrence of one or lnore uncertain future events not whollywithin the control of the Agency in the notes to the financial staternents. contingent assets are assessedcontinually to ensure that developments are appropriately reflected in the finarrcial statements. If it has
become virtually certain that an inflow of economic benefits or service potential will arise and the asset,s
value can be measured reliably, the asset and the related revenue are recognized in the financial statements
of the period in which the change occurs.
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NorES To THI! FINANCIAL srAr'trMENTS (continued)
Sumnrary of Significant Accounting policics (Continued)

n) Nature and purpose of reser-ves

The Agency creates and maintains reserves in tenns of specific requirements.

o) Changes in accounting policies and estimates
The Agency recognizes the effects of changes in accounting policy retrospectively. The effects of cha,ges
in accounting policy are applied prospectively if retrospective application is irnpractical.

p) Enrployce benefits
Retirement benefit plans
The Agency provides retirement benefits for its ernployees. Defined contribution pla.s are post-
employtnetlt benefit plans under which an entity pays fixed contributions into a separate entity (a fund),
and will have no legal or constructive obligation to pay further coltributions if the fund does rrot hold
sufficient assets to pay all ernployee benefits relating to employee seruice in the current and prior periods.
TIre contributions to fund obligations for the paynent of retirement benefits are charged atT.Syoemployee
and 15Yo ernployer every month.

q) Foreign currency tr"ansactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the date
of the transaction. Trade creditors or debtors denominated in foreign currency are reported at the
statement of financial position reporting date by applying the exchange rate on that date. Exchange
differences arising from the settlement of creditors, or from the reporting of creditors at rates different
from those at which they were initially recorded during the period, are recognized as income or expenses
in the period in which they arise.

r) Borrowihg costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equiprnent.
Such borrowing costs are capitalized over the period during which the asset is being acquired or
constructed and borrowings have been incurred. Capitalization ceases when construction of the asset is
complete. Furlher borrowing costs are charged to the statement of financial perfonnance.
s) Related partics

The Agency regards a related party as a person or an entity with the ability to exeft control individually
or jointly, or to exercise significant influence over the Entity, or vice versa. Members of key management
are regarded as related parties and comprise the directors, the CEO and senior managers.
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NOTES TO THE I.INANCIAL STATEMENTS (Continued)
Summary of Significant Accounting policies (Continucd)

t) Servicc concession an.angemcnts

The Agency analyses all aspects of service concession amangements that it enters into in dcte.,i,i.g tle
apptopriate accounting treatment and disclosure requircrnents. In particular, where a private party
contributes an asset to the affangelnent, the Agency recognizes that asset when, and only when, it co,trols
or regtrlates the services the operator rnust provide together with the asset, to w6or:r it rnust provide them,
and at what price.

In the case of assets other than 'whole-of-life' assets, it controls, tluough ownership, beneficial entitlement
or othetwise - any significant residual interest in the asset at the end of the arangeme,t. Arry assets so
recognized are llleasured at their fair value. To the extent that an asset has been recog nized,the Agency
also recogtrizes a coffesponding liability, adjusted by a cash consideration paid or received.

u) Cash and cash equivalents
Cash and cash eqtrivalents cotnprise cash on hand and cash at bank, short-tenn deposits on call and highly
Iiquid invcstmetrts with an original rnaturity of three months or less, whic6 are reaclily convertible to
known amounts of cash and are subject to insignificant risk of changes in value. Bank account balances
include amounts held at the Central Bank of Kenya and at various commercial banks at the end of the
finarrcial year' For the purposes of these financial statements, cash and cash equivalents also include short
tenn cash irnprests and advances to authorised public officers apd/or irrstitutions which were not
surrendered or accounted for at the e,d of trre fi.anciar year.

v) Comparative figures
Where necessary comparative figures for the previous financial year have been amended or reconfigured
to confonn to the required changes in presentation.

- w) Subsequent cvents
There have been no events subsequent to the financial year end with a significant irnpact on the financial
staternents for the year ended June 30, 2025.

5. significant Judgments and sourccs of Estimation uncertainty
The preparation of the Agency's financial statements in conformity with IPSAS requires management to
make judgments, estimates and assumptions that affect the reported arnounts of revenues, expenses, assets
and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period. However,
unceftainty about these assutnptions and estirnates could result in outcomes that require a rnaterial
adjustrnent to the carrying amount of the asset or liability affected in future periods. State all judgements,
estimates and assumptions made.
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NOTBS TO THE FINANCIAL STATEMENTS (Continucd)
Sumnrary of Significant Accounting policies (Continued)

Estimates and assumptions

The key assurnptions concerning the fliture and other key sources of estirnation uncertainty at the reporting
date' that have a significant risk of causing a material adjustrnent to the canying amounts of assets andIiabilities within the next financial year, are described below. The Agency based its assumptions andestimates on parameters available when the consolidated financial staternents werr prepared. However,
existing circumstances and assumptions about future developments may change due to market changes orcircumstances arising beyond tlte control of the Agency. Such changes are reflected in the assu,rptions
when they occur. IPSAS 1.140

Useful Iives and r.esidual valucs

The useful lives and residual values of assets are assessed using the following indicators to i,fo,npotential future use and value fi.orn disposal:
a) The condition of the asset based on the assessment of experts ernployed by the Agency.
b) The nature of the asset, its susceptibility and adaptability to changes in technology and processes.
c) The nature of the processes in which the asset is deployed.
d) Availability of funding to replace the asset.
e) Changes in the market in relation to the asset

Provisions

No provisions were raised during the year under review
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NOTES TO THE trINANCIAL STATEMENTS (Continued)
6, Transfer-s from Other Government Entities

Description

Recurrent Grants
Development Grants
Equalization Funds
Water and Sanitation Development
Project
Tot{ gov"ylrgrent grants and subsidies

7. Accrued Income.in-kind

As at I July Z0Z4

Received During the year

Total for the year
Transfers to income statement

*at 25o/o reducing balance
8. Other Income

Miscellaneous

XEXHA refund
ADB Training Component

Recurrent Grants
Development Grants
Equalization Funds
Water and Sanitation Development
Project
Total government grants and subsidies

6.(b) Transfers from other Govern ment entities- Cashflow

2023-2024

Kshs 
]

92,000,000

1,769,000,000 
I

307,105,676

1,773,7251245 2,169,105,676

2024-202s

Kshs
,92,000,000

1,515,004,000

63,460,991

43,260,264

Kshs
92,000,003 

I

1,930,027,791

al,+ao,stt 
I

43,260,264

16,!73,924

51491,275

Kshs r

375,216

Kshs
84,333,334.00

669,750,000

307,105,676

99,500,000

21,965,0,99

7132l,699

Kshs

3,000

856,000

t6,o00,ooo

?rL2S?749,g::29 l 11065,355,676

Kshs Kshs
ta,,+lt,tz+ 

!
21,965,099

2t

375,216 16,859n000 i
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

9. Domestic and Foreign Grants

Total revenue from the rendering of
Kshs

Kshs
t,tzs,it4

br,ioo
731,900 

I

545,200

!r1ss9 |

Kshs

servlces

10. Use of Goods and Services

Electricity
Water and sewerage
Telephone

internet connection
Courier and postal
Local travel

I

Staff welfare

Fuel and lubricants

24,105,930

io,ooo
1,129i,A40

906,799

ts,dsl,all
itl,a,lo

t,ltt,iag

Kshs
1,46i,075

118,150

72A,935
qzi)ao
lg7,l2o

24,997,425

29,560

19,067,404

441,641

izi,iaa
t,l+|o,Ii4

63g,gg0

l,.glil,6zi
16t4,352

t,zoo,giio
{oa,iaz

Nervspaper subscription
aOveriising and pubticity
Publishing and printing
Workshop urrA rurrrirruiJ

I

i

I
l

I

I

IMotor vehicle insuiance
Sanitary Exp"rrret

Qener_at office supplies
Stationery

7g,g0l

l,969,74l
945,550

14,720,491

igj,lto
t4,g,i6ii

zJ85,isq

I

Bank charges

CIub M9_rybe19hip & proiessionat Bodies
Contracted security tu;id;
Foreign Travel
Leg_al fee

Audit fee

fotai

141,44;21

qz,:p 
I

1,697200 
|

-l----.-1.-,
l,ggg,g57 

I

400,000 j

.--l
72,791,471 

|

3,519,250

I

I iil64,866,
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NORTIIERN \[/ATBR VI/ORKS DEVtrLOPMENT AGBNCY
Annual Reports and Financial Statements

For the yenr ended Jule 30,2025.

NOTES TO THE FINANCIAL STATEMENTS (Continued)
11. Employee Costs

Salaries and wages
Casual Iabour
House allowance
Hardship allowance
Gratuity
Pension

Leave allowance
Medical insurance
Commutel- allowance
Acting Allowance
Other staff allowances
Total Employee costs

I2. Remuneration of Directors/Board Expenses

Honoraria

83,367,419 77,364,793

Kshs
43,492,702

1,730,969

4,533,990

9,549,200

1,432,776 
I

7,613,793

939,4$ 
I

11,927,515

z,t+l,ooo 
I

960,000

4,g37,g00

1,853,0g3 
I

6,694,040

84,000

Kshs

Kshs
40,026,475

1,626,509

5,021,330
g,2g0,o5o

1,637,657

4,947,379

655,773

12,109,691

2,151,000

I

i

I

l

I

Kshs hKs s

Board sitting a[owance'
Board iraining C Worlidt ops
Bo.a1d travelting and accommodation
Board fgreiqn Travels (Abf training)
Other Allorvances (Ct oirperson,s
airtime)

I

I
I

j

i

I

I

I

J

se

960.000 I'l

5,413,012',
I

649,3,081

10,765,100 
i

4,991,319 
I

94,000 i

l..;
52_1,403 

I

23,391,142 
"

Board's medical Insurance
Total.

I3. Depreciation and Amoitiia tion Expen

Propertg pfani ana equipmurt
Intangible assets

Total depreciation and amortization

8,593,396

t4g,asz

t;,ts7nat 
I

Kshs
10,609,447

isi,brs
t0,lga,z6z

1
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(# NORTHERN WATER WORI(S DEVELOPMtrNT AGENCY'
Annual Reports and Financial Stntements

For the year ended Juue 30. 2025.

NOTES TO TIIE FINANCIAL STATEMENTS (Continued)
14. Re airs and Maintenance

Maintenance of motor vehicle
Maintenance of furnifure and equipment
Maintenance of building and stations
Maintenance of compuiein equipment e
accessories
Total repairs and maintenance

15. Contracted Services

Contracted Professional Services

Consultancy
Total contracted services

16. Grants and Subsidies

Hydrological Survey
Maintenance of Water Supply
Monitoring and Evaluation
Project Design

Kshs
rl27e,?07 

|

16,000

r,ooo 
I

1,650,110

12,946,317

Kshs
4,659,653

ir;roo
26,930

q1ai,,4qo

Kshs
34,800

6,187,100

a,zit,loii

77,4235,

Kshs
2,923,200

I

!

I

i24,236,607

2711591907

I

t-
I

I

I

,]

IGhs IGhs
2,736,200

I

l

895,361,064

20,934,204

3,429,200

922,460,669Total grants and subsidies

16(b) Grants and Subsidies -For Cashflows

Hydrological Survey
Maintenance of Water Suppty
Monitoring and Evaluation
Project Design

Total grants and subsidies

I

'Kshs

6,691

1,al6,-s,93

24,567,435

iq,to6,loo
1,732,249,163

'Ituhs

2,736,200

882,101,077

20,934,204

z,4z5,ioo
909r200,691

,20,q 
I

,828 I

D I;r1rr 1,'[r i i (o,11 1 {tr,.i!},rlt}"i{ *iltr! tiJ+*

|}1qr1 y {1[iir) r .',ilfr-i..t t.{l}/l ,{t-!}.!, "lit}LI
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M NORTHERN WATEIT WORKS DEVELOPMENT AGENCY
Annual Reports and Financial Statements MFor the ended June 2025.

NOTES TO THE FINANCIAL STATEMENTS (Continued)

17. Cash and Cash Equivalents

Kshs
Cash in Bank
Cash in Ifand
Total cash and cash equivalents

Detailed

246,413,551 
I

22,339

?462!_3s$ss I

trGhs

58,323,956

5,lgl
58,329,147

3,217

s16

1,978
5,191

Analysis of the Cash and Cash Equivalents-Cash in Hand

Kenya Commercial Bank 1107797942 , 486
Kenya Commercial Bank I 1078000s6

t2o8373ogg

Kshs

Kshs

Kshs

I
I

i

I

Kenya Commercial Bank
ToiaI

Detailed Analysis of the Cash and Cash Equivalents-Cash in B

Total

,496
359

I

l
i

_l
ank

- ?2?339

246,4131551 58,323,956

r

i+:*rtli. j\r1iuIrrir

r'tilirihrrlF

{ r1.,1,ri11.',.' {l-}l'ir.'lir"f":,

i :tir,.+

.Iii::t.t "{1t, 
.!

li:i ir"r

i}:l)il, n:li-liy

I

I

I

I

I

I

I
;

l

l

I

:

i

I

1107797942 1,204,330

I 107800056 95,599,032

l 107800153 6,943,943

2,239,169 20,101,:l13

1294s06234 122,793,399 8,739,265

21,345,463

Kshs 5,

Kshs 90,242

9436,843,

Kshs

0672,3

t208373099

576,702

Kshs

Kshi

Kenya Commercial

1283235579

Bank-Recurrent A./c

Bank-Collection A/c
Kenya Commercial
Bank-Egualization Nc

13,3

Kenya Commercial
Bank-Retention A./c

Kenya Commeicial
Bank-WSDP.

i{,,11. - L;r',:r ..;!r.:r11..,-

r l ir :i:r :1.

,ltli; lr r-

ir,ir',

il:trll, ii:rrii,
")l!.:.t ,li'.i.f

.'- lX!..1
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M NORTHERN WATER. 1VORKS DEVELOPMENT AGENCY
Annual Reports and Financial Statenrcnts ffiFor the year ended Juue 30,2025.

NOTES TO THE FINANCIAL STATEMENTS (Continued)

18. Receivables from Non-Exch ange Transactions

Current receivables
Trade Debtors-WSps
Transfers from Othe, Gore.rm"nt Entities Not
Received
Total current receivables 1,412,959,951 11937,gg2,635

I
I

Kshs

23,990,969
1,388,977,992

Kshs ,

23,990,?69
1,814,001,666
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NORTEERN WATER WORKS DEVELOPMENT AGENCY
Annual Reports and Financial Statements

For the year ended June 30,2025.

TO THE FINAI\CIAL STATEMENTS (Continued)
19. Property, Plant and Equitr!ment

33.3% , 12.500/"',
Cost 12.500

trGhs r IGhs IGhs IGhs IGhsAs at ls July 2023

Additions
16,496,3t0 13,441,435 3g4,0g7r6gE-_..-._____:. 25,946,560 44g,g7,.,gg3

As at 30th Julne2024

Additions
16,496;10 13,441,435 394,097,699 251946,560

894,740,
44g,g7l,gg3

21551,740
11657,000

Disposals

As at 30th June 2024 17,3gl,0s0 ,

Depreciation and impairment
15,099,435 394,097,699 25,946,560 452,523,733

At 1 July 2023

Depreciation
9,903,096 i 357,657,470 20,0011775 4l3,l1lrJg2

As at 30 Jane2024 15,864J61

315,501, 442,294 9,107,554 743,099

201744,973
, _10f6q_8,146.80

413,719,63910,345380 366,765,025 ,

Depreciation 508,397 i

As at 30th June 2025
5941132 , 6,830,666 650,211 8,593,396

Net Book values

As at 30th June 2024
16372,749 , 10,939,512 373,5951691 21,395,094 422,303,035

631,949 t 3,096,055 27,322,663
As at 30th June 2025 1,019,^301 4,l5grg23' 20r4glrgg7 4,551,476 30,220,699

5,201,697 36,252,354
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NORTHERN WATER WORKS DEVELOPMENT AGENCY
Annual Reports and Financial Statements

For the year ended June 30. 2025.

NOTES TO THE FINANCIAL STATEMENTS (Continued)
20. Inta Assets

Cost as at I't July12024

At beginning of the year

Additions

At end of the year 30t1, Juner2025

Amortization and impairment

At beginning of the year lstJulyrZIZ4
amoittzaii on g zo;lo Wnv
A! 9nd of the yeai:Ott June,2025
NBV

21. Trade and Other

Trade Creditors
Unpaid Retention
Total trade and other payables

Ageing Analysis (Trade and Other
Payables)

Under one yetr
7-2 years

Kshs

i,9zs,l6o
g,giasJ6i

9,925,160

I

9,181,898 i

t+t,slz 
I

9,330,550
594,609

IGhs

9,9251L60

g,gzs,t6o

9,925,160

8,996,093

185,815

9,181,898
743,262

I

1 I

''---l
Ii

Kshs
zai,ii56,.B,oi

120,703,303

406;r6o,i-06

Kshs

448,452,662

42,272,010

Current
ET

o/o of
the

TotaI

490,724,672

o/oof the
Total

Comparative
FY

98,687,388

lo,qs3lo8-t
sl
Itl_.--.-,]
si

24,775,726 5

6,298,4 ll i

284,390,619

78,645,648 t6

387,303,298 79
490,724,672 100

t--
L

2-3 years

ovCiSieari
I

Total(tie to the above total) 406,360,106

7l
ioo

I-..- . i22. Deferred fncome

International funders

Transfers to income statement

Kshs Kshs
16,473,824 21,965,098

Total deferred income
The deferred income movement is as follows:

Balance brought forward

16,473,824 2l

21,965,098

(5,491,275)

-!I.run] 't 1o; r ir1 1 n r./"1;{.}'-{i!}l ,{[1..'r dtl:;rt

il";;1,,'3'q;' ',", :l.i i'.rr r :,{,1 ,.,l.i

l,ti."l if;l,it-r;;l,t i rli(,illi(.

Balance carried forward

28
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tr NORI'IIBRN WATER \4/ORKS DEVBLOPMENT AGENCY
Arrnual Reports and Financial Statenrents

',M"-EFor the I'ear ended Juue 30, 2025.
NOTES TO TI{E FINANCIAL STATEM ENTS (Continued)
23. Prior Year- Adjustmcnt

[-Qe9gr:ipti.g],,,:,Lrffif;#H, , 1iil,'' 
, :.,t1++.::#;3i1.,.:,;,Iifipg3#igg3,{.li;i, i,' .,;Fi ., ,'..rtozlaoza. .- :r1_ - tx rqfl€f'1 

"

Previous Years, pending Bill
Kshs Kshs

Total
294,390,619 

|
444,606,550 t

294,390,619 444,606,550Note: Pending Bill relating to previous years payables lvhich had not been recognised nowRecognised.

I9. Financial Risk Management
The Agency's activities expose it to a variety of financial risks including credit and Iiquidity risks aneffects of changes i. foreign cu'ency. The Agency's overall risk management programme focuses ounpredictability of cltanges in the business enviromnent and seeks to minimise the pote,tial adverse effe<of such risks on its perfonnance by setting acceptable levels of risk. The Age,cy does not hedge any riskand has in place policies to ensure that credit is only extended to cnstomers with a, established credihistory.

The Agency's financial risk management objectives and policies are detailed below:
Credit Risk

The Agency has exposure to credit risk, which is the risk that a counterparty will be unable to pa.,amounts in full when due. credit risk arises frorn cash and cash equivalents, and deposits with ba,ksas well as trade and other receivables and available-for-sale financial investments. Managemen
assesses the credit quality of each customer, taking into account its financial position, past experiencr
and other factors' Individual risk limits are set based on internal or external assessment in accordancewith limits set by the directors. The amounts presented in the statement of fipancial position are net olallowances for doubtful receivables, estimated by the Agency's managenlent based on prior experience
and their assessment of the current economic environment.

Financial Risk Management
The carrying amount of financial assets recorded in the financial statements representing the Agency,smaximum exposure to credit risk without taking account of the value of any collateral obtained is madeup as follows:

As at 30 June 2025
Receivables from
exchangg transactions
Bank balances
fotat
As at 30 Ju ne2024
Receivables from
exchange transactions
Bank balances
Total

l,4l2,g5g,g5l 1,412,959,951

non- 1,837,992,635 7,937,992,635

i)

non-

246,435,999
116591294,740

59,329,147
1,89_6?271,7921

24-6_,411.88:9

11659,294,740

59,329,747

lrs26r2!!r7q? I
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NORTHERN WATER WORKS DEVELOPMENT AGBNCY

Annunl Reports and Financial Statenrents
For the ended June 30, 2025.

NOTES TO THE TINANCIAL STATEMENTS (Continued)
The customets under the fully perfonning category are paying their debts as they continue trading. The credit
risk associated with these receivables is rninimal and the allowance for uncollectible amounts that the Agency
has recognised in the financial statements is considerrd adequate to cover any potentially irrecoverable
amounts.

The board of directors sets the Agency's credit policies and objectives and Iays down parameters within
which the various aspects of credit risk management are operated.

Financial Risk Management

ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Agency's directors, who have built an

appropriate liquidity risk management framework for the management of the Agency's shofi, medium and

Iong-term funding and liquidity management requirements. The Agency manages liquidity risk through

continuous monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the Agency under non-derivative financial liabilities by
their remaining contractual maturities at the reporting date. The amounts disclosed in the table are the
contractual undiscounted cash flows. Balances due within l2 months equal their carrfng balances, as the

impact of discounting is not significant.

As at 30 June 2025

fr"Ae payables

Total
as at 30 June2,024

frade p3Vables
Deferred income
Total

I

,sb#,
uffis

I

i

I

;

I
I

i

I

L

406,360,106 r

i

16,!73?824 
|

422,833,930 t,

I

49_!,724,!72 
1

21,965,099 
|

5!2,689,770 
l

P{9gea !9oa9

30 I
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NOTES 1'O THII IINANCIAL STATEN{ENTS (Continued)
Irinancial Risl< Nlanagentent

ii) Market risk

The entity has put in place an intemal audit furrction to assist it in assessing the risk facecl by the Agency on an
ongoing basis, evaluate and test the design and effectiveness of its intemal accounting and operational controls.

Market risk is the risk arising fi'orn changes in market prices, such as interest rate, equity prices and foreign
exchange rates which will affect the Agency's income or the value of its holding of financial instruments. The
objective of rnarket risk managernent is to manage and corrtrol market risk exposures within acceptable
parameters, while optimising tlie retuni. Overall responsibility for rnanaging rnarket risk rests with the Audit
and Risk Management Cornmittee.

The Agency's Finance Deparlment is responsible for the development of detailed risk managernent policies
(subject to review and approval by Audit and Risk Management Cornrnittee) and for the day-to-day
itnplementation of those policies. There has been no change to the Agency's exposure to market risks or the
rnanller in which it manages and rneasures the risk.

a) Forcign currency risk
The Agency has transactiorral currency exposures. Such exposure ariscs tluough purchases of goods and seryices
that are done in cunencies other than the local cun'ency. Invoices denominated in foreign curencies are paid
after 30 days frorn the date of the invoice and conversion at the time of paynent is done using the prevailing
exchange rate.

The Agency manages foreign exchange risk fonn future commercial transactions and recognised assets and
liabilities by projecting for expected sales proceeds and rnatching the sarne witli expected payments. ag

The carrying amount of the Agency's foreign currency denominated rnonetary assets and monetary liabilities
were Nil at the end of the reporting period.and the previous period.
Financial tiisk Managcment

b) Interest ratc risk
Interest rate risk is the risk that the Agency's financial condition rnay be adversely affected as a result of changes
in interest rate levels. The Agency's interest rate risk arises from bank deposits. This exposes the Agency to
cash flow interest rate risk. The interest rate risk exposure arises rnainly from interest rate movements on the
Agency's deposits.

Mana of interest rate risk
To manage the interest rate risk, management has endeavoured to bank with institutions that offer favourable
interest rates.
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NORTIIERN WATtrR WORKS DEVELOPMENT AGENCY
Annual Rcports and Financial Statcments

for the vcar ended Juue 30,2025.

o NOTES TO THE FINANCIAL STATEMENTS (Continued)
Sensitivitv analvsis
The Agency analyses its interest mte exposure on a dynarnic basis by conducting a sensitivity analysis. This
involves detennining the irnpact on profit or loss of defined rate shifts. The sensitivity analysis for interest rate

risk assumes that all other variables, in particular foreign exchange rates, remain constant. The analysis has been

perfomred on the same basis as the prior year. Using the end of the year figures, the sensitivity analysis indicates

the iurpact on the statement of comprehensive income if current floating interest rates increase/decrease by one
percentage point as a decrease/increase of Kshs Nil. A rate increase/decrease of 5o/o would result in a

decrease/increase in profit before tax of Kshs Nil.
Fair value of financial assets and liabilities

a) Financial instruments measured at fair value.
Determination of fair value and fair values hierarchy
IPSAS 30 specifies a hierarchy ofvaluation techniques based on whether the inputs to those valuation techniques

are observable or unobservable. Observable inputs reflect market data obtained from independent sources;

unobservable inputs reflect the Agency's market assumptions. These two types of inputs have created the

following fair value hierarchy:
o Level I - Quoted prices (unadjusted) in active markets for identical assets or liabilities. This level

includes listed equity securities and debt instruments on exchanges.

. Level 2 - Inputs other than quoted prices included within Level I that are observable for the asset or
liability, either directly (that is, as prices) or indirectly (that is, derived from prices).

o Level 3 - inputs for the asset or liability that are not based on observable rnarket data (unobservable

inputs). This level includes equity investments and debt instruments with significant unobservable
components. This hierarchy requires the use of observable market data when available. The Agency
considers relevant and observable rnarket prices in its valuations where possible.

The agency did not have financial and non- financial instruments recorded at fair value.

iv) Capital Risk Management
The objective of the Agency's capital risk management is to safeguard the Agency's ability.to continue
as a going concem. The Agency capital structure comprises of the following funds:

Retained earnings

_C_apital reserve

Total funds
Total borrowings
Gearing

Kshs

1,236,i20,155

zo,iis,96z
yzat,zieli 

I

Kshs

1,399,767,666

30,755,962

t,liio,sti,ea,t

1i
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NORTI.IBRN WATER WORI(S DIiVBLOPMTNT AGENCY
Anllual Reports and Financial Statentents retFor the vear endcd June 30,2025.

NOTES TO THE FINANCIAL STATEMENTS (Continued)

20. Rclated Party Disclosures
Nature of related partv relationships

i)
ii)
ii i)

Relates Party Disclosures

a) Grants /Transfers from the Government
drants from National Govt
Total
b) Key management compensation
Directors' emoluments

Compensation to key managdment.
Total

Entities and other parties related to the Agency include those parties who have ability to exercise conhol
or exercise significant influence over its operating and financial decisions. Related parlies include
management persomel, their associates and close farnily members.

Government of Kenya

Tlte Goverunent of Kenya is the principal shareholder of the Agency, holding 100% of the Agency's
equity interest. The Government of Kenya has provided full guarantees to all long-tenn lenders of the
Agency, both domestic and extemal.

Other ated narties clude:
The Ministry of Water, Sanitation and Inigation
Key management;

Board of directors;

1,713,725,245

1r713,725,245

15,055,067

10,774,500

is,tti,iet

Kshs

2,168,105,676

i,tit,toi,eie

23,391,142

l3,l I2,000

s6,src1az

21. Taxation
There was no income charge Tax for the period under review

22. Deferred Tax Liability
Defened tax is calculated on all temporary differences under the liability rnethod using the enacted tax rate,
currently 30o/o.There was no deferred tax liability.

23. Events after the Reporting period
There were no material adjusting and non- adjusting events after the reporting period.

t
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Annual Reports nnd Financial Statements

For the year ended June 30, 2025. M
o NOTES TO THE FINANCIAL STATEMENTS (Continued)

24. Ultimate and Holding Entity

The entity is a State Corporation/ or a Serni- Autonomous Govenrment Agency under the Ministry of Water,

Sanitation and lrrigation. Its ultimate parent is the Goverrunent of Kenya.

25. Currency

The financial statements are presented in Kenya Shillings (I3hs).
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NORTHERN WATER WORKS DEVELOPMENT AGENCY
Anuual Reports and Financinl Statemeuts

For the year euded June 30,2025,
26. APPENDIX
APPENDIX 1: PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS
The following is the summary of issues raised by the extemal auditor, and management comments that were
provided to the auditor.

1.0

2.0

3.0

Long lasting
receivable from
non-exchange
transactions

Cash and cash
valent

Unsupported
Retention

Budgetary

The Agency has severally written to WSP's
concerning the debt and still following up. ln case

this effort fails as the previous years have shown, a
policy will be put in place and approval sought to
consider it as bad and doubtful debts.

The Agency has written to ihen bank to reverse the
amounts debited twice in our bank statements

Not 30 June 2026
Resolved

lNot III

| [tegolve{ |

30 June 2026

30 June 2025The balance of Kshs 17,742,290 is as a result of Resolved
previous retention monies before the opening of the 

,

retention account which was held in the ;

developmerrt account.
Other
Matters
1.0

2.0
3.0

i

release of j ResolvedThe Agency will in future fast track the
exchequer funds from the Ministry.

30 June 2025
Control and

, Performance

ltrr.. l-_ _. t.

; Project The vandalism ofthe Kubi Qallo Boru water supply i

Implementation i was brought about by the conflict between the
i Status ; Borana and Gabra communities. The conflicts were

I subsided. The agency is planning for repairs of the

, ; vandalized components to make the project fully i

op-erational qs wa! 9nv_isio1ed.-

Resolved 30 June 2025

Chief Executive Oflicer
Name: CPA Andrew Rage Eysimkele

Sign

|ir;. r1;g :ifi;r

1'1i-,1111f,|

'il l(r.[[i

, [{qg1r}ii-

,Y*t'lif l>;

{ it:i'tttt\'4tt
."\,i,
ittt:it 1 ['t17;1,.

9Jlr,r. r;

:',it1.'1t

!'.r, r'frt ! r

i.^Ylti ftt

4;1.tttl*.t;fi

itr |, I ;.1, r4:7' i t I 1 i I rr-it.lil r i.('.r i{i::

ihi{,:

\ttll

I fr;:

ilc

J;!il*r ,'i.1, 
I t_i tr'r, t.t-tt+' [*:r tt+i

{.) i}.y;t r^'ai I flrt i rr
firriiir r\lr:lt{{rti

35



I

(# NORTHERN WATER WORKS DEVELOPMENT AGENCY
Annual Reports and Financial Statenrents ffiFor the year ended June 30,2025.

APPENDIX II: PROJECTS IMPLEMENTED BY TIIE ENTITY
Status of Projects completion

248

529

I

2

Yamo dam
and water
supply

Garissa
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AI,PENDIX III : INTER-ENTITY TRANSFERS
ENIITY NAN{E: NORI'HERN WATER WORKS DEvtrLOPMENl'AGENCY
Breal< dorvn of Transfers from the Ministry of Water, Sanitation and Irrigation

a. ]RecurrentGrants I ] I

Bank Statement Amount (Kshs)
Datc

FY to rvhich the amounts
relate

b.

Development Grants

WSDP

I luty t 5,2024 
I

September 10,2024

I Septernber 10,2024 
I

October 31,2024

I Novernber 19,2024 
i

Decernber 20,2024

I January 9,2025 
I

February 10,2025

I Marclr 12,2025 
I

April I7,2025

I turry 15,2025 
I

June 13,2025

Total

Bank Statement i

Date - |

I lrty ts,zoz4
September 24,2024

I October 4.2024
I

November 20,2024

i November 22,2024

January 15,2025

I ,u, 19,2025

June 11,2025

] Jrn" 17,2025

Total
i

I

Bank Statement
'Date
j Jrr*ry 16,2025

March 3,2025

I rot"t

7,666,666 l, fV ZOZI|Z+

7,666,667 FY 2024/25

7,666,667 i rV ZOZ+\ZS

7,666,666 FY 2024125

7,666,666 | rV ZOZ+\ZS

7,666,667 FY 2024/25

7,666,666 lrV ZOZ+\ZS

7,666,667 FY 2024125

7.666.667 t pv ZOZq:ZS
I

7,666,666 FY 2024/25

7,666,667 lrV ZOZ+\ZS

7,666,667 FY 2024125

92,000,000 
I

Amount (Kshs)

359,000,000 | rv 2023/24

I nY to which the amounts

I ."rr*

84,750,000

84,750,000

84,750,000

FY 2024/25

FY r\2.4/2s

FY 2024t2s

c

84,750,000 | rv zoz+tzi
84,750,000 FY 2024125

562,41 6,668 | FY 2024/25

384,851,112 FY 2024/25

2o0,oo0,o0o I rv 2024125

1,930,017,78

Amount (Kshs) FY to rvhich the amounts
relate

I 3 5,260,263 1rV DZUZS

8,000,000 FY 2024125

| 4i,z6o,z$ 
|
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Bank Statenrent
Date
November 28,2024

December 24,2024

December zi,zozq
December 24,2024

January 14,202.5

January 29,2025

I reuruary tt,inzs 
I

February 17,2025

February tlt,iozs
February 17,20)5

tiiei,zozs
June3,2025

Total

Amount (Kshs) FY to which the amounts
relate

4,988,522 | FY 2024125

2,726,580 FY 2024125

8,778,972 | rV ZOZ+\ZS

3,850,342 FY 2024125

3,496,778)rV ZOZ+1ZS

4,384,800 FY 2024125

4,586,003 | rV ZOZq:ZS_

I

l

I

I

I
I

',

I

i

I
rl

11,280,180

4,696,785

4,g1o,ooo

4,877,208

4,884,8i i
eg,+60,98i

FY 2024125

FY i\24/2s
FY 2024t25

FY 2i24t2s
FY io24t2s

I

The above amounts have been communicated to and reconciled with the parent Ministry
Chief Executive Officer Finance and Accounts Manager

Sign:.

Date .... .}*? I o. 

=1. 
ma.S..

Sign .24*
oate . ..**l€t [Zp.AS. . ..
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APPENDTX tV: CONTIGENT LIABILITY

r) A.A. Bayusuf atrd Sons (Coltractor) Vs Northem Water Works Development Agetrcy
This matter entailed ctaimurt @ayusuf) re'seeking further special claim damages arisitrg out of cout injuDctioDs I, II aod rimely costs in
the m8fter of arbibation Act 1995 and in the arbitration case !ef: Aft/septo72o2zooo by sole arbitlator Dr. Arch. sylvia M. Kasava
FCIARB.

Followiug the claimalt lodging of the above sfated claim (Ksh 600,g47,309.g4) at the artiaotion p,rocess and our sub8equert defensg
thereafter a$itator made the finat award in favour to the claimant vide ruling of case !ef: Arb/septo72022/000 dated 30h setember 2024
was only Ksh 72,307 ,927 .41comprising of the following namely

I. Award for time related claim Ksh 48,862,316.00

III. Award for interest on time related claim Ksh 23,445 ,6ll.4l

The Agency has appealed to the High court for the award to be set aside, the ruling is to be delivered in court on l6th JuneZO25.
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APPENDD( VI: RECORDING OF TRANSFERS FROM OTITT',R GOVERI\MENT ENTITIES

as per bank
statement

m

Nafure:
RecurrenU

Developmenfl

0thers

Total Amount
- KES

84,333,334

Statement of
Financial

Performance

Capital
Fund

Deferred Receivables
Income

Total
Transfers

during the

YearMinistry of As per

I Appendix
Recurrent 92,000,000 7,666,666I Water,

Sanitation
and
Irrigation

.i _\ ,+r l_!_-t_! .j r. irl I r.;

r\.",i Ll l), r,-'l t).r i,1r.{l r,

I I r, ;; j r.rr i,1rt , r i1.1..,a

lli.r- iir tlri.t.

\!111i 1a.;i-r I i.i".rriu-iq i t1{J i ji 1J,.i:i,r-iy{i,i.r
| :1 li;i.Ir

r . {i1,r l1,j-\,a:i

Ministry of As per
Water, Appendix
Sanitation III
and

Development 1,167,666,669 1,515,004,000 347 ,337 ,331 1,5 1 5,004,000

63,460,991Equation
Funds

As per
- -T- 

De"aop'ne"ti
Appendix

63,460,991

,WSDP
m
As per
Appendix
m

Donor Fund 43,260,264 43,260,264 43,260,264

Total 1,358,721 ,248 1,713,725,245 1,7 13,725,245
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